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Class A Common Stock, $0.0000001 par value per share New York Stock Exchange
Securities registered pursuant to Section 12(g) of the Act: None
Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the
Securities Act. YES ý NO o
Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or 15(d) of
the Act. YES o NO ý
Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13
or 15(d) of the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter
period that the registrant was required to file such reports), and (2) has been subject to such filing
requirements for the past 90 days. YES ý NO o
Indicate by check mark whether the registrant has submitted electronically and posted on its corporate
Web site, if any, every Interactive Data File required to be submitted and posted pursuant to Rule 405
of Regulation S-T (§ 232.405 of this chapter) during the preceding 12 months (or for such shorter

Edgar Filing: Square, Inc. - Form 10-K

1



period that the registrant was required to submit and post such files). YES ý NO o
Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (§
229.405 of this chapter) is not contained herein, and will not be contained, to the best of registrant’s
knowledge, in definitive proxy or information statements incorporated by reference in Part III of this
Form 10-K or any amendment to this Form 10-K. o
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a
non‑accelerated filer, or a smaller reporting company. See the definitions of “large accelerated filer,”
“accelerated filer” and “smaller reporting company” in Rule 12b‑2 of the Exchange Act. (Check one):
Large accelerated filer ý
Non-accelerated filer o (Do not check if a smaller reporting company)

Accelerated filer o
Smaller reporting company o

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act).
YES o NO ý

The aggregate market value of the voting and non-voting common equity held by non-affiliates of the registrant, based
on the closing price of a share of the registrant’s Class A common stock on June 30, 2016 as reported by the New York
Stock Exchange on such date was approximately $1.4 billion. Shares of the registrant’s Class A common stock and
Class B common stock held by each executive officer, director and holder of 5% or more of the outstanding Class A
common stock and Class B common stock have been excluded in that such persons may be deemed to be affiliates.
This calculation does not reflect a determination that certain persons are affiliates of the registrant for any other
purpose.

As of February 17, 2017, the number of shares of the registrant’s Class A common stock outstanding was 208,288,497
and the number of shares of the registrant's Class B common stock outstanding was 158,902,579.

Portions of the registrant’s Definitive Proxy Statement relating to the Annual Meeting of Stockholders are incorporated
by reference into Part III of this Annual Report on Form 10-K where indicated. Such Definitive Proxy Statement will
be filed with the Securities and Exchange Commission within 120 days after the end of the registrant’s fiscal year
ended December 31, 2016.
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SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS

This Annual Report on Form 10-K contains forward-looking statements within the meaning of Section 27A of the
Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended, that
involve substantial risks and uncertainties. Forward-looking statements generally relate to future events or our future
financial or operating performance. In some cases, you can identify forward-looking statements because they contain
words such as “may,” “will,” “appears,” “should,” “expects,” “plans,” “anticipates,” “could,” “intends,” “target,” “projects,” “contemplates,”
“believes,” “estimates,” “predicts,” “potential,” or “continue,” or the negative of these words or other similar terms or
expressions that concern our expectations, strategy, plans, or intentions. Forward-looking statements contained in this
Annual Report on Form 10-K include, but are not limited to, statements about our future financial performance, our
anticipated growth and growth strategies and our ability to effectively manage that growth, our ability to invest in and
develop our products and services to operate with changing technology, our anticipated expansion and growth in
Gross Payment Volume (GPV) and revenue, our plans for international expansion, our plans with respect to patents
and other intellectual property, our expectations regarding litigation, and the sufficiency of our cash and cash
equivalents and cash generated from operations to meet our working capital and capital expenditure requirements.
The outcome of the events described in these forward-looking statements is subject to risks, uncertainties, and other
factors described in the section titled “Risk Factors” and elsewhere in this Annual Report on Form 10-K.
We undertake no obligation to update any forward-looking statements made in this Annual Report on Form 10-K to
reflect events or circumstances after the date of this Annual Report on Form 10-K or to reflect new information or the
occurrence of unanticipated events, except as required by law.
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PART I
Item 1. BUSINESS

Our Business

We started Square in February 2009 to enable businesses (sellers) to accept card payments, an important capability
that was previously inaccessible to many businesses. However, sellers also need innovative solutions to thrive, and we
have since expanded to provide additional products and services to provide these businesses with access to the same
tools as large businesses. This approach aligns with our purpose of economic empowerment, as everything we do
should give sellers accessible, affordable tools to grow their businesses and participate in the economy.

Square is a cohesive commerce ecosystem that helps our sellers start, run, and grow their businesses. We combine
sophisticated software with affordable hardware to enable sellers to turn mobile devices and computing devices into
powerful payment and point-of-sale solutions. We have high seller acceptance rates and fast onboarding, while
maintaining low risk and fraud losses as a result of our approach to risk management that emphasizes data science and
machine learning. We focus on technology and design to create products and services that are cohesive, fast,
self-serve, and dependable. These attributes differentiate us in a fragmented industry that forces sellers to stitch
together hardware, software, and payments services from multiple vendors.

The foundation of our ecosystem is a full service, managed payments offering. Once a seller downloads the Square
Point of Sale mobile app, they can quickly and easily take their first payment, because we can typically bring them
onto our system in minutes. With our offering, a seller can accept payments in person via magnetic stripe (a swipe),
EMV (Europay, MasterCard, and Visa) (a dip), or NFC (Near Field Communication) (a tap); or online via Square
Invoices, Square Virtual Terminal, or the seller’s website. Once on our system, sellers gain access to technology and
features such as reporting and analytics, next-day settlements, digital receipts, payment dispute management and
chargeback protection, and Payment Card Industry (PCI) compliance. On the consumer (buyer) side, Square Cash
offers individuals access to a fast, easy way to send and receive money electronically to and from individuals and
businesses.

Our commerce ecosystem also includes powerful point-of-sale software and services that help sellers make informed
business decisions through the use of analytics and reporting. As a result, sellers can manage orders, inventory,
locations, employees, and payroll; engage and grow their sales with customers; and gain access to business loans. We
monetize these features through either a per transaction fee, a subscription fee, or a service fee. Some of these
advanced point-of-sale features are broadly applicable to our seller base and include Employee Management and
Customer Engagement. With our Square Capital service, we facilitate the offering of loans to sellers based on their
payment processing history, and the product is broadly applicable across our seller base. We have also extended our
ecosystem to serve sellers with more specific needs. Our Build with Square developer platform (APIs) allows
businesses with individualized needs to customize their business solutions while processing payments on Square and
taking advantage of all the services in our ecosystem, including integration with third-party applications. In addition,
certain verticals, such as service and retail sellers, benefit from specific features such as Invoices, Appointments, and
Square Inventory. We also serve sellers through Caviar, a food ordering service that helps restaurants reach new
customers and increase sales without additional overhead.

We have grown rapidly to serve millions of sellers that represent a diverse set of industries, including retail, services,
and food-related businesses, and sizes, ranging from a single vendor at a farmers’ market to multi-location businesses.
These sellers also span geographies including the United States, Canada, Japan, and Australia. We believe the
diversity of our sellers underscores the accessibility and flexibility of our offerings. In the year ended December 31,
2016, we processed $49.7 billion of Gross Payment Volume (GPV), which was generated by 1 billion card payments
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from approximately 245 million payment cards. We processed $35.6 billion and $23.8 billion of GPV in 2015 and
2014, respectively.

Our ability to add new sellers efficiently, and help them grow their business after they join our platform, has led to
continued and sustained growth. Our existing sellers also represent a sizable opportunity to up-sell and cross-sell
products and services with little incremental sales and marketing expense. Additionally, we are increasingly serving
larger sellers, which we define as those that generate more than $125,000 in annualized GPV. GPV from larger sellers
represented 42% of our GPV in the fourth quarter of 2016, an increase from 39% in the fourth quarter of 2015.
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Year Ended
December 31,

2015 to
2016

2014 to
2015

2016 2015 2014 %
Change

%
Change

Gross Payment Volume (GPV) (in millions) $ 49,683
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