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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 10-Q

x  QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE

ACT OF 1934
For the quarterly period ended September 30, 2011

OR

TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the transition period from to

Commission File Number 0-14384

BancFirst Corporation

(Exact name of registrant as specified in charter)

Oklahoma 73-1221379
(State or other Jurisdiction of (LR.S. Employer
incorporation or organization) Identification No.)
101 N. Broadway, Oklahoma City, Oklahoma 73102-8405
(Address of principal executive offices) (Zip Code)

(405) 270-1086
(Registrant s telephone number, including area code)
N/A
(Former name, former address and former fiscal year, if changed since last report)

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days. Yes x No ™.
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Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (sec. 232-405 of this chapter) during the preceding 12 months
(or for such shorter period that the registrant was required to submit and post such files). Yes x No ~

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated filer. See definition of
accelerated filer and large accelerated filer in Rule 12b-2 of the Exchange Act.

Large accelerated filer ~ Accelerated filer

Non-accelerated filer (Do not check if a smaller reporting company) Smaller reporting company
Indicate by check mark whether the registrant is a shell company (as defined by Rule 12b-2 of the Exchange Act). Yes © No x

As of October 31, 2011 there were 15,130,708 shares of the registrant s Common Stock outstanding.
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PARTI FINANCIAL INFORMATION

Item 1. Financial Statements.
BANCFIRST CORPORATION
CONSOLIDATED BALANCE SHEETS
(Dollars in thousands, except per share data)
September 30,
2011
(unaudited)

ASSETS
Cash and due from banks $ 146,904
Interest-bearing deposits with banks 1,463,388
Federal funds sold
Securities (market value: $607,626, $744,432, and $579,737, respectively) 607,046
Loans:
Total loans (net of unearned interest) 2,984,114
Allowance for loan losses (37,456)
Loans, net 2,946,658
Premises and equipment, net 110,001
Other real estate owned 16,222
Intangible assets, net 14,883
Goodwill 44,593
Accrued interest receivable 17,657
Other assets 104,954
Total assets $ 5,472,306
LIABILITIES AND STOCKHOLDERS EQUITY
Deposits:
Noninterest-bearing $ 1,624314
Interest-bearing 3,263,018
Total deposits 4,887,332
Short-term borrowings 12,279
Accrued interest payable 2,874
Long-term borrowings 28,049
Other liabilities 31,293
Junior subordinated debentures 36,083
Total liabilities 4,997,910
Commitments and contingent liabilities
Stockholders equity:
Senior preferred stock, $1.00 par; 10,000,000 shares authorized; none issued
Cumulative preferred stock, $5.00 par; 900,000 shares authorized; none issued
Common stock, $1.00 par, 20,000,000 shares authorized; shares issued and
outstanding: 15,125,541, 15,368,717 and 15,358,672, respectively 15,126
Capital surplus 74,966
Retained earnings 374,140

December 31,
2010
(see Note 1)

$ 93,059
1,111,020
41,207
743,803

2,811,964
(35,745)

2,776,219
97,796
22,956
11,610
44,548
21,914
96,117

$ 5,060,249

$ 1,318,431
3,185,323

4,503,754
7,250
3,235

34,265
24,285
28,866

4,601,655

15,369
73,040
361,680

September 30,
2010
(unaudited)

$ 106,498
918,725
5,000
578,837

2,756,118
(35,681)

2,720,437
92,005
21,252

7,577
35,890
24,114
88,847

$ 4,599,182

$ 1,232,548
2,850,020

4,082,568
2,700
2,903

30,338
26,804

4,145,313

15,359
72,403
355,340
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Accumulated other comprehensive income, net of income tax of $5,484, $4,551 and

$5,797, respectively 10,164 8,505
Total stockholders equity 474,396 458,594
Total liabilities and stockholders equity $ 5,472,306 $ 5,060,249

The accompanying Notes are an integral part of these consolidated financial statements.

10,767

453,869

$ 4,599,182
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BANCFIRST CORPORATION
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
(Unaudited)

(Dollars in thousands, except per share data)

Three Months Ended
September 30,
2011 2010
INTEREST INCOME
Loans, including fees $42,074 $ 38,900
Securities:
Taxable 2,754 3,162
Tax-exempt 502 256
Federal funds sold 1
Interest-bearing deposits with banks 930 552
Total interest income 46,260 42,871
INTEREST EXPENSE
Deposits 5,159 6,308
Short-term borrowings 26 1
Long-term borrowings 332
Junior subordinated debentures 525 491
Total interest expense 6,042 6,800
Net interest income 40,218 36,071
Provision for loan losses 885 469
Net interest income after provision for loan losses 39,333 35,602
NONINTEREST INCOME
Trust revenue 1,779 1,774
Service charges on deposits 11,386 10,036
Gains on sale of securities 39 156
Gains reclassified from other comprehensive income 11 177
Income from sales of loans 529 506
Insurance commissions 2,910 2,520
Cash management services 1,848 1,653
Gain on sale of other assets 3 4
Other 1,612 1,337
Total noninterest income 20,117 18,163
NONINTEREST EXPENSE
Salaries and employee benefits 23,845 20,692
Occupancy and fixed assets expense, net 2,667 2,374
Depreciation 2,117 1,879
Amortization of intangible assets 458 267
Data processing services 1,302 1,022
Net expense from other real estate owned 965 125
Marketing and business promotion 1,550 1,402

Deposit insurance 786 1,310

Nine Months Ended
September 30,

2011 2010
$ 121,587 $114,976
9,391 9,162
1,734 895
41 1
2,591 1,744
135,344 126,778
17,390 19,703
33 2

833

1,575 1,474
19,831 21,179
115,513 105,599
3,686 2,236
111,827 103,363
4,997 4,719
31,587 29,000
819 139
555 180
1,401 1,313
7,803 6,540
5,540 4,869
7 381
4,817 3,996
57,526 51,137
68,215 60,350
7,529 6,567
5,910 5,526
1,211 177
3,720 3,200
834 376
4,741 4,087
2,976 4,373
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Other
Total noninterest expense

Income before taxes
Income tax expense

Net income

NET INCOME PER COMMON SHARE
Basic

Diluted

OTHER COMPREHENSIVE INCOME

Unrealized gains (losses) on securities, net of tax of $(273), $67, $(1,232) and $21,
respectively

Reclassification adjustment for gains included in net income, net of tax of $6, $96, $299
and $97, respectively

Other comprehensive income, net of tax of $(267), $163, $(933) and $118, respectively

Comprehensive income

The accompanying Notes are an integral part of these consolidated financial statements.

7,569

41,259

18,191
5,638

12,553

0.82

0.81

430

1D

419

$12,972

6,318

35,389

18,376
6,589

11,787

0.77

0.75

(126)

a77)

(303)

$11,484

22,130

117,266

52,087
18,064

34,023

$ 222

$ 218

2,214

(555)

1,659

$ 35,682

19,539

104,795

49,705
17,573

32,132

$ 209

$ 205

(76)
(180)
(256)

$ 31,876
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BANCFIRST CORPORATION
CONSOLIDATED STATEMENTS OF STOCKHOLDERS EQUITY
(Unaudited)

(Dollars in thousands, except per share data)

Three Months Ended
September 30,

2011 2010
COMMON STOCK
Issued at beginning of period $ 15,273 $ 15,347
Shares issued 16 28
Shares acquired and canceled (163) (16)
Issued at end of period $ 15,126 $ 15,359
CAPITAL SURPLUS
Balance at beginning of period $ 74229 $ 71,196
Common stock issued 248 606
Tax effect of stock options 118 220
Stock based compensation arrangements 371 381
Balance at end of period $ 74,966 $ 72,403
RETAINED EARNINGS
Balance at beginning of period $371,150  $347,979
Net income 12,553 11,787
Dividends on common stock (4,097) (3,837)
Common stock acquired and canceled (5,466) (589)
Balance at end of period $374,140  $355,340
ACCUMULATED OTHER COMPREHENSIVE INCOME
Unrealized gains on securities
Balance at beginning of period $ 9,745 $ 11,070
Other comprehensive income, net of tax 419 (303)
Balance at end of period $ 10,164 $ 10,767
Total stockholders equity $474,396  $453,869

The accompanying Notes are an integral part of these consolidated financial statements.

Nine Months Ended
September 30,
2011 2010

$ 15,369 $ 15,309

37 66
(280) (16)

$ 15,126 $ 15,359

$ 73,040 $ 69,725

722 1,354

187 340

1,017 984

$ 74,966 $ 72,403

$ 361,680 $ 334,693

34,023 32,132
(11,791) (10,896)
9,772) (589)

$ 374,140 $ 355,340

$ 8,505 $ 11,023
1,659 (256)

$ 10,164 $ 10,767

$ 474,396 $ 453,869
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BANCFIRST CORPORATION
CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
(Unaudited)

(Dollars in thousands)

CASH FLOWS FROM OPERATING ACTIVITIES
Net income

Adjustments to reconcile to net cash provided by operating activities:
Provision for loan losses

Depreciation and amortization

Net amortization of securities premiums and discounts
Realized securities gains

Gain on sales of loans

Cash receipts from the sale of loans originated for sale
Cash disbursements for loans originated for sale
Deferred income tax (benefit) provision

Gains on other assets

Decrease (increase) in interest receivable

Amortization of stock based compensation arrangements
Other, net

Net cash provided (used) by operating activities

INVESTING ACTIVITIES

Net cash and due from banks received from (used for) acquisitions
Purchases of securities:

Held for investment

Available for sale

Maturities of securities:

Held for investment

Available for sale

Proceeds from sales and calls of securities:
Held for investment

Available for sale

Net decrease in federal funds sold
Purchases of loans

Proceeds from sales of loans

Net other (increase) decrease in loans
Purchases of premises, equipment and other
Proceeds from the sale of other assets

Net cash provided by (used in) investing activities

FINANCING ACTIVITIES

Net increase in demand, transaction and savings deposits
Net decrease in certificates of deposits and IRA s

Net (decrease) increase in short-term borrowings

Net decrease in long-term borrowings

Issuance of common stock

Common stock acquired

Cash dividends paid

Nine Months Ended
September 30,
2011 2010
$ 34,023 $ 32,132
3,686 2,236
7,121 6,303
3,339 1,793
(1,374) (319)
(1,401) (1,313)
117,751 116,920
(117,667) (190,203)
(3,476) 206
(1,066) (322)
4,448 (3,427)
1,017 984
6,205 6,090
52,606 (28,920)
32,186 (1,000)
(6,400) (345)
(166,140) (221,449)
5,731 7,851
264,978 44,606
2 154
79,770 4,591
41,207
(28,404) (2,832)
9,298 30,908
(44,259) 9,759
(12,439) (6,125)
14,125 5,104
189,655 (128,778)
250,170 208,415
(43,780) (54,863)
(5,857) 2,600
(15,968)
946 1,760
(10,052) (605)
(11,507) (10,896)

8
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Net cash provided by financing activities 163,952 146,411
Net increase (decrease) in cash, due from banks and interest bearing deposits 406,213 (11,287)
Cash, due from banks and interest bearing deposits at the beginning of the period 1,204,079 1,036,510
Cash, due from banks and interest bearing deposits at the end of the period $ 1,610,292 $ 1,025,223

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION:
Cash paid during the period for interest $ 20,192 $ 22,163

Cash paid during the period for income taxes $ 21802 $ 17,540

The accompanying Notes are an integral part of these consolidated financial statements.
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BANCFIRST CORPORATION
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(Unaudited)

(1) GENERAL

The accompanying consolidated financial statements include the accounts of BancFirst Corporation, Council Oak Partners, LLC, BancFirst
Insurance Services, Inc., The Okemah National Bank, 1st Bank Oklahoma and BancFirst and its subsidiaries (the Company ). The operating
subsidiaries of BancFirst are Council Oak Investment Corporation, Council Oak Real Estate, Inc., BancFirst Agency, Inc., Lenders Collection
Corporation and BancFirst Community Development Corporation. All significant intercompany accounts and transactions have been eliminated.
Assets held in a fiduciary or agency capacity are not assets of the Company and, accordingly, are not included in the consolidated financial
statements.

The unaudited interim financial statements contained herein reflect all adjustments which are, in the opinion of management, necessary to
provide a fair statement of the financial position and results of operations of the Company for the interim periods presented. All such
adjustments are of a normal and recurring nature. There have been no significant changes in the accounting policies of the Company since
December 31, 2010, the date of the most recent annual report.

The preparation of financial statements in conformity with accounting principles generally accepted in the United States inherently involves the
use of estimates and assumptions that affect the amounts reported in the financial statements and the related disclosures. These estimates relate
principally to the determination of the allowance for loan losses, income taxes, the fair value of financial instruments and the valuation of
intangibles. Such estimates and assumptions may change over time and actual amounts realized may differ from those reported. Certain items in
prior financial statements have been reclassified to conform to the current presentation.

(2) RECENT ACCOUNTING PRONOUNCEMENTS

In July 2010, the Financial Accounting Standards Board ( FASB ) issued Accounting Standards Update ( ASU ) 2010-20 Receivables (Topic
310) Disclosures about the Credit Quality of Financing Receivables and the Allowance for Credit Losses, which expands the disclosure
requirements concerning the credit quality of an entity s financing receivables and its allowance for loan losses. The new disclosures that relate to
information as of the end of the reporting period were effective as of December 31, 2010, whereas the disclosures related to activity that

occurred during the reporting periods were effective January 1, 2011. The adoption of this disclosure-only guidance did not have an effect on the
Company s financial statements. See Note (5) for disclosure.

In December 2010, the FASB issued ASU 2010-28 Intangibles Goodwill and Other (Topic 350) When to Perform Step 2 of the Goodwill
Impairment Test for Reporting Units with Zero or Negative Carrying Amounts. The amendments in this update affect all entities that have
recognized goodwill and have one or more reporting units whose carrying amount for purposes of performing Step 1 of the goodwill impairment
test is zero or negative. For public entities, the amendments in this update were effective for fiscal years, and interim periods within those years,
beginning after December 15, 2010. The Company does not have any reporting units with zero or negative carrying amounts, therefore the
adoption of this update did not have an effect on the Company s financial statements.

In April 2011, the FASB issued ASU No. 2011-02, Receivables (Topic 310) A Creditor s Determination of Whether a Restructuring Is a Troubled
Debt Restructuring. ASU 2011-02 clarifies which loan modifications constitute troubled debt restructurings and is intended to assist creditors in
determining whether a modification of the terms of a receivable meets the criteria to be considered a troubled debt restructuring, both for

purposes of recording an impairment loss and for disclosure of troubled debt restructurings. In evaluating whether a restructuring constitutes a
troubled debt restructuring, a creditor must separately conclude, under the guidance clarified by ASU 2011-02, that both of the following exist:

(a) the restructuring constitutes a concession; and (b) the debtor is experiencing financial difficulties. ASU 2011-02 was effective for the

Company on July 1, 2011, and applies retrospectively to restructurings occurring on or after January 1, 2011. Adoption of ASU 2011-02 did not
have a significant effect on the Company s financial statements.

10
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In May 2011, the FASB issued ASU No. 2011-04, Fair Value Measurement (Topic 820) Amendments to Achieve Common Fair Value
Measurement and Disclosure Requirements in U.S. generally accepted accounting principles ( GAAP ) and International Financial Reporting
Standards ( IFRS ). ASU 2011-04 is an update to explain how to measure fair value. This amendment does not require additional fair value
measurements and is not intended to establish valuation standards or affect valuation practices outside of financial reporting. This amendment
was put forth in order to describe many of the requirements in GAAP for measuring fair value and for disclosing information about fair value
measurements consistent with IFRS. ASU 2011-04 will be effective for the Company on December 16, 2011, and applies prospectively.
Adoption of ASU 2011-04 is not expected to have a significant effect on the Company s financial statements.

In June 2011, the FASB issued ASU No. 2011-05, Comprehensive Income (Topic 220) Presentation of Comprehensive Income. ASU 2011-05 is
an update to improve the comparability, consistency, and transparency of financial reporting, to increase the prominence of items reported in

other comprehensive income, and to facilitate convergence of GAAP and IFRS. The Company adopted ASU 2011-05 as of September 30, 2011,

and it applies retrospectively. The adoption of ASU 2011-05 did not have a significant effect on the Company s financial statements.

In September 2011, the FASB issued ASU No. 2011-08, Intangibles Goodwill and Other (Topic 350). ASU 2011-08 is an update to simplify
how entities test for goodwill impairment. The amendments in the update permit the Company to first assess qualitative factors to determine
whether it is more likely than not that the fair value of a reporting unit is less than its carrying amount. If these factors determined that the fair
value exceeds the carrying amount then the Company is not required to calculate the fair value of the reporting unit. The Company adopted

ASU 2011-08 as of September 30, 2011. Adoption of ASU 2011-08 did not have a significant effect on the Company s financial statements.

(3) RECENT TRANSACTIONS, INCLUDING MERGERS & ACQUISITIONS

On July 12, 2011, the Company completed the acquisition of FBC Financial Corporation and its subsidiary bank, 1st Bank Oklahoma with
banking locations in Claremore, Tulsa, Verdigris, and Inola, Oklahoma. The Company paid a premium of $1.5 million above the equity capital
of FBC Financial Corporation. At acquisition, 1st Bank Oklahoma had approximately $217 million in total assets, $116 million in loans, $178
million in deposits and $18 million in equity capital. The bank will operate under its present name until it is merged into BancFirst, which is
expected to be on February 17, 2012. The acquisition did not have a material effect on the Company s consolidated financial statements.

On December 15, 2010, the Company completed the acquisition of OK Bancorporation, Inc., and its subsidiary bank, The Okemah National
Bank. At acquisition, The Okemah National Bank had approximately $73 million in total assets, $32 million in loans, $62 million in deposits,
and $9 million in equity capital. The bank operated as The Okemah National Bank until it was merged into BancFirst on October 21, 2011. The
acquisition did not have a material effect on the Company s consolidated financial statements.

On December 10, 2010, the Company completed the acquisition of Exchange Bancshares of Moore, Inc., and its subsidiary bank, Exchange
National Bank of Moore. At acquisition, Exchange National Bank of Moore had approximately $147 million in total assets, $47 million in loans,
$116 million in deposits, and $10 million in equity capital. Exchange National Bank of Moore operated as a subsidiary of BancFirst Corporation
until it was merged into BancFirst on June 17, 2011. The acquisition did not have a material effect on the Company s consolidated financial
statements.

On October 8, 2010, the Company completed the acquisition of Union National Bancshares, Inc., and its subsidiary bank, Union Bank of
Chandler with offices in Chandler and Tulsa, Oklahoma. At acquisition, Union Bank of Chandler had approximately $134 million in total assets,
$90 million in loans, $117 million in deposits, and $15 million in equity capital. Union Bank of Chandler operated as a subsidiary of BancFirst
Corporation until it was merged into BancFirst on November 12, 2010. The acquisition did not have a material effect on the Company s
consolidated financial statements.
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The Company recorded a total of $13.3 million of goodwill and core deposit intangibles as a result of the three acquisitions completed in 2010.
The combined acquisitions added approximately $354 million in total assets, $169 million in loans and $295 million in deposits. The effects of
these acquisitions were included in the consolidated financial statements of the Company from the date of acquisition forward. The Company
does not believe these acquisitions, individually or in aggregate were material to the Company s consolidated financial statements.

The Federal Reserve enacted a final rule on June 29, 2011 establishing the debit card interchange rate at $0.21 per transaction and five basis
points multiplied by the value of the transaction that was effective on October 1, 2011 for banks exceeding $10 billion in assets.

Effective June 30, 2010, the Company ceased participation in the Transaction Account Guarantee Program ( TAGP ) for extended coverage of
noninterest-bearing transaction deposit accounts. Accordingly, the standard insurance amount was in effect for the Company s deposit accounts
through December 31, 2010. In November 2010, the FDIC issued a final rule to implement provisions of the Dodd-Frank Act that provide for
temporary unlimited coverage for noninterest-bearing transaction accounts. The separate coverage for noninterest-bearing transaction accounts
became effective on December 31, 2010 and terminates on December 31, 2012.
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