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PART I
Item 1. BUSINESS

Raymond James Financial, Inc. (“RJF” or the “Company”) is a leading diversified financial services company
headquartered in St. Petersburg, Florida providing private client, capital markets, asset management, banking and

other services to individuals, corporations and municipalities predominantly in the United States of America (“U.S.”)
and Canada. Its principal subsidiaries include Raymond James & Associates, Inc. (“RJ&A”), Raymond James Financial
Services, Inc. (“RJFS”), Raymond James Financial Services Advisors, Inc. (“RJFSA”), Raymond James Ltd. (“RJ Ltd.”),
Eagle Asset Management, Inc. (“Eagle”), and Raymond James Bank, N.A. (“RJ Bank™). All of these subsidiaries are
wholly owned by RJF. RJF and its subsidiaries are hereinafter collectively referred to as “our,” “we” or “us.”

Established in 1962 and public since 1983, RJF has been listed on the New York Stock Exchange since 1986 under
the symbol “RJF”. As a financial holding company, RJF is subject to the oversight and periodic examination of the
Board of Governors of the Federal Reserve System (the “Fed”).

PRINCIPAL SUBSIDIARIES

Our principal subsidiary, RJ&A, with approximately 350 traditional branch and satellite offices throughout the U.S, is
one of the largest brokerage firms in the country. RI&A is a self-clearing broker-dealer engaged in most aspects of
securities distribution, trading, investment banking and asset management. RI&A also offers financial planning

services for individuals and provides clearing services for RJFS, RJFSA, other affiliated entities and several

unaffiliated broker-dealers. RI&A is a member of the New York Stock Exchange Euronext (“NYSE”) and most regional
exchanges in the U.S. It is also a member of the Financial Industry Regulatory Authority (“FINRA”) and the Securities
Investors Protection Corporation (“SIPC”).

RIJFS is one of the largest independent contractor brokerage firms in the U.S., is a member of FINRA and SIPC, but is
not a member of any exchanges. Financial advisors affiliated with RJFS may offer their clients all products and
services offered through RJ&A including investment advisory products and services which are offered through its
affiliated registered investment advisor, RJFSA. Both RJFS and RJFSA clear all of their business on a fully disclosed
basis through RI&A.

RJ Ltd. is a Canadian broker-dealer subsidiary which engages in both retail and institutional distribution and
investment banking. RJ Ltd. is a member of the Toronto Stock Exchange (“TSX”) and the Investment Industry
Regulatory Organization of Canada (“IIROC”). Its U.S. broker-dealer subsidiary is a member of FINRA and SIPC.

Eagle is a registered investment advisor serving as the discretionary manager for individual and institutional equity
and fixed income portfolios and our internally sponsored mutual funds.

RJ Bank originates and purchases commercial and industrial (“C&I”) loans, commercial and residential real estate loans,
tax-exempt loans, as well as securities based loans (“SBL”), all of which are funded primarily by cash balances swept
from the investment accounts of our broker-dealer subsidiaries’ clients.

REPORTABLE SEGMENTS

We currently operate through five reportable segments: “Private Client Group” or “PCG”; “Capital Markets”; “Asset
Management”’; RJ Bank and the “Other” segment.
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PRIVATE CLIENT GROUP

We provide securities transaction and financial planning services to more than 2.5 million client accounts through the
branch office systems of RI&A, RJFS, RJIFSA, RJ Ltd. and in the United Kingdom (“UK”) through Raymond James
Investment Services Limited (“RJIS”). Our financial advisors offer a broad range of investments and services, including
both third party and proprietary products, and a variety of financial planning services. We charge sales commissions

or asset-based fees for investment services we provide to our Private Client Group clients based on established
schedules. Varying discounts may be given, generally based upon the client’s level of business, the trade size, service
level provided, and other relevant factors. In fiscal year 2014, the portion of securities commissions and fee revenues
from this segment that we consider recurring include asset-based fees, trailing commissions from mutual funds and
variable annuities/insurance products, mutual fund services fees, fees earned on funds in our multi-bank sweep
program, and interest income, and represented approximately 72% of the Private Client Group’s total revenues.
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Revenues of this segment are correlated with total client assets under administration. As of September 30, 2014, client
assets under administration of our Private Client Group amounted to approximately $451 billion.

We offer investment advisory services under various financial advisor affiliation options. Fee revenues for such
services are computed as either a percentage of the assets in the client account, or a flat periodic fee charged to the
client for investment advice. RI&A advisors operate under the RI&A registered investment advisor (“RIA”) license
while independent contractors affiliated with RJFS may operate either under their own RIA license, or the RIA license
of RJFSA. The investment advisory fee revenues associated with these activities are recorded within securities
commissions and fee revenues on our consolidated financial statements. Refer to the securities commissions and fees
section of our summary of significant accounting policies in Note 2 of the Notes to Consolidated Financial Statements
in this Form 10-K for our accounting policies on presenting these revenues in our consolidated financial statements.

The majority of our U.S. financial advisors are also licensed to sell insurance and annuity products through our
general insurance agency, Raymond James Insurance Group, Inc. (“RJIG”). Through the financial advisors of our
domestic broker-dealer subsidiaries, RIIG provides product and marketing support for a broad range of insurance
products, principally fixed and variable annuities, life insurance, disability insurance and long-term care coverage.

Our U.S. financial advisors offer a number of professionally managed load mutual funds, as well as a selection of
no-load mutual funds. RI&A and RJFS maintain dealer sales agreements with most major distributors of mutual fund
shares sold through broker-dealers.

Net interest revenue in the Private Client Group is generated by client balances, predominantly the earnings on margin
loans and assets segregated pursuant to regulations, less interest paid on client cash balances (the “Client Interest
Program”). We also utilize a multi-bank sweep program which generates fee revenue from unaffiliated banks in lieu of
interest revenue. The cash sweep program, known as the Raymond James Bank Deposit Program (“RJBDP”), is a
multi-bank (RJ Bank and several non-affiliated banks) program under which clients’ cash deposits in their brokerage
accounts are re-deposited into interest-bearing deposit accounts (up to $250,000 per bank for individual accounts and
up to $500,000 for joint accounts) at up to 12 banks. This program enables clients to obtain up to $2.5 million in
individual Federal Deposit Insurance Corporation (“FDIC”) deposit insurance coverage ($5 million for joint accounts)
while earning competitive rates for their cash balances. See Item 7, “Management’s Discussion and Analysis of
Financial Condition and Results of Operations,” in this report for information regarding our net interest revenues.

Clients’ transactions in securities are affected on either a cash or margin basis. RI&A and RJ Ltd. make margin loans
to clients that are collateralized by the securities purchased or by other securities owned by the client. Interest is
charged to clients on the amount borrowed. The interest rate charged to a client on a margin loan is based on current
interest rates and on the outstanding amount of the loan.

Typically, broker-dealers utilize bank borrowings and equity capital as the primary sources of funds to finance clients’
margin account borrowings. RI&A’s source of funds to finance clients’ margin account balances has been cash balances
in brokerage clients’ accounts, which are funds awaiting investment. In addition, pursuant to written agreements with
clients, broker-dealers are permitted by the Securities and Exchange Commission (“SEC”) and FINRA rules to lend
client securities in margin accounts to other financial institutions. SEC regulations, however, restrict the use of clients’
funds derived from pledging and lending clients’ securities, as well as funds awaiting investment, to the financing of
margin account balances; to the extent not so used, such funds are required to be deposited in a special segregated
account for the benefit of clients. The regulations also require broker-dealers, within designated periods of time, to
obtain possession or control of, and to segregate, clients’ fully paid and excess margin securities.

No single client accounts for a material percentage of this segment’s total business.
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Raymond James & Associates

RJ&A is a full service broker-dealer that employs financial advisors throughout the U.S. RI&A’s financial advisors
work in a traditional branch setting supported by local management and administrative staff. The number of financial
advisors per office ranges from one to 43. RJ&A financial advisors are employees and their compensation includes
commission payments, bonuses, and participation in the firm’s benefit plans. Experienced financial advisors are hired
from a wide variety of competitors. As a part of their agreement to join us we may make loans to financial advisors
and to certain key revenue producers, primarily for recruiting and/or retention purposes. In addition, individuals are
trained each year to become financial advisors at the Robert A. James National Training Center in St. Petersburg,
Florida.
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Raymond James Financial Services

RIJFS is a broker-dealer that supports independent contractor and bank-affiliated financial advisors in providing
products and services to their Private Client Group clients throughout the U.S. The number of financial advisors in
RIJFS offices ranges from one to 42. Independent contractors are responsible for all of their direct costs and,
accordingly, are paid a larger percentage of commissions and fees than employee advisors. They are permitted to
conduct, on a limited basis, certain other approved businesses outside of their RJFS activities such as offering
insurance products, independent registered investment advisory services and accounting and tax services, among
others, with the approval of RJIFS management.

The Financial Institutions Division (“FID”) is a subdivision of RJFS, which provides services to financial institutions
such as banks, thrifts and credit unions, and their clients. RJFS also provides custodial, trading, research and other
back office support and services (including access to clients’ account information and the services of the Asset
Management segment) to unaffiliated independent registered investment advisors through its Investment Advisor
Division (“IAD”).

Raymond James Financial Services Advisors

RJFSA is a registered investment advisor that exclusively supports the investment advisory activities of the RJFS
financial advisors.

Raymond James Ltd.

RJ Ltd. is a wholly owned self-clearing broker-dealer subsidiary headquartered in Canada with its own operations and
information processing personnel. Financial advisors can affiliate with RJ Ltd. either as employees or independent
contractors.

Raymond James Investment Services Limited

RIIS is a wholly owned broker-dealer that operates an independent contractor financial advisor network in the United
Kingdom. RJIS also provides custodial and execution services to independent investment advisory firms.

Securities Lending

RJ&A conducts its securities lending business through the borrowing and lending of securities from and to other
broker-dealers, financial institutions and other counterparties. Generally, we conduct these activities as an
intermediary (referred to as “Matched Book™). However, RJ&A will also loan client marginable securities held in a
margin account containing a debit (referred to as lending from the “Box”) to counterparties. The borrower of the
securities puts up a cash deposit on which interest is earned. The lender in turn receives cash and pays interest. These
cash deposits are adjusted daily to reflect changes in the current market value of the underlying securities.
Additionally, securities are borrowed from other broker-dealers (referred to as borrowing for the “Box”) to facilitate
RJ&A’s clearance and settlement obligations. The net revenues of this securities lending business are the interest
spreads generated.

Operations and Information Technology
RJ&A operations personnel are responsible for the processing of securities transactions, custody of client securities,

support of client accounts, receipt, identification and delivery of funds and securities, and compliance with certain
regulatory and legal requirements for most of our U.S. securities brokerage operations through locations in Saint
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Petersburg, Florida, Denver, Colorado, Memphis, Tennessee and Southfield, Michigan. RJ Ltd. operations personnel
have similar responsibilities at our Canadian brokerage operations located in Vancouver, British Columbia.

The information technology department develops and supports the integrated solutions that provide a differentiated
platform for our business. This platform is designed to allow our advisors to spend more time with their clients and
enhance and grow their business.

In the area of information security, we have developed and implemented a framework of principles, policies and
technology to protect both our own information assets as well as those we have pertaining to our clients. Safeguards
are applied to maintain the confidentiality, integrity and availability of information resources.

Our business continuity program has been developed to provide reasonable assurance of business continuity in the
event of disruptions at our critical facilities. Business departments have developed operational plans for such
disruptions, and we have a staff which devotes their full time to monitoring and facilitating those plans. Our business
continuity plan continues to be enhanced
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and tested to allow for continuous business processing in the event of weather-related or other interruptions of
operations at our corporate office locations or one of our operations processing or data center sites.

We have also developed a business continuity plan for our PCG retail branches in the event these branches are
impacted by severe weather. RI&A PCG offices utilize an integrated telephone system to route clients to a centralized
support center that services clients directly in the event of a branch office closure.

CAPITAL MARKETS

Capital Markets activities consist primarily of equity and fixed income products and services. No single client
accounts for a material percentage of this segment’s total business.

Institutional Sales

Institutional sales commissions account for a significant portion of this segment’s revenue, which is fueled by a
combination of general market activity and the Capital Markets group’s ability to identify and promote attractive
investment opportunities. Our institutional clients are serviced by institutional equity departments of RI&A and RJ
Ltd.; the RI&A fixed income department; RI&A’s European offices; Raymond James Financial International, Ltd.,
(“RJFI”) an institutional UK broker-dealer headquartered in London, England; and Raymond James European
Securities, Inc., (“RJES”) headquartered in Paris, France. We charge commissions on equity transactions based on trade
size and the amount of business conducted annually with each institution. Fixed income commissions are based on
trade size and the characteristics of the specific security involved.

More than 115 domestic and overseas professionals located in offices in the U.S. and Europe comprise RI&A’s
institutional equity sales and sales trading departments and maintain relationships with nearly 1,430 institutional
clients. Some European and U.S. offices also provide services to high net worth clients. RJ Ltd. has over 30
institutional equity sales and trading professionals servicing predominantly Canadian, U.S. and European institutional
investors from offices in Canada.

From offices in various locations within the U.S., RJ&A distributes to institutional clients both taxable and tax-exempt
fixed income products, primarily municipal, corporate, government agency and mortgage-backed bonds. RI&A
carries inventory positions of taxable and tax-exempt securities to facilitate institutional sales activities.

Trading

RJ&A, and to a much lesser extent RJ Ltd. and RJFI, each trade both taxable and tax-exempt fixed income securities
primarily for the purpose of facilitating sales to clients. The taxable and tax-exempt fixed income traders purchase and
sell corporate, municipal, government, government agency, and mortgage-backed bonds, asset-backed securities,
preferred stock, and certificates of deposit from and to our clients or other dealers. RI&A enters into future
commitments such as forward contracts and “to be announced” securities (e.g., securities having a stated coupon and
original term to maturity, although the issuer and/or the specific pool of mortgage loans is not known at the time of the
transaction). Relatively small amounts of proprietary trading positions are also periodically taken by RJ&A or RJ Ltd.
for various purposes and are closely monitored within well-defined limits.

RJ&A, through its fixed income public finance operations, enters into forward commitments to purchase Government
National Mortgage Association (“GNMA”), or Federal National Mortgage Association (“FNMA”), mortgage back
securities (“MBS”). The MBS securities are issued on behalf of various state and local housing finance agencies (“HFA”)
clients and consist of the mortgages originated through their lending programs. RJ&A’s forward GNMA or FNMA

MBS purchase commitments arise at the time of the loan reservation for a borrower in the HFA lending program

10



Edgar Filing: RAYMOND JAMES FINANCIAL INC - Form 10-K

(these loan reservations fix the terms of the mortgage, including the interest rate and maximum principal amount).
The underlying terms of the GNMA or FNMA MBS purchase, including the price for the MBS security (which is
dependent upon the interest rates associated with the underlying mortgages) are also fixed at loan reservation. Upon
acquisition of the MBS security, RJ&A typically sells such security in open market transactions as part of its fixed
income operations.

RJ Capital Services, Inc. (“RJCS”), a subsidiary of RJF, participates in the interest rate swaps market as a principal,
either to economically hedge RJ&A fixed income inventory, for transactions with clients, or to a limited extent for its
own account. RJCS also purchases pools of interest-only SBA loan strips (“I/O Strips”) that result from RJ Bank’s SBA
loan purchase and securitization process, and sells these I/O Strips as part of our fixed income operations.

Trading equity securities involves the purchase and sale of securities from and to our clients or other dealers. Trading
profits and losses are derived from the spreads between bid and asked prices, as well as the change in market prices
for the individual securities during the period we hold them. Similar to the equity research department described in the
following section, this

6
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operation serves to support both our institutional equity capital markets and Private Client Group sales efforts. RI&A
also offers an options trading platform that is operated primarily on an agency basis. The RJ Ltd. trading desks not
only support client activity, but also take proprietary positions that are closely monitored within well-defined limits.
RJ Ltd. also provides specialist services in approximately 160 TSX listed common stocks.

Equity Research

The more than 50 analysts in RJ&A’s domestic research department support our institutional and retail sales efforts
and publish research on more than 1,000 companies. This research primarily focuses on U.S. and Canadian companies
in specific industries including consumer, energy, financial services, healthcare, industrial, mining and natural
resources, real estate, technology, and communication and transportation. Proprietary industry studies and
company-specific research reports are made available to both institutional and individual clients. RJ Ltd. has 16
analysts who publish research on approximately 230 primarily Canadian companies focused in the energy, energy
services, mining, forest products, agricultural, technology, clean technology, consumer and industrial products, and
real estate sectors. Additionally, we provide coverage of a limited number of European companies through RJES, as
well as Latin American companies through a joint venture in which we hold an interest.

Investment Banking

The more than 150 professionals of RI&A’s equity capital markets investment banking group reside in various
locations within the U.S. and are involved in a variety of activities including public and private equity financing for
corporate clients, and merger and acquisition advisory services. RJ Ltd.’s investment banking group consists of
approximately 30 professionals who reside in various locations within Canada and provide equity financing and
financial advisory services to corporate clients. Our investment banking activities provide a comprehensive range of
strategic and financial advisory services tailored to our clients’ business life cycles and backed by our strategic industry
focus.

RJ&A’s fixed income investment banking services include public finance and debt underwriting activities. More than
180 professionals in the RJI&A public finance group operate out of various offices located throughout the U.S., and
serve as a financial advisor, placement agent or underwriter to various issuers who include municipal agencies
(including political subdivisions), housing developers and non-profit health care institutions.

RJ&A acts as a consultant, underwriter or selling group member for corporate bonds, MBS, whole loans, agency
bonds, preferred stock and unit investment trusts. When underwriting new issue securities, RI&A agrees to purchase
the issue through a negotiated sale or submits a competitive bid.

Raymond James Financial Products, Inc. or Morgan Keegan Capital Services, LLC, both being non-broker-dealer
subsidiaries (collectively referred to as the Raymond James matched book swap subsidiaries or “RJSS”), enter into
derivative transactions, including interest rate swaps, options, and combinations of those instruments, primarily with
government entities and not-for-profit counterparties. For every derivative transaction RJSS enters into with a client,
RIJSS enters into an offsetting derivative transaction with a credit support provider who is a third party financial
institution. Thus, we refer to RISS’s operations as our “matched book™ derivatives business.

Syndicate

The syndicate department consists of professionals who coordinate the marketing, distribution, pricing and
stabilization of lead and co-managed equity underwritings. In addition to lead and co-managed offerings, this
department coordinates the firm’s syndicate and selling group activities in transactions managed by other investment
banking firms.

12
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Raymond James Tax Credit Funds, Inc.

Raymond James Tax Credit Funds, Inc. (“RJTCF”) is the general partner or managing member in a number of limited
partnerships and limited liability companies. These partnerships and limited liability companies invest in real estate
project entities that qualify for tax credits under Section 42 of the Internal Revenue Code. RITCF has been an active
participant in the tax credit program since its inception in 1986 and currently focuses on tax credit funds for
institutional investors that invest in a portfolio of tax credit-eligible multi-family apartments. The investors’ expected
returns on their investments in these funds are primarily derived from tax credits and tax losses that investors can use
to reduce their federal tax liability. During fiscal year 2014, RITCF invested nearly $665 million for large institutional
investors in more than 80 real estate transactions for properties located throughout the U.S. Since inception, RITCF
has sold, inclusive of unfunded commitments, over $5.4 billion of tax credit fund partnership interests and has
sponsored nearly 100 tax credit funds, with investments in over 1,650 tax credit apartment properties in nearly all 50
states and one U.S. Territory.

13
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Emerging Markets

Raymond James International Holdings, Inc. (“RJIH”), through its subsidiaries, currently has interests in operations in
Latin American countries including Argentina and Uruguay. Through these entities we operate securities brokerage,
investment banking, asset management and equity research businesses.

ASSET MANAGEMENT

Our Asset Management segment includes the operations of Eagle, the Eagle Family of Funds (“Eagle Funds”), the asset
management operations of RI&A (“AMS”), Raymond James Trust, National Association (“RJ Trust”), a wholly owned
subsidiary of RJF, and other fee-based programs. Revenues for this segment are primarily generated by the investment
advisory fees related to asset management services provided for individual and institutional investment portfolios,
along with mutual funds. Investment advisory fees are earned on assets held in managed or non-discretionary
asset-based programs. These fees are computed based on balances either at the beginning of the quarter, the end of the
quarter, or average daily assets. Consistent with industry practice, fees from private client investment portfolios are
typically based on asset values at the beginning of the period while institutional fees are typically based on asset

values at the end of the period. Asset balances are impacted by both the performance of the market and sales and
redemptions of client accounts/funds. Rising markets have historically had a positive impact on investment advisory
fee revenues as existing accounts increase in value, and individuals and institutions may commit incremental funds in
rising markets. No single client accounts for a material percentage of this segment’s total business.

Eagle Asset Management, Inc.

Eagle is a registered investment advisor that offers a variety of equity and fixed income objectives managed by a
number of portfolio management teams and subsidiary investment advisors, including Eagle Boston Investment
Management, Inc. (“EBIM”)and ClariVest Asset Management, LLC (“ClariVest”). Eagle and its subsidiaries have
approximately $28.8 billion in assets under management and approximately $2.4 billion in assets under advisement
(non-discretionary advised assets) as of September 30, 2014. Eagle’s clients include institutions, corporations, pension
and profit sharing plans, foundations, endowments, issuers of variable annuities, individuals and mutual funds. Eagle
also serves as investment advisor to the Eagle Funds. Most clients are charged fees based upon asset levels including
fees on non-discretionary assets for providing Eagle account models to professional advisors at other firms, however
in some cases performance fees may be earned for outperforming respective benchmarks.

Eagle Fund Distributors, Inc. (“EFD”), a wholly owned subsidiary of Eagle, is a registered broker-dealer engaged in the
distribution of the Eagle Funds.

The Small Cap Growth Fund, Mid Cap Growth Fund, Growth and Income Fund, Small Cap Stock Fund, Mid Cap
Stock Fund, and Investment Grade Bond Fund are managed by Eagle. The Capital Appreciation Fund and
International Stock Fund utilize ClariVest as a sub-advisor, and the Eagle Smaller Company Fund is managed by
EBIM.

Eagle class shares of both a taxable and a tax-exempt money market fund are available to clients of Eagle Funds
through an unrelated third party.

AMS

AMS provides a range of offerings to our PCG clients including: managing several investment advisory programs
which maintain an approved list of investment managers, provide asset allocation model portfolios, establish custodial
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facilities, monitor the performance of client accounts, provide clients with accounting and other administrative
services, and assist investment managers with certain trading management activities. One of AMS’ programs,
“Raymond James Consulting Services” is a managed program in which Raymond James Consulting Services serves as a
conduit for AMS clients to access a number of independent investment managers, in addition to Eagle, with initial
investment amounts that are below normal program minimums, as well as providing monitoring and due diligence
services. AMS earns fees on asset balances, a portion of which are paid to predominately independent investment
managers and Eagle and affiliates who direct the investments within clients’ accounts. In addition, AMS offers
additional accounts managed within fee based asset allocation platforms under our program known as Freedom, and
other managed programs. Freedom’s investment committee manages portfolios of mutual funds, exchange traded funds
and separately managed account models on a discretionary basis. For separately managed account models a portion of
the fees earned may be paid to the investment managers who provide the models. At September 30, 2014, these
managed programs had approximately $40.6 billion in assets under management, including approximately $4.8 billion
managed by Eagle and affiliates.
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AMS also provides certain services for their non-discretionary asset-based programs (known as Passport, Ambassador
or other non-discretionary asset-based programs). AMS provides performance reporting, research, sales, accounting,
trading and other administrative services. Advisory services are provided by PCG financial advisors. Client fees are
based on the individual account or relationship size and may also be dependent on the type of securities in the
accounts. The revenues are predominantly included in securities commissions and fees revenue in the PCG segment,
with a lesser share of revenue generated from these activities included in investment advisory fee revenue in this Asset
Management segment. As of September 30, 2014, these programs had approximately $78.9 billion in assets. RJFS and
RJIFSA offer a similar fee-based program known as IMPAC (“IMPAC”). All revenues for IMPAC are reported in the
PCG segment. As of September 30, 2014, IMPAC had approximately $12.8 billion in assets serviced by RJFS
financial advisors and RJFSA registered investment advisors (see the Private Client Group segment discussion in this
Item 1 for additional information).

In addition to the foregoing programs, AMS also administers managed fee-based programs for clients who have
contracted for portfolio management services from non-affiliated investment advisors that are not part of the Raymond
James Consulting Services program.

Raymond James Trust, National Association

RJ Trust is a nationally chartered trust company regulated by the Office of the Comptroller of the Currency (“OCC”),
that has been serving the clients of our financial advisors since 1991. With nearly 90 trust associates and six offices
across the U.S., RJ Trust administers approximately $3.4 billion in personal and charitable trust assets as

of September 30, 2014, which includes $247 million in the Raymond James Charitable Endowment Fund. The
Raymond James Charitable Endowment Fund is a certified 501(c)(3) public charity where RJ Trust serves as trustee.
In addition to acting as a sole-trustee or co-trustee, under its federal charter RJ Trust may also act as custodian,
personal representative or agent for trustee in a wide variety of trust and estate situations in all 50 states. RJ Trust also
serves as trustee in living trusts, charitable trusts, life insurance trusts, specialty trusts, Individual Retirement Account
(“IRA”) rollover trusts and others.

RJ BANK

RJ Bank is a national bank regulated by the OCC that provides corporate, SBL and residential loans, as well as FDIC
insured deposit accounts, to clients of our broker-dealer subsidiaries and to the general public. RJ Bank is active in
corporate loan syndications and participations. RJ Bank generates net interest revenue principally through the interest
income earned on loans and investments, which is offset by the interest expense it pays on client deposits and on its
borrowings. See Item 7, “Management’s Discussion and Analysis of Financial Condition and Results of Operations,” in
this report for financial information regarding RJ Bank’s net interest earnings.

RJ Bank operates from a single branch location adjacent to RJF’s corporate office complex in St. Petersburg, Florida.
Access to RJ Bank’s products and services is available nationwide through the offices of our affiliated broker-dealers
as well as through electronic banking services. RJ Bank’s assets include C&I loans, commercial and residential real
estate loans, tax-exempt loans, as well as loans fully collateralized by marketable securities. Corporate loans represent
approximately 75% of RJ Bank’s loan portfolio of which 95% are U.S. and Canadian syndicated loans. Residential
mortgage loans are originated and held for investment or sold in the secondary market. RJ Bank’s liabilities primarily
consist of deposits that are cash balances swept from the investment accounts maintained at RI&A.

RJ Bank does not have any significant concentrations with any one industry or customer (see table of industry
concentration in Item 7A, “Credit Risk” in this report).
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This segment includes our principal capital and private equity activities as well as various corporate overhead costs of
RJF including the interest cost on our public debt, and the acquisition and integration costs associated with our
acquisitions including, most significantly in fiscal years 2013 and 2012, Morgan Keegan (as hereinafter defined
below, see Note 3 of the Notes to Consolidated Financial Statements in this Form 10-K for additional information
regarding this acquisition).

Our principal capital and private equity activities include various direct and third party private equity and merchant
banking investments; employee investment funds (the “Employee Funds”); and various private equity funds which we
sponsor.

9
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We participate in profits or losses from various investments through both general and limited partnership interests.
Additionally, we realize profits or incur losses as a result of direct merchant banking investments. The Employee
Funds are limited partnerships, some of which we are the general partner, that invest in our merchant banking and
private equity activities and other unaffiliated venture capital limited partnerships. The Employee Funds were
established as compensation and retention vehicles for certain of our qualified key employees. As of September 30,
2014, certain of our merchant banking investments include investments in a manufacturer of crime investigation and
forensic supplies, an event photography business, and a company pursuing a new concept in the salon services market.

On April 2, 2012 (the “Closing Date”), RJF completed its acquisition of all of the issued and outstanding shares of
Morgan Keegan & Company, Inc. (“MK & Co.”), and MK Holding, Inc. and certain of its affiliates (collectively

referred to hereinafter as “Morgan Keegan”) from Regions Financial Corporation (“Regions”). In mid-February 2013, we
completed the transfer of all of the active businesses of MK & Co. to RJ&A. At the time of its acquisition, MK & Co.
was a clearing broker-dealer, headquartered in Memphis, Tennessee. After the transfers of its businesses to RI&A and
effective September 2013, MK & Co. became a special purpose broker-dealer. In July 2013, MK & Co. formally

changed its legal form from a corporation to a limited liability company, and is now known as Morgan Keegan &
Company, LLC. MK & Co. has had no operations throughout fiscal year 2014.

COMPETITION

We are engaged in intensely competitive businesses. We compete with many larger, better capitalized providers of
financial services, including other securities firms, most of which are affiliated with major financial services
companies, insurance companies, banking institutions and other organizations. We also compete with a number of
firms offering on-line financial services and discount brokerage services, usually with lower levels of service, to
individual clients. We compete principally on the basis of the quality of our associates, service, product selection,
location and reputation in local markets.

In the financial services industry, there is significant competition for qualified associates. Our ability to compete
effectively in these businesses is substantially dependent on our continuing ability to attract, retain and motivate
qualified associates, including successful financial advisors, investment bankers, trading professionals, portfolio
managers and other revenue producing or specialized personnel.

REGULATION

The following discussion sets forth some of the material elements of the regulatory framework applicable to the
financial services industry and provides some specific information relevant to us. The regulatory framework is
intended primarily for the protection of our clients, customers, the securities markets, our depositors and the Federal
Deposit Insurance Fund and not for the protection of our creditors or shareholders. Under certain circumstances, these
rules may limit our ability to make capital withdrawals from RJ Bank or our broker-dealer subsidiaries.

To the extent that the following information describes statutory and regulatory provisions, it is qualified in its entirety
by reference to the particular statutory and regulatory provisions. A change in applicable statutes, regulations or
regulatory policy may have a material effect on our business.

The financial services industry in the U.S. is subject to extensive regulation under federal and state laws.

New rules and regulations resulting from the Dodd-Frank Act
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In July 2010, the U. S. government enacted financial services reform legislation known as the Dodd-Frank Wall Street
Reform & Consumer Protection Act (“Dodd-Frank Act”). The Dodd-Frank Act enacted sweeping changes in the
supervision and regulation of the financial industry designed to provide for greater oversight of financial industry
participants, reduce risk in banking practices and in securities and derivatives trading, enhance public company
corporate governance practices and executive compensation disclosures, and provide greater protections to individual
consumers and investors. Certain elements of the Dodd-Frank Act became effective immediately; however the details
of some provisions remain subject to implementing regulations that are yet to be adopted by various applicable
regulatory agencies. Furthermore, many provisions of the Dodd-Frank Act are still subject to further rule making
procedures and studies and will take effect over several years.

The Dodd-Frank Act instructs U.S. federal banking and other regulatory agencies to conduct hundreds of
rule-makings, studies and reports. These regulatory agencies include the Commodity Futures Trading Commission;
the SEC; the Fed; the OCC; the FDIC; the Consumer Financial Protection Bureau (the “CFPB”); and the Financial
Stability Oversight Council (the “FSOC”). As

10
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a result of Dodd-Frank Act rule-making and other regulatory reforms, we are currently experiencing a period of
unprecedented change in regulation and these changes could have a significant impact on how we conduct certain
aspects of our business. Given the current status of the regulatory developments, we cannot currently quantify the
possible effects on our business and operations of all of the significant changes that are currently underway (see Item
1A, “Risk Factors,” within this report for further discussion of the potential future impact on our operations). Certain of
the changes enacted under the Dodd-Frank Act thus far, include the following:

Since RJ Bank provides deposits covered by FDIC insurance, generally up to $250,000 per account ownership type,
RJ Bank is subject to the Federal Deposit Insurance Act. In February 2011, under the provisions of the Dodd-Frank
Act, the FDIC issued a final rule changing its assessment base in addition to other minor adjustments. For banks with
more than $10 billion in assets, the FDIC’s new rule changed the assessment rate calculation, which relies on a
scorecard designed to measure financial performance and ability to withstand stress in addition to measuring the
FDIC’s exposure should the bank fail. This new rule became effective for RJ Bank beginning with the December 2013
assessment period.

In July 2011, pursuant to the Dodd-Frank Act, the CFPB began operations and was given rulemaking authority for a
wide range of consumer protection laws that would apply to all banks and provide broad powers to supervise and
enforce federal consumer protection laws. The CFPB has supervisory and enforcement powers under such laws as the
Equal Credit Opportunity Act, the Truth in Lending Act, Real Estate Settlement Procedures Act, Fair Credit
Reporting Act, Fair Debt Collection Act, the Consumer Financial Privacy provisions of the Gramm-Leach-Bliley Act
and certain other statutes. At the beginning of fiscal year 2014, the CFPB assumed regulatory authority over RJ Bank
for its compliance with various federal consumer protection laws. The CFPB has proposed and finalized many rules
since its establishment; the majority of those became effective in early fiscal year 2014. The CFPB has authority to
promulgate regulations and issue orders, policy statements, conduct examinations, and bring enforcement actions. The
creation of the CFPB has led to enhanced enforcement of consumer protection laws. The ultimate impact of this
heightened scrutiny is uncertain but could result in changes to pricing, practices, products and procedures. It could
also result in increased costs related to regulatory oversight, supervision and examination, remediation efforts and
possible penalties.

In October 2012, under the provisions of the Dodd-Frank Act, regulators issued final rules requiring banking
organizations with total assets of more than $10 billion but less than $50 billion to conduct annual company-prepared
stress tests, report the results to their primary regulator and the Fed and publish a summary of the results. Under the
{ules, stress tests must be conducted using certain scenarios (baseline, adverse, and severely adverse), which the Fed
provides each year. These new rules required RJF to conduct its first stress test by March 31, 2014. We submitted our
initial stress testing results, utilizing data as of September 30, 2013, to the Federal Reserve Board (“FRB”’) on March 31,
2014. In addition, RJF will be required to begin publicly disclosing a summary of certain stress test results no later

than June 30, 2015 for the stress test cycle beginning on October 1, 2014.

The Volcker Rule:

Under the provisions of the Dodd-Frank Act, Congress adopted a ban on proprietary trading and restricted investment

in hedge funds and private equity funds by commercial banks and their affiliates (the “Regulated Entities”), the so-called
“Volcker Rule.” In December 2013, the CFTC, the OCC, the Fed, the FDIC, and the SEC adopted a final version of the
Volcker Rule. We continue to review the details contained in the final Volcker Rule to assess its impact on our
operations. Based upon our latest analysis and understandings of these regulations, we do not anticipate that it will

have a material impact on our results of operations.

The final Volcker Rule prohibits Regulated Entities from engaging in “proprietary trading” and imposes limitations on
the extent to which Regulated Entities are permitted to invest in certain “covered funds” (i.e. hedge funds and private
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equity funds) and requires that such investments be fully deducted from Tier 1 Capital. It limits a Regulated Entity’s
aggregate ownership in hedge funds and private equity funds to three percent of Tier I capital, although the impact of
such limit to RJF’s investment portfolio is subject to further analysis. Additionally, Regulated Entities are prohibited
from owning three percent or more of any single fund. Congress provided an exemption for certain permitted
activities of Regulated Entities, such as underwriting, market making, hedging, and risk management.

The final Volcker Rules became effective as of April 1, 2014 and conformance is required by July 21, 2015. However,
the conformance period may be subject to two additional one-year extensions by the Fed. Furthermore, Regulated
Entities can apply for an additional five-year extension for certain qualifying investments. We currently maintain
investments in selected private equity and merchant banking entities, some of which may meet the definition of
“covered funds” and therefore be subject to certain limitations. The amount of future investments of this nature that we
may make may be

11
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limited in order to maintain compliance levels specified by the regulation. Further, subsequent interpretations of what
constitutes “covered funds” under the final Volcker Rule may adversely impact our operations.

In July 2013, the OCC, the FRB, and the FDIC released final United States Basel III regulatory capital rules
implementing the global regulatory capital reforms of Basel III and certain changes required by the Dodd-Frank Act.
The rule increases the quantity and quality of regulatory capital, establishes a capital conservation buffer, and makes
selected changes to the calculation of risk-weighted assets. The rule becomes effective for us on January 1, 2015,
subject to a transition period for several aspects of the rule, including the new minimum capital ratio requirements, the
capital conservation buffer, and the regulatory capital adjustments and deductions. We are currently evaluating the
impact of these rules on both RJF and RJ Bank; however, based on our current analyses, we believe that RJF and RJ
Bank would meet all capital adequacy requirements under the final rules. However, the increased capital requirements
could restrict our ability to grow during favorable market conditions or require us to raise additional capital. As a
result, our business, results of operations, financial condition or prospects could be adversely affected. See Item 1A,
“Risk Factors,” within this report for more information.

In July 2014, the SEC adopted amendments to the rules that govern money market mutual funds. The amendments
make structural and operational reforms to address risks of excessive withdraws over relatively short time frames by
tnvestors from money market funds, while preserving the benefits of the funds. We do not sponsor any money market
funds. We utilize such funds to a small extent for our own investment purposes, and offer to our clients money
market funds that are sponsored by third parties as one of several cash sweep alternatives.

Effective July 1, 2014, certain final rules issued by the SEC regarding the mandatory registration of municipal
advisors became effective. These rules specify which activities will be covered by the Dodd-Frank Act imposed
fiduciary duty of a municipal advisor to its government client, may result in the need for new written representations
by issuers, and may limit the manner in which we, in our capacity as an underwriter or in our other professional roles,
interact with municipal issuers. We registered as a municipal advisor and by virtue of such registration are now
subject to additional regulation and oversight in respect of our municipal finance business. The SEC recently
announced that it will undertake a two-year review of municipal advisors. Additionally, forthcoming rulemaking by
the Municipal Securities Rulemaking Board may cause further changes to the manner in which state and local
government are able to interact with the outside finance professionals. Although these new rules impact the nature of
our interactions with public finance clients, and may have a negative short-term impact on the volume of public
finance financing transactions while the industry adapts to the new rules, we do not expect these new rules to have a
materially adverse impact on our public finance results of operations (which are included in our Capital Markets
segment).

Other regulations applicable to our operations

The SEC is the federal agency charged with administration of the federal securities laws. Financial services firms are
also subject to regulation by state securities commissions in those states in which they conduct business. RI&A and
RIJFS are currently registered as broker-dealers in all 50 states. The SEC recently adopted amendments, most of which
were effective October 2013, to its financial responsibility rules, including changes to the net capital rule, the
customer protection rule, the record-keeping rules and the notification rules applicable to our broker-dealer
subsidiaries. We are currently evaluating the impact of these amendments on our broker-dealer subsidiaries; however,
based on our current analyses, we do not believe they will have a material adverse effect on any of our broker-dealer
subsidiaries. Pursuant to the Dodd-Frank Act, the SEC was charged with considering whether broker-dealers should
be subject to a standard of care similar to the fiduciary standard applicable to registered investment advisors. It is not
clear whether the SEC will determine that a heightened standard of conduct should be applicable to broker-dealers.
Financial services firms are subject to regulation by various foreign governments, securities exchanges, central banks
and regulatory bodies, particularly in those countries where they have established offices. We have offices in Europe,
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Canada and Latin America.

Much of the regulation of broker-dealers in the U.S. and Canada, however, has been delegated to self-regulatory
organizations (“SROs”), principally FINRA, the IIROC and securities exchanges. These SROs adopt and amend rules
(which are subject to approval by government agencies) for regulating the industry and conduct periodic examinations
of member broker-dealers.

The SEC, SROs and state securities commissions may conduct administrative proceedings that can result in censure,
fine, suspension or expulsion of a broker-dealer, its officers or employees. Such administrative proceedings, whether
or not resulting in adverse findings, can require substantial expenditures and can have an adverse impact on the
reputation of a broker-dealer.

Our U.S. broker-dealer subsidiaries are required by federal law to be members of SIPC. The SIPC fund provides
protection for cash and securities held in client accounts up to $500,000 per client, with a limitation of $250,000 on
claims for cash balances. We have purchased excess SIPC coverage through various syndicates of Lloyd’s, a
London-based firm that holds an “A+” rating
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from Standard and Poor’s and Fitch Ratings. Excess SIPC is fully protected by the Lloyd’s trust funds and Lloyd’s
Central Fund (“Excess SIPC Insurer”). For RI&A, the additional protection currently provided has an aggregate firm
limit of $750 million for cash and securities, including a sub-limit of $1.9 million per client for cash above basic
SIPC. Account protection applies when a SIPC member fails financially and is unable to meet obligations to clients.
This coverage does not protect against market fluctuations. RJF has provided an indemnity to the Excess SIPC Insurer
against any and all losses they may incur associated with the excess SIPC policies.

RJ Ltd. is currently registered in all provinces and territories in Canada. The financial services industry in Canada is
subject to comprehensive regulation under both federal and provincial laws. Securities commissions have been
established in all provinces and territorial jurisdictions which are charged with the administration of securities laws.
Investment dealers in Canada are also subject to regulation by SROs, which are responsible for the enforcement of,
and conformity with, securities legislation for their members and have been granted the powers to prescribe their own
rules of conduct and financial requirements of members. RJ Ltd. is regulated by the securities commissions in the
jurisdictions of registration as well as by the SROs and the IIROC.

RJ Ltd. is required by the IIROC to belong to the Canadian Investors Protection Fund (“CIPF”), whose primary role is
investor protection. The CIPF Board of Directors determines the fund size required to meet its coverage obligations
and sets a quarterly assessment rate. Dealer members are assessed the lesser of 1.0% of revenue or a risk-based
assessment. The CIPF provides protection for securities and cash held in client accounts up to $1 million Canadian
currency (“CDN”) per client with separate coverage of CDN $1 million for certain types of accounts. This coverage
does not protect against market fluctuations.

See Note 26 of the Notes to Consolidated Financial Statements in this Form 10-K for further information on SEC,
FINRA and IIROC regulations pertaining to broker-dealer regulatory minimum net capital requirements.

Our investment advisory operations, including the mutual funds that we sponsor, are also subject to extensive
regulation. Our U.S. asset managers are registered as investment advisors with the SEC and are also required to make
notice filings in certain states. Virtually all aspects of the asset management business are subject to various federal and
state laws and regulations. These laws and regulations are primarily intended to benefit the asset management clients.

RJF is under the supervision of, and subject to the rules, regulations, and periodic examination by the Fed.
Additionally, RJ Bank is subject to the rules and regulations of the OCC, the Fed, the FDIC and the CFPB.
Collectively, these rules and regulations cover all aspects of the banking business including lending practices,
safeguarding deposits, capital structure, transactions with affiliates and conduct and qualifications of personnel.

RJ Bank is subject to the Community Reinvestment Act (“CRA”). The CRA is intended to encourage banks to help meet
the credit needs of their service areas, including low and moderate income neighborhoods, consistent with safe and
sound bank operations. The regulators examine and assign each bank a public CRA rating. These facts are also
considered in evaluating mergers, acquisitions, and applications to open a branch or facility. Failure to adequately

meet these criteria could impose additional requirements and limitations on RJ Bank.

RJF as a financial holding company, and RJ Bank, are subject to various capital requirements. Failure to meet
minimum capital requirements can initiate certain mandatory, and possibly additional discretionary, actions by
regulators that, if undertaken, could have a direct material effect on our and RJ Bank’s financial results. Under capital
adequacy guidelines and the regulatory framework for prompt corrective action, RJF and RJ Bank must meet specific
capital guidelines that involve quantitative measures of assets, liabilities and certain off-balance sheet items as
calculated under regulatory accounting practices. RJF’s and RJ Bank’s capital amounts and classification are also
subject to qualitative judgments by the regulators about components of capital, risk-weightings of assets, off-balance
sheet transactions, and other factors. Quantitative measures established by regulation to ensure capital adequacy
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require RJF, as a financial holding company, and RJ Bank, to maintain minimum amounts and ratios of Total and Tier
I capital to risk-weighted assets and Tier I capital to adjusted assets (as defined in the regulations). See Item 7,

“Regulatory” in this report and Note 26 of the Notes to Consolidated Financial Statements in this Form 10-K, for further
information.
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EXECUTIVE OFFICERS OF THE REGISTRANT

Executive officers of the registrant (which includes officers of certain significant subsidiaries) who are not Directors

of the registrant are as follows:

Jennifer C. Ackart

Bella Loykhter Allaire

Paul D. Allison

John C. Carson, Jr.

George Catanese

Scott A. Curtis

Jeffrey A. Dowdle

Tashtego S. Elwyn

Jeffrey P. Julien

Paul L. Matecki

Steven M. Raney

Jeffrey E. Trocin

50

61

58

58

55

52

50

43

58

58

49

55

Senior Vice President since August, 2009 and Controller since February, 1995

Executive Vice President - Technology and Operations - Raymond James &
Associates, Inc. since June, 2011; Managing Director and Chief Information
Officer, UBS Wealth Management Americas, November, 2006 - January, 2011

Chairman, President and CEO - Raymond James Ltd. since January, 2009;
Co-President and Co-CEO - Raymond James Ltd., August, 2008 - January,
2009

President since April, 2012; President - Morgan Keegan & Company, LLC,
formerly known as Morgan Keegan & Company, Inc., since July, 2013; Chief
Executive Officer and Executive Managing Director - Morgan Keegan &
Company, Inc., March, 2008 - July, 2013

Senior Vice President since October, 2005 and Chief Risk Officer since
February, 2006

President - Raymond James Financial Services, Inc., since January, 2012;
Senior Vice President - Private Client Group - Raymond James & Associates,
Inc., July, 2005 - December 2011

Executive Vice President - Asset Management Group, since February, 2014;
President - Asset Management Services - Raymond James & Associates, Inc.,
January, 2005 - February 2014; Senior Vice President - Raymond James &
Associates, Inc., January, 2005 - February, 2014

President - Private Client Group - Raymond James & Associates, Inc., since
January, 2012; Regional Director - Raymond James & Associates, Inc.,
October, 2006 - December, 2011

Executive Vice President - Finance since August, 2009, Chief Financial
Officer since April, 1987 and Treasurer since February, 2011; Director and/or
officer of several RJF subsidiaries

Senior Vice President since February, 2000, General Counsel since February,
2005 and Secretary since February, 2006

President and CEO - Raymond James Bank, N.A. since January, 2006
President - Global Equities and Investment Banking - Raymond James &
Associates, Inc. since July, 2013; Executive Vice President - Equity Capital

Markets - Raymond James & Associates, Inc., February 2001 - July, 2013
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Dennis W. Zank 60

Chief Operating Officer since January, 2012; Chief Executive Officer -
Raymond James & Associates, Inc. since January, 2012; President - Raymond
James & Associates, Inc., December, 2002 - December, 2011

Except where otherwise indicated, the executive officer has held his or her current position for more than five years.
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EMPLOYEES AND INDEPENDENT CONTRACTORS

Our employees and independent contractors (collectively referred to hereinafter as “associates™), are vital to our success
in the financial services industry. As of September 30, 2014, we had approximately 10,300 employees. As of
September 30, 2014, we had more than 3,600 independent contractor financial advisors with whom we are affiliated.

OTHER INFORMATION

Our Internet address is www.raymondjames.com. We make available on our website, free of charge, our Annual
Reports on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K and amendments to those
reports filed or furnished pursuant to Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as soon as
reasonably practicable after we electronically file such material with, or furnish it to, the SEC.

Factors affecting “forward-looking statements”

Certain statements made in this report on Form 10-K may constitute “forward-looking statements” under the Private

Securities Litigation Reform Act of 1995. Forward-looking statements include information concerning future strategic
objectives, business prospects, anticipated savings, financial results (including expenses, earnings, liquidity, cash flow

and capital expenditures), industry or market conditions, demand for and pricing of our products, acquisitions and

divestitures, anticipated results of litigation and regulatory developments or general economic conditions. In addition,

words such as “believes,” “expects,” “anticipates,” “intends,” “plans,” “estimates,” “projects,” “forecasts,” and future or condit
verbs such as “will,” “may,” “could,” “should,” and “would,” as well as any other statement that necessarily depends on future
events, are intended to identify forward-looking statements. Forward-looking statements are not guarantees, and they

involve risks, uncertainties and assumptions. Although we make such statements based on assumptions that we

believe to be reasonable, there can be no assurance that actual results will not differ materially from those expressed in

the forward-looking statements. We caution investors not to rely unduly on any forward-looking statements and urge

you to carefully consider the risks described in Item 1A, “Risk Factors,” in this report. We expressly disclaim any

obligation to update any forward-looking statement in the event it later turns out to be inaccurate, whether as a result

of new information, future events or otherwise.
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Item 1A. RISK FACTORS

Our operations and financial results are subject to various risks and uncertainties, including those described below,
that could adversely affect our business, financial condition, results of operations, liquidity and the trading price of our
common stock or our senior notes which are listed on the NYSE.

RISKS RELATED TO OUR BUSINESS AND INDUSTRY
Damage to our reputation could damage our businesses.

Maintaining our reputation is critical to attracting and maintaining clients, customers, investors and associates. If we
fail to deal with, or appear to fail to deal with, issues that may give rise to reputational risk, we could significantly
harm our business prospects. These issues include, but are not limited to, any of the risks discussed in this Item 1A,
appropriately dealing with potential conflicts of interest, legal and regulatory requirements, ethical issues,
money-laundering, privacy, record keeping, sales and trading practices, failure to sell securities we have underwritten
at the anticipated price levels, and the proper identification of the legal, reputational, credit, liquidity, and market risks
inherent in our products. A failure to maintain appropriate standards of service and quality, or a failure or perceived
failure to treat customers and clients fairly, can result in client dissatisfaction, litigation and heightened regulatory
scrutiny, all of which can lead to lost revenue, higher operating costs and harm to our reputation. Further, negative
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publicity regarding us, whether or not true, may also harm our future business prospects.
We are affected by domestic and international macroeconomic conditions that impact the global financial markets.

We are engaged in various financial services businesses. As such, we are generally affected by domestic and
international macroeconomic and political conditions, including levels of economic output, interest and inflation rates,
employment levels, consumer confidence levels, and fiscal and monetary policy. These conditions may directly and
indirectly impact a number of factors in the global financial markets that may be detrimental to our operating results,
including trading levels, investing, and origination activity in the securities markets, security valuations, the absolute
and relative level and volatility of interest and currency rates, real estate values, the actual and perceived quality of
issuers and borrowers, and the supply of and demand for loans and deposits.
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At times over the last several years we have experienced operating cycles during weak and uncertain U.S. and global
economic conditions, including low levels of economic output, artificially maintained levels of historically low
interest rates, relatively high rates of unemployment, and significant uncertainty with regards to fiscal and monetary
policy both domestically and abroad. These conditions led to several factors in the global financial markets that from
time to time negatively impacted our net revenue and profitability. While select factors indicate signs of improvement,
uncertainty remains. A period of sustained downturns and/or volatility in the securities markets, prolonged
continuation of the artificially low level of short term interest rates, a return to increased dislocations in the credit
markets, reductions in the value of real estate, and other negative market factors could significantly impair our
revenues and profitability. We could experience a decline in commission revenue from a lower volume of trades we
execute for our clients, a decline in fees from reduced portfolio values of securities managed on behalf of our clients, a
reduction in revenue from the number and size of transactions in which we provide underwriting, financial advisory
and other services, increased credit provisions and charge-offs, losses sustained from our customers’ and market
participants’ failure to fulfill their settlement obligations, reduced net interest earnings, and other losses. These periods
of reduced revenue and other losses could be accompanied by periods of reduced profitability because certain of our
expenses including but not limited to our interest expense on debt, rent, facilities and salary expenses are fixed and,
our ability to reduce them over short periods of time is limited.

U.S. markets may also be impacted by political and civil unrest occurring in the Middle East and in Eastern Europe
and Russia. Concerns about the European Union’s (“EU”) sovereign debt in recent years has caused uncertainty and
disruption for financial markets globally. Continued uncertainties loom over the outcome of the EU’s financial support
programs and the possibility exists that other EU member states may experience similar financial troubles in the
future. Any negative impact on economic conditions and global markets from these matters could adversely affect our
business, financial condition and liquidity.

Our businesses and earnings are affected by the fiscal and other policies adopted by various regulatory authorities of
the United States, foreign governments, and domestic and international agencies. The Fed regulates the supply of
money and credit in the United States. Fed policies determine in large part the cost of funds for lending and investing
and the return earned on those loans and investments. The market impact from such policies can also materially
decrease the value of certain of our financial assets, most notably debt securities. Changes in Fed policies are beyond
our control and, consequently, the impact of these changes on our activities and results of our operations are difficult
to predict. We may also be indirectly impacted by fiscal and monetary policy enacted in various global markets.

U.S. state and local governments also continue to struggle with budget pressures caused by the ongoing less than
optimal economic environment, and ongoing concerns regarding municipal issuer credit quality. If these trends
continue or worsen, investor concerns could potentially reduce the number and size of transactions in which we
participate and in turn reduce investment banking revenues. In addition such factors could adversely affect the value
of the municipal securities we hold in our trading securities portfolio.

RJ Bank is particularly affected by economic conditions in North America. United States and/or Canadian factors
which are indicative of market conditions include: interest rates, the rate of unemployment, real estate prices, the level
of consumer confidence, changes in consumer spending and the number of personal bankruptcies, among others. The
deterioration of these factors can diminish loan demand, lead to an increase in mortgage and other loan delinquencies,
affect loan repayment performance and result in higher reserves and net charge-offs, which can adversely affect our
earnings.

Lack of liquidity or access to capital could impair our business and financial condition.

Maintaining an appropriate level of liquidity, or the amount of capital that is readily available for investment,
spending, or to meet our contractual obligations is essential to our business. Our inability to maintain adequate levels
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of capital in the form of cash and readily available access to the credit and capital markets could have a significant
negative effect on our financial condition. If liquidity from our brokerage or banking operations is inadequate or
unavailable, we may be required to scale back or curtail our operations, including limiting our efforts to recruit
additional financial advisors, selling assets at prices that may be less favorable to us, and cutting or eliminating the
dividends we pay to our shareholders. Some potential conditions that could negatively affect our liquidity include the
inability of our subsidiaries to generate cash in the form of dividends from earnings, changes imposed by regulators to
our liquidity or capital requirements in our subsidiaries that may prevent the upstream of dividends in the form of cash
to the parent company, limited or no accessibility to credit markets for secured and unsecured borrowings by our
subsidiaries, diminished access to the capital markets for our company, and other commitments or restrictions on
capital as a result of adverse legal settlements, judgments, or regulatory sanctions.

The availability of outside financing, including access to the credit and capital markets, depends on a variety of
factors, such as conditions in the debt and equity markets, the general availability of credit, the volume of securities
trading activity, the overall availability of credit to the financial services sector, and our credit ratings. Our cost and
availability of funding may be adversely
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affected by illiquid credit markets and wider credit spreads. Additionally, lenders may from time to time curtail, or
even cease, to provide funding to borrowers as a result of any future concerns about the stability of the markets
generally, and the strength of counterparties specifically.

If RJF’s credit ratings were downgraded, or if rating agencies indicate that a downgrade may occur, our business,
financial position, and results of operations could be adversely affected, perceptions of our financial strength could be
damaged, and as a result, adversely affect our relationships with clients. Such a reduction in our credit ratings could
also adversely affect our liquidity and competitive position, increase our incremental borrowing costs, limit our access
to the capital markets, trigger obligations under certain financial agreements, or decrease the number of investors,
clients and counterparties willing or permitted to do business with or lend to us, thereby curtailing our business
operations and reducing profitability.

We may not be able to successfully obtain additional outside financing to fund our operations on favorable terms, or at
all. The impact of a credit rating downgrade to a level below investment grade would result in our breaching
provisions in one of our credit agreements and certain of our derivative instruments, and may result in a request for
immediate payment and/or ongoing overnight collateralization on our derivative instruments in liability positions (see
Note 18 of the Notes to Consolidated Financial Statements in this Form 10-K for such information as of

September 30, 2014).

Furthermore, as a bank holding company, we may become subject to a prohibition or to limitations on our ability to
pay dividends or repurchase our stock. The OCC, the Fed, the FDIC, and the SEC (through FINRA) have the
authority, and under certain circumstances the duty, to prohibit or to limit the payment of dividends by the subsidiaries
to their parent, for the subsidiaries they supervise.

See Item 7, “Management’s Discussion and Analysis of Financial Condition and Results of Operations - Liquidity and
Capital Resources,” in this report for additional information on liquidity and how we manage our liquidity risk.

We are exposed to market risk.

We are, directly and indirectly, affected by changes in market conditions. Market risk generally represents the risk that
values of assets and liabilities or revenues will be adversely affected by changes in market conditions. For example,
changes in interest rates could adversely affect our net interest spread, the difference between the yield we earn on our
assets and the interest rate we pay for deposits and other sources of funding, which in turn impacts our net interest
income and earnings. Changes in interest rates could affect the interest earned on assets differently than interest paid
on liabilities. In our brokerage operations, a rising interest rate environment generally results in our earning a larger
net interest spread. Conversely in those operations, a falling interest rate environment generally results in our earning
a smaller net interest spread. If we are unable to effectively manage our interest rate risk, changes in interest rates
could have a material adverse effect on our profitability.

Market risk is inherent in the financial instruments associated with our operations and activities including loans,
deposits, securities, short-term borrowings, long-term debt, trading account assets and liabilities, derivatives, and
venture capital and merchant banking investments. Market conditions that change from time to time, thereby exposing
us to market risk, include fluctuations in interest rates, equity prices, relative exchange rates, and price deterioration or
changes in value due to changes in market perception or actual credit quality of an issuer.

In addition, disruptions in the liquidity or transparency of the financial markets may result in our inability to sell,
syndicate or realize the value of security positions, thereby leading to increased concentrations. The inability to reduce
our positions in specific securities may not only increase the market and credit risks associated with such positions,
but also increase the level of risk-weighted assets on our balance sheet, thereby increasing capital requirements which
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could have an adverse effect on our business results, financial condition and liquidity.

Our venture capital and merchant banking investments are carried at fair value with unrealized gains and losses
reflected in earnings. The value of our private equity portfolios can fluctuate and earnings from our venture capital
investments can be volatile and difficult to predict. When, and if, we recognize gains can depend on a number of
factors, including general economic conditions, the prospects of the companies in which we invest, when these
companies go public, the size of our position relative to the public float and whether we are subject to any resale
restrictions. Further, our investments could incur significant mark-to-market losses, especially if they have been
written up in prior periods because of higher market prices.

See Item 7A, “Quantitative and Qualitative Disclosures about Market Risk,” in this report for additional information
regarding our exposure to and approaches to managing market risk.
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We are exposed to credit risk.

We are generally exposed to the risk that third parties that owe us money, securities or other assets do not meet their
performance obligations due to bankruptcy, lack of liquidity, operational failure or other reasons.

We actively buy and sell securities from and to clients and counterparties in the normal course of our broker-dealers
market making and underwriting businesses exposing us to credit risk. Although generally collateralized by the
underlying security to the transaction, we still face the risk associated with changes in the market value of collateral
through settlement date. We also hold certain securities, loans and derivatives in our trading accounts. Deterioration in
the actual or perceived credit quality of the underlying issuers of securities or loans, or the non-performance of issuers
and counterparties to certain derivative contracts could result in trading losses.

We borrow securities from, and lend securities to, other broker-dealers, and may also enter into agreements to
repurchase and agreements to resell securities as part of investing and financing activities. A sharp change in the
security market values utilized in these transactions may result in losses if counterparties to these transactions fail to
honor their commitments.

We manage the risk associated with these transactions by establishing and monitoring credit limits and by monitoring
collateral and transaction levels daily. A significant deterioration in the credit quality of one of our counterparties
could lead to concerns in the market about the credit quality of other counterparties in the same industry, thereby
exacerbating our credit risk exposure. We may require counterparties to deposit additional collateral or substitute
collateral pledged. In the case of aged securities failed to receive, we may, under industry regulations, purchase the
underlying securities in the market and seek reimbursement for any losses from the counterparty.

Also, we permit our clients to purchase securities on margin. During periods of steep declines in securities prices, the
value of the collateral securing client margin loans may fall below the amount of the purchaser’s indebtedness. If the
clients are unable to provide additional collateral for these margin loans, we may incur losses on those margin
transactions. This may cause us to incur additional expenses defending or pursuing claims or litigation related to
counterparty or client defaults.

We deposit our cash in depository institutions as a means of maintaining the liquidity necessary to meet our operating
needs, and we also facilitate the deposit of cash awaiting investment in depository institutions on behalf of our clients.
A failure of a depository institution to return these deposits could severely impact our operating liquidity, could result
in significant reputational damage, and adversely impact our financial performance.

We also incur credit risk by lending to businesses and individuals including, but not limited to, C&I loans, commercial
and residential mortgage loans, tax-exempt loans, home equity lines of credit, and margin and non-purpose loans
collateralized by securities. We incur credit risk through our investments which include MBS, collateralized mortgage
obligations, auction rate securities, and other municipal securities.

Our credit risk and credit losses can increase if our loans or investments are concentrated among borrowers or issuers
engaged in the same or similar activities, industries, geographies, or to borrowers or issuers who as a group may be
uniquely or disproportionately affected by economic or market conditions. The deterioration of an individually large
exposure, for example due to a natural disaster, act of terrorism, severe weather event, or economic event, could lead
to additional loan loss provisions and/or charges-offs, or credit impairment of our investments, and subsequently have
a material impact on our net income and regulatory capital.

Declines in the real estate market or sustained economic downturns may cause us to write down the value of some of
the loans in RJ Bank’s portfolio, foreclose on certain real estate properties or write down the value of some of our
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available for sale securities portfolio. Credit quality generally may also be affected by adverse changes in the financial
performance or condition of our debtors or deterioration in the strength of the U.S. economy. Our policies also can
adversely affect borrowers, potentially increasing the risk that they may fail to repay their loans or satisfy their
obligations to us.

See Item 7A, “Quantitative and Qualitative Disclosures about Market Risk,” in this report for additional information
regarding our exposure to and approaches to managing credit risk.

Our business depends on fees generated from the distribution of financial products, fees earned from the management
of client accounts by our asset management subsidiaries and on advisory fees.

A large portion of our revenues are derived from fees generated from the distribution of financial products, such as
mutual funds and variable annuities. Changes in the structure or amount of the fees paid by the sponsors of these
products could directly
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affect our revenues, business and financial condition. In addition, if these products experience losses or increased
investor redemptions, we may receive lower fee revenue from the investment management and distribution services
we provide on behalf of the mutual funds and annuities. The investment management fees we are paid may also
decline over time due to factors such as increased competition, renegotiation of contracts and the introduction of new,
lower-priced investment products and services. Changes in market values or in the fee structure of asset management
accounts would affect our revenues, business and financial condition. Asset management fees often are primarily
comprised of base management and incentive fees. Management fees are primarily based on assets under
management. Assets under management balances are impacted by net inflow/outflow of client assets and market
values. Below-market investment performance by our funds and portfolio managers could result in a loss of managed
accounts and could result in reputational damage that might make it more difficult to attract new investors and thus
further impacting our business and financial condition. If we were to experience the loss of managed accounts, our fee
revenue would decline. In addition, in periods of declining market values, our asset values under management may
resultantly decline, which would negatively impact our fee revenues.

Our underwriting, market making, trading, and other business activities place our capital at risk.

We may incur losses and be subject to reputational harm to the extent that, for any reason, we are unable to sell
securities which we have underwritten at the anticipated price levels. As an underwriter, we also are subject to
heightened standards regarding liability for material misstatements or omissions in prospectuses and other offering
documents relating to offerings we underwrite. As a market maker, we may own positions in specific securities, and
these undiversified holdings concentrate the risk of market fluctuations and may result in greater losses than would be
the case if our holdings were more diversified. In addition, we may incur losses as a result of proprietary positions we
hold primarily in connection with our market making or underwriting activities.

From time to time and as part of our underwriting processes, we may carry significant positions in securities of a
single issuer or issuers engaged in a specific industry. Sudden changes in the value of these positions could impact our
financial results.

We have made and may continue to make principal investments in private equity funds and other illiquid investments,
which are typically private limited partnership interests and securities that are not publicly traded. There is risk that we
may be unable to realize our investment objectives by sale or other disposition at attractive prices or that we may
otherwise be unable to complete a desirable exit strategy. In particular, these risks could arise from changes in the
financial condition or prospects of the portfolio companies in which investments are made, changes in economic
conditions or changes in laws, regulations, fiscal policies or political conditions. It could take a substantial period of
time to identify attractive investment opportunities and then to realize the cash value of such investments through
resale. Even if a private equity investment proves to be profitable, it may be several years or longer before any profits
can be realized in cash.

The soundness of other financial institutions and intermediaries affects us.

We face the risk of operational failure, termination or capacity constraints of any of the clearing agents, exchanges,
clearing houses or other financial intermediaries that we use to facilitate our securities transactions. As a result of the
consolidation over the years among clearing agents, exchanges and clearing houses, our exposure to certain financial
intermediaries has increased and could affect our ability to find adequate and cost-effective alternatives should the
need arise. Any failure, termination or constraint of these intermediaries could adversely affect our ability to execute
transactions, service our clients and manage our exposure to risk.

Our ability to engage in routine trading and funding transactions could be adversely affected by the actions and
commercial soundness of other financial institutions. Financial services institutions are interrelated as a result of

36



Edgar Filing: RAYMOND JAMES FINANCIAL INC - Form 10-K

trading, clearing, funding, counterparty or other relationships. We have exposure to many different industries and
counterparties, and we routinely execute transactions with counterparties in the financial industry, including brokers
and dealers, commercial banks, investment banks, mutual and hedge funds and other institutional clients. Furthermore,
although we do not hold any EU sovereign debt, we may do business with and be exposed to financial institutions that
have been affected by the EU sovereign debt circumstances. Defaults by, or even rumors or questions about the
financial condition of, one or more financial services institutions, or the financial services industry generally, have
historically led to market-wide liquidity problems and could lead to losses or defaults by us or by other institutions.
Many of these transactions expose us to credit risk in the event of default of our counterparty or client. In addition, our
credit risk may be exacerbated when the collateral held by us cannot be realized or is liquidated at prices not sufficient
to recover the full amount of the loan or derivative exposure due us. Although we have not suffered any material or
significant losses as a result of the failure of any financial counterparty, any such losses in the future may have a
material adverse effect on our results of operations.
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We have experienced increased pricing pressures in areas of our business which may impair our future revenue and
profitability.

Our business continues to experience increased pricing pressures on trading margins and commissions in fixed income
and equity trading. In the fixed income market, regulatory requirements have resulted in greater price transparency,
leading to increased price competition and decreased trading margins. In the equity market, we have experienced
increased pricing pressure from institutional clients to reduce commissions, and this pressure has been augmented by
the increased use of electronic and direct market access trading, which has created additional competitive downward
pressure on trading margins. We believe that price competition and pricing pressures in these and other areas will
continue as institutional investors continue to reduce the amounts they are willing to pay, including by reducing the
number of brokerage firms they use, and some of our competitors seek to obtain market share by reducing fees,
commissions or margins.

Regions may fail to honor its indemnification obligations associated with Morgan Keegan matters.

Under the definitive stock purchase agreement dated January 11, 2012 entered into by RJF and Regions governing our
acquisition of Morgan Keegan (the “SPA”), Regions has ongoing obligations to continue to indemnify RJF with respect
to certain litigation as well as other matters. RJF is relying on Regions to continue fulfilling its indemnification
obligations under the SPA with respect to such matters. Our inability to enforce these indemnification provisions, or
our failure to recover losses for which we are entitled to be indemnified, could result in our incurring significant costs
for defense, settlement and any adverse judgments and resultantly have an adverse effect on our results of operations,
financial condition, and our regulatory capital levels.

See Note 3 of the Notes to Consolidated Financial Statements in this Form 10-K for further information regarding
these indemnification agreements.

Growth of our business could increase costs and regulatory and integration risks.

Integrating acquired businesses, providing a platform for new businesses and partnering with other firms involve a
number of risks and present financial, managerial and operational challenges. We may incur significant expenses in
connection with further expansion of our existing businesses, or recruitment of financial advisors, or in connection
with strategic acquisitions or investments, if and to the extent they arise from time to time. Our overall profitability
would be negatively affected if investments and expenses associated with such growth are not matched or exceeded by
the revenues that are derived from such investment or growth.

Expansion may also create a need for additional compliance, documentation, risk management and internal control
procedures, and often involves the hiring of additional personnel to monitor such procedures. To the extent such
procedures are not adequate to appropriately monitor any new or expanded business, we could be exposed to a
material loss or regulatory sanction.

Moreover, to the extent we pursue strategic acquisitions, we may be unable to complete such acquisitions on
acceptable terms, or be unable to successfully integrate the operations of any acquired business into our existing
business. Such acquisitions could be of significant size and/or complexity. This effort, together with difficulties we
may encounter in integrating an acquired business, could have an adverse effect on our business, financial condition,
and results of operations. In addition, we may need to raise equity capital or borrow to finance such acquisitions,
which could dilute our shareholders or increase our leverage. Any such borrowings might not be available on terms as
favorable to us as our current borrowings, or perhaps at all.

We face intense competition.
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We are engaged in intensely competitive businesses. We compete on the basis of a number of factors, including the
quality of our financial advisors and associates, our products and services, pricing (such as execution pricing and fee
levels), location and reputation in relevant markets. Over time there has been substantial consolidation and
convergence among companies in the financial services industry which has significantly increased the capital base and
geographic reach of our competitors. See the section entitled “Competition” of Item 1 of this report for additional
information about our competitors.

We compete directly with national full service broker-dealers, investment banking firms, and commercial banks, and
to a lesser extent, with discount brokers and dealers and investment advisors. In addition, we face competition from
more recent entrants into the market and increased use of alternative sales channels by other firms. We also compete
indirectly for investment assets with insurance companies, real estate firms, hedge funds, and others. This competition
could cause our business to suffer.

To remain competitive, our future success also depends in part on our ability to develop and enhance our products and
services. In addition, the continued development of internet, networking or telecommunication technologies or other
technological changes
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could require us to incur substantial expenditures to enhance or adapt our services or infrastructure. An inability to
develop new products and services, or enhance existing offerings, could have a material adverse effect on our
profitability.

Our ability to attract and retain senior professionals, qualified financial advisors and other associates is critical to the
continued success of our business.

Our ability to develop and retain our client base depends on the reputation, judgment, business generation capabilities
and skills of our senior professionals, particularly our managing directors, and the members of our executive
committees, as well as employees and financial advisors. To compete effectively we must attract, retain and motivate
qualified professionals, including successful financial advisors, investment bankers, trading professionals, portfolio
managers and other revenue producing or specialized personnel. The reputations and relationships of our senior
professionals with our clients are a critical element in obtaining and executing client engagement. Competitive
pressures we experience could have an adverse effect on our business, results of operations, financial condition and
liquidity.

Turnover in the financial services industry is high. The cost of retaining skilled professionals in the financial services
industry has escalated considerably. Employers in the industry are increasingly offering guaranteed contracts, upfront
payments, and increased compensation. These can be important factors in a current employee’s decision to leave us as
well as a prospective employee’s decision to join us. As competition for skilled professionals in the industry remains
intense, we may have to devote significant resources to attracting and retaining qualified personnel. To the extent we
have compensation targets, we may not be able to retain our employees which could result in increased recruiting
expense or result in our recruiting additional employees at compensation levels that are not within our target range. In
particular, our financial results may be adversely affected by the costs we incur in connection with any upfront loans
or other incentives we may offer to newly recruited financial advisors and other key personnel. If we were to lose the
services of any of our investment bankers, senior equity research, sales and trading professionals, asset managers, or
executive officers to a new or existing competitor or otherwise, we may not be able to retain valuable relationships
and some of our clients could choose to use the services of a competitor instead of our services. If we are unable to
retain our senior professionals or recruit additional professionals, our reputation, business, results of operations and
financial condition will be adversely affected. Further, new business initiatives and efforts to expand existing
businesses generally require that we incur compensation and benefits expense before generating additional revenues.

Moreover, companies in our industry whose employees accept positions with competitors frequently claim that those
competitors have engaged in unfair hiring practices. We have been subject to several such claims in the past and may
be subject to additional claims in the future as we seek to hire qualified personnel, some of whom may currently be
working for our competitors. Some of these claims may result in material litigation. We could incur substantial costs
in defending ourselves against these claims, regardless of their merits. Such claims could also discourage potential
employees who currently work for our competitors from joining us.

We are exposed to operational risk.

Our diverse operations expose us to risk of loss resulting from inadequate or failed internal processes, people and
systems, external events, including technological or connectivity failures either at the exchanges in which we do
business or between our data center, operations processing sites or our branches. Our businesses depend on our ability
to process and monitor, on a daily basis, a large number of complex transactions across numerous and diverse
markets. The inability of our systems to accommodate an increasing volume of transactions could also constrain our
ability to expand our businesses. Our financial, accounting, data processing or other operating systems and facilities
may fail to operate properly or become disabled as a result of events that are wholly or partially beyond our control,
adversely affecting our ability to process these transactions or provide these services. Operational risk exists in every
activity, function or unit of our business, and can take the form of internal or external fraud, employment and hiring
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practices, an error in meeting a professional obligation, or failure to meet corporate fiduciary standards. It is not
always possible to deter employee misconduct, and the precautions we take to detect and prevent this activity may not
be effective in all cases. If our employees engage in misconduct, our businesses would be adversely affected.
Operational risk also exists in the event of business disruption, system failures or failed transaction processing. Third
parties with which we do business could also be a source of operational risk, including with respect to breakdowns or
failures of the systems or misconduct by the employees of such parties. In addition as we change processes or
introduce new products and services, we may not fully appreciate or identify new operational risks that may arise from
such changes. Increasing use of automated technology has the potential to amplify risks from manual or system
processing errors, including outsourced operations.

Our business contingency plan in place is intended to ensure we have the ability to recover our critical business
functions and supporting assets, including staff and technology, in the event of a business interruption. Despite the
diligence we have applied to the development and testing of our plans, due to unforeseen factors, our ability to
conduct business may in any case be adversely affected by a disruption involving physical site access, catastrophic
events including weather related events, events involving
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electrical, environmental or communications malfunctions, as well as events impacting services provided by others
that we rely upon which could impact our employees or third parties with whom we conduct business.

See Item 7A, “Quantitative and Qualitative Disclosures about Market Risk,” in this report for additional information
regarding our exposure to and approaches to managing operational risk.

Associate misconduct, which is difficult to detect and deter, could harm us by impairing our ability to attract and
retain clients and subjecting us to significant legal liability and reputational harm.

There have been a number of highly-publicized cases involving fraud or other misconduct by associates in the
financial services industry, and there is a risk that our associates could engage in misconduct that adversely affects our
business. For example, our banking business often requires that we deal with confidential matters of great significance
to our clients. If our associates were to improperly use or disclose confidential information provided by our clients, we
could be subject to regulatory sanctions and suffer serious harm to our reputation, financial position, current client
relationships and ability to attract future clients. We are also subject to a number of obligations and standards arising
from our asset management business and our authority over the assets managed by our asset management business. In
addition our financial advisors may act in a fiduciary capacity, providing financial planning, investment advice and
discretionary asset management. The violation of these obligations and standards by any of our associates would
adversely affect our clients and us. It is not always possible to deter associate misconduct, and the precautions we take
to detect and prevent this activity may not be effective in all cases. If our associates engage in misconduct, our
business would be adversely affected.

Our businesses depend on technology.

Our businesses rely extensively on electronic data processing and communications systems. In addition to better
serving clients, the effective use of technology increases efficiency and enables us to reduce costs. Adapting or
developing our technology systems to meet new regulatory requirements, client needs, and competitive demands is
critical for our business. Introduction of new technology presents challenges on a regular basis. There are significant
technical and financial costs and risks in the development of new or enhanced applications, including the risk that we
might be unable to effectively use new technologies or adapt our applications to emerging industry standards.

Our continued success depends, in part, upon our ability to successfully maintain and upgrade the capability of our
systems, our ability to address the needs of our clients by using technology to provide products and services that
satisfy their demands, and our ability to retain skilled information technology employees. Failure of our systems,
which could result from events beyond our control, or an inability to effectively upgrade those systems or implement
new technology-driven products or services, could result in financial losses, liability to clients, violations of applicable
privacy and other laws, and regulatory sanctions.

Client and customer, public, and regulatory expectations regarding operational and information security have
increased. Thus, our operational systems and infrastructure must continue to be safeguarded and monitored for
potential failures, disruptions and breakdowns. Our operations rely on the secure processing, storage and transmission
of confidential and other information in our computer systems and networks. Although cyber security incidents among
financial services firms are on the rise, to-date we have not experienced any material losses relating to cyber attacks or
other information security breaches, however, there can be no assurance that we will not suffer such losses in the
future. Notwithstanding that we take protective measures and endeavor to modify them as circumstances warrant, our
computer systems, software and networks may be vulnerable to human error, natural disasters, power loss, spam
attacks, unauthorized access, distributed denial of service attacks, computer viruses and other malicious code and
other events that could have a security impact. If one or more of these events occur, this could jeopardize our, or our
clients’ or counterparties’, confidential and other information processed, stored in, and transmitted through our
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computer systems and networks, or otherwise cause interruptions or malfunctions in our, our clients’, our
counterparties’ or third parties’ operations. We may be required to expend significant additional resources to modify our
protective measures, to investigate and remediate vulnerabilities or other exposures or to make required notifications,
and we may be subject to litigation and financial losses that are either not insured or are not fully covered through any
insurance we maintain. A technological breakdown could also interfere with our ability to comply with financial
reporting and other regulatory requirements, exposing us to potential disciplinary action by regulators.

Extraordinary trading volumes beyond reasonably foreseeable spikes in volumes could cause our computer systems to
operate at an unacceptably slow speed or even fail. While we have made investments to maintain the reliability and
scalability of our systems and maintain hardware to address extraordinary volumes, there can be no assurance that our
systems will be sufficient to handle truly extraordinary and unforeseen circumstances. Systems failures and delays
could occur and could cause, among other things, unanticipated disruptions in service to our clients or slower system
response time resulting in transactions not being processed as quickly as our clients desire, resulting in client
dissatisfaction.
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In providing services to clients, we may manage, utilize and store sensitive or confidential client or employee data,
including personal data. As a result, we may be subject to numerous laws and regulations designed to protect this
information, such as the U.S. federal and state laws governing the protection of personally identifiable information
and international laws. These laws and regulations are increasing in complexity and number. If any person, including
any of our associates, negligently disregards or intentionally breaches our established controls with respect to client or
employee data, or otherwise mismanages or misappropriates that data, we could be subject to significant monetary
damages, regulatory enforcement actions, fines and/or criminal prosecution. In addition, unauthorized disclosure of
sensitive or confidential client or employee data, whether through systems failure, employee negligence, fraud or
misappropriation, could damage our reputation and cause us to lose clients and their related revenue in the future.
Potential liability in the event of a security breach of client data could be significant and depending on the
circumstances giving rise to the breach, this liability may not be subject to a contractual limit of liability or an
exclusion of consequential or indirect damages.

See Item 7A, “Quantitative and Qualitative Disclosures about Market Risk,” in this report for additional information
regarding our exposure to and approaches to managing these types of operational risk.

Our operations could be adversely affected by serious weather conditions.

Certain of our principal operations are located in St. Petersburg, Florida. While we have a business continuity plan

that permits significant operations to be conducted from our Southfield, Michigan and Memphis, Tennessee locations
and our information systems processing is conducted out of our new information technology data center in the

Denver, Colorado area (see Item 2, “Properties” in this report for further discussion), our operations could be adversely
affected by hurricanes or other serious weather conditions that could affect the processing of transactions,
communications, and the ability of our associates to get to our offices, or work from home. Refer to the “we are
exposed to credit risk” risk factor in this Item 1A for a discussion of how events, including weather events, could
adversely impact RJ Bank’s loan portfolio and the “we are exposed to operational risk” risk factor in this Item 1A, for a
discussion of how weather related events could impact our ability to conduct business.
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