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Reminder: Report on a separate line for each class of securities beneficially owned directly or indirectly.

Persons who respond to the collection of
information contained in this form are not
required to respond unless the form
displays a currently valid OMB control
number.

Table II - Derivative Securities Acquired, Disposed of, or Beneficially Owned
(e.g., puts, calls, warrants, options, convertible securities)
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1. Title of 2. 3. Transaction Date 3A. Deemed 4. 5. Number of 6. Date Exercisable and 7. Title and Amount
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Reporting Owners
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Reporting Owner Name / Address
Director 10% Owner  Officer Other
SAYLOR MICHAEL J
C/O MICROSTRATEGY INCORPORATED .
1861 INTERNATIONAL DRIVE X X Chairman and CEO
MCLEAN, VA 22102
Signatures
W. Ming Shao, As Attorney-in-Fact, Individually and as the Sole Member of Alcantara 12/09/2004
LLC
**Signature of Reporting Person Date
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*  If the form is filed by more than one reporting person, see Instruction 4(b)(v).
*%  Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).
Reporting Owners 3
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Separate open market sale transactions that were executed on December 7, 2004 at the same price have been reported on an aggregate
(1) basis on a single line in Table I. The order in which sale transactions are set forth in Table I is not necessarily reflective of the sequence in
which the sale transactions occurred in fact.

These shares are owned directly by Alcantara LLC (the "LLC"), and indirectly by Michael J. Saylor as the sole member of the LLC. The
(2) LLC's address is the same as Mr. Saylor's address. The LLC has designated Mr. Saylor as the designated filer. Mr. Saylor is an officer,
director and ten percent owner of the issuer.

The 10,000 shares exercised on 12/07/2004 were among a total of 82,000 shares that vested on 02/08/2004 pursuant to this stock option.
(3) The remaining 328,000 shares subject to the stock option vest in four equal annual installments beginning on 02/08/2005. This stock
option expires on 02/08/2013.

(4) See Exhibit A.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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