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Securities registered pursuant to Section 12(b) of the Act:

Title of each class Name of each exchange on which registered
Class A Common Stock, $0.01 par value per share The NASDAQ Stock Market LLC
Securities registered pursuant to Section 12(g) of the Act:

Preferred Share Purchase Rights

(Title of Class)

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. x Yes ~ No
Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act. ~ Yes x No

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act of 1934 during the
preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such filing requirements for the
past 90 days. x Yes ~ No

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Website, if any, every Interactive Data File required to be
submitted and posted pursuant to Rule 405 of Regulation S-T during the preceding 12 months (or for such shorter period that the registrant was required to submit
and post such files). x Yes ~ No

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (§229.405 of this chapter) is not contained herein, and will not be
contained, to the best of registrant s knowledge, in definitive proxy or information statements incorporated by reference in Part III of this Form 10-K or any
amendment to this Form 10-K. x

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller reporting company. See
definitions of large accelerated filer, accelerated filer and smaller reporting company in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer — x Accelerated filer

Non-accelerated filer “ (Do not check if a smaller reporting company) Smaller reporting company
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act). ~ Yes x No
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The aggregate market value of the registrant s voting shares of common stock held by non-affiliates of the registrant on June 30, 2011, based on $73.34 per share,
the last reported sale price on the NASDAQ Global Select Market of the NASDAQ Stock Market LLC on that date, was $22,176,120,528.

The number of shares of Class A common stock, $0.01 par value, of the registrant outstanding as of February 17, 2012 was 303,376,134 shares.

DOCUMENTS INCORPORATED BY REFERENCE

The following documents are incorporated by reference into the Annual Report on Form 10-K: Portions of the registrant s definitive Proxy Statement for its 2012
Annual Meeting of Stockholders are incorporated by reference into Part III of this Report.
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PART I

Item 1. Business
Overview

We are a leading provider of custom information technology, consulting and business process outsourcing services. Our customers are primarily
Global 2000 companies. Our core competencies include Technology Strategy Consulting, Complex Systems Development and Integration,
Enterprise Software Package Implementation and Maintenance, Data Warehousing, Business Intelligence and Analytics, Application Testing,
Application Maintenance, Infrastructure Management, and Business and Knowledge Process Outsourcing, or BPO and KPO. We tailor our
services to specific industries, and utilize an integrated global delivery model. This seamless global sourcing model combines technical and
account management teams located on-site at the customer location and at dedicated near-shore and offshore development and delivery centers
located primarily in India, China, the United States, Canada, Argentina, Hungary and the Philippines.

Industry Background

Many companies today face intense competitive pressure and rapidly changing market dynamics, driven by such factors as changes in the
economy, government regulations, globalization, virtualization and other technology innovations. In response to these challenges, many
companies are focused on improving efficiencies, enhancing effectiveness and driving innovation to favorably impact both the bottom-line and
the top-line. In order to achieve these goals, companies are focusing on a number of services, such as:

Business and Information Technology, or IT, alignment;

IT application and infrastructure optimization;

Business and Knowledge Process effectiveness and efficiencys;

Complex custom systems development;

Data Warehousing, Business Intelligence, or BI and Analytics;

Enterprise Resource Planning, or ERP;

Customer Relationship Management, or CRM;

Supply Chain Management;

Enterprise 2.0 business models and technology solutions;

Service-Oriented Architectures, Web 2.0 and Cloud Computing; and
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Engineering and Manufacturing solutions.
These solutions facilitate faster, more responsive and lower-cost business operations. However, their development, integration and on-going
maintenance present major challenges and require a large number of highly-skilled professionals trained in many diverse technologies and
specialized industries. In addition, companies also require additional technical resources to maintain, enhance and re-engineer their core legacy
IT systems and to address application maintenance projects. Increasingly, companies are relying on custom IT solutions providers, such as us, to
provide these services.

Additionally, in order to respond effectively to a changing and challenging business environment, IT departments of many companies have
focused increasingly on improving returns on IT investments, lowering costs and accelerating the delivery of new systems and solutions. To
accomplish these objectives, many IT departments have shifted all or a portion of their IT development, integration and maintenance
requirements to outside service providers operating with global delivery models.
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Global demand for high quality, lower cost IT services from outside providers has created a significant opportunity for IT service providers that
can successfully leverage the benefits of, and address the challenges in using, a global talent pool. The effective use of personnel from across the
globe can offer a variety of benefits, including lower costs, faster delivery of new IT solutions and innovations in vertical solutions, processes
and technologies. Certain countries, particularly India, the Philippines, Singapore and China, have large talent pools of highly qualified technical
professionals who can provide high quality IT and business and knowledge process outsourcing services at a lower cost. India is a leader in IT
services, and is regarded as having one of the largest and highest quality pools of talent in the world. Historically, IT service providers have used
offshore labor pools primarily to supplement the internal staffing needs of customers. However, evolving customer demands have led to the
increasing acceptance and use of offshore resources for higher value-added services. These services include application design, development,
testing, integration and maintenance, as well as technology consulting and infrastructure management. India s services and software exports
continue to see significant growth. NASSCOM (India s National Association of Software and Service Companies) reports indicate that India s IT
software and services and business process outsourcing sectors are expected to exceed $87 billion at the end of NASSCOM s fiscal year 2012.
This is an expected growth rate of approximately 15% over the prior fiscal year. According to the latest NASSCOM Perspective 2020:
Transform Business, Transform India report, global changes and new megatrends within economic, demographic, business, social and
environmental areas are set to expand the outsourcing industry by creating new dynamics and opportunities, and are expected to result in export
revenues of approximately $175 billion by 2020.

Using a globally distributed workforce to provide value-added services presents a number of challenges to IT services and BPO/KPO providers.
The offshore implementation of value-added IT services requires that IT service providers continually and effectively attract, train and retain
highly-skilled software development professionals with advanced technical and industry skills necessary to keep pace with continuing changes
in information technology, evolving industry standards and changing customer preferences. These skills are necessary to design, develop and
deploy high-quality technology solutions in a cost-effective and timely manner. In addition, IT service providers must have the methodologies,
processes and communications capabilities to enable offshore workforces to be successfully integrated with on-site personnel. Service providers
must also have strong research and development capabilities, technology competency centers and relationship management skills in order to
compete effectively.

The Cognizant Approach

Our business is organized and managed primarily around our four vertically-oriented business segments:

Financial Services;

Healthcare;

Manufacturing, Retail and Logistics; and

Other, which includes Communications, Information, Media and Entertainment, and High Technology.
This vertical focus has been central to our revenue growth and high customer satisfaction. As the IT services industry continues to mature,
clients are looking for service providers who understand their businesses, industry initiatives, cultures and have solutions tailored to meet their
individual business needs. We continue to hire experts out of industry, establish a broad base of business analysts and consultants, invest in
industry training for our staff, and build out industry-specific services and solutions. This approach is central to our high-levels of on-time
delivery and customer satisfaction, as we understand the full context of our clients challenges and have deep experience in addressing them.
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Our key service areas, IT Consulting and Technology Services and Outsourcing Services are delivered to our clients across our four business
segments in a standardized, high-quality manner through a global delivery model. These service areas include:

IT Consulting and Technology Services

Business and Knowledge Process Consulting;

IT Strategy Consulting;

Program Management Consulting;

Technology Consulting;

Application Design, Development, Integration and Re-engineering, such as:

Complex Custom Systems Development;

Data Warehousing / Business Intelligence, or BI;

Customer Relationship Management, or CRM, System implementation; and

Enterprise Resource Planning, or ERP, System implementation; and

Software Testing Services.

Outsourcing Services

Application Maintenance, such as:

Custom Application Maintenance; and

CRM and ERP Maintenance;

IT Infrastructure Outsourcing; and
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Business and Knowledge Process Outsourcing, or BPO and KPO.
Business Segments

We are organized around our four vertically oriented business segments, and we report the operations of our business as follows:

Financial Services Healthcare Manufacturing/Retail/Logistics Other
Banking Healthcare Manufacturing and Logistics Communications
Insurance Life Sciences Retail, Travel and Hospitality Information, Media and
Consumer Goods Entertainment
High Technology

Financial Services

In 2011, our Financial Services business segment represented approximately 41.1% of our total revenues. Revenues from our Financial Services
business segment were $2,518.4 million, $1,944.5 million, and $1,406.6 million for the years ended December 31, 2011, 2010, and 2009,
respectively. This business segment provides services to our customers operating in the following industries:

Banking. We focus on traditional retail and commercial banks, and diversified financial enterprises. We assist these clients in such
areas as: Consumer Lending, Cards and Payments, Wholesale Banking, Risk Management, Investment Banking and Brokerage,
Asset and Wealth Management, Corporate Services and Retail Banking. We also focus on the needs of broker / dealers, asset
management firms, depositories, clearing organizations and exchanges. Key areas where we help these clients in both driving
efficiencies and establishing new capabilities include: Front Office, Middle Office, Back Office, Sales and Brokerage, Research,
Exchange Operations and Prime Brokerage solutions.
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Insurance. We assist with the needs of property and casualty insurers, life insurers, reinsurance firms and insurance brokers. We
focus on such areas as: Business Acquisition, Policy Administration, Claims Processing, Management Reporting, Regulatory
Compliance and Reinsurance.

Healthcare

In 2011, our Healthcare business segment represented approximately 26.5% of our total revenues. Revenues from our Healthcare business
segment were $1,622.2 million, $1,177.1 million, and $860.4 million for the years ended December 31, 2011, 2010, and 2009, respectively. This
business segment provides services to our customers operating in the following industries:

Healthcare. We work with many leading healthcare organizations, including leading healthcare organizations in the United States.
Our Healthcare service teams focus on the following key industry solutions: Broker Compensation, Sales and Underwriting Systems,
Provider Management, Plan Sponsor Administration, Electronic Enrollment, Membership, Billing, Claims Processing, Medical
Management and Pharmacy Benefit Management. We are also partnering with our customers to enable their IT systems to deal with
initiatives such as self service portals (member / provider / broker), consumer-driven healthcare, behavioral health, regulatory
compliance, Medicare Modernization Act, or MMA, and healthcare data warehousing and analytics.

Life Sciences. We partner with the leading organizations in the Life Sciences industry to assist them with the opportunities and
challenges of their rapidly evolving market. We work with many of the world s leading pharmaceutical and biotechnology companies
and medical device companies. We are assisting these companies in dealing with such challenges as: Consolidation, Data Integration,
Time to Market, Safety, Globalization and Regulations. Some of our Life Sciences solutions include: Prescriber Behavior Analysis
and Insight, Longitudinal Prescription Data Management Systems, Sales Force Compensation Systems, Sales Data and Claims Data
Management Systems, Clinical Trial Solutions, 21CFR11 Assessment and Computer Systems Validation, Data Mining and Business
Intelligence Solutions, e-Business and Data Portals, and ERP implementation, upgrade, and maintenance services.
Manufacturing/Retail/Logistics

In 2011, our Manufacturing, Retail and Logistics business segment represented approximately 19.6% of our total revenues. Revenues from our
Manufacturing/Retail/Logistics business segment were $1,197.5 million, $849.6 million, and $564.9 million for the years ended December 31,
2011, 2010, and 2009, respectively. This business segment services customers in the following industry groups:

Manufacturing and Logistics. We help organizations improve operational efficiencies, enhance responsiveness and collaborate with
trading partners to better serve their end customers. We leverage a comprehensive understanding of the business and technology
drivers of the industry. Some of our Manufacturing and Logistics solutions include: Supply Chain Management, Warehouse and
Yard Management, Waste Management, Transportation Management, Optimization, Portals and ERP solutions.

Retail, Travel and Hospitality. We serve a wide spectrum of retailers and distributors, including supermarkets, specialty premium
retailers, department stores and large mass-merchandise discounters. We deliver the best of both worlds: in-depth experience with
retailing applications and a strong enterprise architecture foundation. We also serve the entire travel and hospitality industry
including airlines, hotels and restaurants, as well as online and retail travel, global distribution systems and intermediaries and real
estate companies. Several of the services we provide for retail and hospitality customers are as follows:

Upgrade supply chain systems, ranging from order management to category and space management, warehouse management,
logistics management, pricing and promotions, and merchandising management;
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Implement new point of sale solutions that embrace new international standards and provide new flexibility for supporting
new merchandising initiatives;

Implement point solutions developed by our Retail Center of Excellence. The Center of Excellence has built solution
accelerators and defined implementation methodologies for multi-channel integration, and for Point of Sale systems
migration;

Accelerate the implementation of enterprise and customer relationship management;

Improve business intelligence effectiveness;

We leverage our experience in a number of key functional areas such as loyalty programs, technical operations, and inventory
distribution, channel management, brand portal development, outlet service desk and store accounting;

Our technical and functional consultants provide in-depth knowledge of industry applications and standards; and

We also provide BPO services to restaurants, hotels and airlines.

Consumer Goods. We work with the world s premier consumer goods manufacturers, creating innovative solutions and strategies that
keep them price-competitive, category-leading and consumer-savvy. Our expertise spans a wide gamut, from demand-driven supply
chains, to revenue-creating trade promotion management systems, to analytics systems and mobility solutions that anticipate and
serve ever-changing customer needs.

In 2011, our Other business segment represented approximately 12.8% of our total revenues. Revenues from our Other business segment were
$783.1 million, $621.2 million, and $446.7 million for the years ended December 31, 2011, 2010, and 2009, respectively. The Other business
segment is an aggregation of operating segments which, individually, are less than 10.0% of consolidated revenues and segment operating profit.
The Other business segment includes Communications, Information, Media and Entertainment, and High Technology operating segments. A
description of operating segments included in Other is as follows:

Communications. Our Communications industry practice serves some of the world s leading communications service providers,
equipment vendors and software vendors. We have several industry-specific solutions, including: Operational Support
Systems/Business Support Systems, or OSS/BSS, Implementation, Network Management Services, Mobile Applications,
Conformance Testing, Product Lifecycle Management, Product Implementation, Portals, Business Activity Monitoring, Mobile
Systems Integration, Broadband Evolution Services and Billing Quality Assurance.

Information, Media and Entertainment. We have an extensive track record of working with some of the world s largest media and
entertainment companies. With the emergence of digital technologies promising to revolutionize the business, we offer consulting
and outsourcing services to help media and entertainment companies concentrate on their end product. Some of our solutions
include:

Supply chain management solutions, from pre-press to material procurement, circulation, logistics, and vendor management;
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Business solutions covering advertising management, online media, and e-business;

Workflow automation covering the product development process for broadcasters;

Spot ad buying systems covering agency of record, traffic management, post-buy analysis, and financial management;

Digital Asset Management, or DAM and Digital Rights Management, or DRM; and

Operational systems including ad sales, studio management, outsourcing billing and payments, along with content
management and delivery.
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High Technology. We serve some of the world s leading Independent Software Vendors, or ISVs, and Online Service Providers. We
believe that the needs of technology companies are different more technically complex, challenging and advanced than what is
typically found in other industries. Catering to these needs, our High Technology practice assists with the unique needs of these
clients in areas such as: Product Development, Product Sustenance, Compatibility Testing, Internationalization, Product
Re-engineering, Multiple Channel Extension, Security Testing and Content Management.

Our Solution and Services

We believe that we have developed an effective integrated global delivery business model and this business model is expected to be a critical
element of our continued growth. To support this business model, at December 31, 2011, we employed approximately 137,700 professionals and
support staff globally. We also have established facilities and technology and communication infrastructures to support our business model.

Across each of our business segments, we provide a broad and expanding range of consulting, information technology and outsourcing services,
including:

Consulting and Technology Services

IT Consulting. Our consulting division, Cognizant Business Consulting, focuses on helping clients derive greater value at the
intersection of their business initiatives and IT requirements. Our consulting offerings are based on rigorous and proven
methodologies and scientifically driven frameworks. In the areas of business processes, technologies and offshoring, we analyze the
existing environment, identify opportunities for optimization and provide a robust roadmap for significant cost savings and
productivity improvement. The broad areas of coverage include: offshoring strategy, IT strategy, technology rationalization, business
process rationalization, change management and IT solution strategy.

Program Management Consulting. We provide a broad range of project delivery services, including post-acquisition integration,
business and IT integration, business transformation, product/service launch and organization relocation services.

Application Design, Development, Integration and Re-engineering. We define customer requirements, write specifications and
design, develop, test and integrate software across multiple platforms including Internet technologies. We modify and test
applications to enable systems to function in new operating environments. In addition, these services include Data Warehousing /
Business Intelligence, ERP and CRM implementation services. We follow either one of two alternative approaches to application
development and integration:

full life-cycle application development, in which we assume start-to-finish responsibility for analysis, design, implementation,
testing and integration of systems; or

cooperative development, in which our employees work with a customer s in-house IT personnel to jointly analyze, design,
implement, test and integrate new systems.
In both of these approaches, our on-site team members work closely and collaboratively with our clients. Detailed design, implementation and
testing are generally performed at dedicated near-shore and offshore development and delivery centers located primarily in India, China, the
United States, Canada, Argentina, Hungary and the Philippines. In addition, we maintain an on-site presence at each customer location in order
to address evolving customer needs and resulting changes to the project.

A key part of our application development and integration offering is a suite of services to help organizations build and integrate business
applications with the rest of their operations. In this suite of services, we leverage our skills in business application development and enterprise
application integration to build sophisticated business applications and to integrate these new applications and
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websites with client server and legacy systems. We build and deploy robust, scalable and extensible architectures for use in a wide range of
industries. We maintain competency centers specializing in various areas such as: Microsoft solutions; IBM, SAP, Oracle and JAVA
applications; and Cloud Computing and Mobile solutions. These competency centers enable us to provide application development and
integration services to a broad spectrum of customers.

Our re-engineering service offerings assist customers migrating from systems based on legacy computing environments to newer
standards-based distribution architectures, often in response to the more stringent demands of business. Our re-engineering tools automate many
of the processes required to implement advanced technology platforms. We believe that this automation substantially reduces the time and cost
to perform re-engineering services, savings that benefit both our customers and us. These tools also enable us to perform source code analysis
and to re-design target databases and convert certain programming languages. If necessary, our programmers also help customers re-design and
convert user interfaces.

Software Testing. Our Software Testing service offering has experienced significant growth in the past several years. Through this
practice, we provide an independent verification and validation service focused exclusively on supporting the software testing needs
of our clients. Our testing service has four key offerings: 1) Independent Functional Testing; 2) Test Automation; 3) Test Process
Consulting; and 4) Performance Testing. We utilize our own Managed Test Center process model to ensure our clients receive the
highest quality code possible after it has been tested by us. We focus our Managed Test Centers on specific domains (e.g., specific
industries and software solutions), ensuring we tailor our testing solutions to the particular needs of our clients.

Outsourcing Services

Application Maintenance. Our Application Maintenance Service offering supports some or all of a customer s applications ensuring
that systems remain operational and responsive to changing user requirements and provide on-going enhancements as required by the
customer.
We provide services to help ensure that a customer s core operational systems are free of defects and responsive to the customer s changing needs.
As part of this process, we are often able to introduce product and process enhancements and improve service levels to customers requesting
modifications and on-going support.

Our global delivery business model enables us to provide a range of rapid response and cost-effective support services to our customers. Our
on-site team members often provide help-desk services at the customer s facility. These team members typically are available in the event of an
emergency service request and are able to quickly resolve customer problems from remote locations. In the case of more complex maintenance
services, including modifications, enhancements and documentation, which typically have longer turnaround times, we take full advantage of
our offshore resources to develop solutions more cost-effectively than would be possible relying on higher cost local professionals. The services
provided by our offshore team members are delivered to customers using satellite and fiber-optic communications.

As part of our Application Maintenance services, we assist customers in renovating their core systems to meet the requirements imposed by new
regulations, new standards or other external events. These services include, or have previously included, Year 2000 compliance, Eurocurrency
compliance, decimalization within the securities industry and compliance with the Health Insurance Portability and Accountability Act for the
healthcare industry.

We seek to anticipate the operational environment of our customers IT systems as we design and develop such systems. We also offer diagnostic
services to customers to assist them in identifying shortcomings in their IT systems and optimizing the performance of their systems.
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IT Infrastructure Services. We provide IT Infrastructure Management Outsourcing services and we anticipate growing demand for
these services in the coming years. We provide service capability in redundant Network Operating Centers, or NOCs, in North
America and India through which we are able to provide significant scale, quality and cost savings to our clients in IT Infrastructure
Services. We focus on a number of key areas of infrastructure management such as: Networks, Servers, Middleware, Security,
Vendors, Storage, Messaging, Databases, and Desktops. We can provide these through an IT Service Desk model, focusing on such
areas as IT Operations and IT Help Desk.

Business and Knowledge Process Outsourcing, or BPO and KPO. We provide BPO and KPO services to our clients across industries
of our specialization. At Cognizant, we are primarily focused on value-added processes that are specific to clients in our key industry
segments (particularly in Financial Services, Healthcare and Manufacturing / Retail / Logistics and Communications). Our
BPO/KPO practice focuses on core back office services covering: Transaction Processing, Accounting Operations, Voice Processes,
Data Administration, Data Management and Data Analytics.
In addition to our industry-specific expertise and focus, our strengths, which we believe differentiate us from other IT service providers,
include the following:

Established and Scalable Proprietary Processes: We have a comprehensive process framework that addresses the entire software engineering
life cycle and support activities which are scalable for projects of different sizes and complexities. This proprietary framework, which we refer
to as Process Space (part of Cognizant 2.0), is supported by in-house project management, metrics management and workflow tools and is
available to all of our programmers globally. Process Space has evolved since its original release in 1996 in breadth, depth and maturity, based
on the implementation feedback from projects and findings of internal quality audits and external assessments. Process capabilities are
monitored at the sub-process level and performance targets are monitored at the process level, which are aligned with the overall business
objectives. Statistical process controls are used extensively to continuously monitor, predict and improve performance. Our Delivery Assurance
group facilitates process implementation from the project inception and audits the projects periodically to ensure that the implementation is
effective and the risks are being managed.

Our process framework complies with the requirements of ISO 9001, TL 9000 for Telecom projects, and ISO 20000 for Infrastructure projects.
Our delivery processes, support processes and their implementation are formally certified by Det Norske Veritas, or DNV, in the above
mentioned standards. KPMG appraises our enterprise-wide operations to be at Capability Maturity Model Integration, or CMM]I, at a Level 5,
which is the highest possible maturity level rating, of the CMMI v1.2, of the Software Engineering Institute at Carnegie Mellon University. Our
BPO service offering is assessed at eSCM Maturity Level 4 which is the highest possible rating for the first attempt of the e-Sourcing Capability
Model of IT Services Qualification Center at Carnegie Mellon University. Finally, all of our principal development centers have been certified
by the STQC Directorate Ministry of Communications and Information Technology, Government of India (the accreditation authority for
companies in India) under the internationally recognized ISO 27001 (previously BS 7799-2) Information Security Standards, a comprehensive
set of controls comprising best practices in information security and business continuity planning. We have implemented the above process
framework enterprise-wide to ensure that we consistently deliver high quality of products and services to our clients from all global operations.
We have invested considerably in automation to improve process institutionalization across the organization. For example, we have created and
rolled out Cognizant 2.0 an intelligent delivery ecosystem which orchestrates processes, methodologies, best practices driving effective usage of
knowledge as well as providing a collaborative framework for our world-wide associates. Cognizant 2.0 offers a unique blend of collaboration,
process management and just-in-time management.

Our process framework has been extensively adapted to cater to different types of projects managed by the organization across different service
lines, such as Application Development, Managed Services, Application Testing, BPO and IT Infrastructure Management. In our goal of
achieving the highest level of Delivery Excellence, we are also driving an initiative called Best-In-Class framework throughout the organization.
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Highly-Skilled Workforce. Our managers and senior technical personnel provide in-depth project management expertise to customers. To
maintain this level of expertise, we place significant emphasis on recruiting and training our workforce of highly-skilled professionals. We have
approximately 16,200 project managers and senior technical personnel around the world, many of whom have significant work experience in
North America, Europe and Asia. We also maintain programs and personnel to hire and train the best available technical professionals in both
legacy systems and emerging technologies. We provide extensive combined classroom and on-the-job training to newly hired technical staff, as
well as additional annual training programs designed to enhance the business practices, tools, technology and consulting skills of our
professional staff. We were assessed by KPMG at Level 5 (the highest possible rating) of the People Capability Maturity Model, or P-CMM, of
the Software Engineering Institute at Carnegie Mellon University. This widely recognized means of implementing current best practices in fields
such as human resources, knowledge management and organizational development help improve our processes for managing and developing our
workforce and addressing critical people issues.

Research and Development and Competency Centers. We have project experience and expertise across multiple architectures and technologies,
and have made significant investments in our competency centers and in research and development to keep abreast of the latest technology
developments. Most of our technical staff are trained in multiple technologies and architectures. As a result, we are able to react to customers
needs quickly and efficiently redeploy our technical staff to different technologies. Also, to develop and maintain this flexibility, we have made
a substantial investment in our competency centers so that the experience gained from particular projects and research and development efforts is
leveraged across our entire organization. In addition, through our investment in research and development activities and the continuing education
of our technical personnel, we enlarge our knowledge base and develop the necessary skills to keep pace with emerging technologies. We
believe that our ability to work in new technologies allows us to foster long-term relationships by having the capacity to continually address the
needs of both existing and new customers.

Well-Developed Infrastructure. Our extensive facilities, technology and communications infrastructure facilitate the seamless integration of our
global workforces. This is accomplished by permitting team members in different locations to access common project information and to work
directly on customer projects. This infrastructure allows for:

rapid completion of projects;

highest level of quality;

off-peak use of customers technological resources; and

real-time access to project information by the on-site account manager or the customer.
International time differences enable our offshore teams to access a customer s computing facilities located in North America, Europe, the Asia
Pacific region and other countries in which we provide services during off-peak hours. This ability to perform services during off-peak hours
enables us to complete projects more rapidly and does not require our customers to invest in duplicative hardware and software. In addition, for
large projects with short time frames, our offshore facilities allow for parallel processing of various development phases to accelerate delivery
time. In addition, we can deliver services more rapidly than some competitors without an offshore labor pool because our lower labor costs
enable us to cost-effectively assign more professionals to a project.

Business Strategies

Our objectives are to maximize stockholder value and enhance our position as a leading provider of custom information technology, consulting
and business process outsourcing services. We implement the following core strategies to achieve these objectives:

Expand Service Offerings and Solutions. We have several teams dedicated to creating technology-based innovative solutions and developing
new, high value services. The teams collaborate with customers to develop
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these services. For example, we are currently developing new offerings in Business and IT Consulting and vertically-oriented IT solutions atop
innovative technologies such as: Service Oriented Architectures, or SOA, and Web 2.0. We invest in internal research and development and
promote knowledge building and sharing across the organization to advance the development of new services and solutions. Furthermore, we
continue to enhance our capabilities and service offerings in the areas of:

Customer Relationship Management, or CRM;

Enterprise Resource Planning, or ERP;

Data Warehousing / Business Intelligence, or BI;

Software Testing;

Infrastructure Management; and

Vertically-Oriented Business and Knowledge Process Outsourcing, or BPO and KPO.
We believe that the continued expansion of our service offerings will reduce our reliance on any one technology initiative and may help foster
long-term relationships with our customers by allowing us to better serve their needs. Among service offerings, Infrastructure Management and
Vertically-Oriented Business and Knowledge Process Outsourcing have been among the key drivers of growth.

As part of our vision to preserve our growth and to stay ahead of our clients and the markets rapidly changing demands in the near-term,
mid-term and long-term, we are investing in emerging opportunities which seek to transform client and user platforms to internet, cloud and
mobile based experiences.

Further Develop Long-Term Customer Relationships. We have strong long-term strategic relationships with our customers and business

partners. We seek to establish long-term relationships that present recurring revenue opportunities, frequently trying to establish relationships

with our customers chief information officers, or other IT and business decision makers, by offering a wide array of cost-effective high quality
services. Approximately 97% of our revenues for the year ended December 31, 2011 were derived from customers who had been using our
services at the end of 2010. We also seek to leverage our experience with a customer s IT systems into new business opportunities. Knowledge of
a customer s processes and IT systems gained during the performance of application maintenance services, for example, may provide us with a
competitive advantage in securing additional maintenance, development and other projects from that customer.

Enhance Processes, Methodologies and Productivity Toolsets. With the globalization of business, we are committed to improving and enhancing
our proprietary Process Space software engineering process and other methodologies and toolsets. In light of the rapid evolution of technology,
we believe that continued investment in research and development is critical to our continued success. We are constantly designing and
developing additional productivity software tools to automate testing processes and improve project estimation and risk assessment techniques.
For example, we have created and rolled out Cognizant 2.0 which uses groupware technology based on Web 2.0 technologies, enabling
Cognizant associates to share project experiences and best practice methodologies across the organization with the objective of improving
productivity.

Expand Domestic and International Geographic Presence. As we expand our customer base, we plan to open additional sales and marketing
offices in North America, Europe, Latin America, Asia, and the Middle East. This expansion is expected to facilitate sales and services to
existing and new customers. We have established sales and marketing offices in various metropolitan areas both in the United States and
internationally.

Continue to be an Employer of Choice in the Industry. As a rapidly growing professional services firm, a key attribute of our continued success
is the ability to continually hire, assimilate, motivate and retain the best talent possible in the industry. We have developed strong relationships
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continue to expand our presence and brand in our key supply markets, further enhancing our ability to hire experienced professionals from
competing IT services firms and industry to support our client needs and growth. We invest heavily in training programs (centered around
Cognizant Academy), motivational programs and career development to ensure personal professional growth for each of our associates.

Pursue Selective Strategic Acquisitions, Joint Ventures and Strategic Alliances. We believe that opportunities exist in the fragmented market in
which we operate to expand our business through selective strategic acquisitions, joint ventures and strategic alliances. We believe that
acquisition and joint venture candidates may enable us to expand our geographic presence and our capabilities more rapidly, especially in
geographic markets and key industries. For example, in 2011, we completed two acquisitions to strengthen our business process and analytics
solution offerings and enhance our retail SAP capabilities. In addition, through our working relationships with independent software vendors we
obtain projects using the detailed knowledge we gain in connection with a joint development process. Finally, we expect to continue to form
strategic alliances with select IT service firms that offer complementary services to best meet the requirements of our customers.

Sales and Marketing

We market and sell our services directly through our professional staff, senior management and direct sales personnel operating out of our
Teaneck, New Jersey headquarters and our business development offices which are strategically located in various metropolitan areas around the
world. The sales and marketing group works with our technical team as the sales process moves closer to the customer s selection of a services
provider. The duration of the sales process varies depending on the type of service, ranging from approximately two months to over one year.
The account manager or sales executive works with the technical team to:

define the scope, deliverables, assumptions and execution strategies for a proposed project;

develop project estimates;

prepare pricing and margin analyses; and

finalize sales proposals.
Management reviews and approves proposals, which are then presented to the prospective customer. Our sales and account management
personnel remain actively involved in the project through the execution phase. We focus our marketing efforts on businesses with intensive
information processing needs. We maintain a prospect/customer database that is continuously updated and used throughout the sales cycle from
prospect qualification to close. As a result of this marketing system, we pre-qualify sales opportunities, and direct sales representatives are able
to minimize the time spent on prospect qualification. In addition, substantial emphasis is placed on customer retention and expansion of services
provided to existing customers. In this regard, our account managers play an important marketing role by leveraging their ongoing relationship
with the customer to identify opportunities to expand and diversity the type of services provided to that customer.

Customers

The number of customers served by us has increased significantly in recent years. As of December 31, 2011, we were providing services to
approximately 785 customers, as compared to approximately 712 customers as of December 31, 2010, and approximately 589 customers as of
December 31, 2009. As of December 31, 2011, we increased the number of strategic clients to 191. We define a strategic client as one offering
the potential to generate at least $5 million to $50 million or more in annual revenues at maturity. Accordingly, we provide a significant volume
of services to many customers in each of our business segments. Therefore, a loss of a significant customer or a few significant customers in a
particular segment could materially reduce revenues for such segment. However, no individual customer exceeded 10.0% of our consolidated
revenues for the years ended December 31, 2011, 2010, and 2009. In addition, the services we provide to our larger customers are often critical
to the operations of such customers and a termination of our services generally would require an extended transition period with gradual
declining revenues. For the years ended December 31, 2011, 2010, and 2009, 78.5%, 78.0%, and 79.1% of our revenue, respectively, was from
North American customers.
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For the year ended December 31, 2011, we derived our revenues from the following business segments: 41.1% from Financial Services, 26.5%
from Healthcare, 19.6% from Manufacturing/Retail/Logistics and 12.8% from Other.

We provide services either on a time-and-material basis or on a fixed price basis. The volume of work performed for specific customers is likely
to vary from year to year, and a significant customer in one year may not use our services in a subsequent year. Presented in the table below is
additional information about our customers.

Year Ended December 31,
2011 2010 2009
Revenues from top five customers as a percentage of total revenues 16.3% 17.9% 17.4%
Revenues from top ten customers as a percentage of total revenues 27.7% 30.3% 29.4%
Revenues under fixed-bid contracts as a percentage of total revenues 31.7% 31.5% 30.3%

Competition

The intensely competitive IT services and outsourcing market includes a large number of participants and is subject to rapid change. This market
includes participants from a variety of market segments, including:

systems integration firms;

contract programming companies;

application software companies;

traditional large consulting firms;

the professional services groups of computer equipment companies; and

facilities management and outsourcing companies.
Our direct competitors include, among others, Accenture, Capgemini, Computer Sciences Corporation, HCL Technologies, HP Enterprise
(formerly Electronic Data Systems), IBM Global Services, Infosys Technologies, Perot Systems (acquired by Dell Inc.), Tata Consultancy
Services and Wipro. In addition, we compete with numerous smaller local companies in the various geographic markets in which we operate.

Many of our competitors have significantly greater financial, technical and marketing resources and greater name recognition. The principal
competitive factors affecting the markets for our services include:

performance and reliability;

quality of technical support, training and services;

responsiveness to customer needs;
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a broad referral base;

continual investment in process improvement and knowledge capture;

investment in infrastructure and research and development;

financial stability and strong corporate governance;

continued focus on responsiveness to customer needs, quality of services, competitive prices; and

project management capabilities and technical expertise.
Intellectual Property

Our intellectual property rights are important to our business. We presently hold no patents or registered copyrights. Instead, we rely on a
combination of intellectual property laws, trade secrets, confidentiality procedures and contractual provisions to protect our intellectual property.
We require our employees, independent contractors, vendors and customers to enter into written confidentiality agreements upon the
commencement of their relationships with us. These agreements generally provide that any confidential or proprietary information disclosed or
otherwise made available by us be kept confidential. In addition, we generally require third parties to sign confidentiality agreements before we
disclose our confidential or proprietary information to them.

A portion of our business involves the development for customers of highly complex information technology applications and other technology
deliverables. This intellectual property includes written specifications and documentation created in connection with specific customer
engagements. Our customers usually own the intellectual property rights in the software and other technology deliverables we create for them on
a custom development basis.

On July 1,1998, Nielsen Media Research, Inc., the successor in interest to Cognizant Corporation, assigned all of its right, title and interest in
and to the marks COGNIZANT and C & Design to Cognizant Technology Solutions Corporation. On February 6, 2003, Cognizant Technology
Solutions Corporation assigned certain of its assets, including all of its intangible assets, to Cognizant Technology Solutions U.S. Corporation.
As of December 31, 2011, Cognizant Technology Solutions U.S. Corporation or its predecessors is the record owner of:

(a) two registrations for COGNIZANT, one registration for C & Design, one registration for MANAGED TEST CENTER, one
registration for TWO-IN-A-BOX, one registration for MDM EXPRESS, one registration for MDM-IN-A-BOX, one registration for
GOVERNANCE-IN-A-BOX, one registration for GOVERNANCE-IN-A-BOX & DESIGN, one registration for STRATEGIC
VISION CONSULTING, one registration for SV (Stylized), one registration for ICOMP, one registration for IPLEX, one
registration for MARKETRX, one registration for [OPTIMA, one registration for IDETAILING, one registration for IFOLIO, one
registration for IFORCE, one registration for SURVEYRX, one registration for TRANSFORMING WHILE PERFORMING and
two registrations for TRANSFORM WHILE PERFORM; as well as four pending applications for, PLANFORCE, INTELLISTORE,
THE INTELLIGENT STORE and CLOUD360 in the United States;

(b) two registrations for COGNIZANT, two registrations for C & Design, one registration for TWO-IN-A-BOX, one registration for
THREE-IN-A-BOX, one application for COGNIZANT, one application for C & Design, one application for INTELLISTORE and
one application for THE INTELLIGENT STORE in India;

(c) aregistration for COGNIZANT in Spain;
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INTEGRATED REPORTING IN THE CLOUD, one registration for THE FUTURE OF WORK, one registration for CLOUD360,
one registration for MARKETRX, one registration for SURVEYRX, one registration for ICOMP, and one registration for IPLEX in
the European Union; and

(e) six registrations and one application for COGNIZANT and three registrations and one applications for C & Design in Malaysia. In
addition, as of December 31, 2011, Cognizant Technology Solutions U.S. Corporation, or its predecessors, is the record owner of a
total of 294 trademark registrations in 60 countries.

In addition, as of December 31, 2011, Cognizant Technology Solutions U.S. Corporation, or its predecessors, is the record owner of a total of
294 trademark registrations in 60 countries.

Employees

We finished the year 2011 with headcount of approximately 137,700. We employed approximately 111,600 persons in the Asia Pacific region,
approximately 21,800 persons in various locations throughout North America and Latin America and over 4,300 persons in various locations
throughout Europe, principally in the United Kingdom. We are not party to any significant collective bargaining agreements. We consider our
relations with our employees to be good.

Our future success depends to a significant extent on our ability to attract, train and retain highly-skilled IT development and other professionals.
In particular, we need to attract, train and retain project managers, programmers and other senior technical personnel. We believe there is a
shortage of, and significant competition for, IT development professionals in the United States, Europe and in India with the advanced
technological skills necessary to perform the services we offer. We have an active recruitment program in India, and have developed a recruiting
system and database that facilitates the rapid identification of skilled candidates. During the course of the year, we conduct extensive recruiting
efforts at premier colleges and technical schools in India. We evaluate candidates based on academic performance, the results of a written
aptitude test measuring problem-solving skills and a technical interview. In addition, we have an active lateral recruiting program in North
America, Europe and India and have established an on-campus recruiting program in North America. A substantial majority of the personnel on
most on-site teams and virtually all the personnel staffed on offshore teams is comprised of Indian nationals.

Our senior project managers are hired from leading consulting firms in the United States, Europe and India. Our senior management and most of
our project managers have experience working in the United States and Europe. This enhances our ability to attract and retain other professionals
with experience in the United States and Europe. We have also adopted a career and education management program to define our employees
objectives and career plans. We have implemented an intensive orientation and training program to introduce new employees to the Process
Space software engineering process, our other technologies and our services.
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The following table identifies our current executive officers:

In Current
Name Age Capacities in Which Served Position Since
Lakshmi Narayanan(]) 58 Vice Chairman of the Board of Directors 2007
Francisco D Souzd 43 Chief Executive Officer 2007
Gordon Coburn® 48  President 2012
Karen McLoughlin®” 47  Chief Financial Officer 2012
Ramakrishnan Chandrasekaran’ 54 Group Chief Executive Technology and Operations 2012
Rajeev Mehta® 45 Group Chief Executive Industries and Markets 2012
Malcolm Frank"” 45 Executive Vice President, Strategy and Marketing 2012
Steven Schwartz(s) 44 Senior Vice President, General Counsel and Secretary 2007

(1) Lakshmi Narayanan was appointed Vice Chairman of the Board of Directors, effective January 1, 2007. Mr. Narayanan served as our

Chief Executive Officer from December 2003 through December 2006 and as our President from March 1998 through December 2006.
Mr. Narayanan joined our Indian subsidiary as Chief Technology Officer in 1994 and was elected President of such subsidiary on
January 1, 1996. Prior to joining us, from 1975 to 1994, Mr. Narayanan was the regional head of Tata Consultancy Services, a large
consulting and software services company located in India. Mr. Narayanan serves on the board of directors and as the Chairman of the
Governance Committee of TVS Capital Funds Limited. Mr. Narayanan holds a Bachelor of Science degree, a Master of Science degree

and a Management degree from the Indian Institute of Science.

(2) Francisco D Souza was appointed President and Chief Executive Officer and became a member of the Board of Directors, effective
January 1, 2007. Effective February 6, 2012, Mr. D Souza ceased serving as our President, at which time Mr. Coburn was appointed to
such position. Mr. D Souza served as our Chief Operating Officer from December 2003 through December 2006. Prior to that, from
November 1999 to December 2003, he served as our Senior Vice President, North American Operations and Business Development. From
March 1998 to November 1999, he served as our Vice President, North American Operations and Business Development and as our
Director-North American Operations and Business Development from June 1997 to March 1998. From January 1996 to June 1997,

Mr. D Souza was engaged as our consultant. From February 1995 to December 1995, Mr. D Souza was employed as Product Manager at
Pilot Software. Between 1992 and 1995, Mr. D Souza held various marketing, business development and technology management positions
as a Management Associate at The Dun & Bradstreet Corporation. While working at The Dun & Bradstreet Corporation, Mr. D Souza was
part of the team that established the software development and maintenance business conducted by us. Mr. D Souza serves on the Board of
Trustees of Carnegie Mellon University, the Board of Trustees of The New York Hall of Science and the Board of Directors of the
U.S.-India Business Council. Mr. D Souza holds a Bachelor of Business Administration degree from the University of East Asia and a
Master of Business Administration degree from Carnegie Mellon University.

(3) Gordon Coburn was appointed President of the Company, effective February 6, 2012. From March 1998 until February 6, 2012,

Mr. Coburn served as the Company s Chief Financial Officer and Treasurer and from January 2007 until February 6, 2012, Mr. Coburn
also held the position of Chief Operating Officer. Mr. Coburn also served as the Company s Executive Vice President from December 2003
through December 2006. From November 1999 to December 2003, he served as our Senior Vice President. He previously was our Vice
President from 1996 to November 1999. Mr. Coburn served as Senior Director Group Finance and Operations for Cognizant Corporation
from November 1996 to December 1997. From 1990 to October 1996, Mr. Coburn held key financial positions with The Dun & Bradstreet
Corporation.

15

Table of Contents 26



Edgar Filing: COGNIZANT TECHNOLOGY SOLUTIONS CORP - Form 10-K

Table of Conten

Mr. Coburn serves on the board of directors of The Corporate Executive Board Company and TechAmerica. He also served on the board
of directors of ICT Group, Inc. until its acquisition on February 2, 2010. Mr. Coburn holds a Bachelor of Arts degree from Wesleyan
University and a Master of Business Administration degree from the Amos Tuck School at Dartmouth College.

(4) Karen McLoughlin was appointed Chief Financial Officer of the Company, effective February 6, 2012. She previously served as the
Company s Senior Vice President of Finance and Enterprise Transformation, a role she held since January 2010. In such role,

Ms. McLoughlin was responsible for the Company s worldwide financial planning and analysis, enterprise risk management and enterprise
transformation functions, including the facilitation and execution of various internal reengineering and transformation initiatives designed
to enable the Company s strategic vision. From August 2008 to January 2010, Ms. McLoughlin served as the Company s Senior Vice
President of Finance, responsible for overseeing the Company s global financial planning and analysis team and enterprise risk
management, and from October 2003 until August 2008, Ms. McLoughlin served as the Company s Vice President of Global Financial
Planning and Analysis. Prior to joining Cognizant in October 2003, Ms. McLoughlin held various positions at Spherion Corporation

(' Spherion ) from August 1997 to October 2003 and at Ryder System Inc. ( Ryder ) from July 1994 to August 1997. At both Spherion and
Ryder, Ms. McLoughlin held key financial management positions and was involved in strategic planning, the integration of several

mergers and acquisitions, financial systems implementations and corporate reorganizations. Prior to joining Ryder, she spent six years in
the South Florida Practice of Price Waterhouse (now PricewaterhouseCoopers). Ms. McLoughlin has a Bachelor of Arts degree in
Economics from Wellesley College and a Master of Business Administration degree from Columbia University.

(5) Ramakrishnan Chandrasekaran was appointed Group Chief Executive Technology and Operations, effective February 6, 2012. In this
role, Mr. Chandrasekaran is responsible for leading our solutions and delivery teams world-wide. From August 2006 to February 2012, he
served as our President and Managing Director, Global Delivery, responsible for leading our global delivery organization, spearheading
new solutions, and championing process improvements. Mr. Chandrasekaran served as our Executive Vice President and Managing
Director from January 2004 through July 2006. Prior to that, from November 1999 to January 2004, he served as our Senior Vice President
responsible for Independent Software Vendor, or ISV, relationships, key alliances, capacity growth, process initiatives, business
development and offshore delivery. Mr. Chandrasekaran joined us as Assistant Vice President in December 1994, before being promoted
to Vice President in January 1997. Mr. Chandrasekaran has more than 20 years of experience working in the IT services industry. Prior to
joining us, Mr. Chandrasekaran worked with Tata Consultancy Services. Mr. Chandrasekaran holds a Mechanical Engineering degree and
Master of Business Administration degree from the Indian Institute of Management.

(6) Rajeev Mehta was appointed Group Chief Executive Industries and Markets, effective February 6, 2012. In this role, Mr. Mehta is
responsible for leading our industry vertical and geographic market operations on a global basis. From August 2006 to February 2012, he
served as our Chief Operating Officer, Global Client Services, responsible for our sales, business development and client relationship
management organizations. Mr. Mehta, who joined Cognizant in 1997, most recently served as Senior Vice President and General
Manager of our Financial Services Business Unit, a position he held from June 2005 to August 2006. From November 2001 to June 2005,
he served as our Vice President and General Manager of our Financial Services Business Unit. From January 1998 to November 2001,
Mr. Mehta served as our Director of the U.S. Central Region. Mr. Mehta served as our Senior Manager of Business Development from
January 1997 to January 1998. Prior to joining Cognizant in 1997, Mr. Mehta was involved in implementing GE Information Services
offshore outsourcing program and also held consulting positions at Deloitte & Touche and Andersen Consulting. Mr. Mehta holds a
Bachelor of Science degree from the University of Maryland and a Master of Business Administration degree from Carnegie Mellon
University.

(7) Malcolm Frank was appointed Executive Vice President, Strategy and Marketing, effective February 6, 2012. In this role, Mr. Frank is
responsible for shaping our corporate strategy and global brand in order to maintain our track record of rapidly growing market and mind
share. Mr. Frank served as our Senior Vice President of Strategy and Marketing from August 2005 to February 2012. In both these roles,
Mr. Frank s responsibilities have included, and continue to include, directing all aspects of our corporate marketing
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function, including strategy and branding, industry and media relations, corporate communications and corporate marketing. In developing
strategy, he works closely with our leadership team to formulate and implement strategies with respect to our services portfolio, vertical
industry focus, geographic expansion and competitive differentiation. In addition, Mr. Frank and his team focus on strategies on platforms,
capabilities and business models necessary to drive our non-linear growth. From August 2005 until June 2009, Mr. Frank was also
responsible for leading our field marketing function. Prior to joining Cognizant in August 2005, Mr. Frank was co-founder, President and
Chief Executive Officer of CXO Systems, Inc., an independent software vendor providing dashboard solutions for senior managers, from
March 2002 to July 2005. From June 1999 to September 2002, Mr. Frank was the founder, President, Chief Executive Officer and
Chairman of Nervewire Inc. ( Nervewire ), a leading management consulting and systems integration firm. Prior to founding Nervewire,
Mr. Frank was a co-founder, executive officer, and Senior Vice President at Cambridge Technology Partners, where he ran Worldwide
Marketing, Business Development, and several business units, from January 1990 to June 1999. Mr. Frank graduated from Yale University
with a degree in Economics.

(8) Steven Schwartz was named Senior Vice President, General Counsel and Secretary in July 2007, having global responsibility for managing
Cognizant s legal function. Mr. Schwartz, who joined Cognizant in 2001, most recently served as Vice President and General Counsel, a
position he held from March 2003 to July 2007. From April 2002 to March 2003, he served as our Vice President and Chief Corporate
Counsel. From October 2001 to December 2002, he served as our Chief Corporate Counsel. Mr. Schwartz also serves as our Chief Legal
Officer. Mr. Schwartz serves on the board of directors of Information Technology Industry Council and Citizen Schools. Mr. Schwartz
holds a Bachelor of Business Administration degree from the University of Miami, a Juris Doctor degree from Fordham University School
of Law and a Master of Law (in Taxation) degree from the New York University School of Law.

None of our executive officers are related to any other executive officer or to any of our Directors. Our executive officers are elected annually by

the Board of Directors and serve until their successors are duly elected and qualified.

Corporate History

We began our IT development and maintenance services business in early 1994, as an in-house technology development center for The Dun &
Bradstreet Corporation and its operating units. In 1996, we, along with certain other entities, were spun-off from The Dun & Bradstreet
Corporation to form a new company, Cognizant Corporation. On June 24, 1998, we completed an initial public offering of our Class A common
stock. On June 30, 1998, a majority interest in us, and certain other entities were spun-off from Cognizant Corporation to form IMS Health.
Subsequently, Cognizant Corporation was renamed Nielsen Media Research, Incorporated.

On January 30, 2003, we filed a tender offer in which IMS Health stockholders could exchange IMS Health shares held by them for our Class B
common stock held by IMS Health. On February 13, 2003, IMS Health distributed all of our Class B common stock that IMS Health owned in
an exchange offer to its stockholders. On February 21, 2003, pursuant to the terms of our Restated Certificate of Incorporation, all of the shares
of Class B common stock automatically converted into shares of Class A common stock. Since February 21, 2003, there have been no
outstanding shares of Class B common stock. Effective May 26, 2004, pursuant to our Certificate of Incorporation, there are no authorized
shares of Class B common stock.

Available Information

We make available the following public filings with the Securities and Exchange Commission, or the SEC, free of charge through our website at
www.cognizant.com as soon as reasonably practicable after we electronically file such material with, or furnish such material to, the SEC:

our Annual Reports on Form 10-K and any amendments thereto;

17

Table of Contents 28



Edgar Filing: COGNIZANT TECHNOLOGY SOLUTIONS CORP - Form 10-K

Table of Conten

our Quarterly Reports on Form 10-Q and any amendments thereto; and

our Current Reports on Form 8-K and any amendments thereto.
In addition, we make available our code of business conduct and ethics entitled Cognizant s Core Values and Standards of Business Conduct free
of charge through our website. We intend to disclose any amendments to, or waivers from, our code of business conduct and ethics that are

required to be publicly disclosed pursuant to rules of the SEC and the NASDAQ Global Select Market by filing such amendment or waiver with
the SEC and posting it on our website.

No information on our Internet website is incorporated by reference into this Form 10-K or any other public filing made by us with the SEC.
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Item 1A. Risk Factors

In addition to the risks and uncertainties detailed elsewhere in this Annual Report on Form 10-K, if any of the following risks occur, our
business, results of operations and financial condition or prospects could be materially adversely affected. In such case, the trading price of
our common stock could decline.

Our global operations are subject to complex risks, some of which might be beyond our control.

We have offices and operations in various countries around the world and provide services to clients globally. In 2011, approximately 78.5% of
our revenues were attributable to the North American region, 17.9% were attributable to the European region, and 3.6% were attributable to the
rest of the world, primarily the Asia Pacific region. If we are unable to manage the risks of our global operations, including regulatory,
economic, political and other uncertainties in India, fluctuations in foreign exchange and inflation rates, international hostilities, terrorism,
natural disasters, and multiple legal and regulatory systems, our results of operations could be adversely affected.

A substantial portion of our assets and operations are located in India and we are subject to regulatory, economic, political and other
uncertainties in India.

We intend to continue to develop and expand our offshore facilities in India where a majority of our technical professionals are located. While
wage costs are lower in India than in the United States and other developed countries for comparably skilled professionals, wages in India have
historically increased at a faster rate than in the United States and other countries in which we operate. If this trend continues in the future, it
would result in increased costs for our skilled professionals and thereby potentially reduce our operating margins. Also, there is no assurance
that, in future periods, competition for skilled professionals will not drive salaries higher in India, thereby resulting in increased costs for our
technical professionals and reduced operating margins.

India has also recently experienced civil unrest and terrorism and has been involved in conflicts with neighboring countries. In recent years,
there have been military confrontations between India and Pakistan that have occurred in the region of Kashmir and along the India-Pakistan
border. The potential for hostilities between the two countries has been high in light of tensions related to recent terrorist incidents in India and
the unsettled nature of the regional geopolitical environment, including events in and related to Afghanistan and Iraq. If India becomes engaged
in armed hostilities, particularly if these hostilities are protracted or involve the threat of or use of weapons of mass destruction, it is likely that
our operations would be materially adversely affected. In addition, companies may decline to contract with us for services in light of
international terrorist incidents or armed hostilities, even where India is not involved, because of more generalized concerns about relying on a
service provider utilizing international resources that may be viewed as less stable than those provided domestically.

In the past, the Indian economy has experienced many of the problems that commonly confront the economies of developing countries,
including high inflation, erratic gross domestic product growth and shortages of foreign exchange. The Indian government has exercised, and
continues to exercise, significant influence over many aspects of the Indian economy and Indian government actions concerning the economy
could have a material adverse effect on private sector entities like us. In the past, the Indian government has provided significant tax incentives
and relaxed certain regulatory restrictions in order to encourage foreign investment in specified sectors of the economy, including the software
development services industry. Programs that have benefited us include, among others, tax holidays, liberalized import and export duties and
preferential rules on foreign investment and repatriation. Notwithstanding these benefits, as noted above, India s central and state governments
remain significantly involved in the Indian economy as regulators. In recent years, the Indian government has introduced non-income related
taxes, including new service taxes, and income-related taxes, including the Minimum Alternative Tax, or MAT. In addition, a change in
government leadership in India or
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change in policies of the existing government in India that results in the elimination of any of the benefits realized by us from our Indian
operations or the imposition of new taxes applicable to such operations could have a material adverse effect on our business, results of
operations and financial condition.

In addition, the emergence of a widespread health emergency or pandemic, which may be more difficult to prevent or contain in a country like
India as compared to more developed countries, could create economic or financial disruption that could negatively affect our revenue and
operations or impair our ability to manage our business in certain parts of the world.

Our international sales and operations are subject to many uncertainties.

Revenues from customers outside North America represented approximately 21.5% of our revenues for the year ended December 31, 2011. We
anticipate that revenues from customers outside North America will continue to account for a material portion of our revenues in the foreseeable
future and may increase as we expand our international presence, particularly in Europe, the Asia Pacific region and the Latin America region.
In addition, the majority of our employees, along with our development and delivery centers, are located in India. As a result, we may be subject
to risks inherently associated with international operations, including risks associated with foreign currency exchange rate fluctuations, which
may cause volatility in our reported income, and risks associated with the application and imposition of protective legislation and regulations
relating to import or export or otherwise resulting from foreign policy or the variability of foreign economic conditions. From time to time, we
may engage in hedging transactions to mitigate our risks relating to exchange rate fluctuations. The use of hedging contracts is intended to
mitigate or reduce transactional level volatility in the results of our foreign operations, but does not completely eliminate volatility and risk. In
addition, use of hedging contracts includes the risk of non-performance by the counterparty. Additional risks associated with international
operations include difficulties in enforcing intellectual property and/or contractual rights, the burdens of complying with a wide variety of
foreign laws, potentially adverse tax consequences, tariffs, quotas and other barriers and potential difficulties in collecting accounts receivable.
In addition, we may face competition in other countries from companies that may have more experience with operations in such countries or
with international operations. Additionally, such companies may have long-standing or well-established relationships with local officials and/or
desired clients, which may put us at a competitive disadvantage. We may also face difficulties integrating new facilities in different countries
into our existing operations, as well as integrating employees that we hire in different countries into our existing corporate culture. Our
international expansion plans may not be successful and we may not be able to compete effectively in other countries. There can be no assurance
that these and other factors will not impede the success of our international expansion plans, limit our ability to compete effectively in other
countries or otherwise have a material adverse effect on our business, results of operations and financial condition.

Our operating results may be adversely affected by fluctuations in the Indian rupee and other foreign currency exchange rates and
restrictions on the deployment of cash across our global operations.

Although we report our operating results in U.S. dollars, a portion of our revenues and expenses are denominated in currencies other than the
U.S. dollar. Fluctuations in foreign currency exchange rates can have a number of adverse effects on us. Because our consolidated financial
statements are presented in U.S. dollars, we must translate revenues, expenses and income, as well as assets and liabilities, into U.S. dollars at
exchange rates in effect during or at the end of each reporting period. Therefore, changes in the value of the U.S. dollar against other currencies
will affect our revenues, income from operations, other income (expense), net and the value of balance sheet items originally denominated in
other currencies. There is no guarantee that our financial results will not be adversely affected by currency exchange rate fluctuations or that any
efforts by us to engage in currency hedging activities will be effective. In addition, in some countries we could be subject to strict restrictions on
the movement of cash and the exchange of foreign currencies, which could limit our ability to use these funds across our global operations.
Finally, as we continue to leverage our global delivery model, more of our expenses are incurred in currencies other than those in which we bill
for the related services. An increase in the value of certain currencies, such as the Indian rupee, against the U.S. dollar could increase costs for
delivery of services at offshore sites by increasing labor and other costs that are denominated in local currency.
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Our operating results may be adversely affected by our use of derivative financial instruments.

We have entered into a series of foreign exchange forward contracts that are designated as cash flow hedges of certain salary payments in India.
These contracts are intended to partially offset the impact of the movement of the exchange rates on future operating costs. In addition, we also
entered into foreign exchange forward contracts in order to mitigate foreign currency risk on Indian rupee denominated net monetary assets. The
hedging strategies that we have implemented, or may in the future implement, to mitigate foreign currency exchange rate risks may not reduce or
completely offset our exposure to foreign exchange rate fluctuations and may expose our business to unexpected market, operational and
counterparty credit risks. Accordingly, we may incur losses from our use of derivative financial instruments that could have a material adverse
effect on our business, results of operations and financial condition.

Our global operations expose us to numerous and sometimes conflicting legal and regulatory requirements, and violations of these
regulations could harm our business.

Because we provide services to clients throughout the world, we are subject to numerous, and sometimes conflicting, legal rules on matters as
diverse as import/export controls, content requirements, trade restrictions, tariffs, taxation, sanctions, government affairs, internal and disclosure
control obligations, data privacy and labor relations. Violations of these laws or regulations in the conduct of our business could result in fines,
criminal sanctions against us or our officers, prohibitions on doing business, damage to our reputation and other unintended consequences such
as liability for monetary damages, fines and/or criminal prosecution, unfavorable publicity, restrictions on our ability to process information and
allegations by our clients that we have not performed our contractual obligations. Due to the varying degrees of development of the legal
systems of the countries in which we operate, local laws might be insufficient to protect our rights. Our failure to comply with applicable legal
and regulatory requirements could have a material adverse effect on our business, results of operations and financial condition.

In many parts of the world, including countries in which we operate, practices in the local business community might not conform to
international business standards and could violate anti-corruption laws or regulations, including the U.S. Foreign Corrupt Practices Act or U.K.
Bribery Act, among others. Although we have policies and procedures in place that are designed to promote legal and regulatory compliance,
our employees, subcontractors and agents could take actions that violate these policies or procedures or applicable anti-corruption laws or
regulations. Violations of these laws or regulations could subject us to criminal or civil enforcement actions, including fines and suspension or
disqualification from government contracting or contracting with private entities in certain highly regulated industries, any of which could have
a material adverse effect on our business.

International hostilities, terrorist activities, other violence or war, natural disasters, pandemics and infrastructure disruptions, could
delay or reduce the number of new service orders we receive and impair our ability to service our customers, thereby adversely
affecting our business, financial condition and results of operations.

Hostilities involving the United States and acts of terrorism, violence or war, such as the attacks of September 11, 2001 in the United States, the
attacks of July 7, 2005 in the United Kingdom, the attacks of November 26, 2008 and July 13, 2011 in Mumbai, India, and the continuing
conflict in Iraq and Afghanistan, natural disasters, global health risks or pandemics or the threat or perceived potential for these events could
materially adversely affect our operations and our ability to provide services to our customers. Such events may cause customers to delay their
decisions on spending for information technology, consulting, and business and knowledge process outsourcing services and give rise to sudden
significant changes in regional and global economic conditions and cycles. These events also pose significant risks to our people and to physical
facilities and operations around the world, whether the facilities are ours or those of our clients, which could affect our financial results. By
disrupting communications and travel, giving rise to travel restrictions, and increasing the difficulty of obtaining
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and retaining highly-skilled and qualified personnel, these events could make it difficult or impossible for us to deliver services to some or all of
our clients. As noted above, the majority of our technical professionals are located in India, and the vast majority of our technical professionals
in the United States and Europe are Indian nationals who are able to work in the United States and Europe only because they hold current visas
and work permits. Travel restrictions could cause us to incur additional unexpected labor costs and expenses or could restrain our ability to
retain the skilled professionals we need for our operations. In addition, any extended disruptions of electricity, other public utilities or network
services at our facilities, as well as system failures at, or security breaches in, our facilities or systems, could also adversely affect our ability to
serve our clients.

Although we continue to believe that we have a strong competitive position in the United States, we continue to increase our efforts to
geographically diversify our clients and revenue. Despite our efforts to diversify, hostilities involving the United States, the United Kingdom,
India and other countries in which we provide services to our clients, and other acts of terrorism, violence or war, natural disasters, global health
risks or pandemics may reduce the demand for our services and negatively affect our revenues and profitability. While we plan and prepare to
defend against each of these occurrences, we might be unable to protect our people, facilities and systems against all such occurrences. If these
disruptions prevent us from effectively serving our clients, our operating results could be adversely affected.

Anti-outsourcing legislation, if adopted, and negative perceptions associated with offshore outsourcing could adversely affect our
business, financial condition and results of operations and impair our ability to service our customers.

The issue of companies outsourcing services to organizations operating in other countries is a topic of political discussion in many countries,
including the United States, which is our largest market. For example, measures aimed at limiting or restricting outsourcing by United States
companies are periodically considered in the U.S. Congress and in numerous state legislatures to address concerns over the perceived association
between offshore outsourcing and the loss of jobs domestically. On August 13, 2010, President Barack Obama signed legislation which imposed
additional fees of $2,000 for certain H-1B petitions and $2,250 for certain L-1A and L-1B petitions beginning in August 2010 through
September 20, 2014. These fees have now been extended through September 20, 2015. Given the ongoing debate over outsourcing, the
introduction and consideration of other restrictive legislation is possible. If enacted, such measures may: broaden existing restrictions on
outsourcing by federal and state government agencies and on government contracts with firms that outsource services directly or indirectly, or
impact private industry with measures that include, but are not limited to, tax disincentives, fees or penalties, intellectual property transfer
restrictions, and new standards that have the effect of restricting the use of certain business and/or work visas. In the event that any of these
measures become law, our business, results of operations and financial condition could be adversely affected and our ability to provide services
to our customers could be impaired.

In addition, from time to time, there has been publicity about negative experiences associated with offshore outsourcing, such as domestic job
loss, and theft and misappropriation of sensitive client data, particularly involving service providers in India. Current or prospective clients may
elect to perform certain services themselves or may be discouraged from utilizing global service delivery providers due to negative perceptions
that may be associated with using global service delivery models or firms. Any slowdown or reversal of existing industry trends toward global
service delivery would seriously harm our ability to compete effectively with competitors that provide the majority of their services from within
the country in which our clients operate.

Existing and future legislative and administrative/regulatory policies restricting the performance of business process services from an offshore
location in jurisdictions in Europe, the Asia Pacific, or any other region in which we have clients could also have a material adverse effect on our
business, results of operations and financial condition. For example, legislation enacted in the United Kingdom, based on the 1977 EC Acquired
Rights Directive, has been adopted in some form by many European Union, or EU, countries, and provides that if a company outsources all or
part of its business to a service provider or changes its current service provider, the

22

Table of Contents 33



Edgar Filing: COGNIZANT TECHNOLOGY SOLUTIONS CORP - Form 10-K

Table of Conten

affected employees of the company or of the previous service provider are entitled to become employees of the new service provider, generally
on the same terms and conditions as their original employment. In addition, dismissals of employees who were employed by the company or the
previous service provider immediately prior to that transfer are automatically considered unfair dismissals that entitle such employees to
compensation. As a result, to avoid unfair dismissal claims, we may have to offer, and become liable for, voluntary redundancy payments to the
employees of our clients who outsource business to us in the United Kingdom and other EU countries that have adopted similar laws. These
types of policies may materially affect our ability to obtain new business from companies in the United Kingdom and EU and to provide
outsourced services to companies in the United Kingdom and EU in a cost-effective manner.

Our growth may be hindered by immigration restrictions.

Our future success continues to depend on our ability to attract and retain employees with technical and project management skills from
developing countries, especially India. The ability of foreign nationals to work in the United States and Europe depends on their ability and our
ability to obtain the necessary visas and work permits.

The H-1B visa classification enables United States employers to hire certain qualified foreign workers in positions that require an education at
least equal to a four-year bachelor degree in the United States in specialty occupations such as IT systems engineering and computer systems
analysis. The H-1B visa usually permits an individual to work and live in the United States for a period of up to six years. Under certain limited
circumstances, H-1B visa extensions after the six-year period may be available. There is a limit on the number of new H-1B petitions that the
United States Citizenship and Immigration Services, or CIS, may approve in any federal fiscal year, and in years in which this limit is reached,
we may be unable to obtain H-1B visas necessary to bring foreign employees to the United States. Currently, the limit is 65,000 for holders of
United States or United States-equivalent bachelor degrees (the general cap), and an additional 20,000 for holders of advanced degrees from
United States post-secondary educational institutions. We began filing H-1B petitions with CIS against the fiscal year (FY) 2012 caps beginning
April 1, 2011 for work in H-1B status beginning on October 1, 2011. We also have begun planning for H-1B filings for FY 2013. As part of our
advanced planning process, we believe that we have a sufficient number of employees who are permit-ready to meet our anticipated business
growth in the current year. In addition, there are strict labor regulations associated with the H-1B visa classification. Larger users of the H-1B
visa program face higher legal and regulatory standards, and are often subject to investigations by the Wage and Hour Division of the United
States Department of Labor (DOL) and unannounced random site inspections by CIS s parent agency, the United States Department of Homeland
Security (DHS). A finding by DOL, DHS, and/or another governmental agency of willful or substantial failure to comply with existing
regulations on the H-1B classification may result in back-pay liability, substantial fines, and/or a ban on future use of the H-1B program and
other immigration benefits.

We also regularly transfer foreign professionals to the United States to work on projects at client sites using the L-1 visa classification.
Companies abroad are allowed to transfer certain managers and executives through the L-1A visa, and employees with specialized company
knowledge through the L-1B visa to related United States companies, such as a parent, subsidiary, affiliate, joint venture, or branch office. We
have an approved Blanket L petition, under which the corporate relationships of our transferring and receiving entities have been pre-approved
by CIS, thus enabling individual L-1 visa applications to be presented directly to a visa-issuing United States consular post abroad rather than
undergoing a pre-approval process through CIS in the United States. In recent years, both the United States consular posts in India that review
initial L-1 applications and CIS, which adjudicates individual petitions for initial grants and extensions of L-1 visa status, have become
increasingly restrictive with respect to this category, particularly the L-1B specialized knowledge standard. As a result, the rate of refusals of
initial individual L-1 petitions and extensions for Indian nationals has increased. In addition, even where L-1 visas are ultimately granted and
issued, security measures undertaken by United States consular posts around the world have delayed or prevented visa issuances. Our inability to
bring qualified technical personnel into the United States to staff on-site customer locations would have a material adverse effect on our
business, results of operations and financial condition.
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Pursuant to the L-1 Visa Reform Act, we must meet a number of restrictions and requirements to obtain L-1 visas for our personnel. For
example, all L-1 applicants, including those brought to the United States under a Blanket L Program, must have worked abroad with the related
company for one full year in the prior three years. In addition, L-1B specialized knowledge visa holders may not be primarily stationed at the
work site of another employer if the L-1B visa holder will be principally controlled and supervised by an employer other than the petitioning
employer. Finally, L-1B status may not be granted where placement of the L-1B visa holder at a third party site is part of an arrangement to
provide labor for the third party, rather than placement at the site in connection with the provision of a product or service involving specialized
knowledge specific to the petitioning employer.

We do not place L-1B workers at third party sites where they are under the primary supervision of a different employer, nor do we place L-1B
workers at third party sites in an arrangement to provide labor for the third party without providing a service involving our workers specialized
knowledge. Since implementation of the L-1 Visa Reform Act, we consistently have established this fact to CIS s satisfaction. However, if CIS
and/or the United States Department of State, through its visa-issuing consular posts abroad, decide to interpret these provisions in a very
restrictive fashion, this could impair our ability to effectively staff our projects in the United States with personnel from abroad. New guidance
governing these and related statutory provisions from CIS is expected in FY 2012, and if such guidance is restrictive in nature, our ability to staff
our projects in the United States with personnel from abroad will be impaired.

We also process immigrant visas for lawful permanent residence (green cards) in the United States for employees to fill positions for which there
are an insufficient number of able, willing, and qualified United States workers available to fill the positions. Compliance with existing United
States immigration and labor laws, or changes in those laws making it more difficult to hire foreign nationals or limiting our ability to
successfully obtain permanent residence for our foreign employees in the United States, could require us to incur additional unexpected labor
costs and expenses or could restrain our ability to retain the skilled professionals we need for our operations in the United States. Any of these
restrictions or limitations on our hiring practices could have a material adverse effect on our business, results of operations and financial
condition.

In addition to immigration restrictions in the United States, there are certain restrictions on transferring employees to work in the United
Kingdom, where we have experienced significant growth. The United Kingdom currently requires that all employees who are not nationals of
European Union countries (plus nationals of Bulgaria and Romania), or EEA nationals, obtain work permission before obtaining a visa/entry
clearance to travel to the United Kingdom. European nations such as Hungary, Poland, Lithuania, Slovakia, and the Czech Republic do not have
a work permit requirement but employees need to register to work within 30 days of arrival. The United Kingdom has a points-based system
under which certain certificates of sponsorship are issued by licensed employer sponsors, provided the employees they seek to employ in the
United Kingdom can accumulate a certain number of points based on certain attributes. Where the employee has not worked for a Cognizant
group company outside the United Kingdom for at least 6 months, we must carry out a resident labor market test to confirm that the intended
role cannot be filled by an EEA national. We are currently an A-rated sponsor and were allocated certificates of sponsorship which we believe
are sufficient to meet our current and expected demand for transfers to the United Kingdom. On November 23, 2010, the United Kingdom
announced new restrictions to control annual net migration, but allowed for temporary intra-company transfers of employees from outside the
European Economic Area for up to five years as long as the employees meet certain compensation requirements.

Immigration and work permit laws and regulations in the United States, the United Kingdom, the EU, Switzerland and other countries are
subject to legislative and administrative changes as well as changes in the application of standards and enforcement. Immigration and work
permit laws and regulations can be significantly affected by political forces and levels of economic activity. Our international expansion strategy
and our business, results of operations, and financial condition may be materially adversely affected if changes in immigration and work permit
laws and regulations or the administration or enforcement of such laws or regulations impair our ability to staff projects with professionals who
are not citizens of the country where the work is to be performed.
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Our revenues are highly dependent on clients primarily located in the United States and Europe, as well as on clients concentrated in
certain industries, including the financial services industry. Continuing or worsening economic conditions or factors that negatively
affect the economic health of the United States, Europe or these industries may adversely affect our business.

Approximately 78.5% of our revenues during the year ended December 31, 2011 were derived from customers located in North America. In the
same period, approximately 17.9% of our revenues were derived from customers located in Europe. If the United States or European economy
continues to weaken or slow and conditions in the financial markets continue to deteriorate, pricing for our services may be depressed and our
customers may reduce or postpone their technology spending significantly, which may in turn lower the demand for our services and negatively
affect our revenues and profitability. Additionally, any prolonged recession in the United States and Europe could have an adverse impact on our
revenues because our revenues are primarily derived from the United States and Europe. In addition, during the year ended December 31, 2011,
we earned approximately 41.1% of our revenues from the financial services industry, which includes insurance. Deterioration in the financial
services industry or significant consolidation in that industry, or a decrease in growth or consolidation in other industry segments on which we
focus, may reduce the demand for our services and negatively affect our revenues and profitability. In addition, if we are unable to successfully
anticipate changing economic and political conditions affecting the industries and markets in which we operate, we may be unable to effectively
plan for or respond to those changes, and our business could be negatively affected.

We face intense competition from other service providers.

We operate in intensely competitive industries that experience rapid technological developments, changes in industry standards, and changes in
customer requirements. The intensely competitive information technology, consulting and business process outsourcing professional services
markets include a large number of participants and are subject to rapid change. These markets include participants from a variety of market
segments, including:

systems integration firms;

contract programming companies;

application software companies;

internet solutions providers;

large or traditional consulting companies;

professional services groups of computer equipment companies; and

infrastructure management and outsourcing companies.
These markets also include numerous smaller local competitors in the various geographic markets in which we operate which may be able to
provide services and solutions at lower costs or on terms more attractive to clients than we can. Our direct competitors include, among others,
Accenture, Capgemini, Computer Sciences Corporation, HCL Technologies, HP Enterprise (formerly Electronic Data Systems), IBM Global
Services, Infosys Technologies, Perot Systems (acquired by Dell Inc.), Tata Consultancy Services and Wipro. Many of our competitors have
significantly greater financial, technical and marketing resources and greater name recognition and, therefore, may be better able to compete for
new work and skilled professionals. There is a risk that increased competition could put downward pressure on the prices we can charge for our
services and on our operating margins. Similarly, if our competitors develop and implement methodologies that yield greater efficiency and
productivity, they may be able to offer services similar to ours at lower prices without adversely affecting their profit margins. Even if our
offerings address industry and client needs, our competitors may be more successful at selling their services. If we are unable to provide our
clients with superior services and solutions at competitive prices or successfully market those services to current and prospective clients, our
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outside firm to perform the types of services we provide. We cannot be certain that we will be able to sustain our current levels of profitability or
growth in the face of competitive pressures, including competition for skilled technology professionals and pricing pressure from competitors
employing an on-site/offshore business model.

In addition, we may face competition from companies that increase in size or scope as the result of strategic mergers or acquisitions. These
transactions may include consolidation activity among hardware manufacturers, software companies and vendors, and service providers. The
result of any such vertical integration may be greater integration of products and services that were once offered separately by independent
vendors. Our access to such products and services may be reduced as a result of such an industry trend, which could adversely affect our
competitive position. These types of events could have a variety of negative effects on our competitive position and our financial results, such as
reducing our revenue, increasing our costs, lowering our gross margin percentage, and requiring us to recognize impairments on our assets.

We may not be able to sustain our current level of profitability.

For the year ended December 31, 2011, we reported an operating margin of 18.6%. Our operating margin may decline if we experience declines
in demand and pricing for our services, an increase in our operating costs, including imposition of new non-income related taxes, or due to
adverse fluctuations in foreign currency exchange rates. In addition, historically, wages in India have increased at a faster rate than in the United
States. Additionally, the number and type of equity-based compensation awards and the assumptions used in valuing equity-based compensation
awards may change resulting in increased stock-based compensation expense and lower margins. Although we have historically been able to
partially offset wage increases and foreign currency fluctuations through further leveraging the scale of our operating structure, obtaining price
increases, and issuing a lower number of stock-based compensation awards in proportion to our overall headcount, we cannot be sure that we
will be able to continue to do so in the future.

Our profitability could suffer if we are not able to control our costs or improve our efficiency.

Our ability to control our costs and improve our efficiency affects our profitability. If we are unable to control our costs or improve our
efficiency, our profitability could be negatively affected.

Our business will suffer if we fail to develop new services and enhance our existing services in order to keep pace with the rapidly
evolving technological environment.

The information technology, consulting and business process outsourcing professional services markets are characterized by rapid technological
change, evolving industry standards, changing customer preferences and new product and service introductions. Our future success will depend
on our ability to develop solutions that keep pace with changes in the markets in which we provide services. We cannot be sure that we will be
successful in developing new services addressing evolving technologies in a timely or cost-effective manner or, if these services are developed,
that we will be successful in the marketplace. In addition, we cannot be sure that products, services or technologies developed by others will not
render our services non-competitive or obsolete. Our failure to address the demands of the rapidly evolving technological environment could
have a material adverse effect on our business, results of operations and financial condition.

Our ability to remain competitive will also depend on our ability to design and implement, in a timely and cost-effective manner, solutions for
customers that both leverage their legacy systems and appropriately utilize newer technologies such as cloud-based services, Web 2.0 models,
software-as-a-service, and service oriented architectures. Our failure to design and implement solutions in a timely and cost-effective manner
could have a material adverse effect on our business, results of operations and financial condition.
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We may face difficulties in providing end-to-end business solutions or delivering complex and large projects for our clients that could
cause clients to discontinue their work with us, which in turn could harm our business.

We have been expanding the nature and scope of our engagements and have added new service offerings, such as IT consulting, business and
knowledge process outsourcing, systems integration and outsourcing of entire portions of IT infrastructure. The success of these service
offerings is dependent, in part, upon continued demand for such services by our existing, new and prospective clients and our ability to meet this
demand in a cost-competitive and effective manner. In addition, our ability to effectively offer a wider breadth of end-to-end business solutions
depends on our ability to attract existing or new clients to these service offerings. To obtain engagements for such end-to-end solutions, we also
are more likely to compete with large, well-established international consulting firms, resulting in increased competition and marketing costs.
Accordingly, we cannot be certain that our new service offerings will effectively meet client needs or that we will be able to attract existing and
new clients to these service offerings.

The increased breadth of our service offerings may result in larger and more complex projects with our clients. This will require us to establish
closer relationships with our clients and a thorough understanding of their operations. Our ability to establish such relationships will depend on a
number of factors, including the proficiency of our professionals and our management personnel. Our failure to understand our client
requirements or our failure to deliver services that meet the requirements specified by our clients could result in termination of client contracts,
and we could be liable to our clients for significant penalties or damages.

Larger projects may involve multiple engagements or stages, and there is a risk that a client may choose not to retain us for additional stages or
may cancel or delay additional planned engagements. These terminations, cancellations or delays may result from factors that have little or
nothing to do with the quality of our services, such as the business or financial condition of our clients or the economy generally. Such
cancellations or delays make it difficult to plan for project resource requirements, and inaccuracies in such resource planning and allocation may
have a negative impact on our profitability.

If our clients are not satisfied with our services, our business could be adversely affected.

Our business model depends in large part on our ability to attract additional work from our base of existing clients. Our business model also
depends on our account teams ability to develop relationships with our clients that enable us to understand our clients needs and deliver solutions
and services that are tailored to those needs. If a client is not satisfied with the quality of work performed by us, or with the type of services or
solutions delivered, then we could incur additional costs to address the situation, the profitability of that work might be impaired, and the client s
dissatisfaction with our services could damage our ability to obtain additional work from that client. In particular, clients that are not satisfied

might seek to terminate existing contracts prior to their scheduled expiration date and could direct future business to our competitors. In

addition, negative publicity related to our client services or relationships, regardless of its accuracy, may further damage our business by

affecting our ability to compete for new contracts with current and prospective clients.

We rely on a few customers for a large portion of our revenues.

Our top five customers generated approximately 16.3% of our revenues for the year ended December 31, 2011. The volume of work performed
for specific customers is likely to vary from year to year, and a major customer in one year may not use our services in a subsequent year. The
loss of one of our large customers could have a material adverse effect on our business, results of operations and financial condition.
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We generally do not have long-term contracts with our customers and our results of operations could be adversely affected if our clients
terminate their contracts with us on short notice.

Consistent with industry practice, we generally do not enter into long-term contracts with our customers. A majority of our contracts can be
terminated by our clients with short notice and without significant early termination cost. Terminations may result from factors that are beyond
our control and unrelated to our work product or the progress of the project, including the business or financial conditions of the client, changes
in ownership or management at our clients, changes in client strategies or the economy or markets generally. When contracts are terminated, we
lose the anticipated revenues and might not be able to eliminate our associated costs in a timely manner. Consequently, our profit margins in
subsequent periods could be lower than expected. If we are unable to replace the lost revenue with other work on terms we find acceptable or
effectively eliminate costs, we may not be able to maintain our level of profitability.

Our results of operations may be affected by the rate of growth in the use of technology in business and the type and level of technology
spending by our clients.

Our business depends, in part, upon continued growth in the use of technology in business by our clients and prospective clients as well as their
customers and suppliers. In challenging economic environments, our clients may reduce or defer their spending on new technologies in order to
focus on other priorities. At the same time, many companies have already invested substantial resources in their current means of conducting
commerce and exchanging information, and they may be reluctant or slow to adopt new approaches that could disrupt existing personnel,
processes and infrastructures. If the growth of technology usage in business, or our clients spending on technology in business, declines, or if we
cannot convince our clients or potential clients to embrace new technological solutions, our results of operations could be adversely affected.

If we are unable to collect our receivables from, or bill our unbilled services to, our clients, our results of operations and cash flows
could be adversely affected.

Our business depends on our ability to successfully obtain payment from our clients of the amounts they owe us for work performed. We
evaluate the financial condition of our clients and usually bill and collect on relatively short cycles. We maintain allowances against receivables
and unbilled services. Actual losses on client balances could differ from those that we currently anticipate and, as a result, we might need to
adjust our allowances. There is no guarantee that we will accurately assess the creditworthiness of our clients. Macroeconomic conditions, such
as the continued credit crisis and related turmoil in the global financial system, could also result in financial difficulties, including limited access
to the credit markets, insolvency or bankruptcy, for our clients, and, as a result, could cause clients to delay payments to us, request
modifications to their payment arrangements that could increase our receivables balance, or default on their payment obligations to us. Timely
collection of client balances also depends on our ability to complete our contractual commitments and bill and collect our contracted revenues. If
we are unable to meet our contractual requirements, we might experience delays in collection of and/or be unable to collect our client balances,
and if this occurs, our results of operations and cash flows could be adversely affected. In addition, if we experience an increase in the time to
bill and collect for our services, our cash flows could be adversely affected.

We are investing substantial cash in new facilities and physical infrastructure, and our profitability could be reduced if our business
does not grow proportionately.

We have made and continue to make significant contractual commitments related to capital expenditures on construction or expansion of our
development and delivery centers. We may encounter cost overruns or project delays in connection with new facilities. These expansions will
likely increase our fixed costs and if we are unable to grow our business and revenues proportionately, our profitability may be reduced.
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Competition for highly-skilled technical personnel is intense and the success of our business depends on our ability to attract and retain
highly-skilled professionals.

Our future success will depend to a significant extent on our ability to attract, train and retain highly-skilled professionals so as to keep our
supply of skills and resources in balance with client demand. In particular, we must attract, train and retain appropriate numbers of talented
people, including project managers, IT engineers and other senior technical personnel, with diverse skills in order to serve client needs and grow
our business. We are particularly dependent on retaining our senior executives and other experienced managers with the skill sets required by
our business, and if we are unable to do so, our ability to develop new business and effectively lead our current projects could be jeopardized.
Similarly, the profitability of our business model depends on our ability to effectively utilize personnel with the right mix of skills and
experience to support our projects. The processes and costs associated with recruiting, training and retaining employees place significant
demands on our resources.

We believe there is a shortage of, and significant competition for, professionals with the advanced technological skills necessary to perform the
services we offer. We have subcontracted to a limited extent in the past, and may do so in the future, with other service providers in order to
meet our obligations to our customers. Our ability to maintain and renew existing engagements and obtain new business will depend, in large
part, on our ability to attract, train and retain technical personnel with the skills that keep pace with continuing changes in information
technology, evolving industry standards and changing customer preferences. Further, we must train and manage our growing work force,
requiring an increase in the level of responsibility for both existing and new management personnel. We cannot guarantee that the management
skills and systems currently in place will be adequate or that we will be able to train and assimilate new employees successfully. Our profits and
ability to compete for and manage client engagements could be adversely affected if we cannot manage employee hiring and attrition to achieve
a stable and efficient workforce structure.

Our ability to operate and compete effectively could be impaired if we lose key personnel or if we cannot attract additional qualified
personnel.

Our future performance depends to a significant degree upon the continued service of the key members of our management team, as well as
marketing, sales and technical personnel, and our ability to attract and retain new management and other personnel. We do not maintain key man
life insurance on any of our executive officers or significant employees. Competition for personnel is intense, and there can be no assurance that
we will be able to retain our key employees or that we will be successful in attracting and retaining new personnel in the future. The loss of any
one or more of our key personnel or the failure to attract and retain key personnel could have a material adverse effect on our business, results of
operations and financial condition.

Restrictions in non-competition agreements with our executive officers may not be enforceable.

Currently we have entered into non-competition agreements with the majority of our executive officers. We cannot be certain, however, that the
restrictions in these agreements prohibiting such executive officers from engaging in competitive activities are enforceable. Further, substantially
all of our professional non-executive staff are not covered by agreements that would prohibit them from working for our competitors. If any of
our key professional personnel leaves our employment and joins one of our competitors, our business could be adversely affected.

Our earnings may be adversely affected if we change our intent not to repatriate earnings in India or if such earnings become subject to
U.S. tax on a current basis.

Effective January 1, 2002, and in accordance with authoritative literature, we no longer accrue incremental U.S. taxes on our Indian earnings
recognized after 2001 as these earnings (as well as other foreign earnings for all periods) are considered to be indefinitely reinvested outside of
the United States. While we have no plans to do so, events may occur that could effectively force us to change our intent not to repatriate such
earnings. If we
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change our intent and repatriate such earnings, we will have to accrue taxes associated with such earnings at a substantially higher rate than our
effective income tax rate in 2011. These increased taxes could have a material adverse effect on our business, results of operations and financial
condition.

Our operating results may be negatively impacted by the loss of certain tax benefits provided by India to companies in our industry as
well as by proposed tax legislation in India.

Cognizant India is primarily export-oriented and is eligible for certain income tax holiday benefits granted by the Indian government for export
activities. These benefits for export activities conducted within Software Technology Parks, or STPs, expired on March 31, 2011, and the
income from such activities is now subject to corporate income tax at the current rate of 32.4%, resulting in a significant increase in our effective
tax rate for 2011.

In addition to STPs, we have constructed our newer development centers in areas designated as Special Economic Zones, or SEZs. Development
centers operating in SEZs are entitled to certain income tax incentives for periods up to 15 years. Changes in Indian tax laws that would reduce
or deny SEZ tax benefits could have a material adverse effect on our business, results of operations and financial condition. In addition, effective
April 1, 2011, all Indian profits, including those generated within SEZs, are subject to the MAT, at the current rate of approximately 20.0%. Any
MAT paid is creditable against future corporate income tax, subject to limitations. Currently, we anticipate utilizing our existing MAT balances
against future corporate income tax. Our ability to fully do so will depend on possible changes to the Indian tax laws as well as the future
financial results of Cognizant India. Our inability to fully utilize our deferred income tax assets related to the MAT could have a material
adverse effect on our business, results of operations and financial condition.

Our operating results and financial condition may be negatively impacted by certain tax related matters.

We are subject to income taxes in both the United States and numerous foreign jurisdictions. The provision for income taxes and cash tax
liability in the future could be adversely affected by numerous factors including, but not limited to, income before taxes being lower than
anticipated in countries with lower statutory tax rates and higher than anticipated in countries with higher statutory tax rates, changes in the
valuation of deferred tax assets and liabilities, and changes in tax laws, regulations, accounting principles or interpretations thereof, which could
adversely impact our results of operations and financial condition in future periods. In addition, our income tax returns are subject to
examination in the jurisdictions in which we operate. We regularly assess the likelihood of adverse outcomes resulting from these examinations
to determine the adequacy of our provision for income taxes. An unfavorable outcome of one or more of these examinations may have an
adverse effect on our business, results of operations and financial condition.

If our pricing structures are based on inaccurate expectations and assumptions regarding the cost and complexity of performing our
work, then our contracts could be unprofitable.

We negotiate pricing terms with our clients utilizing a range of pricing structures and conditions. We predominantly contract to provide services
either on a time-and-materials basis or on a fixed-price basis. Our pricing is highly dependent on our internal forecasts and predictions about our
projects and the marketplace, which might be based on limited data and could turn out to be inaccurate. If we do not accurately estimate the
costs and timing for completing projects, our contracts could prove unprofitable for us or yield lower profit margins than anticipated. We face a
number of risks when pricing our contracts, as many of our projects entail the coordination of operations and workforces in multiple locations
and utilizing workforces with different skill sets and competencies across geographically diverse service locations. Our pricing, cost and profit
margin estimates for the work that we perform frequently include anticipated long-term cost savings from transformational and other initiatives
that we expect to achieve and sustain over the life of the contract. There is a risk that we will underprice our projects, fail to accurately estimate
the costs of performing the work or fail to
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accurately assess the risks associated with potential contracts. In particular, any increased or unexpected costs, delays or failures to achieve
anticipated cost savings, or unexpected risks we encounter in connection with the performance of this work, including those caused by factors
outside our control, could make these contracts less profitable or unprofitable, which could have an adverse effect on our profit margin.

In addition, a significant portion of our projects are on a fixed-price basis, subjecting us to the foregoing risks to an even greater extent.
Fixed-price contracts accounted for approximately 31.7% of our revenues for the year ended December 31, 2011. We expect that an increasing
number of our future projects will be contracted on a fixed-price basis. In addition to the other risks described in the paragraph above, we bear
the risk of cost over-runs and operating cost inflation in connection with projects covered by fixed-price contracts. Our failure to estimate
accurately the resources and time required for a fixed-price project, or our failure to complete our contractual obligations within the time frame
committed, could have a material adverse effect on our business, results of operations and financial condition.

Our profitability could suffer if we are not able to maintain favorable pricing rates.

Our profit margin, and therefore our profitability, is dependent on the rates we are able to recover for our services. If we are not able to maintain
favorable pricing for our services, our profit margin and our profitability could suffer. The rates we are able to recover for our services are
affected by a number of factors, including:

our clients perceptions of our ability to add value through our services;

competition;

introduction of new services or products by us or our competitors;

our competitors pricing policies;

our ability to accurately estimate, attain and sustain contract revenues, margins and cash flows over increasingly longer contract
periods;

bid practices of clients and their use of third-party advisors;

the use by our competitors and our clients of offshore resources to provide lower-cost service delivery capabilities;

our ability to charge premium prices when justified by market demand or the type of service; and

general economic and political conditions.
Our profitability could suffer if we are not able to maintain favorable utilization rates.

The cost of providing our services, including the utilization rate of our professionals, affects our profitability. If we are not able to maintain an
appropriate utilization rate for our professionals, our profit margin and our profitability may suffer. Our utilization rates are affected by a number
of factors, including:
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our ability to efficiently transition employees from completed projects to new assignments;

our ability to hire and assimilate new employees;

our ability to accurately forecast demand for our services and thereby maintain an appropriate headcount in each of our geographies
and workforces;

our ability to effectively manage attrition; and

our need to devote time and resources to training, professional development and other non-chargeable activities.
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If we do not continue to improve our operational, financial and other internal controls and systems to manage our rapid growth and size
or if we are unable to enter, operate and compete effectively in new geographic markets, our business may suffer and the value of our
stockholders investment in our Company may be harmed.

Our anticipated growth will continue to place significant demands on our management and other resources. Our growth will require us to
continue to develop and improve our operational, financial and other internal controls, both in the United States, Europe, India and elsewhere. In
particular, our continued growth will increase the challenges involved in:

recruiting, training and retaining technical, finance, marketing and management personnel with the knowledge, skills and experience
that our business model requires;

maintaining high levels of client satisfaction;

developing and improving our internal administrative infrastructure, particularly our financial, operational, communications and
other internal systems;

preserving our culture, values and entrepreneurial environment; and

effectively managing our personnel and operations and effectively communicating to our personnel worldwide our core values,
strategies and goals.
In addition, the increasing size and scope of our operations increase the possibility that a member of our personnel will engage in unlawful or
fraudulent activity, breach our contractual obligations, or otherwise expose us to unacceptable business risks, despite our efforts to train our
people and maintain internal controls to prevent such instances. If we do not continue to develop and implement the right processes and tools to
manage our enterprise, our ability to compete successfully and achieve our business objectives could be impaired.

As part of our growth strategy, we plan to continue expanding our operations in Europe, Asia, the Middle East, and Latin America. We may not
be able to compete effectively in these markets and the cost of entering these markets may be substantially greater than we expect. If we fail to
compete effectively in the new markets we enter, or if the cost of entering those markets is substantially greater than we expect, our business,
results of operations and financial condition could be adversely affected. In addition, if we cannot compete effectively, we may be required to
reconsider our strategy to invest in our international expansion plans and change our intent on the repatriation of our earnings.

Our operating results may experience significant quarterly fluctuations.

Historically, we have experienced significant quarterly fluctuations in our revenues and results of operations and expect these fluctuations to
continue. Among the factors causing these variations have been:

the nature, number, timing, scope and contractual terms of the projects in which we are engaged;

delays incurred in the performance of those projects;

the accuracy of estimates of resources and time required to complete ongoing projects; and
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general economic conditions.
In addition, our future revenues, operating margins and profitability may fluctuate as a result of:

changes in pricing in response to customer demand and competitive pressures;

changes to the financial condition of our clients;

the mix of on-site and offshore staffing;

the ratio of fixed-price contracts versus time-and-materials contracts;
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employee wage levels and utilization rates;

changes in foreign exchange rates, including the Indian rupee versus the U.S. dollar;

the timing of collection of accounts receivable;

enactment of new taxes;

changes in domestic and international income tax rates and regulations; and

changes to levels and types of stock-based compensation awards and assumptions used to determine the fair value of such awards.
A high percentage of our operating expenses, particularly personnel and rent, are relatively fixed in advance of any particular period. As a result,
unanticipated variations in the number and timing of our projects or in employee wage levels and utilization rates may cause significant
variations in our operating results in any particular period, and could result in losses. Any significant shortfall of revenues in relation to our
expectations, any material reduction in utilization rates for our professional staff or variance in the on-site/offshore staffing mix, an
unanticipated termination of a major project, a customer s decision not to pursue a new project or proceed to succeeding stages of a current
project or the completion of several major customer projects during a quarter could require us to pay underutilized employees and could
therefore have a material adverse effect on our business, results of operations and financial condition.

As a result of these factors, it is possible that in some future periods, our revenues and operating results may be significantly below the
expectations of public market analysts and investors. In such an event, the price of our common stock would likely be materially and adversely
affected.

We could be held liable for damages or our reputation could be damaged by disclosure of confidential information or personal data,
security breaches or system failures.

We are dependent on information technology networks and systems to process, transmit and securely store electronic information and to
communicate among our locations around the world and with our clients. Security breaches of this infrastructure could lead to shutdowns or
disruptions of our systems and potential unauthorized disclosure of confidential information or data, including personal data. In addition, many
of our engagements involve projects that are critical to the operations of our customers businesses and provide benefits that are difficult to
quantify. The theft and/or unauthorized use or publication of our, or our clients , confidential information or other proprietary business
information as a result of such an incident could adversely affect our competitive position and reduce marketplace acceptance of our services.
Any failure in the networks or computer systems used by us or our customers could result in a claim for substantial damages against us and
significant reputational harm, regardless of our responsibility for the failure. Although we attempt to limit by contract our liability for damages
arising from negligent acts, errors, mistakes or omissions in rendering our services, we cannot assure you that any contractual limitations on
liability will be enforceable in all instances or will otherwise protect us from liability for damages.

In addition, we often have access to or are required to manage, utilize, collect and store sensitive or confidential client or employee data,
including nonpublic personal data. As a result, we are subject to numerous U.S. and foreign jurisdiction laws and regulations designed to protect
this information, such as the European Union Directive on Data Protection and various U.S. federal and state laws governing the protection of
health or other individually identifiable information. If any person, including any of our employees, negligently disregards or intentionally
breaches controls or procedures with which we are responsible for complying with respect to such data or otherwise mismanages or
misappropriates that data, or if unauthorized access to or disclosure of data in our possession or control occurs, we could be subject to significant
liability to our clients or our clients customers for breaching contractual confidentiality and security provisions or privacy laws, as well as
liability and penalties in connection with any violation of applicable privacy laws and/or criminal prosecution.
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Unauthorized disclosure of sensitive or confidential client or employee data, whether through breach of computer systems, systems failure,
employee negligence, fraud or misappropriation, or otherwise, could damage our reputation and cause us to lose clients. Similarly, unauthorized
access to or through our information systems and networks or those we develop or manage for our clients, whether by our employees or third
parties, could result in negative publicity, legal liability and damage to our reputation.

Although we have general liability insurance coverage, including coverage for errors or omissions, there can be no assurance that coverage will
continue to be available on reasonable terms or will be sufficient in amount to cover one or more large claims, or that the insurer will not
disclaim coverage as to any future claim. The successful assertion of one or more large claims against us that exceed available insurance
coverage or changes in our insurance policies, including premium increases or the imposition of large deductible or co-insurance requirements,
could have a material adverse effect on our business, results of operations and financial condition.

Our business could be negatively affected if we incur legal liability, including with respect to our contractual obligations, in connection
with providing our solutions and services.

If we fail to meet our contractual obligations or otherwise breach obligations to our clients, we could be subject to legal liability. We may enter
into non-standard agreements because we perceive an important economic opportunity by doing so or because our personnel did not adequately
adhere to our guidelines. In addition, the contracting practices of our competitors may cause contract terms and conditions that are unfavorable
to us to become standard in the marketplace. If we cannot or do not perform our obligations, we could face legal liability and our contracts might
not always protect us adequately through limitations on the scope and/or amount of our potential liability. If we cannot, or do not, meet our
contractual obligations to provide solutions and services, and if our exposure is not adequately limited through the enforceable terms of our
agreements, we might face significant legal liability and our business could be adversely affected.

In the normal course of business and in conjunction with certain client engagements, we have entered into contractual arrangements through
which we may be obligated to indemnify clients or other parties with whom we conduct business with respect to certain matters. These
arrangements can include provisions whereby we agree to hold the indemnified party and certain of their affiliated entities harmless with respect
to third-party claims related to such matters as our breach of certain representations or covenants, or out of our intellectual property
infringement, our gross negligence or willful misconduct or certain other claims made against certain parties. Payments by us under any of these
arrangements are generally conditioned on the client making a claim and providing us with full control over the defense and settlement of such
claim. It is not possible to determine the maximum potential amount under these indemnification agreements due to the unique facts and
circumstances involved in each particular agreement. Historically, we have not made payments under these indemnification agreements so they
have not had any impact on our operating results, financial position, or cash flows. However, if events arise requiring us to make payment for
indemnification claims under our indemnification obligations in contracts we have entered, such payments could have a material impact on our
operating results, financial position, and cash flows.

We could incur liability or our reputation could be damaged if our provision of services and solutions to our clients contributes to our
clients internal control deficiencies.

Our clients may perform audits or require us to perform audits and provide audit reports with respect to the controls and procedures that we use
in the performance of services for such clients, especially when we process data belonging to them. Our ability to acquire new clients and retain
existing clients may be adversely affected and our reputation could be harmed if we receive a qualified opinion, or if we cannot obtain an
unqualified opinion, with respect to our controls and procedures in connection with any such audit in a timely manner. Additionally, we could
incur liability if our controls and procedures, or the controls and procedures we manage for a client, were to result in internal controls failures or
impair our client s ability to comply with its own internal control requirements.
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We may not be able to enforce or protect our intellectual property rights, which may harm our ability to compete and harm our
business.

Our future success will depend, in part, on our ability to protect our proprietary methodologies and other valuable intellectual property. We
presently hold no patents or registered copyrights. We rely upon a combination of copyright and trade secret laws, non-disclosure and other
contractual arrangements and various security measures to protect our intellectual property rights. Existing laws of some countries in which we
provide services or solutions, such as China, might offer only limited protection of our intellectual property rights. India is a member of the
Berne Convention, and has agreed to recognize protections on copyrights conferred under the laws of foreign countries, including the laws of the
United States. We believe that laws, rules, regulations and treaties in effect in the United States, India and other countries in which we operate
are adequate to protect us from misappropriation or unauthorized use of our intellectual property. However, there can be no assurance that these
laws will not change in ways that may prevent or restrict the transfer of software components, libraries and toolsets and other technology or data
we use in the performance of our services among the countries in which we operate and provide services. There can be no assurance that the
steps we have taken to protect our intellectual property rights will be adequate to deter misappropriation of any of our intellectual property, or
that we will be able to detect unauthorized use and take appropriate steps to enforce our rights. Enforcing our rights might also require
considerable time, money and oversight. Unauthorized use of our intellectual property may result in development of technology, products or
services that compete with our products and services and unauthorized parties may infringe upon or misappropriate our products, services or
proprietary information. If we are unable to protect our intellectual property, our business may be adversely affected.

Depending on the circumstances, we might need to grant a specific client greater rights in intellectual property developed or used in connection
with a contract than we generally do. In certain situations, we might forego all rights to the use of intellectual property we create and intend to
reuse across multiple client engagements, which would limit our ability to reuse that intellectual property for other clients. Any limitation on our
ability to provide a service or solution could cause us to lose revenue-generating opportunities and require us to incur additional expenses to
develop new or modified solutions for future projects.

Our ability to enforce our software license agreements, service agreements, and other intellectual property rights is subject to general litigation
risks, as well as uncertainty as to the enforceability of our intellectual property rights in various countries. To the extent that we seek to enforce
our rights, we could be subject to claims that an intellectual property right is invalid, otherwise not enforceable, or is licensed to the party against
whom we are pursuing a claim. In addition, our assertion of intellectual property rights often results in the other party seeking to assert alleged
intellectual property rights or assert other claims against us, which could harm our business. If we are not successful in defending these claims in
litigation, we may not be able to sell or license a particular service or solution due to an injunction, or we may have to pay damages that could,
in turn, harm our results of operations. In addition, governments may adopt regulations, or courts may render decisions, requiring compulsory
licensing of intellectual property to others, or governments may require that products meet specified standards that serve to favor local
companies. Our inability to enforce our intellectual property rights under these circumstances may harm our competitive position and our
business.

Our services or solutions could infringe upon the intellectual property rights of others and we may be subject to claims of infringement
of third-party intellectual property rights.

We cannot be sure that our services and solutions, or the solutions of others that we offer to our clients, do not infringe on the intellectual
property rights of others. Third parties may assert against us or our customers claims alleging infringement of patent, copyright, trademark, or
other intellectual property rights to technologies or services that are important to our business. Infringement claims could harm our reputation,
cost us money and prevent us from offering some services or solutions. In our contracts, we generally agree to indemnify our clients for any
expenses or liabilities resulting from our infringement of the intellectual property rights of third parties. In some instances, the amount of our
liability under these indemnities could be substantial. Any claims that our products,
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services or processes infringe the intellectual property rights of others, regardless of the merit or resolution of such claims, may cause us to incur
significant costs in defending and resolving such claims, and may divert the efforts and attention of our management and technical personnel
from our business. In addition, as result of such intellectual property infringement claims, we could be required or otherwise decide that it is
appropriate to:

pay third-party infringement claims;

discontinue using, licensing, or selling particular products subject to infringement claims;

discontinue using the technology or processes subject to infringement claims;

develop other technology not subject to infringement claims, which could be costly or may not be possible; and/or

license technology from the third party claiming infringement, which license may not be available on commercially reasonable
terms.
The occurrence of any of the foregoing could result in unexpected expenses or require us to recognize an impairment of our assets, which would
reduce the value of our assets and increase expenses. In addition, if we alter or discontinue our offering of affected items or services, our revenue
could be harmed. If a claim of infringement were successful against us or our clients, an injunction might be ordered against our client or our
own services or operations, causing further damages.

We expect that the risk of infringement claims against us will increase if our competitors are able to obtain patents for software products and
methods, technological solutions, and processes. We may be subject to intellectual property infringement claims from certain individuals and
companies who have acquired patent portfolios for the primary purpose of asserting such claims against other companies. The risk of
infringement claims against us may also increase as we continue to develop and license our intellectual property to our clients and other third
parties. Any infringement claim or litigation against us could have a material adverse effect on our business, results of operations and financial
condition.

We might lose our ability to utilize the intellectual property of others, which could harm our business.

We could lose our ability, or be unable to secure the right, to utilize the intellectual property of others. Third-party suppliers of software,
hardware or other intellectual assets could be unwilling to permit us to use their intellectual property and this could impede or disrupt use of their
products or services by us and our clients. If our ability to provide services and solutions to our clients is impaired as a result of any such denial,
our operating results could be adversely affected.

We may not be able to successfully acquire target companies or integrate acquired companies or technologies into our company, and we
may become subject to certain liabilities assumed or incurred in connection with our acquisitions that could harm our operating results.

If we are unable to complete the number and kind of acquisitions for which we plan, or if we are inefficient or unsuccessful at integrating any
acquired businesses into our operations, we may not be able to achieve our planned rates of growth or improve our market share, profitability or
competitive position in specific markets or services. We expect to continue pursuing strategic acquisition and joint venture opportunities
designed to enhance our capabilities, expand our capacity and geographic presence and/or enter new technology areas. We cannot predict or
guarantee that we will successfully identify suitable acquisition candidates or consummate any acquisition or joint venture. We may need to
divert and/or dedicate management and other resources to complete the transactions. Once we have consummated an acquisition transaction or
entered into a joint venture transaction, we may not be able to integrate the acquired business or joint venture (and personnel) into our
operations, recognize anticipated efficiencies and/or benefits, realize our strategic objectives or achieve the desired financial and operating
results, in each case, both generally and as a result of our unique organizational
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structure. Acquisitions and joint ventures involve a number of special risks, including diversion of management s attention, failure to retain key
personnel and the potential assumption or incurrence of liabilities and/or obligations.

Although we conduct due diligence in connection with each of our acquisitions, there may be liabilities that we fail to discover, that we
inadequately assess in our due diligence efforts or that are not properly disclosed to us. In particular, to the extent that any acquired business (or
any properties thereof) (i) failed to comply with or otherwise violated applicable laws or regulations, (ii) failed to fulfill contractual obligations
to customers or (iii) incurred material liabilities or obligations to customers that are not identified during the diligence process, we, as the
successor owner, may be financially responsible for these violations, failures and liabilities and may suffer financial and/or reputational harm or
otherwise be adversely affected. In addition, as part of an acquisition, we may assume responsibilities and obligations of the acquired business
pursuant to the terms and conditions of services agreements entered by the acquired entity that are not consistent with the terms and conditions
that we typically accept and require. Although we attempt to structure acquisitions in such a manner as to minimize our exposure to, among
other things, the factors and conditions contemplated by the foregoing two sentences (including through indemnification protection), we cannot
predict or guarantee that our efforts will be effective or will protect us from liability. The discovery of any material liabilities associated with our
acquisitions for which we are unable to recover indemnification amounts could harm our operating results.

System failure or disruptions in communications could disrupt our business and result in lost customers and curtailed operations which
would reduce our revenue and profitability.

To deliver our services to our customers, we must maintain a high speed network of satellite, fiber optic and land lines and active voice and data
communications twenty-four hours a day between our main operating offices in Chennai, our other development and delivery centers and the
offices of our customers worldwide. Although we maintain redundancy facilities and satellite communications links, any systems failure or a
significant lapse in our ability to transmit voice and data through satellite and telephone communications could result in lost customers and
curtailed operations which would reduce our revenue and profitability.

Consolidation in the industries that we serve could adversely affect our business.

Companies in the industries that we serve may seek to achieve economies of scale and other synergies by combining with or acquiring other
companies. If two or more of our current clients merge or consolidate and combine their operations, it may decrease the amount of work that we
perform for these clients. If one of our current clients merges or consolidates with a company that relies on another provider for its consulting,
systems integration and technology, or outsourcing services, we may lose work from that client or lose the opportunity to gain additional work.
The increased market power of larger companies could also increase pricing and competitive pressures on us. Any of these possible results of
industry consolidation could adversely affect our business.

Our ability to attract and retain business may depend on our reputation in the marketplace.

Our services are marketed to clients and prospective clients based on a number of factors. Since many of our specific client engagements involve
unique services and solutions, our corporate reputation is a significant factor in our clients evaluation of whether to engage our services. We
believe the Cognizant brand name and our reputation are important corporate assets that help distinguish our services from those of our
competitors and also contribute to our efforts to recruit and retain talented employees. However, our corporate reputation is potentially
susceptible to damage by actions or statements made by current or former clients, competitors, vendors, adversaries in legal proceedings,
government regulators, as well as members of the investment community and the media. There is a risk that negative information about our
company, even if based on false rumor or misunderstanding, could adversely affect our business. In particular, damage to our reputation could
be difficult and time-consuming to repair, could make potential or existing clients reluctant to select us for new engagements, resulting in a loss
of business, and could adversely affect our recruitment and retention efforts.
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Damage to our reputation could also reduce the value and effectiveness of the Cognizant brand name and could reduce investor confidence in us,
adversely affecting our share price.

Provisions in our charter, by-laws and stockholders rights plan and provisions under Delaware law may discourage unsolicited takeover
proposals.

Provisions in our charter and by-laws, each as amended, our stockholders rights plan and Delaware General Corporate Law, or DGCL, may have
the effect of deterring unsolicited takeover proposals or delaying or preventing changes in our control or management, including transactions in
which stockholders might otherwise receive a premium for their shares over then-current market prices. In addition, these documents and
provisions may limit the ability of stockholders to approve transactions that they may deem to be in their best interests. Our board of directors
has the authority, without further action by the stockholders, to fix the rights and preferences, and issue shares of preferred stock. Our charter
provides for a classified board of directors, which will prevent a change of control of our board of directors at a single meeting of stockholders.
The prohibition of our stockholders ability to act by written consent and to call a special meeting will delay stockholder actions until annual
meetings or until a special meeting is called by our chairman or chief executive officer or our board of directors. The supermajority-voting
requirement for specified amendments to our charter and by-laws allows a minority of our stockholders to block those amendments. The DGCL
also contains provisions preventing stockholders from engaging in business combinations with us, subject to certain exceptions. These
provisions could also discourage bids for our common stock at a premium as well as create a depressive effect on the market price of the shares
of our common stock.

New and changing corporate governance and public disclosure requirements add uncertainty to our compliance policies and increases
our costs of compliance.

Changing laws, regulations and standards relating to accounting, corporate governance and public disclosure, including the Sarbanes-Oxley Act
of 2002, other SEC regulations, and the NASDAQ Global Select Market rules, are creating uncertainty for companies like ours. These laws,
regulations and standards may lack specificity and are subject to varying interpretations. Their application in practice may evolve over time, as
new guidance is provided by regulatory and governing bodies. This could result in continuing uncertainty regarding compliance matters and
higher costs of compliance as a result of ongoing revisions to such corporate governance standards.

In particular, our efforts to comply with Section 404 of the Sarbanes-Oxley Act of 2002 and the related regulations regarding our required
assessment of our internal controls over financial reporting and our external auditors audit of that assessment requires the commitment of
significant financial and managerial resources. We consistently assess the adequacy of our internal controls over financial reporting, remediate
any control deficiencies that may be identified, and validate through testing that our controls are functioning as documented. While we do not
anticipate any material weaknesses, the inability of management and our independent auditor to provide us with an unqualified report as to the
adequacy and effectiveness, respectively, of our internal controls over financial reporting for future year ends could result in adverse
consequences to us, including, but not limited to, a loss of investor confidence in the reliability of our financial statements, which could cause
the market price of our stock to decline.

We are committed to maintaining high standards of corporate governance and public disclosure, and our efforts to comply with evolving laws,
regulations and standards in this regard have resulted in, and are likely to continue to result in, increased general and administrative expenses
and a diversion of management time and attention from revenue-generating activities to compliance activities. In addition, the laws, regulations
and standards regarding corporate governance may make it more difficult for us to obtain director and officer liability insurance. Further, our
board members, chief executive officer and chief financial officer could face an increased risk of personal liability in connection with their
performance of duties. As a result, we may face difficulties attracting and retaining qualified board members and executive officers, which could
harm our business. If we fail to comply with new or changed laws, regulations or standards of corporate governance, our business and reputation
may be harmed.
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Our share price could be adversely affected if we are unable to maintain effective internal controls.

The accuracy of our financial reporting is dependent on the effectiveness of our internal controls. We are required to provide a report from
management to our stockholders on our internal control over financial reporting that includes an assessment of the effectiveness of these
controls. Internal control over financial reporting has inherent limitations, including human error, the possibility that controls could be
circumvented or become inadequate because of changed conditions, and fraud. Because of these inherent limitations, internal control over
financial reporting might not prevent or detect all misstatements or fraud. If we cannot maintain and execute adequate internal control over
financial reporting or implement required new or improved controls to ensure the reliability of the financial reporting and preparation of our
financial statements for external use, we could suffer harm to our reputation, fail to meet our public reporting requirements on a timely basis, or
be unable to properly report on our business and the results of our operations, and the market price of our securities could be materially
adversely affected.

We are exposed to credit risk and fluctuations in the market values of our investment portfolio.

Recent turmoil in the financial markets has adversely affected economic activity in the United States and other regions of the world in which we
do business. We believe that based on our current cash, cash equivalents and investment balances and expected operating cash flows, the current
lack of liquidity in the credit markets will not have a material impact on our liquidity, cash flow or financial flexibility. Continued deterioration
of the credit and capital markets could result in volatility of our investment earnings and impairments to our investment portfolio, which could
negatively impact our financial condition and reported income. The continued decline in economic activity could adversely affect the ability of
counterparties to certain financial instruments such as marketable securities and derivatives to meet their obligations to us.

Our stock price continues to be volatile.

Our stock has at times experienced substantial price volatility as a result of variations between our actual and anticipated financial results,
announcements by us and our competitors, projections or speculation about our business or that of our competitors by the media or investment
analysts or uncertainty about current global economic conditions. The stock market, as a whole, also has experienced extreme price and volume
fluctuations that have affected the market price of many technology companies in ways that may have been unrelated to these companies
operating performance. Furthermore, we believe our stock price should reflect future growth and profitability expectations and, if we fail to meet
these expectations, our stock price may significantly decline.

Item 1B. Unresolved Staff Comments
None.
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Item 2. Properties

To support our planned growth, we are continually expanding our development and delivery center capacity through the construction of new
facilities, supplemented by additional leasing of non-owned facilities. Below is a summary of development and delivery facilities in India, China
and the Philippines and our executive office in Teaneck, New Jersey as of December 31, 2011.

Number of Square Footage Square Footage Total Square
Location Locations Leased Owned Footage
Development and Delivery Facilities:
India:
Chennai 11 1,800,185 5,041,307 6,841,492
Pune 6 1,469,964 343,703 1,813,667
Hyderabad 7 1,654,782 1,654,782
Kolkata 6 681,203 827,727 1,508,930
Bangalore 5 994,667 225,000 1,219,667
Coimbatore 3 173,641 725,611 899,252
Mumbai 3 279,940 279,940
Cochin 2 204,326 204,326
Gurgaon 4 107,726 107,726
Mangalore 1 42,210 42,210
Shanghai, China 3 100,500 100,500
Manila, the Philippines 2 114,371 114,371
Total 53 7,623,515 7,163,348 14,786,863
Executive Office:
Teaneck 1 96,107 96,107

We operate out of our Teaneck, New Jersey headquarters and our regional and international offices. We have business development offices
located in metropolitan areas including in North and Latin America: Atlanta (GA), Boston (MA), Bridgewater (NJ), Buenos Aires, Chicago (IL),
Dallas (TX), Los Angeles (CA), Minneapolis (MN), Phoenix (AZ), San Francisco (CA), Sao Paulo, Seattle (WA), and Toronto; in Europe:
Amsterdam, Brussels, Copenhagen, Frankfurt, Geneva, Helsinki, London, Madrid, Paris, Stockholm, and Zurich; in the Middle East: Dubai; and
in the Asia Pacific region: Bangkok, Chennai, Cyberjaya, Hong Kong, Kuala Lumpur, Manila, Melbourne, Shanghai, Sydney, Singapore, and
Tokyo.

In addition, we operate development and delivery facilities, in North and Latin America: Bentonville (AR), Boston (MA), Bridgewater (NJ),
Buenos Aires, Chicago (IL), Detroit (MI), Guadalajara, Phoenix (AZ), Sao Paulo, Tampa (FL) and Toronto; in Europe: Amsterdam, Budapest
and London; and in India and the Asia Pacific area: Bangalore, Chennai, Cochin, Coimbatore, Gurgaon, Hyderabad, Kolkata, Mangalore,
Manila, Mumbai, Pune, and Shanghai. We also have several training facilities strategically located near or within our main offices and
development and delivery centers. We believe that our current facilities are adequate to support our existing operations. We also believe that we
will be able to obtain suitable additional facilities on commercially reasonable terms on an as needed basis.

Item 3. Legal Proceedings

We are involved in various claims and legal actions arising in the ordinary course of business. In the opinion of our management, the outcome of
such claims and legal actions, if decided adversely, is not expected to have a material adverse effect on our quarterly or annual operating results,
cash flows or consolidated financial position.

Item 4. Mine Safety Disclosures
None.
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Item S.  Market for Registrant s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity Securities
Our Class A common stock trades on the NASDAQ Global Select Market (NASDAQ) under the symbol CTSH .

PART II

The following table shows the per share range of high and low sale prices for shares of our Class A common stock, as listed for quotation on the

NASDAAQ, and the quarterly cash dividends paid per share for the quarterly periods indicated.

Quarter Ended
March 31, 2010
June 30, 2010
September 30, 2010
December 31, 2010
March 31, 2011
June 30, 2011
September 30, 2011
December 31, 2011

High
$52.68
$54.81
$65.75
$74.79
$81.85
$83.48
$77.71
$77.44

Low
$42.08
$45.85
$48.98
$61.26
$70.53
$64.40
$53.54
$59.95

Cash Dividend

Per Share
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

PH L L L L L L L

As of December 31, 2011, the approximate number of holders of record of our Class A common stock was 202 and the approximate number of

beneficial holders of our Class A common stock was 41,200.

Dividends

We have never declared or paid cash dividends on our Class A common stock. We currently intend to retain any future earnings to finance the

growth of our business and, therefore, do not currently anticipate paying any cash dividends in the foreseeable future.
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Equity Compensation Plan Information

The following table provides information as of December 31, 2011 with respect to the shares of our Class A common stock that may be issued
under our existing equity compensation plans. We previously had four equity compensation plans, each of which was approved by our
stockholders: (1) Amended and Restated 1999 Incentive Compensation Plan, which we refer to as the 1999 Incentive Plan; (2) Amended and
Restated Non-Employee Directors Stock Option Plan, which we refer to as the Director Plan; (3) the Amended and Restated Key Employees
Stock Option Plan; and (4) Amended and Restated 2004 Employee Stock Purchase Plan, which we refer to as the 2004 Employee Stock
Purchase Plan. The 1999 Incentive Plan, the Director Plan and the Key Employees Stock Option Plan were succeeded by the Cognizant
Technology Solutions Corporation 2009 Incentive Compensation Plan, which we refer to as the 2009 Incentive Plan, which was approved by our
stockholders. Awards granted under the previous plans are still valid, however no additional awards may be granted from these previous plans.
For additional information on our equity compensation plans, please see Note 12 to our consolidated financial statements.

Number of
Weighted Average Securities
Number of Securities Exercise Price Available for
to be Issued Upon Vesting of Future
of Awards or Awards or Issuance Under Equity
Exercise of Outstanding Compensation
Plan Category Outstanding Stock Options Stock Options Plans
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