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PART I
ITEM 1. BUSINESS

Raymond James Financial, Inc. (“RJF,” the “firm” or the “Company”) is a leading diversified financial services company
providing private client group, capital markets, asset management, banking and other services to individuals,
corporations and municipalities. The firm, together with its subsidiaries, is engaged in various financial services
activities, including providing investment management services for retail and institutional clients, the underwriting,
distribution, trading and brokerage of equity and debt securities and the sale of mutual funds and other investment
products. The firm also provides corporate and retail banking services, and trust services.

Established in 1962 and public since 1983, RJF is listed on the New York Stock Exchange (the “NYSE”) under the
symbol “RJF.” As a bank holding company and financial holding company, RJF is subject to supervision, examination
and regulation by the Board of Governors of the Federal Reserve System (the “Fed”).

Among the keys to our historical and continued success, our emphasis on putting the client first is at the core of our
corporate values. We also believe in maintaining a conservative, long-term focus in our decision making. We believe
that this disciplined decision-making approach translates to a strong, stable financial services firm for clients,
advisors, associates and shareholders.

REPORTABLE SEGMENTS

We currently operate through five segments. Our business segments are Private Client Group (“PCG”), Capital Markets,
Asset Management and Raymond James Bank, N.A. (“RJ Bank™). Our Other segment captures private equity activities
as well as certain corporate overhead costs of RJF that are not allocated to our business segments.

The following graph depicts the relative net revenue contribution of each of our business segments for the fiscal year
ended September 30, 2018.

*The preceding chart does not include intersegment eliminations or the Other segment.

PRIVATE CLIENT GROUP

We provide financial planning and securities transaction services through branch office systems. Financial advisors
have multiple affiliation options, which we refer to as AdvisorChoice. Our two primary affiliation options for
financial advisors are the employee option and the independent contractor option.

We recruit experienced financial advisors from a wide variety of competitors. As a part of their agreement to join us,
we may make loans to financial advisors and to certain other key revenue producers primarily for recruiting,
transitional cost assistance and retention purposes.

Total assets under administration in the PCG segment as of September 30, 2018 were to $755.7 billion. We had 7,813
financial advisors affiliated with us as of September 30, 2018.
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Employee financial advisors

Employee financial advisors work in a traditional branch setting supported by local management and administrative
staff. They provide services predominately to individual clients. These financial advisors are our employees, and their
compensation primarily includes commission payments and participation in the firm’s benefit plans.

Independent contractor financial advisors

Our financial advisors who are independent contractors are responsible for all of their direct costs and, accordingly,
receive a higher payout percentage than employee financial advisors. Our independent contractor financial advisor
option is designed to help our advisors build their businesses with as much or as little of our support as they determine
they need. With specific approval, they are permitted to conduct, on a limited basis, certain other approved business
activities, such as offering insurance products, independent registered investment advisory services, and accounting
and tax services.

Irrespective of the affiliation choice, our financial advisors offer a broad range of investments and services, including
both third-party and proprietary products, and a variety of financial planning services. Revenues from this segment are
typically driven by total client assets under administration, and are generally either recurring fee-based or transactional
in nature. Recurring revenues include asset-based fees, trailing commissions from mutual funds and variable
annuities/insurance products, mutual fund and annuity service fees, fees earned on our multi-bank sweep program and
interest. The proportion of our securities commissions and fees revenues originating from the employee versus the
independent contractor affiliation models is relatively balanced.

Securities commissions and fees revenues by affiliation, as well as the portion of segment net revenues that was
recurring versus transactional in nature, for the fiscal year ended September 30, 2018, are presented in the following
graphs.
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We provide the following services through this segment.

We provide investment services for which we charge sales commissions or asset-based fees based on established
schedules.

We offer investment advisory services. Fee revenues for such services are computed as either a percentage of the
assets in the client account or a flat periodic fee charged to the client for investment advice.

We provide insurance and annuity products.
We offer a number of professionally managed mutual funds.

We earn fees from banks to which we sweep client cash in our Raymond James Bank Deposit Program (“RIJBDP”).
Such fees are generally based on client cash balances in the program and short-term interest rates relative to the
interest paid to clients on balances in the RIBDP.

We provide margin loans to clients that are collateralized by the securities purchased or by other securities owned by
the client. Interest is charged to clients on the amount borrowed based on current interest rates.

We provide custodial, trading, research and other support and services (including access to clients’ account
tnformation and the services of the Asset Management segment) to the independent registered investment advisors
who are affiliated with us.

We conduct securities borrowing and lending activities with other broker-dealers, financial institutions and other
counterparties. The net revenues of this business consist of the interest spreads generated on these activities.

We provide diversification strategies and alternative investment products to qualified clients of our affiliated financial
advisors. We provide strategies and products for portfolio investment allocation opportunities.

CAPITAL MARKETS

Our capital markets segment conducts institutional sales, securities trading, equity research, investment banking and

the syndication and management of investments that qualify for tax credits (referred to as our “tax credit funds”). Within
our management structure, we distinguish between activities that support equity and fixed income products and

services. We primarily conduct these activities in the U.S., Canada, and Europe.

Investment banking revenues by revenue type as well as the portions of this segment’s revenues that were derived from
equity securities and products, fixed income securities and products, and our tax credit funds activities for the fiscal
year ended September 30, 2018 are presented in the following graphs.
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We provide the following services through this segment.
Equity capital markets

We earn institutional sales commissions on the sale of equity products. Sales volume is influenced by a combination
of general market activity and the Capital Markets group’s ability to identify and promote attractive investment
opportunities for our institutional clients. Commission amounts on equity transactions are based on trade size and the
amount of business conducted annually with each institution.

We provide various investment banking services including public and private equity financing for corporate clients
and merger & acquisition and advisory services. Our investment banking activities include a comprehensive range of
strategic and financial advisory services tailored to our clients’ business life cycles and backed by our strategic
industry focus.

Our global research department supports our institutional and retail sales efforts and publishes research on a wide
variety of companies. This research primarily focuses on U.S., European and Canadian companies in specific
.industries, including agricultural, consumer, energy, clean energy, energy services, financial services, healthcare,
industrial, mining and natural resources, forest products, real estate, technology, and communication and
transportation. Proprietary industry studies and company-specific research reports are made available to both
institutional and individual clients.

Fixed income

We earn revenues from institutional clients who purchase and sell both taxable and tax-exempt fixed income
. products, primarily municipal, corporate, government agency and mortgage-backed bonds, and whole loans.
We carry inventories of taxable and tax-exempt securities to facilitate client transactions.

Our fixed income investment banking services include public finance and debt underwriting activities where we serve
as a financial advisor, placement agent or underwriter to various issuers, including state and local government
agencies (and their political subdivisions), housing agencies, and non-profit entities including healthcare and higher
education institutions. When underwriting new issue securities, we may agree to purchase the issue through a
negotiated sale or submission of a competitive bid.

We enter into interest rate swaps and futures contracts either to facilitate client transactions or to actively manage risk
exposures that arise from our client activity, including a portion of our trading inventory. In addition, we conduct a
#matched book” derivatives business where we may enter into interest rate derivative transactions with clients. In this
matched book business, for every derivative transaction we enter into with a client, we enter into an offsetting
derivative transaction with a credit support provider that is a third-party financial institution.

Through our fixed income public finance operations, we enter into forward commitments to purchase agency
mortgage-backed securities (“MBS”). Such MBS are issued on behalf of various state and local housing finance
agencies (“HFA”) and consist of the mortgages originated through their lending programs.

Tax credit funds

In our syndication of tax credit investments, one of our subsidiaries acts as the general partner or managing member in
partnerships and limited liability companies that invest in real estate project entities which qualify for tax credits
under Section 42 of the Internal Revenue Code. We earn fees for the origination and sale of these investment products
as well as for the oversight and management of the investments over the statutory tax credit compliance period.
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ASSET MANAGEMENT

Our Asset Management segment provides investment advisory and related administrative services to our PCG clients
through our asset management services division (““AMS”) and through Raymond James Trust, N.A. (“RJ Trust”). The
segment also provides investment advisory and asset management services to individual and institutional investors,
including through third-party broker-dealers, through Carillon Tower Advisers and its affiliates (collectively, “Carillon
Tower”), which also sponsors a family of mutual funds.

We earn investment advisory fees and related administrative fees based on assets under management in both AMS and
Carillon Tower, where decisions are made by in-house or third-party portfolio managers or investment committees on
how to invest client assets.

The Asset Management segment also earns administrative fees on certain asset-based programs offered to PCG clients
which are not
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managed by our Asset Management segment, but for which the segment provides administrative support, including
trade execution, record-keeping and periodic investor reporting.

Financial assets under management in managed programs and our financial assets under management in our managed
programs by objective as of September 30, 2018 are presented in the following graphs.

RJBANK

RJ Bank provides corporate (commercial and industrial (“C&I”’), commercial real estate (“CRE”) and CRE construction),
securities-based (“SBL”), tax-exempt and residential loans. RJ Bank is active in corporate loan syndications and
participations. RJ Bank also provides Federal Deposit Insurance Corporation (“FDIC”)-insured deposit accounts,
including to clients of our broker-dealer subsidiaries. RJ Bank generates net interest revenue principally through the
interest income earned on loans and an investment portfolio of securities, which is offset by the interest expense it

pays on client deposits and on its borrowings.

As of September 30, 2018, corporate and tax-exempt loans represented approximately 65% of RJ Bank’s loan
portfolio, of which 89% were U.S. and Canadian syndicated loans. Residential mortgage loans are originated or
purchased and held for investment or sold in the secondary market. RJ Bank’s investment portfolio is comprised
primarily of agency MBS and collateralized mortgage obligations (“CMOs”) and is classified as available-for-sale. RJ
Bank’s liabilities primarily consist of deposits that are cash balances swept from the investment accounts of PCG
clients.

RJ Bank had total assets of $22.92 billion at September 30, 2018, which are detailed in the following graph.
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OTHER

Our Other segment includes our private equity activities as well as certain corporate overhead costs of RJF, such as
the interest cost on our public debt and the acquisition and integration costs associated with certain acquisitions (See
Note 3 of the Notes to Consolidated Financial Statements of this Annual Report on Form 10-K (“Form 10-K”) for
additional information on our acquisitions).

Our private equity activities include various direct and third-party private equity investments and various private
equity funds which we sponsor.

EMPLOYEES AND INDEPENDENT CONTRACTORS

Our employees and independent contractors (collectively “associates’) are vital to our success in the financial services
industry. As of September 30, 2018, we had approximately 13,900 employees and approximately 4,650 affiliated
independent contractor financial advisors.

OPERATIONS AND INFORMATION PROCESSING

We have operations personnel at various locations who are responsible for processing securities transactions, custody
of client securities, support of client accounts, the receipt, identification and delivery of funds and securities, and
compliance with regulatory and legal requirements for most of our securities brokerage operations.

The information technology department develops and supports the integrated solutions that provide a differentiated
platform for our businesses. This platform is designed to allow our financial advisors to spend more time with their
clients and enhance and grow their businesses.

In the area of information security, we have developed and implemented a framework of principles, policies and
technology to protect both our own information as well as that of our clients. We apply numerous safeguards to
maintain the confidentiality, integrity and availability of both client and Company information.

Our business continuity program has been developed to provide reasonable assurance that we will continue to operate
in the event of disruptions at our critical facilities. Our business departments have developed operational plans for
such disruptions, and we have a full time staff devoted to maintaining those plans. Our business continuity plan
continues to be enhanced and tested to allow for continuous operations in the event of weather-related or other
interruptions at our corporate headquarters in Florida, one of our operations processing or data center sites (located in
Florida, Colorado, Tennessee or Michigan) as well as our branch and office locations throughout the U.S., Canada and
Europe.

COMPETITION

The financial services industry is intensely competitive. We compete with many other financial services firms,
including a number of larger securities firms, most of which are affiliated with major financial services companies,
insurance companies, banking institutions and other organizations. We also compete with companies that offer
web-based financial services and discount brokerage services, usually with lower levels of service, to individual
clients. We compete principally on the basis of the quality of our associates, services, product selection, location and
reputation in local markets.

Our ability to compete effectively is substantially dependent on our continuing ability to attract, retain and motivate
qualified associates, including successful financial advisors, investment bankers, trading professionals, portfolio

10
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managers and other revenue producing or specialized personnel.
REGULATION

RJF is a bank holding company (“BHC”) under the Bank Holding Company Act of 1956, as amended (the “BHC Act”)
that has made an election to be a financial holding company (“FHC”). Under the BHC Act, the activities of BHCs and
FHCs are limited generally to those activities closely related to banking and with respect to FHCs, activities financial

in nature as outlined in the BHC Act and related regulations. For RJF to remain a FHC, it and its depository institution
subsidiaries must remain “well capitalized” and “well managed” in accordance with the standards of the Fed and, with
respect to its depository institution subsidiaries, the Office of the Comptroller of the Currency (“OCC”). As a FHC, RJF
is subject to regulation, oversight, and consolidated supervision, including periodic examination, by the Fed. Under
existing regulation, the Fed has authority to examine and take action with respect to all of our subsidiaries. RJ Bank is

a national bank and insured depository regulated, supervised and examined by the OCC and the Consumer

8
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Financial Protection Bureau (“CFPB”). Our trust company subsidiary also is regulated, supervised and examined by the
OCC. The Fed and the FDIC also regulate and may examine RJ Bank and RJ Trust. Collectively, the rules and
regulations of the Fed, the OCC, the FDIC and the CFPB cover all aspects of the banking business, including, for
example, lending practices, the receipt of deposits, capital structure, transactions with affiliates, conduct and
qualifications of personnel and, as discussed further below, capital requirements. This regulatory, supervisory and
oversight framework is subject to significant changes that can affect the operating costs and permissible businesses of
RJF, RJ Bank and RJ Trust. As a part of their supervisory functions, the Fed, the OCC, the FDIC, and the CFPB also
have the power to bring enforcement actions for violations of law and, in the case of the Fed, the OCC and the FDIC,
for unsafe or unsound practices. Our broker-dealer subsidiaries, which are also registered investment advisors, are
subject to regulation and oversight by various regulatory and self-regulatory authorities discussed under “Other
regulations applicable to our operations” below.

The following discussion summarizes the principal elements of the regulatory and supervisory framework applicable
to RJF. The framework is intended to protect our clients, the integrity of the financial markets, our depositors and the
Federal Deposit Insurance Fund and is not intended to protect our creditors or shareholders. These rules and
regulations limit our ability to engage in certain activities, as well as our ability to submit funds to RJF from our
regulated subsidiaries, which include RJ Bank and our broker-dealer subsidiaries. To the extent that the following
information describes statutory and regulatory provisions, it is qualified in its entirety by reference to the particular
statutory and regulatory provisions that are referenced. A change in applicable statutes or regulations or in regulatory
or supervisory policy may have a material effect on our business.

Rules and regulations resulting from the Dodd-Frank Act

Since 2010, the Dodd-Frank Wall Street Reform and Consumer Protection Act (the “Dodd-Frank Act”) has imposed
significant new regulatory and compliance requirements, although some provisions of the Dodd-Frank Act remain
subject to further rulemaking proceedings and studies and will take effect over the next several years.

As a result of the Dodd-Frank Act and its implementing regulations, we continue to experience a period of notable
change in financial regulation and supervision. These changes could have a significant impact on how we conduct our
business. Many regulatory or supervisory policies remain in a state of flux and may be subject to amendment in the
near future, particularly due to the President’s executive order issued in February 2017 to evaluate the current
regulatory framework, particularly as it relates to the financial services industry. As a result, we cannot specifically
quantify the impact that such regulatory or supervisory requirements will have on our business and operations (see
Item 1A “Risk Factors” within this report for further discussion of the potential future impact on our operations). In the
following sections, we highlight certain of the more significant changes brought about as a result of the Dodd-Frank
Act and related measures.

FDIC assessment rates

Since RJ Bank provides deposits covered by FDIC insurance, generally up to $250,000 per account ownership type,
RJ Bank is subject to the Federal Deposit Insurance Act. For banks with greater than $10 billion in assets, the FDIC’s
current assessment rate calculation relies on a scorecard designed to measure financial performance and ability to
withstand stress, in addition to measuring the FDIC’s exposure should the bank fail.

CFPB oversight
The CFPB has supervisory and enforcement powers under several consumer protection laws, including the: (i) Equal
Credit Opportunity Act; (ii) Truth in Lending Act; (iii) Real Estate Settlement Procedures Act; (iv) Fair Credit

Reporting Act; (v) Fair Debt Collection Act; (vi) Consumer Financial Privacy provisions of the Gramm-Leach-Bliley

12
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Act and (vii) unfair, deceptive or abusive acts or practices under section 1031 of the Dodd-Frank Act. Since the
beginning of fiscal year 2014, the CFPB has had supervisory authority over RJ Bank for its compliance with the
various federal consumer protection laws. The CFPB also has authority to promulgate regulations, issue orders, draft
policy statements, conduct examinations, and bring enforcement actions. The creation of the CFPB has led to
enhanced enforcement of consumer protection laws. To the extent that, as a result of such heightened scrutiny and
oversight, we become the subject of any enforcement activity, we may be required to pay fines, incur penalties, or
engage in certain remediation efforts.

Stress tests

On May 24, 2018, the Economic Growth, Regulatory Relief, and Consumer Protection Act (the “EGRRCPA”) was
signed into law, making certain limited amendments to the Dodd-Frank Act, as well as certain targeted modifications
to other post-financial crisis regulations. Among other things, the law raises the asset thresholds for Dodd-Frank Act
company-run stress testing, liquidity coverage and living will requirements for bank holding companies to $250
billion, subject to the ability of the Fed to apply such requirements

9

13



Edgar Filing: RAYMOND JAMES FINANCIAL INC - Form 10-K
RAYMOND JAMES FINANCIAL, INC. AND SUBSIDIARIES

to institutions with assets of $100 billion or more to address financial stability risks or safety and soundness concerns.
On July 6, 2018, the Fed, the OCC and the FDIC issued a joint interagency statement regarding the impact of the
EGRRCPA. As a result of this statement and the EGRRCPA, RJF and RJ Bank are no longer subject to Dodd-Frank
Act stress testing requirements.

The Volcker Rule

RJF is subject to the Volcker Rule, a provision of the Dodd-Frank Act, which generally prohibits, subject to

exceptions, insured depository institutions, bank holding companies and their affiliates (together, “banking entities”)
from engaging in proprietary trading and limits investments in and relationships with hedge funds and private equity
funds (“covered funds”). Banking entities must establish a Volcker Rule-specific compliance program. We have adopted
a program, which is designed to be effective in ensuring compliance with the Volcker Rule; however, in connection
with their examinations, regulators will assess the sufficiency and adequacy of our program.

We maintain a number of private equity investments, some of which meet the definition of covered funds under the
Volcker Rule. The conformance period for compliance with the rule with respect to investments in covered funds was
July 2017; however, banking entities were able to apply for an extension to provide up to an additional five years to
conform investments in certain illiquid funds. The majority of our covered fund investments meet the criteria to be
considered an illiquid fund under the Volcker Rule and we received approval from the Fed to continue to hold such
investments until July 2022. The extension of the conformance deadline provides us with additional time to realize the
value of these investments in due course and to execute appropriate strategies to comply with the Volcker Rule at such
time. However, our current focus is on the divestiture of our existing portfolio.

On June 5, 2018, the five federal regulatory agencies having oversight over the Volcker Rule announced publication
of proposed amendments to the rule. The notice of proposed rulemaking contains certain revisions to the Volcker
Rule’s covered fund restrictions. RJF is evaluating the proposal to determine the impact such proposal will have, if
any, if it becomes effective.

Basel III and U.S. Capital Rules

Both RJF and RJ Bank are subject to capital requirements that have increased due to regulatory actions in recent
years. In July 2013, the OCC, the Fed and the FDIC released final U.S. rules implementing the Basel III capital
framework developed by the Basel Committee on Banking Supervision and certain Dodd-Frank Act and other capital
provisions and updated the prompt corrective action framework to reflect the new regulatory capital minimums (the
“U.S. Basel III Rules™). The U.S. Basel III Rules: (i) increase the quantity and quality of regulatory capital; (ii) establish
a capital conservation buffer; and (iii) make changes to the calculation of risk-weighted assets. The U.S. Basel II1
Rules became effective for RJF on January 1, 2015, subject to applicable phase-in periods. The rules governing the
capital conservation buffer became effective for both RJF and RJ Bank as of January 1, 2016, subject to applicable
phase-in periods. See Note 21 of the Notes to the Consolidated Financial Statements of this Form 10-K for
information regarding RJF and RJ Bank regulatory capital levels and ratios, including information regarding the
capital conservation buffer. The increased capital requirements could restrict our abilities to grow during favorable
market conditions and to return capital to shareholders, or require us to raise additional capital. As a result, our
business, results of operations, financial condition and prospects could be adversely affected. See Item 1A “Risk
Factors” within this report for more information.

Failure to meet minimum capital requirements can trigger discretionary, and in certain cases, mandatory actions by
regulators that could have a direct material effect on the financial results of RJF and RJ Bank. Under capital adequacy
guidelines, RJF and RJ Bank must meet specific capital guidelines that involve quantitative measures of assets,
liabilities, and certain off-balance sheet items as calculated under regulatory accounting practices. The capital amounts

14
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and classification for RJF and RJ Bank are also subject to the qualitative judgments of U.S. regulators based on
components of capital, risk-weightings of assets, off-balance sheet transactions, and other factors. Quantitative
measures established by federal banking regulations to ensure capital adequacy require that RJF and RJ Bank maintain
minimum amounts and ratios of: (i) Common Equity Tier 1 (or “CET1”), Tier 1 and Total capital to risk-weighted
assets; (ii) Tier 1 capital to average assets; and (iii) capital conservation buffers. See Note 21 of the Notes to the
Consolidated Financial Statements of this Form 10-K for further information.

Fiduciary duty standard

In April 2016, the U.S. Department of Labor (the “DOL”) issued a final regulation (the “DOL Rule”) expanding the
definition of who is deemed an “investment advice fiduciary” under the Employee Retirement Income Security Act of

1974, as amended (“ERISA”), as a result of giving investment advice to a “plan,” “plan participant” or “beneficiary,” as well
as under the Internal Revenue Code for individual retirement arrangements (“IRAs”) and non-ERISA plans

(collectively, “qualified plans”). However, in June 2018, the U.S. Court of Appeals for the Fifth Circuit vacated the

DOL Rule, and thus it is no longer in effect.

10
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Separately, pursuant to the Dodd-Frank Act, the Securities and Exchange Commission (“SEC”) was charged with
considering whether broker-dealers should be subject to a standard of care similar to the fiduciary standard applicable
to registered investment advisors. In April 2018, the SEC proposed Regulation Best Interest. The proposed Regulation
Best Interest would, among other things, require a broker-dealer to act in the best interest of a retail customer when
making a recommendation of any securities transaction or investment strategy involving securities to such customer.
We anticipate the adoption of any new rule by the SEC will require us to review and possibly modify our compliance
activities, which may lead to additional costs. In addition, state laws that impose a fiduciary duty also may require
monitoring, as well as require that we undertake additional compliance measures.

Holding company support

Under the Dodd-Frank Act, the Fed must require that bank holding companies, such as RJF, serve as a source of
financial strength for any subsidiary depository institution. The term “source of financial strength” is defined as the
ability of a company to provide financial assistance to its insured depository institution subsidiaries in the event of
financial distress at such subsidiaries. Under this requirement, RJF in the future could be required to provide financial
assistance to RJ Bank should it experience financial distress.

Incentive-based compensation arrangements

Pursuant to the Dodd-Frank Act, six federal agencies are charged with jointly prescribing regulations or guidelines
related to the prohibition of incentive-based compensation arrangements that encourage inappropriate risks at certain
financial institutions. The agencies released a proposed rule in 2016 that, if implemented, would prohibit certain forms
of incentive-based compensation arrangements for financial institutions with greater than $1 billion in total assets (the
“Incentive-Based Compensation Proposal”). No final rule has been issued to date.

Other regulations applicable to our operations

The SEC is the federal agency charged with administration of the federal securities laws in the U.S. Our broker-dealer
subsidiaries are subject to SEC regulations relating to their business operations, including sales and trading practices,
public offerings, publication of research reports, use and safekeeping of client funds and securities, capital structure,
record-keeping, privacy requirements, and the conduct of directors, officers and employees. Financial services firms
are also subject to regulation by state securities commissions in those states in which they conduct business. RI&A
and Raymond James Financial Services, Inc. (“RJFS”) are currently registered as broker-dealers in all 50 states.

Broker-dealers are required to maintain the minimum net capital deemed necessary to meet their continuing
commitments to customers and others, and are required to keep their assets in relatively liquid form. These rules also
limit the ability of broker-dealers to transfer capital to parent companies and other affiliates. The SEC has adopted
amendments to its financial stability rules, many of which became effective as of October 2013 and are applicable to
our broker-dealer subsidiaries, including changes to the: (i) net capital rule; (ii) customer protection rule; (iii)
record-keeping rules; and (iv) notification rules.

Financial services firms are subject to regulation by various foreign governments, securities exchanges, central banks

and regulatory bodies, particularly in those countries where they have established offices. Outside of the U.S., we

have additional offices primarily in Canada and Europe and are subject to regulations in those areas. Much of the
regulation of broker-dealers in the U.S. and Canada, however, has been delegated to self-regulatory organizations
(“SROs”) (i.e., the Financial Industry Regulatory Authority (“FINRA”), the Investment Industry Regulatory Organization
of Canada (“IIROC”) and securities exchanges). These SROs adopt and amend rules for regulating the industry, subject
to the approval of government agencies. These SROs also conduct periodic examinations of member broker-dealers.
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The SEC, SROs and state securities regulators may conduct administrative proceedings that can result in censure, fine,
suspension or expulsion of a broker-dealer, its officers or employees. Such administrative proceedings, whether or not
resulting in adverse findings, can require substantial expenditures and may adversely impact the reputation of a
broker-dealer.

Our U.S. broker-dealer subsidiaries are subject to the Securities Investor Protection Act (“SIPA”) and are required by
federal law to be members of the Securities Investors Protection Corporation (“SIPC”). The SIPC was established under
SIPA, and oversees the liquidation of broker-dealers during liquidation or financial distress. The SIPC fund provides
protection for cash and securities held in client accounts up to $500,000 per client, with a limitation of $250,000 on
claims for cash balances.

Our investment advisory operations, including the mutual funds that we sponsor, are also subject to extensive
regulation in the U.S. Our U.S. asset managers are registered as investment advisers with the SEC under the
Investment Advisers Act of 1940 as amended (the “Investment Advisers Act”), and are also required to make notice
filings in certain states. Virtually all aspects of our asset

11
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management business are subject to various federal and state laws and regulations. These laws and regulations are
primarily intended to benefit the asset management clients.

RJ Bank is also subject to the Community Reinvestment Act (the “CRA”). The CRA is intended to encourage banks to
help meet the credit needs of their communities, including low and moderate income neighborhoods, consistent with
safe and sound bank operations. Under the CRA, the Fed, the FDIC and the OCC are required to periodically examine
and assign to each bank a public CRA rating. Members of the public may submit comments on a bank’s performance
under the CRA and such comments will form part of the bank’s performance evaluation. The results of the evaluation,
together with the bank’s CRA rating, are also taken into consideration when evaluating mergers, acquisitions, and
applications to open a branch or facility. RJ Bank could face additional requirements and limitations should it fail to
adequately meet the criteria stipulated under the CRA. In August 2018, the OCC requested comment on ways to
modernize its regulations that implement the CRA, which could affect how the CRA is applied to RJ Bank, but no
proposed regulations have been issued at this time.

U.S. federal law establishes minimum federal standards for financial privacy by, among other provisions, requiring
financial institutions to adopt and disclose privacy policies with respect to consumer information and setting forth
certain limitations on disclosure to third parties of consumer information. U.S. state law and regulations adopted under
U.S. federal law impose obligations on RJF and its subsidiaries for protecting the security, confidentiality and
integrity of client information, and require notice of data breaches to certain U.S. regulators, and in some cases, to
clients. The General Data Protection Regulation (“GDPR”) imposes additional requirements for companies that collect
or store personal data of European Union residents. GDPR expands the scope of the EU data protection law to all
foreign companies processing personal data of EU residents, imposes a strict data protection compliance regime, and
includes new rights. RJF has adopted and disseminated privacy policies, and communicates required information
relating to financial privacy and data security, in accordance with applicable law.

Raymond James Limited (“RJ Ltd.”) is currently registered in all provinces and territories in Canada. The financial
services industry in Canada is subject to comprehensive regulation under both federal and provincial laws. Securities
commissions have been established in all provinces and territorial jurisdictions, which are charged with the
administration of securities laws. Investment dealers in Canada are also subject to regulation by SROs, including the
Montreal Exchange and IIROC, which are responsible for the enforcement of, and conformity with, securities
legislation for their members and have been granted the powers to prescribe their own rules of conduct and financial
requirements of members. RJ Ltd. is regulated by each of the securities commissions in the jurisdictions of
registration, as well as by the SROs including IIROC. IIROC requires that RJ Ltd. be a member of the Canadian
Investors Protection Fund (the “CIPF”), whose primary role is investor protection. The CIPF provides protection for
securities and cash held in client accounts up to 1 million Canadian dollars (“CAD”) per client, with separate coverage
of CAD 1 million for certain types of accounts. See Note 21 of the Notes to Consolidated Financial Statements of this
Form 10-K for further information on SEC, FINRA and IIROC regulations pertaining to broker-dealer regulatory
minimum net capital requirements.

In Europe, the Markets in Financial Instruments Regulation and a revision of the Markets in Financial Instruments
Directive (together, “MiFID II”), generally took effect on January 3, 2018, and introduced comprehensive, new trading
and market infrastructure reforms in the European Union, including new trading venues, enhancements to pre- and
post-trading transparency, and additional investor protection requirements, among others. We have made changes to
our European operations, including systems and controls, in order to be in compliance with MiFID II.

Central banks around the world, including the Fed, have commissioned working groups of market participants and
official sector representatives with the goal of finding suitable replacements for the London Interbank Offered Rate
(“LIBOR”) based on observable market transactions. It is expected that a transition away from the widespread use of
LIBOR to alternative rates will occur over the course of the next few years. Although the full impact of a transition,
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including the potential or actual discontinuance of LIBOR publication, remains unclear, this change may have an
adverse impact on the value of, return on and trading markets for a broad array of financial products, including any
LIBOR-based securities, loans and derivatives that are included in our financial assets and liabilities. A transition
away from LIBOR may also require extensive changes to the contracts that govern these LIBOR-based products, as
well as our systems and processes.

Bank Secrecy Act and USA PATRIOT Act of 2001

The Bank Secrecy Act and the USA PATRIOT Act of 2001 (“Patriot Act”) and requirements administered by the
Financial Crimes Enforcement Network (“FinCEN”) require financial institutions, among other things, to implement a
risk-based program reasonably designed to prevent money laundering and to combat the financing of terrorism,
including through suspicious activity and currency transaction reporting, compliance, record-keeping and initial and
on-going due diligence on customers. The Patriot Act also contains financial transparency laws and enhanced
information collection tools and enforcement mechanisms for the U.S. government, including: due diligence and
record-keeping requirements for private banking and correspondent accounts; standards for obtaining and verifying

12
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customer identification at account opening; and rules to produce certain records upon request of a regulator or law
enforcement and to promote cooperation among financial institutions, regulators, and law enforcement in identifying
parties that may be involved in terrorism, money laundering and other crimes. In May 2016, FinCEN issued a new
rule that, since May 2018, has required certain financial institutions, including our U.S. bank and broker-dealer
subsidiaries, to obtain certain beneficial ownership information from legal entity clients. Failure to meet the
requirements of the Bank Secrecy Act, the Patriot Act or FinCEN can lead to supervisory actions including fines.

13
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EXECUTIVE OFFICERS OF THE REGISTRANT

Executive officers of the registrant (which includes officers of certain significant subsidiaries) are as follows:
JAeéll?;ffr = 54 Senior Vice President since August 2009 and Controller since February 1995

Bella Executive Vice President - Technology and Operations - Raymond James & Associates, Inc. since
Loykhter  65June 2011; Managing Director and Chief Information Officer - UBS Wealth Management Americas,
Allaire November 2006 - January 2011

Paul D. Chairman, President and CEO - Raymond James Ltd. since January 2009; Co-President and Co-CEO -
Allison Raymond James Ltd., August 2008 - January 2009
Co-President - Global Equities and Investment Banking - Raymond James & Associates, Inc. since
James E. October 2017; Head of Investment Banking - Raymond James & Associates, Inc. since January 2014;
Bunn Co-Head of Technology Services Investment Banking - Raymond James & Associates, Inc., May 2009
- December 2013
John C President since April 2012; President - Morgan Keegan & Company, LLC, formerly known as Morgan

62Keegan & Company, Inc., since July 2013; Chief Executive Officer and Executive Managing Director

Carson, Jr. - Morgan Keegan & Company, Inc., March 2008 - July 2013
George 59 Chief Risk Officer since February 2006
Catanese
Scoft A President - Private Client Group since June 2018; President - Raymond James Financial Services, Inc.
Curtis ) 56since January 2012; Senior Vice President - Private Client Group - Raymond James & Associates, Inc.,
July 2005 - December 2011
Chief Administrative Officer since August 2018 and President - Asset Management Group since May
Jeffrey A. 2016; Executive Vice President - Asset Management Group, February 2014 - May 2016; President -

Dowdle 54Asset Management Services - Raymond James & Associates, Inc., January 2005 - February 2014;

Senior Vice President - Raymond James & Associates, Inc., January 2005 - February 2014

Chief Executive Officer and President - Raymond James & Associates, Inc. since June 2018; President
47 - Private Client Group - Raymond James & Associates, Inc., January 2012 - June 2018; Regional
Director - Raymond James & Associates, Inc., October 2006 - December 2011

Tashtego S.
Elwyn

;F;Ig:;as A. 76 Chairman Emeritus since February 2017; Executive Chairman, May 2010 - February 2017
Jeffrey P. Executive Vice President - Finance since August 2009 and Chief Financial Officer since April 1987;
Julien Treasurer, February 2011 - February 2018

President - Independent Contractor Division - Raymond James Financial Services, Inc. since June
Jodi L. 47 2018; Senior Vice President, National Director - ICD - Raymond James Financial Services, Inc., May
Perry 2018 - June 2018; Senior Vice President, ICD Regional Director - Raymond James Financial Services,

Inc., June 2012 - May 2018
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}S{t;g:}r/l M. 53President and CEO - Raymond James Bank, N.A. since January 2006
Paul C. 64 Chairman since February 2017 and Chief Executive Officer since May 2010; Director since January
Reilly 2006; President, May 2009 - April 2010
Executive Vice President, General Counsel and Secretary since May 2016; Senior Vice President and
Jonathan N Deputy General Counsel - First Republic Bank, October 2013 to April 2016; Managing Director and
Santelli " 47 Associate General Counsel - Preferred and Small Business Banking - Bank of America, December
2011 - August 2013; Managing Director and Associate General Counsel - Private Wealth Management
- Bank of America, October 2009 - November 2011
Co-President - Global Equities and Investment Banking - Raymond James & Associates, Inc. since
Jeffrey E. October 2017; President - Global Equities and Investment Banking - Raymond James & Associates,
Trocin Inc., July 2013 - October 2017; Executive Vice President - Equity Capital Markets - Raymond James

& Associates, Inc., February 2001 - July 2013

Except where otherwise indicated, the executive officer has held his or her current position for more than five years.
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ADDITIONAL INFORMATION

Our Internet address is www.raymondjames.com. We make available on our website, free of charge and in
printer-friendly format including “.pdf” file extensions, our Annual Reports on Form 10-K, Quarterly Reports on Form
10-Q, Current Reports on Form 8-K and amendments to those reports filed or furnished pursuant to Section 13(a) or
15(d) of the Securities Exchange Act of 1934, as soon as reasonably practicable after we electronically file such
material with, or furnish it to, the SEC.

Factors affecting “forward-looking statements”

Certain statements made in this Annual Report on Form 10-K may constitute ‘“forward-looking statements” under the
Private Securities Litigation Reform Act of 1995. Forward-looking statements include information concerning future
strategic objectives, business prospects, anticipated savings, financial results (including expenses, earnings, liquidity,

cash flow and capital expenditures), industry or market conditions, demand for and pricing of our products,

acquisitions and divestitures, anticipated results of litigation, changes in tax rules and our effective tax rate, regulatory
developments, effects of accounting pronouncements, and general economic conditions. In addition, words such as
“believes,” “expects,” “anticipates,” “intends,” “plans,” “estimates,” “projects,” “forecasts,” and future or conditional verbs suc
“will,” “may,” “could,” “should,” and “would,” as well as any other statement that necessarily depends on future events, are
intended to identify forward-looking statements. Forward-looking statements are not guarantees, and they involve

risks, uncertainties and assumptions. Although we make such statements based on assumptions that we believe to be
reasonable, there can be no assurance that actual results will not differ materially from those expressed in the
forward-looking statements. We caution investors not to rely unduly on any forward-looking statements and urge you

to carefully consider the risks described in Item 1A “Risk Factors” in this report. We expressly disclaim any obligation

to update any forward-looking statement in the event it later turns out to be inaccurate, whether as a result of new
information, future events or otherwise.

LIS EEINT3 99 ¢ 29 ¢

ITEM 1A. RISK FACTORS

Our operations and financial results are subject to various risks and uncertainties, including those described below,
which could adversely affect our business, financial condition, results of operations, liquidity and the trading price of
our common stock. The list of risk factors provided in the following sections is not exhaustive; there may be factors
not discussed in the following sections or in this Form 10-K that adversely impact our results of operations, harm our
reputation or inhibit our ability to generate new business prospects.

RISKS RELATED TO OUR BUSINESS AND INDUSTRY
Damage to our reputation could damage our businesses.

Maintaining our reputation is critical to attracting and maintaining clients, investors and associates. If we fail to
address, or appear to fail to address, issues that may give rise to reputational risk, we could significantly harm our
business prospects. These issues may include, but are not limited to, any of the risks discussed in this Item 1A,
including appropriately dealing with potential conflicts of interest, legal and regulatory requirements, ethical issues,
money laundering, cybersecurity and privacy, record-keeping, and sales and trading practices, the failure to sell
securities we have underwritten at anticipated price levels, and the proper identification of the legal, reputational,
credit, liquidity, and market risks inherent in our products. Failure to maintain appropriate service and quality
standards, or a failure or perceived failure to treat clients fairly can result in client dissatisfaction, litigation and
heightened regulatory scrutiny, all of which can lead to lost revenue, higher operating costs and reputational harm.
Negative publicity about us, whether or not true, may also harm our future business prospects.
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We are affected by domestic and international macroeconomic conditions that impact the global financial markets.

We are engaged in various financial services businesses. As such, we are affected by domestic and international
macroeconomic and political conditions, including economic output levels, interest and inflation rates, employment
levels, prices of commodities, consumer confidence levels, and fiscal and monetary policy. For example, Fed policies
determine, in large part, the cost of funds for lending and investing and the return earned on those loans and
investments. The market impact from such policies also can decrease materially the value of certain of our financial
assets, most notably debt securities. Changes in Fed policies are beyond our control and, consequently, the impact of
these changes on our activities and results of our operations are difficult to predict. Macroeconomic conditions also
may directly and indirectly impact a number of factors in the global financial markets that may be detrimental to our
operating results, including trading levels, investing, and origination activity in the securities markets, security
valuations, the absolute and relative level and volatility of interest and currency rates, real estate values, the actual and
perceived quality of issuers and borrowers, and the supply of and demand for loans and deposits.
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While we have recently experienced an operating environment that has been favorable for many of our businesses, at
times over the last several years we have experienced operating cycles during weak and uncertain U.S. and global
economic conditions. If we were to experience a period of sustained downturns in the securities markets, a return to
very low levels of short-term interest rates, credit market dislocations, reductions in the value of real estate, an
increase in mortgage and other loan delinquencies, and other negative market factors, our revenues could be
significantly impaired. Periods of reduced revenue and other losses could lead to reduced profitability because certain
of our expenses, including, but not limited to, our interest expense on debt, rent, facilities and salary expenses are
fixed and our ability to reduce them over short time periods is limited.

U.S. markets may also be impacted by political and civil unrest occurring in other parts of the world. Concerns about

the European Union (“EU”), including Britain’s notice to the European Council of its decision to exit the EU (“Brexit”) and
the stability of the EU’s sovereign debt, have caused uncertainty and disruption for financial markets globally.

Continued uncertainties loom over the outcome of the EU’s financial support programs. It is possible that other EU
member states may experience financial troubles in the future, or may choose to follow Britain’s lead and leave the

EU. Any negative impact on economic conditions and global markets from these developments could adversely affect

our business, financial condition and liquidity.

We may be impacted by budget pressures affecting U.S. state and local governments, as well as negative trends in the
housing and labor markets. Investor concerns regarding these trends could potentially reduce the number and size of
transactions in which we participate and, in turn, reduce our fixed income investment banking revenues. In addition,
such factors could potentially have an adverse effect on the value of the municipal securities we hold in our trading
securities portfolio.

RJ Bank is affected primarily by economic conditions in North America. Market conditions in the U.S. and Canada
can be assessed through the following metrics: the level and volatility of interest rates; unemployment and
under-employment rates; real estate prices; consumer confidence levels and changes in consumer spending; and the
number of personal bankruptcies, among others. Deterioration of market conditions can diminish loan demand, lead to
an increase in mortgage and other loan delinquencies, affect loan repayment performance and result in higher reserves
and net charge-offs, which can adversely affect our earnings.

Lack of liquidity or access to capital could impair our business and financial condition.

We must maintain appropriate liquidity levels. Our inability to maintain adequate liquidity and readily available
access to the credit and capital markets could have a significant negative effect on our financial condition. If liquidity
from our brokerage or banking operations is inadequate or unavailable, we may be required to scale back or curtail our
operations, including limiting our efforts to recruit additional financial advisors, selling assets at unfavorable prices,
and cutting or eliminating dividend payments. Our liquidity could be negatively affected by the inability of our
subsidiaries to generate cash in the form of dividends from earnings, regulatory changes to the liquidity or capital
requirements applicable to our subsidiaries that may prevent us from upstreaming cash to the parent company, limited
or no accessibility to credit markets for secured and unsecured borrowings by our subsidiaries, diminished access to
the capital markets for RJF, and other commitments or restrictions on capital as a result of adverse legal settlements,
judgments, or regulatory sanctions. Furthermore, as a bank holding company, we may become subject to prohibitions
or limitations on our ability to pay dividends and/or repurchase our stock. Certain of our regulators have the authority,
and under certain circumstances, the duty, to prohibit or to limit dividend payments by regulated subsidiaries to their
parent.

The availability of financing, including access to the credit and capital markets, depends on various factors, such as

conditions in the debt and equity markets, the general availability of credit, the volume of securities trading activity,
the overall availability of credit to the financial services sector and our credit ratings. Our cost of capital and the
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availability of funding may be adversely affected by illiquid credit markets and wider credit spreads. Additionally,
lenders may from time to time curtail, or even cease to provide, funding to borrowers as a result of future concerns
over the strength of specific counterparties, as well as the stability of markets generally. See Item 7 “Management’s
Discussion and Analysis of Financial Condition and Results of Operations - Liquidity and capital resources” in this
report for additional information on liquidity and how we manage our liquidity risk.

We are exposed to credit risk.

We are generally exposed to the risk that third parties that owe us money, securities or other assets will fail to meet
their performance obligations due to numerous causes, including bankruptcy, lack of liquidity, or operational failure,
among others. We actively buy and sell securities from and to clients and counterparties in the normal course of our
broker-dealers’ market-making and underwriting businesses, which exposes us to credit risk. Although generally
collateralized by the underlying security to the transaction, we still face risk associated with changes in the market
value of collateral through settlement date. We also hold certain securities, loans and derivatives as part of our trading
inventory. Deterioration in the actual or perceived credit quality of the underlying issuers of securities or loans, or the
non-performance of issuers and counterparties to certain derivative contracts could result in trading losses.
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We borrow securities from, and lend securities to, other broker-dealers, and may also enter into agreements to
repurchase and/or resell securities as part of investing and financing activities. A sharp change in the security market
values utilized in these transactions may result in losses if counterparties to these transactions fail to honor their
commitments.

We manage the risk associated with these transactions by establishing and monitoring credit limits, as well as by
monitoring collateral and transaction levels daily. Significant deterioration in the credit quality of one of our
counterparties could lead to widespread concerns about the credit quality of other counterparties in the same industry,
thereby exacerbating our credit risk exposure.

We permit our clients to purchase securities on margin. During periods of steep declines in securities prices, the value
of the collateral securing client margin loans may fall below the amount of the purchaser’s indebtedness. If clients are
unable to provide additional collateral for these margin loans, we may incur losses on those margin transactions. This
may cause us to incur additional expenses defending or pursuing claims or litigation related to counterparty or client
defaults.

We deposit our cash in depository institutions as a means of maintaining the liquidity necessary to meet our operating
needs, and we also facilitate the deposit of cash awaiting investment in depository institutions on behalf of our clients.
A failure of a depository institution to return these deposits could severely impact our operating liquidity, result in
significant reputational damage, and adversely impact our financial performance.

We also incur credit risk by lending to businesses and individuals through the offering of loans, including C&I loans,
commercial and residential mortgage loans, tax-exempt loans, home equity lines of credit, and margin and other loans
collateralized by securities. We also incur credit risk through our investments. Our credit risk and credit losses can
increase if our loans or investments are concentrated among borrowers or issuers engaged in the same or similar
activities, industries, or geographies, or to borrowers or issuers who as a group may be uniquely or disproportionately
affected by economic or market conditions. The deterioration of an individually large exposure, for example due to
natural disasters, health emergencies or pandemics, acts of terrorism, severe weather events or other adverse economic
events, could lead to additional loan loss provisions and/or charges-offs, or credit impairment of our investments, and
subsequently have a material impact on our net income and regulatory capital.

Declines in the real estate market or sustained economic downturns may cause us to write down the value of some of
the loans in RJ Bank’s portfolio, foreclose on certain real estate properties or write down the value of some of our
securities. Credit quality generally may also be affected by adverse changes in the financial performance or condition
of our debtors or deterioration in the strength of the U.S. economy.

See Item 7 “Management’s Discussion and Analysis of Financial Condition and Results of Operations - Risk
management,” in this report for additional information regarding our exposure to and approaches to managing credit
risk.

We are exposed to market risk.

We are, directly and indirectly, affected by changes in market conditions. Market risk generally represents the risk that
values of assets and liabilities or revenues will be adversely affected by changes in market conditions. For example,
interest rate changes could adversely affect our net interest spread, the difference between the yield we earn on our
assets and the interest rate we pay for deposits and other sources of funding, which in turn impacts our net interest
income and earnings. Interest rate changes could affect the interest earned on assets differently than interest paid on
liabilities. In our brokerage operations, a rising interest rate environment generally results in our earning a larger net
interest spread and an increase in fees received on our multi-bank deposit sweep program. Conversely, in those

27



Edgar Filing: RAYMOND JAMES FINANCIAL INC - Form 10-K

operations, a falling interest rate environment generally results in our earning a smaller net interest spread. If we are
unable to effectively manage our interest rate risk, changes in interest rates could have a material adverse effect on our
profitability.

Market risk is inherent in the financial instruments associated with our operations and activities, including loans,
deposits, securities, short-term borrowings, long-term debt, trading account assets and liabilities, derivatives and
private equity investments. Market conditions that change from time to time, thereby exposing us to market risk,
include fluctuations in interest rates, equity prices, foreign exchange rates, and price deterioration or changes in value
due to changes in market perception or actual credit quality of an issuer.

In addition, disruptions in the liquidity or transparency of the financial markets may result in our inability to sell,
syndicate or realize the value of security positions, thereby leading to increased concentrations. The inability to reduce
our positions in specific securities may not only increase the market and credit risks associated with such positions,
but also increase the level of risk-weighted assets on our balance sheet, thereby increasing our capital requirements,
which could have an adverse effect on our business results, financial condition and liquidity.
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Our private equity investments are carried at fair value with unrealized gains and losses reflected in earnings. The
value of our private equity portfolios can fluctuate and earnings from our investments can be volatile and difficult to
predict. When, and if, we recognize gains can depend on a number of factors, including general economic conditions,
the prospects of the companies in which we invest, when these companies go public, the size of our position relative
to the public float and whether we are subject to any resale restrictions.

See Item 7 “Management’s Discussion and Analysis of Financial Condition and Results of Operations - Risk
management,” in this report for additional information regarding our exposure to and approaches to managing market
risk.

Our business depends on fees generated from the distribution of financial products, fees earned from the management
of client accounts, and advisory fees.

A large portion of our revenues are derived from fees generated from the distribution of financial products, such as
mutual funds and variable annuities. Changes in the structure or amount of the fees paid by the sponsors of these
products could directly affect our revenues, business and financial condition. In addition, if these products experience
losses or increased investor redemptions, we may receive lower fee revenue from the investment management and
distribution services we provide on behalf of the mutual funds and annuities. The investment management fees we are
paid may also decline over time due to factors such as increased competition and the renegotiation of contracts. In
addition, the market environment in recent years has resulted in a shift to passive investment products, which generate
lower fees than actively managed products. A continued trend toward passive investments or changes in market values
or in the fee structure of asset management accounts would affect our revenues, business and financial condition.
Asset management fees often are primarily comprised of base management and incentive fees. Management fees are
primarily based on assets under management (“AUM”). AUM balances are impacted by net inflows/outflows of client
assets and market values. Below-market investment performance by our funds and portfolio managers could result in a
loss of managed accounts and could result in reputational damage that might make it more difficult to attract new
investors and thus further impact our business and financial condition. If we were to experience the loss of managed
accounts, our fee revenue would decline. In addition, in periods of declining market values, our values of AUM may
resultantly decline, which would negatively impact our fee revenues.

Our underwriting, market-making, trading, and other business activities place our capital at risk.

We may incur losses and be subject to reputational harm to the extent that, for any reason, we are unable to sell
securities we have underwritten at the anticipated price levels. As an underwriter, we also are subject to heightened
standards regarding liability for material misstatements or omissions in prospectuses and other offering documents
relating to offerings in which we are involved. As a market maker, we may own positions in specific securities, and
these undiversified holdings concentrate the risk of market fluctuations and may result in greater losses than would be
the case if our holdings were more diversified. In addition, despite risk mitigation policies, we may incur losses as a
result of positions we hold in connection with our market-making or underwriting activities.

From time to time and as part of our underwriting processes, we may carry significant positions in securities of a
single issuer or issuers engaged in a specific industry. Sudden changes in the value of these positions could impact our
financial results.

We have made and, to the limited extent permitted by applicable regulations, may continue to make principal
investments in private equity funds and other illiquid investments; however, our current focus is on the divestiture of
our existing portfolio. We may be unable to realize our investment objectives if we cannot sell or otherwise dispose of
our interests at attractive prices or complete a desirable exit strategy. In particular, these risks could arise from
changes in the financial condition or prospects of the portfolio companies in which investments are made, changes in
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economic conditions or changes in laws, regulations, fiscal policies or political conditions. It could take a substantial
period of time to identify attractive investment opportunities and then to realize the cash value of such investments.
Even if a private equity investment proves to be profitable, it may be several years or longer before any profits can be
realized in cash.

Any cyber-attack or other security breach of our technology systems, or those of our clients or other third-party
vendors we rely on, could subject us to significant liability and harm our reputation.

Our operations rely heavily on the secure processing, storage and transmission of sensitive and confidential financial,
personal and other information in our computer systems and networks. There have been several highly publicized
cases involving financial services companies reporting the unauthorized disclosure of client or other confidential
information in recent years, as well as cyber-attacks involving the theft, dissemination and destruction of corporate
information or other assets, in some cases as a result of failure to follow procedures by employees or contractors or as
a result of actions by third parties. Like other financial services firms, we are regularly the target of attempted
cyber-attacks, including unauthorized access, mishandling or misuse of information, computer viruses or malware,
denial-of-service attacks, phishing or other forms of social engineering, and other events, and we seek to continuously
monitor and develop our systems to protect our technology infrastructure and data from misappropriation or
corruption. Cyber-attacks can
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originate from a variety of sources, including third parties affiliated with foreign governments, organized crime or
terrorist organizations. Third parties may also attempt to place individuals within our firm or induce employees,
clients or other users of our systems to disclose sensitive information or provide access to our data, and these types of
risks may be difficult to detect or prevent. Although cybersecurity incidents among financial services firms are on the
rise, we have not experienced any material losses relating to cyber-attacks or other information security breaches.
However, the techniques used in these attacks are increasingly sophisticated, change frequently and are often not
recognized until launched. Although we seek to maintain a robust suite of authentication and layered information
security controls, including our cyber threat analytics, data encryption and tokenization technologies, anti-malware
defenses and vulnerability management program, any one or combination of these controls could fail to detect,
mitigate or remediate these risks in a timely manner. Despite our implementation of protective measures and
endeavoring to modify them as circumstances warrant, our computer systems, software and networks may be
vulnerable to human error, natural disasters, power loss, spam attacks, unauthorized access, distributed denial of
service attacks, computer viruses and other malicious code, and other events that could result in significant liability
and damage to our reputation, and have an ongoing impact on the security and stability of our operations.

We also rely on numerous third-party service providers to conduct other aspects of our business operations, and we
face similar risks relating to them. While we regularly conduct security assessments on these third-party vendors, we
cannot be certain that their information security protocols are sufficient to withstand a cyber-attack or other security
breach. In addition, in order to access our products and services, our customers may use computers and other devices
that are beyond our security control systems.

Notwithstanding the precautions we take, if a cyber-attack or other information security breach were to occur, this
could jeopardize the information we confidentially maintain, or otherwise cause interruptions in our operations or
those of our clients and counterparties, exposing us to liability. As attempted attacks continue to evolve in scope and
sophistication, we may be required to expend substantial additional resources to modify or enhance our protective
measures, to investigate and remediate vulnerabilities or other exposures or to communicate about cyber-attacks to our
customers. Though we have insurance against some cyber-risks and attacks, we may be subject to litigation and
financial losses that exceed our policy limits or are not covered under any of our current insurance policies. A
technological breakdown could also interfere with our ability to comply with financial reporting and other regulatory
requirements, exposing us to potential disciplinary action by regulators. Additionally, the SEC issued guidance in
February 2018 stating that, as a public company, we are expected to have controls and procedures that relate to
cybersecurity disclosure, and are required to disclose information relating to certain cyber-attacks or other information
security breaches in disclosures required to be made under the federal securities laws. Further, successful
cyber-attacks at other large financial institutions or other market participants, whether or not we are affected, could
lead to a general loss of customer confidence in financial institutions that could negatively affect us, including
harming the market perception of the effectiveness of our security measures or the financial system in general, which
could result in reduced use of our financial products and services.

Further, in light of the high volume of transactions we process, the large number of our clients, partners and
counterparties, and the increasing sophistication of malicious actors, a cyber-attack could occur and persist for an
extended period of time without detection. We expect that any investigation of a cyber-attack would take substantial
amounts of time, and that there may be extensive delays before we obtain full and reliable information. During such
time we would not necessarily know the extent of the harm or how best to remediate it, and certain errors or actions
could be repeated or compounded before they are discovered and remediated, all of which would further increase the
costs and consequences of such an attack.

We may also be subject to liability under various data protection laws. In providing services to clients, we manage,

utilize and store sensitive or confidential client or employee data, including personal data. As a result, we are subject
to numerous laws and regulations designed to protect this information, such as U.S. federal, state and international
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laws governing the protection of personally identifiable information. These laws and regulations are increasing in
complexity and number. If any person, including any of our associates, negligently disregards or intentionally
breaches our established controls with respect to client or employee data, or otherwise mismanages or misappropriates
such data, we could be subject to significant monetary damages, regulatory enforcement actions, fines and/or criminal
prosecution. In addition, unauthorized disclosure of sensitive or confidential client or employee data, whether through
system failure, employee negligence, fraud or misappropriation, could damage our reputation and cause us to lose
clients and related revenue. Potential liability in the event of a security breach of client data could be significant.
Depending on the circumstances giving rise to the breach, this liability may not be subject to a contractual limit or an
exclusion of consequential or indirect damages.

See Item 7 “Management’s Discussion and Analysis of Financial Condition and Results of Operations - Risk

management” in this report for additional information regarding our exposure to and approaches for managing these
types of operational risks.
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A continued interruption to our telecommunications or data processing systems, or the failure to effectively update the
technology we utilize, could be materially adverse to our business.

Our businesses rely extensively on data processing and communications systems. In addition to better serving clients,
the effective use of technology increases efficiency and enables us to reduce costs. Adapting or developing our
technology systems to meet new regulatory requirements, client needs, and competitive demands is critical for our
business. Introduction of new technology presents challenges on a regular basis. There are significant technical and
financial costs and risks in the development of new or enhanced applications, including the risk that we might be
unable to effectively use new technologies or adapt our applications to emerging industry standards.

Our continued success depends, in part, upon our ability to: (i) successfully maintain and upgrade the capability of our
technology systems; (ii) address the needs of our clients by using technology to provide products and services that
satisfy their demands; and (iii) retain skilled information technology employees. Failure of our technology systems,
which could result from events beyond our control, or an inability to effectively upgrade those systems or implement
new technology-driven products or services, could result in financial losses, liability to clients, violations of applicable
privacy and other applicable laws and regulatory sanctions. See Item 7 “Management’s Discussion and Analysis of
Financial Condition and Results of Operations - Risk Management” of this report for additional information regarding
our exposure to and approaches for managing these types of operational risks.

The soundness of other financial institutions and intermediaries affects us.

We face the risk of operational failure, termination or capacity constraints of any of the clearing agents, exchanges,
clearing houses or other financial intermediaries that we use to facilitate our securities transactions. As a result of the
consolidation over the years among clearing agents, exchanges and clearing houses, our exposure to certain financial
intermediaries has increased and could affect our ability to find adequate and cost-effective alternatives should the
need arise. Any failure, termination or constraint of these intermediaries could adversely affect our ability to execute
transactions, service our clients and manage our exposure to risk.

Our ability to engage in routine trading and funding transactions could be affected adversely by the actions and
commercial soundness of other financial institutions. Financial services institutions are interrelated as a result of
trading, clearing, funding, counterparty or other relationships. We have exposure to many different industries and
counterparties, and we routinely execute transactions with counterparties in the financial industry, including brokers
and dealers, commercial banks, investment banks, mutual and hedge funds and other institutional clients. Defaults by,
or even rumors or questions about the financial condition of, one or more financial services institutions, or the
financial services industry generally, have historically led to market-wide liquidity problems and could lead to losses
or defaults by us or by other institutions. Many of these transactions expose us to credit risk in the event of default of
our counterparty or client. In addition, our credit risk may be exacerbated when the collateral held by us cannot be
realized or is liquidated at prices not sufficient to recover the full amount of the loan or derivative exposure due us.
Losses arising in connection with counterparty defaults may have a material adverse effect on our results of
operations.

Our risk management and conflicts of interest policies and procedures may leave us exposed to unidentified or
unanticipated risk.

We seek to manage, monitor and control our market, credit, operational, legal and regulatory risk through operational
and compliance reporting systems, internal controls, management review processes and other mechanisms; however,
there can be no assurance that our procedures will be effective. While we use limits and other risk mitigation
techniques, those techniques and the judgments that accompany their application cannot anticipate unforeseen
economic and financial outcomes or the specifics and timing of such outcomes. Our risk management methods may
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not predict future risk exposures effectively. In addition, some of our risk management methods are based on an
evaluation of information regarding markets, clients and other matters that are based on assumptions that may no
longer be accurate or may have limited predictive value. A failure to manage our growth adequately, including growth
in the products or services we offer, or to manage our risk effectively, could materially and adversely affect our
business and financial condition.

Financial services firms are subject to numerous actual or perceived conflicts of interest, which are under growing
scrutiny by U.S. federal and state regulators and SROs such as FINRA. Our risk management processes include
addressing potential conflicts of interest that arise in our business. Management of potential conflicts of interest has
become increasingly complex as we expand our business activities. A perceived or actual failure to address conflicts
of interest adequately could affect our reputation, the willingness of clients to transact business with us or give rise to
litigation or regulatory actions. Therefore, there can be no assurance that conflicts of interest will not arise in the
future that could cause result in material harm to our business and financial condition.

For more information on how we monitor and manage market and certain other risks, see Item 7 “Management’s
Discussion and Analysis of Financial Condition and Results of Operations - Risk management” in this report.
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We continue to experience pricing pressures in areas of our business which may impair our future revenue and
profitability.

We continue to experience pricing pressures on trading margins and commissions in fixed income and equity trading.
In the fixed income market, regulatory requirements have resulted in greater price transparency, leading to price
competition and decreased trading margins. In the equity market, we experience pricing pressure from institutional
clients to reduce commissions, partially due to the industry trend toward unbundling fees related to research and
execution. Our trading margins have been further compressed by the use of electronic and direct market access
trading, which has created additional competitive pressure. We believe that price competition and pricing pressures in
these and other areas will continue as institutional investors continue to reduce the amounts they are willing to pay,
including by reducing the number of brokerage firms they use, and some of our competitors seek to obtain market
share by reducing fees, commissions or margins.

We face intense competition.

We are engaged in intensely competitive businesses. We compete on the basis of a number of factors, including the
quality of our financial advisors and associates, our products and services, pricing (such as execution pricing and fee
levels), and location and reputation in relevant markets. Over time there has been substantial consolidation and
convergence among companies in the financial services industry, which has significantly increased the capital base
and geographic reach of our competitors. See the section entitled “Competition” of Item 1 of this report for additional
information about our competitors.

We compete directly with national full service broker-dealers, investment banking firms, and commercial banks, and
to a lesser extent, with discount brokers and dealers and investment advisors. In addition, we face competition from
more recent entrants into the market and increased use of alternative sales channels by other firms. We also compete
indirectly for investment assets with insurance companies, real estate firms and hedge funds, among others. This
competition could cause our business to suffer.

To remain competitive, our future success also depends in part on our ability to develop and enhance our products and
services. The inability to develop new products and services, or enhance existing offerings, could have a material
adverse effect on our profitability. In addition, we may incur substantial expenditures to keep pace with the constant
changes and enhancements being made in technology.

Our ability to attract and retain senior professionals, qualified financial advisors and other associates is critical to the
continued success of our business.

Our ability to develop and retain our clients depends on the reputation, judgment, business generation capabilities and
skills of our senior professionals, and the members of our executive committees, as well as employees and financial
advisors. To compete effectively we must attract, retain and motivate qualified professionals, including successful
financial advisors, investment bankers, trading professionals, portfolio managers and other revenue-producing or
specialized personnel. Competitive pressures we experience could have an adverse effect on our business, results of
operations, financial condition and liquidity.

Turnover in the financial services industry is high. The cost of recruiting and retaining skilled professionals in the
financial services industry has escalated considerably. Financial industry employers are increasingly offering
guaranteed contracts, upfront payments, and increased compensation. These can be important factors in a current
employee’s decision to leave us as well as in a prospective employee’s decision to join us. As competition for skilled
professionals in the industry remains intense, we may have to devote significant resources to attracting and retaining
qualified personnel. To the extent we have compensation targets, we may not be able to retain our employees, which
could result in increased recruiting expense or result in our recruiting additional employees at compensation levels
that are not within our target range. In particular, our financial results may be adversely affected by the costs we incur
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in connection with any upfront loans or other incentives we may offer to newly recruited financial advisors and other
key personnel. If we were to lose the services of any of our investment bankers, senior equity research, sales and
trading professionals, asset managers, or executive officers to a competitor or otherwise, we may not be able to retain
valuable relationships and some of our clients could choose to use the services of a competitor instead of our services.
If we are unable to retain our senior professionals or recruit additional professionals, our reputation, business, results
of operations and financial condition will be adversely affected. Further, new business initiatives and efforts to expand
existing businesses generally require that we incur compensation and benefits expense before generating additional
revenues.

Moreover, companies in our industry whose employees accept positions with competitors frequently claim that those
competitors have engaged in unfair hiring practices. We have been subject to several such claims and may be subject
to additional claims in the future as we seek to hire qualified personnel, some of whom may work for our competitors.
Some of these claims may result in material litigation. We could incur substantial costs in defending against these
claims, regardless of their merits. Such claims could also discourage potential employees who work for our
competitors from joining us. Certain large broker-dealer competitors have withdrawn from the Protocol for Broker
Recruiting (“Protocol”), a voluntary agreement among over 1,700 firms that governs, among other things, the client
information that financial advisors may take with them when they affiliate with a new firm. The ability to bring such
customer
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data to a new broker-dealer generally means that the financial advisor is better able to move client account balances to
his or her new firm. It is possible that other competitors will similarly withdraw from the Protocol. If the
broker-dealers from whom we recruit new financial advisors prevent, or significantly limit, the transfer of client data,
our recruiting efforts may be adversely affected and we could experience a higher number of claims against us relating
to our recruiting efforts.

A downgrade in our credit ratings could have a material adverse effect on our operations, earnings and financial
condition.

If our credit ratings were downgraded, or if rating agencies indicate that a downgrade may occur, our business,
financial position, and results of operations could be adversely affected, perceptions of our financial strength could be
damaged, and as a result, adversely affect our client relationships. Such a change in our credit ratings could also
adversely affect our liquidity and competitive position, increase our borrowing costs, limit our access to the capital
markets, trigger obligations under certain financial agreements, or decrease the number of investors, clients and
counterparties willing or permitted to do business with or lend to us, thereby curtailing our business operations and
reducing profitability.

We may not be able to obtain additional outside financing to fund our operations on favorable terms, or at all. The
impact of a credit rating downgrade to a level below investment grade would result in our breaching provisions in
certain of our derivative instruments, and may result in a request for immediate payment and/or ongoing overnight
collateralization on our derivative instruments in liability positions. A credit rating downgrade would also result in
RJF incurring a higher commitment fee on any unused balance on its $300 million revolving credit facility (the “RJF
Credit Facility”), in addition to triggering a higher interest rate applicable to any borrowings outstanding on the line as
of and subsequent to such downgrade (see Note 14 of the Notes to Consolidated Financial Statements of this Form
10-K for information on the RJF Credit Facility).

Business growth could increase costs and regulatory and integration risks.

We continue to grow, including through acquisitions and through our recruiting efforts. Integrating acquired
businesses, providing a platform for new businesses and partnering with other firms involve risks and present
financial, managerial and operational challenges. We may incur significant expense in connection with expanding our
existing businesses, recruiting financial advisors, or making strategic acquisitions or investments. Our overall
profitability would be negatively affected if investments and expenses associated with such growth are not matched or
exceeded by the revenues derived from such investments or growth.

Expansion may also create a need for additional compliance, documentation, risk management and internal control
procedures, and often involves hiring additional personnel to address these procedures. To the extent such procedures
are not adequate or not adhered to with respect to our expanded business or any new business, we could be exposed to
a material loss or regulatory sanction.

Moreover, to the extent we pursue acquisitions we may be unable to complete such acquisitions on acceptable terms.
We may be unable to integrate any acquired business into our existing business successfully. Difficulties we may
encounter in integrating an acquired business could have an adverse effect on our business, financial condition, and
results of operations. In addition, we may need to raise capital or borrow funds in order to finance an acquisition,
which could result in dilution or increased leverage. We may not be able to obtain financing on favorable terms or
perhaps at all.

Associate misconduct, which is difficult to detect and deter, could harm us by impairing our ability to attract and
retain clients and subject us to significant legal liability and reputational harm.
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There is a risk that our associates could engage in misconduct that adversely affects our business. For example, our
banking business often requires that we deal with confidential matters of great significance to our clients. If our
associates were to improperly use or disclose confidential information provided by our clients, we could be subject to
regulatory sanctions and suffer serious harm to our reputation, financial position, current client relationships and
ability to attract future clients. We are also subject to a number of obligations and standards arising from our asset
management business and our authority over the assets managed by our asset management business. In addition, our
financial advisors may act in a fiduciary capacity, providing financial planning, investment advice and discretionary
asset management. The violation of these obligations and standards by any of our associates would adversely affect
our clients and us. It is not always possible to deter associate misconduct, and the precautions we take to detect and
prevent this activity may not be effective. If our associates engage in misconduct, our business would be adversely
affected.

We are exposed to litigation risks, which could materially and adversely impact our business operations and prospects.
Many aspects of our business involve substantial risks of liability. We have been named as a defendant or
co-defendant in lawsuits and arbitrations involving primarily claims for damages. The risks associated with potential
litigation often may be difficult to assess or quantify and the existence and magnitude of potential claims often remain

unknown for substantial periods of time. Unauthorized
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or illegal acts of our associates could result in substantial liability. Our PCG business segment has historically been
more susceptible to litigation than our institutional businesses.

In challenging market conditions, the volume of claims and amount of damages sought in litigation and regulatory
proceedings against financial institutions has historically increased. Litigation risks include potential liability under
securities laws or other laws for: alleged materially false or misleading statements made in connection with securities
offerings and other transactions; issues related to the suitability of our investment recommendations; the inability to
sell or redeem securities in a timely manner during adverse market conditions; contractual issues; employment claims;
and potential liability for other advice we provide to participants in strategic transactions. Substantial legal liability
could have a material adverse financial impact or cause us significant reputational harm, which in turn could seriously
harm our business and future business prospects. In addition to the foregoing financial costs and risks associated with
potential liability, the costs of defending individual litigation and claims continue to increase over time. The amount
of outside attorneys’ fees incurred in connection with the defense of litigation and claims could be substantial and
might materially and adversely affect our results of operations.

See Item 3 “Legal Proceedings” of this report for a discussion of our legal matters and see Item 7 “Management’s
Discussion and Analysis of Financial Condition and Results of Operations - Risk management” of this report for a
discussion regarding our approach to managing legal risk.

A significant decline in our domestic client cash balances could negatively impact our net revenues and/or our ability
to fund RJ Bank’s growth.

We rely heavily on bank deposits as a low-cost source of funding for RJ Bank to extend loans to clients and purchase
investment securities. Our bank deposits are primarily driven by our multi-bank sweep program in which clients’ cash
deposits in their brokerage accounts are swept into FDIC-insured interest-bearing accounts at RJ Bank and various
third-party banks. A significant reduction in our domestic clients’ cash balances, a change in the allocation of that cash
between RJ Bank and third-party banks, or a transfer of cash away from RJF, could impact our net revenues and our
ability to fund RJ Bank’s growth.

The preparation of the consolidated financial statements requires the use of estimates that may vary from actual results
and new accounting standards could adversely affect future reported results.

The preparation of the consolidated financial statements in conformity with U.S. generally accepted accounting
principles (“GAAP”) requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities, disclosure of contingent assets and liabilities at the date of the consolidated financial statements and the
reported amounts of revenues and expenses during the reporting period. Such estimates and assumptions may require
management to make difficult, subjective and complex judgments about matters that are inherently uncertain. One of
our most critical estimates is RJ Bank’s allowance for loan losses. At any given point in time, conditions in real estate
and credit markets may increase the complexity and uncertainty involved in estimating the losses inherent in RJ Bank’s
loan portfolio. If management’s underlying assumptions and judgments prove to be inaccurate, the allowance for loan
losses could be insufficient to cover actual losses. Our financial condition, including our liquidity and capital, and
results of operations could be materially and adversely impacted. See Item 7 “Management’s Discussion and Analysis
of Financial Condition and Results of Operations - Critical Accounting Estimates” of this report for additional
information on the nature of these estimates.

Our financial instruments, including certain trading assets and liabilities, available-for-sale securities, certain loans,
and private equity investments, among other items, require management to make a determination of their fair value in
order to prepare our consolidated financial statements. Where quoted market prices are not available, we may make
fair value determinations based on internally developed models or other means, which ultimately rely to some degree
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on our subjective judgment. Some of these instruments and other assets and liabilities may have no directly observable
inputs, making their valuation particularly subjective and, consequently, based on significant estimation and judgment.
In addition, sudden illiquidity in markets or declines in prices of certain securities may make it more difficult to value

certain items, which may lead to the possibility that such valuations will be subject to further change or adjustment, as
well as declines in our earnings in subsequent periods.

Our accounting policies and methods are fundamental to how we record and report our financial condition and results
of operations. The Financial Accounting Standards Board (the “FASB”) and the SEC have at times revised the financial
accounting and reporting standards that govern the preparation of our financial statements. In addition, accounting
standard setters and those who interpret the accounting standards may change or even reverse their previous
interpretations or positions on how these standards should be applied. These changes can be hard to predict and can
materially impact how we record and report our financial condition and results of operations. In some cases, we could
be required to apply a new or revised standard retroactively, resulting in our restating prior period financial

statements. For further discussion of some of our significant accounting policies and standards, see Item 7
“Management’s
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Discussion and Analysis of Financial Condition and Results of Operations - Critical accounting estimates” of this
report, and Note 2 of the Notes to Consolidated Financial Statements of this Form 10-K.

The FASB has issued several new accounting standards, including on the topics of credit losses and leases and the
Federal banking regulators have released implementation guidance and proposed implementation rules for some of
these new standards. In particular, the new credit losses standard will replace multiple existing impairment models,
including the replacement of the “incurred loss”” model for loans with an “expected loss” model. We are evaluating the
potential impact that the adoption of these standards and the proposed regulatory implementation rules will have on
our financial position, results of operations as well as our regulatory capital. See Note 2 of the Notes to Consolidated
Financial Statements of this Form 10-K for further information.

Our operations could be adversely affected by serious weather conditions.

Certain of our principal operations are located in St. Petersburg, Florida. While we have a business continuity plan
that permits significant operations to be conducted out of our Southfield, Michigan and Memphis, Tennessee locations
and our information systems processing to be conducted out of our information technology data center in the Denver,
Colorado area, our operations could be adversely affected by hurricanes or other serious weather conditions that could
affect the processing of transactions, communications, and the ability of our associates to get to our offices, or work
from home. As previously discussed, weather events could also adversely impact certain loans within RJ Bank’s
portfolio. Refer to Item 7 “Management’s Discussion and Analysis of Financial Condition and Results of Operations -
Risk management” of this Form 10-K for a discussion of our operational risk management.

We are exposed to risks from international markets.

We do business in other parts of the world and as a result, are exposed to risks, including economic, market, litigation
and regulatory risks. Our businesses and revenues derived from non-U.S. operations are subject to risk of loss from
currency fluctuations, social or political instability, less established regulatory regimes, changes in governmental or
central bank policies, downgrades in the credit ratings of sovereign countries, expropriation, nationalization,
confiscation of assets and unfavorable legislative, economic and political developments. Action or inaction in any of
these operations, including failure to follow proper practices with respect to regulatory compliance and/or corporate
governance, could harm our operations and our reputation. We also invest or trade in the securities of corporations
located in non-U.S. jurisdictions. Revenues from trading non-U.S. securities also may be subject to negative
fluctuations as a result of the above-mentioned factors.

We are exposed to risks related to our insurance programs.

Our operations and financial results are subject to risks and uncertainties related to our use of a combination of
insurance, self-insured retention and self-insurance for a number of risks. We have elected to self-insure our workers
compensation, errors and omissions liability and our employee-related health care benefit plans. We have self-insured
retention risk related to our property and casualty, and general liability benefit plans.

While we endeavor to purchase insurance coverage appropriate to our risk assessment, we are unable to predict with
certainty the frequency, nature or magnitude of claims for direct or consequential damages. Our business may be
negatively affected if our insurance proves to be inadequate or unavailable. In addition, claims associated with risks
we have retained either through our self-insurance retention or by self-insuring, may exceed our recorded reserves
which could negatively impact future earnings. Insurance claims may divert management resources away from
operating our business.

RISKS RELATED TO OUR REGULATORY ENVIRONMENT
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Financial services firms have been subject to regulatory changes resulting from the Dodd-Frank Act and increased
regulatory scrutiny over the last several years, increasing the risk of financial liability and reputational harm resulting
from adverse regulatory actions.

Financial services firms over the last several years have been operating in an onerous regulatory environment. The
industry has experienced increased scrutiny from various regulators, including the SEC, the Fed, the OCC and the
CFPB, in addition to stock exchanges, FINRA and state attorneys general. Penalties and fines imposed by regulatory
authorities have increased substantially in recent years. We may be adversely affected by changes in the interpretation
or enforcement of existing laws, rules and regulations.

The Dodd-Frank Act enacted sweeping changes and an unprecedented increase in the supervision and regulation of
the financial services industry (see Item 1 “Regulation,” of this report for a discussion of such changes). The ultimate
impact that the Dodd-Frank Act and implementing regulations, as further modified by the EGRRCPA and other
financial services legislation, will have on us and the financial
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services industry more broadly cannot be quantified until all of the implementing regulations called for under the
legislation have been finalized and fully implemented. Nevertheless, it is apparent that these legislative and regulatory
changes could affect our revenue, limit our ability to pursue business opportunities, impact the value of our assets,
require us to alter at least some of our business practices, impose additional compliance costs, and otherwise adversely
affect our businesses.

The Dodd-Frank Act impacts the manner in which we market our products and services, manage our business and
operations, and interact with regulators, all of which could materially impact our results of operations, financial
condition and liquidity. Certain provisions of the Dodd-Frank Act that have impacted or may impact our businesses
include: the establishment of a uniform fiduciary standard or a best interest standard for broker-dealers; regulatory
oversight of incentive compensation; the imposition of increased capital requirements on financial holding companies;
prohibition of proprietary trading; restrictions on investments in covered funds; and, to a lesser extent, greater
oversight over derivatives trading. There is also increased regulatory scrutiny (and related compliance costs) as we
continue to grow and surpass certain consolidated asset thresholds established under the Dodd-Frank Act, which have
the effect of imposing enhanced standards and requirements on larger institutions. These include, but are not limited
to, RJ Bank’s oversight by the CFPB. The CFPB has had an active enforcement agenda and any action taken by the
CFPB could result in requirements to alter or cease offering affected products and services, make such products and
services less attractive, impose additional compliance measures, or result in fines, penalties or required remediation.
To the extent the Dodd-Frank Act impacts the operations, financial condition, liquidity and capital requirements of
unaffiliated financial institutions with whom we transact business, those institutions may seek to pass on increased
costs, reduce their capacity to transact, or otherwise present inefficiencies in their interactions with us. We are also
required to comply with the Volcker Rule’s provisions. Although we have not historically engaged in significant levels
of proprietary trading, due to our underwriting and market-making activities and our investments in covered funds, we
have experienced and expect to continue to experience increased operational and compliance costs and changes to our
private equity investments. Any changes to regulations or changes to the supervisory approach may also result in
increased compliance costs to the extent we are required to modify our existing compliance policies, procedures and
practices.

Broker-dealers and investment advisors are subject to regulations covering all aspects of the securities business,
including, but not limited to: sales and trading methods; trade practices among broker-dealers; use and safekeeping of
clients’ funds and securities; capital structure of securities firms; anti-money laundering efforts; recordkeeping; and the
conduct of directors, officers and employees. Any violation of these laws or regulations could subject us to the
following events, any of which could have a material adverse effect on our business, financial condition and

prospects: civil and criminal liability; sanctions, which could include the revocation of our subsidiaries’ registrations as
investment advisors or broker-dealers; the revocation of the licenses of our financial advisors; censures; fines; or a
temporary suspension or permanent bar from conducting business.

The majority of our affiliated financial advisors are independent contractors. Legislative or regulatory action that
redefines the criteria for determining whether a person is an employee or an independent contractor could materially
impact our relationships with our advisors and our business, resulting in an adverse effect on our results of operations.

Regulatory actions brought against us may result in judgments, settlements, fines, penalties or other results, any of
which could have a material adverse effect on our business, financial condition or results of operations. There is no
assurance that regulators will be satisfied with the policies and procedures implemented by RJF and its subsidiaries. In
addition, from time to time, RJF and its subsidiaries may become subject to additional findings with respect to
supervisory, compliance or other regulatory deficiencies, which could subject us to additional liability, including
penalties, and restrictions on our business activities. Among other things, these restrictions could limit our ability to
make investments, complete acquisitions, expand into new business lines, pay dividends and/or engage in share
repurchases. See Item 1 “Regulation” of this report for additional information regarding our regulatory environment and
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Item 7 “Management’s Discussion and Analysis of Financial Condition and Results of Operations - Risk management”
of this report regarding our approaches to managing regulatory risk.

Changes in requirements relating to the standard of conduct for broker-dealers applicable under state law may
adversely affect our businesses.

In April 2016, the DOL issued its final rule defining the term “fiduciary” and related exemptions in the context of
ERISA and retirement accounts. On June 21, 2018, the U.S. Court of Appeals for the Fifth Circuit Court issued an
order vacating the DOL Rule and related exemptions. We dedicated significant resources to interpret and implement
policies to comply with the DOL Rule and continue to evaluate the solutions available to retirement accounts, with
additional changes possible. While the overall impact of the recently vacated DOL Rule may have ultimately been
adverse to our financial condition, results of operations and liquidity, we may benefit from the changes to systems,
processes, and offerings completed for the DOL Rule in complying with forthcoming regulatory initiatives.

In April 2018, the SEC proposed Regulation Best Interest, which would require a broker-dealer to act in the best
interest of a retail customer when making a recommendation of any securities transaction or investment strategy

involving securities to such customer.
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We anticipate that if a rule imposing heightened standards on broker-dealers is adopted by the SEC or fiduciary rules
are adopted at the state level, we will be required to incur costs in order to review and possibly modify the compliance
plan and approach that we had previously implemented for the now-vacated DOL Rule. Implementation of any rules
addressing similar matters may negatively impact our results including the impact of increased costs related to
compliance, legal and information technology.

Numerous regulatory changes and enhanced regulatory and enforcement activity relating to the asset management
business may increase our compliance and legal costs and otherwise adversely affect our business.

The SEC has proposed certain measures that would establish a new framework to replace the requirements of Rule
12b-1 under the 1940 Act with respect to how mutual funds pay fees to cover the costs of selling and marketing their
shares. The staff of the SEC’s Office of Compliance, Inspections and Examinations has indicated that it is reviewing
the use of fund assets to pay for fees to sub-transfer agents and sub-administrators for services that may be deemed to
be distribution-related. Any adoption of such measures would be phased in over a number of years. As these
measures are neither final nor undergoing implementation throughout the financial services industry, their impact
cannot be fully ascertained at this time. As this regulatory trend continues, it could adversely affect our operations
and, in turn, our financial results.

Asset management businesses have experienced a number of highly publicized regulatory inquiries, which have
resulted in increased scrutiny within the industry and new rules and regulations for mutual funds, investment advisors
and broker-dealers. As some of our wholly owned subsidiaries are registered as investment advisors with the SEC,
increased regulatory scrutiny and rulemaking initiatives may result in additional operational and compliance costs or
the assessment of significant fines or penalties against our asset management business, and may otherwise limit our
ability to engage in certain activities. It is not possible to determine the extent of the impact of any new laws,
regulations or initiatives that have been or may be proposed, or whether any of the proposals will become law.
Conformance with any new laws or regulations could make compliance more difficult and expensive and affect the
manner in which we conduct business, including our product and service offerings.

In addition, U.S. and foreign governments have taken regulatory actions impacting the investment management
industry, and may continue to do so including expanding current (or enacting new) standards, requirements and rules
that may be applicable to us and our subsidiaries. For example, several states and municipalities in the U.S. have
adopted “pay-to-play” rules, which could limit our ability to charge advisory fees. Such “pay-to-play” rules could affect
the profitability of that portion of our business.

The use of “soft dollars,” where a portion of commissions paid to broker-dealers in connection with the execution of
trades also pays for research and other services provided to advisors, is periodically reexamined and may be limited or
modified in the future. A substantial portion of the research relied on by our investment management business in the
investment decision-making process is generated internally by our investment analysts and external research,
including external research paid for with soft dollars. This external research is generally used for information
gathering or verification purposes, and includes broker-provided research, as well as third-party provided databases
and research services. If the use of soft dollars is limited, we may have to bear some of these additional costs.

New regulations regarding the management of hedge funds and the use of certain investment products, including
additional recordkeeping and disclosure requirements, may impact our asset management business and result in
increased costs.

Failure to comply with regulatory capital requirements primarily applicable to RJF, RJ Bank or our broker-dealer

subsidiaries would significantly harm our business.
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RJF and RJ Bank are subject to various regulatory and capital requirements administered by various federal regulators
in the U.S. and, accordingly, must meet specific capital guidelines that involve quantitative measures of RJF and RJ
Bank’s assets, liabilities and certain off-balance sheet items, as calculated under regulatory accounting practices. The
capital amounts and classification for both RJF and RJ Bank are also subject to qualitative judgments by U.S. federal
regulators based on components of our capital, risk-weightings of assets, off-balance sheet transactions, and other
factors. Quantitative measures established by regulation to ensure capital adequacy require RJF and RJ Bank to
maintain minimum amounts and ratios of Common Equity Tier 1, Tier 1 and Total capital to risk-weighted assets, Tier
1 capital to average assets and capital conservation buffers (as defined in the regulations). Failure to meet minimum
capital requirements can trigger certain mandatory (and potentially additional discretionary) actions by regulators that,
if undertaken, could harm either RJF or RJ Bank’s operations and financial condition.

We are subject to the SEC’s uniform net capital rule (Rule 15¢3-1) and FINRA’s net capital rule, which may limit our
ability to make withdrawals of capital from our broker-dealer subsidiaries. The uniform net capital rule sets the
minimum level of net capital that a broker-dealer must maintain and also requires that a portion of its assets be
relatively liquid. FINRA may prohibit a member firm from expanding its business or paying cash dividends if
resulting net capital falls below certain thresholds. In addition, our Canada-based
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broker-dealer subsidiary is subject to similar limitations under applicable regulation in that jurisdiction by IIROC.
Regulatory capital requirements applicable to some of our significant subsidiaries may impede access to funds that
RJF needs to make payments on any such obligations.

See Note 21 of the Notes to Consolidated Financial Statements of this Form 10-K for further information on
regulations and capital requirements.

The Basel III regulatory capital standards impose additional capital and other requirements on us that could decrease
our profitability.

In July 2013, the Fed, the OCC and the FDIC released final U.S. Basel III Rules, which implemented the global
regulatory capital reforms of Basel III and certain changes required by the Dodd-Frank Act. The U.S. Basel III Rules
increase the quantity and quality of regulatory capital, establish a capital conservation buffer and make selected
changes to the calculation of risk-weighted assets. We became subject to the requirements under the final U.S. Basel
III Rules as of January 1, 2015, subject to a phase-in period for several of its provisions, including the new minimum
capital ratio requirements, the capital conservation buffer and the regulatory capital adjustments and deductions. The
increased capital requirements stipulated under the U.S. Basel III Rules could restrict our ability to grow during
favorable market conditions or require us to raise additional capital. As a result, our business, results of operations,
financial condition and prospects could be adversely affected.

As a financial holding company, RJF’s liquidity depends on payments from its subsidiaries, which may be subject to
regulatory restrictions.

RJF is a financial holding company and therefore depends on dividends, distributions and other payments from its
subsidiaries in order to meet its obligations, including its debt service obligations. RJF’s subsidiaries are subject to
laws and regulations that restrict dividend payments or authorize regulatory bodies to prevent or reduce the flow of
funds from those subsidiaries to RJF. RJF’s broker-dealers and bank subsidiary are limited in their ability to lend or
transact with affiliates and are subject to minimum regulatory capital and other requirements, as well as limitations on
their ability to use funds deposited with them in broker or bank accounts to fund their businesses. These requirements
may hinder RJF’s ability to access funds from its subsidiaries. RJF may also become subject to a prohibition or
limitations on its ability to pay dividends or repurchase its common stock. The federal banking regulators, including
the OCC, the Fed and the FDIC, as well as the SEC (through FINRA) have the authority and under certain
circumstances, the obligation, to limit or prohibit dividend payments and stock repurchases by the banking
organizations they supervise, including RJF and its bank subsidiaries. See Item 7 “Management’s Discussion and
Analysis of Financial Condition and Results of Operations - Liquidity and capital resources” of this report for
additional information on liquidity and how we manage our liquidity risk.

RJ Bank is subject to the Community Reinvestment Act and fair lending laws, and failure to comply with these laws
could lead to penalties.

The CRA, the Equal Credit Opportunity Act, the Fair Housing Act and other U.S. federal fair lending laws and
regulations impose nondiscriminatory lending requirements on financial institutions. The U.S. Department of Justice
and other federal agencies, including the CFPB, are responsible for enforcing these laws and regulations. An
unfavorable CRA rating or a successful challenge to an institution’s performance under the fair lending laws and
regulations could result in a wide variety of sanctions, including the required payment of damages and civil monetary
penalties, injunctive relief, and the imposition of restrictions on mergers, acquisitions and expansion activity. Private
parties may also have the ability to challenge a financial institution’s performance under fair lending laws by bringing
private class action litigation.
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The OCC has requested comment on ways to modernize the regulations that implement the CRA for national banks,
such as RJ Bank. Any revisions to the regulations that implement the CRA may negatively impact our business,
including through increased costs related to compliance.

ITEM 1B. UNRESOLVED STAFF COMMENTS

Not applicable.

27

48



Edgar Filing: RAYMOND JAMES FINANCIAL INC - Form 10-K
RAYMOND JAMES FINANCIAL, INC. AND SUBSIDIARIES

ITEM 2. PROPERTIES

We operate our business from our principal location in St. Petersburg, Florida, the Carillon Office Park, a 1.25 million
square foot office park that we own. Additionally, we own approximately 65 acres of land located in Pasco County,
Florida for future development and occupancy as needed. We conduct certain operations from our owned facility in
Southfield, Michigan, comprising approximately 90,000 square feet, and operate a 40,000 square foot information
technology data center on land we own in the Denver, Colorado area. Generally, our owned locations and principal
leases, identified below, support all of our business segments.

We lease the premises we occupy in other U. S. and foreign locations, including employee-based branch office
operations. Our leases contain various expiration dates through fiscal year 2031. Our principal leases are in the
following locations:

We lease approximately 190,000 square feet in Memphis, Tennessee, along with approximately 150,000 square feet in
New York and 70,000 square feet in Chicago, with other office and branch locations throughout the U.S;
We lease approximately 80,000 square feet in Vancouver and approximately 75,000 square feet in Toronto,
along with other office and branch locations throughout Canada;
We lease approximately 24,000 square feet in London, along with other office locations in Germany and France.

We believe that the facilities owned or occupied by our company suit our needs. Leases for branch offices
independent contractors are the responsibility of the respective independent contractor financial advisors.

ITEM 3. LEGAL PROCEEDINGS

In addition to the matters specifically described below, in the normal course of our business, we have been named,
from time to time, as a defendant in various legal actions, including arbitrations, class actions and other litigation,
arising in connection with our activities as a diversified financial services institution.

We are also subject, from time to time, to other reviews, investigations and proceedings (both formal and informal) by
governmental and self-regulatory agencies regarding our business. Such proceedings may involve, among other
things, our sales and trading activities, financial products or offerings we sponsored, underwrote or sold, and
operational matters. Some of these proceedings have resulted, and may in the future result, in adverse judgments,
settlements, fines, penalties, injunctions or other relief and/or require us to undertake remedial actions.

We cannot predict if, how or when such proceedings or investigations will be resolved or what the eventual
settlement, fine, penalty or other relief, if any, may be. A large number of factors may contribute to this inherent
unpredictability: the proceeding is in its early stages; the damages sought are unspecified, unsupported or uncertain; it
is unclear whether a case brought as a class action will be allowed to proceed on that basis; the other party is seeking
relief other than or in addition to compensatory damages (including, in the case of regulatory and governmental
proceedings, potential fines and penalties); the matters present significant legal uncertainties; we have not engaged in
settlement discussions; discovery is not complete; there are significant facts in dispute; and numerous parties are
named as defendants (including where it is uncertain how liability might be shared among defendants).

We contest liability and/or the amount of damages, as appropriate, in each pending matter. Over the last several years,
the level of litigation and investigatory activity (both formal and informal) by government and self-regulatory
agencies has increased significantly in the financial services industry. While we have identified below certain
proceedings that we believe could be material, individually or collectively, there can be no assurance that material
losses will not be incurred from claims that have not yet been asserted or are not yet determined to be material.
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We include in some of the descriptions of individual matters below certain quantitative information about the
plaintiff’s claim against us as alleged in the plaintiff’s pleadings or other public filings. Although this information may
provide insight into the potential magnitude of a matter, it does not represent our estimate of reasonably possible loss
or our judgment as to any currently appropriate accrual related thereto.

Subject to the foregoing, we believe, after consultation with counsel and consideration of the accrued liability amounts
included in the accompanying consolidated financial statements, that the outcome of such litigation and regulatory
proceedings will not have a material adverse effect on our consolidated financial condition. However, the outcome of
such litigation and proceedings could be material to our operating results and cash flows for a particular future period,
depending on, among other things, our revenues or income for such period.
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See Note 17 of the Notes to Consolidated Financial Statements of this Form 10-K for additional information regarding
legal and regulatory matter contingencies, and refer to Item 7 “Management’s Discussion and Analysis of Financial
Condition and Results of Operations - Critical accounting estimates” in the section “Loss provisions arising from legal
and regulatory matters” of this report, and Note 2 of the Notes to Consolidated Financial Statements of this Form 10-K
for information on our criteria for establishing accruals.

Morgan Keegan litigation
Indemnification from Regions

Under the agreement with Regions Financial Corporation (“Regions”) governing our 2012 acquisition of Morgan
Keegan & Company Inc., and MK Holding, Inc. and certain of its affiliates (collectively referred to as “Morgan
Keegan”) (the “Stock Purchase Agreement”), Regions is obligated to indemnify us for losses we may incur in connection
with any Morgan Keegan legal proceedings pending as of the closing date for that transaction (which was April 2,

2012), or commenced after the closing date but related to pre-closing matters that were received prior to April 2, 2015.

Morgan Keegan matter (subject to indemnification)

In July 2006, Morgan Keegan & Company, Inc., a Morgan Keegan affiliate, and one of its former analysts were
named as defendants in a lawsuit filed by Fairfax Financial Holdings Limited and an affiliate (“Fairfax”) in the Superior
Court of New Jersey, Law Division, in Morris County, New Jersey. Plaintiffs made claims under a civil RICO statute,
for commercial disparagement, tortious interference with contractual relationships, tortious interference with
prospective economic advantage and common law conspiracy. Among other things, Plaintiffs alleged that defendants
engaged in a multi-year conspiracy to publish and disseminate false and defamatory information about plaintiffs in
order to improperly drive down the stock price of Fairfax, so that others could profit from short positions. On
September 4, 2018, Fairfax and Morgan Keegan & Company, Inc. entered into a settlement agreement requiring
payment to Fairfax of $20 million in exchange for a full release of all claims relating in any way to the subject of this
litigation and dismissal of the action with prejudice. Such payment was made by Regions in accordance with the
indemnification provision of the Stock Purchase Agreement. Morgan Keegan & Company, Inc. denied any
wrongdoing in connection with this matter.

Other litigation

On February 17, 2015, Jyll Brink (“Brink”) filed a putative class action complaint in the U.S. District Court for the
Southern District of Florida (the “District Court”) under the caption Jyll Brink v. Raymond James & Associates, Inc.
(the “Brink Complaint”). The Brink Complaint alleges that Brink, a former customer of RJ&A, was charged a fee in her
Passport Investment Account, and that the fee included an unauthorized and undisclosed profit to RJ&A in violation
of its customer agreement and applicable industry standards. The Passport Investment Account is a fee-based account
in which clients pay asset-based advisory fees and certain processing fees for ongoing investment advice and
monitoring of securities holdings. The Brink Complaint seeks, among other relief, damages in the amount of the
difference between the actual cost of processing a trade, as alleged by Brink, and the fee charged by RJ&A. On May

9, 2016, RJI&A filed a motion to dismiss the Brink Complaint for lack of subject matter jurisdiction pursuant to the
Securities Litigation Uniform Standards Act (“SLUSA”). On June 6, 2016, the District Court entered an order granting
the motion and dismissing the Brink Complaint on SLUSA preclusion grounds. On June 24, 2016, Brink filed a notice
of appeal of the order of dismissal with the United States Court of Appeals for the Eleventh Circuit (the “Appellate
Court”). On June 8, 2018, the Appellate Court issued its opinion reversing the order of dismissal and remanding the
case to the District Court for further proceedings consistent with the opinion. On October 19, 2018, the District Court
certified a class of former and current customers of RI&A who executed a Passport Agreement and were charged such
fees during the period between February 17, 2010 and February 17, 2015. The matter is scheduled for trial
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commencing April 15, 2019. RJ&A believes the claims in the Brink Complaint are without merit and is vigorously
defending the action.

On February 11, 2016, Caleb Wistar (“Wistar””) and Ernest Mayeaux (“Mayeaux”) filed a putative class action complaint
in the District Court under the caption Caleb Wistar and Ernest Mayeaux v. Raymond James Financial Services, Inc.
and Raymond James Financial Services Advisors, Inc. (as subsequently amended, the “Wistar Complaint”). Similar to
the Brink Complaint, the Wistar Complaint alleges that Wistar and Mayeaux, former customers of RJFS and
Raymond James Financial Services Advisors, Inc. (“RJFSA”), were charged a fee in RJFS and RIFSA’s Passport
Investment Account and that the fee included an unauthorized and undisclosed profit to RJFS and RJFSA in violation
of its customer agreement and applicable industry standards. The Wistar Complaint seeks, among other relief,
damages in the amount of the difference between the actual cost of processing a trade, as alleged by Wistar and
Mayeaux, and the fee charge by RJFS and RJFSA. On September 6, 2018, RJFS and RJFSA filed a motion to dismiss
the Wistar Complaint, which motion is pending. The matter is scheduled for trial commencing September 16, 2019.
RJFS and RJFSA believe the claims in the Wistar Complaint are without merit and are vigorously defending the
action.
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ITEM 4. MINE SAFETY DISCLOSURES
Not applicable.
PART II

ITEM 5. MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED SHAREHOLDER MATTERS AND
ISSUER PURCHASES OF EQUITY SECURITIES

Our common stock is traded on the NYSE under the symbol “RJF.” As of November 19, 2018, we had 348 holders of
record of our common stock. Shares of our common stock are held by a substantially greater number of beneficial
owners, whose shares are held of record by banks, brokers, and other financial institutions.

The following table sets forth for the periods indicated the high and low trades for our common stock.
Fiscal year
2018 2017
High Low High Low

First quarter  $91.29 $81.90 $74.70 $56.61

Second quarter $99.26 $84.37 $81.92 $69.09

Third quarter $102.17 $83.89 $82.59 $71.35

Fourth quarter $97.62 $87.56 $85.97 $74.81

Cash dividends per share of common stock paid during the quarter are reflected in the following table. The dividends
were declared during the quarter preceding their payment.
Fiscal year
2018 2017
First quarter  $0.22 $0.20
Second quarter $0.25 $0.22
Third quarter $0.25 $0.22
Fourth quarter $0.30 $0.22

On August 22, 2018, our Board of Directors declared a quarterly cash dividend of $0.30 per share of common stock,
which was paid on October 15, 2018.

See Note 21 of the Notes to Consolidated Financial Statements of this Form 10-K for information regarding our
intentions for paying cash dividends and the related capital restrictions.

Information related to our compensation plans under which equity securities are authorized for issuance is presented
in Part I1I, Item 12 of this Form 10-K.

We did not have any sales of unregistered securities for the year ended September 30, 2018.
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We purchase our own stock from time to time in conjunction with a number of activities, each of which is described in
the following paragraphs. The following table presents information on our purchases of our own stock, on a monthly
basis, for the twelve month period ended September 30, 2018.

October 1, 2017 — October 31, 2017

Total Average
number V &
of price
shares p}?;re
purchaseé

8493 $85.25

November 1, 2017 — November 30, 2017 18,539 $85.32
December 1, 2017 — December 31, 2017 205,504 $87.32

First quarter

January 1, 2018 — January 31, 2018
February 1, 2018 — February 28, 2018
March 1, 2018 — March 31, 2018
Second quarter

April 1, 2018 — April 30, 2018
May 1, 2018 — May 31, 2018
June 1, 2018 — June 30, 2018
Third quarter

July 1, 2018 — July 31, 2018
August 1, 2018 — August 31, 2018

September 1, 2018 — September 30, 2018 1,218

Fourth quarter
Fiscal year total

232,536 $87.08

18,887 $91.47
5,708  $91.85
861 $97.04
25,456 $91.74
1,966  $87.44
9,035 $95.11
1,750  $97.60
12,751 $94.27
344 $96.56
419,692 $90.63

$92.77

421,254 $90.64
691,997 $89.55

Number of
shares
purchased
as part of
publicly
announced
plans or
programs

401,406

401,406
401,406

Approximate
dollar value
(in
thousands)
at each
month-end,
of securities
that may yet
be purchased
under the
plans or
programs

$ 135,671
$ 135,671
$ 135,671

$ 135,671
$ 135,671
$ 135,671

$ 135,671
$ 250,000
$ 250,000

$ 250,000
$ 213,635
$ 213,635

On May 22, 2018, we announced an increase to $250 million in the amount authorized by our Board of Directors to be
used, at the discretion of the Board’s Securities Repurchase Committee, for repurchases of our common stock and
outstanding senior notes, subject to market conditions and other factors. During August 2018, we repurchased 401
thousand shares of our common stock under this authorization at a weighted-average price of $90.59, for total
consideration of $36 million. Between October 1, 2018 and November 19, 2018, we utilized the remaining $214
million under our Board authorization to repurchase 2.77 million shares of our common stock at a weighted-average

price of $77.25.

For the year ended September 30, 2018, share purchases pursuant to the Restricted Stock Trust Fund, which was
established to acquire our common stock in the open market and used to settle restricted stock units (“RSUs”) granted as
a retention vehicle for certain employees of our wholly-owned Canadian subsidiaries, totaled approximated 77

thousand shares for aggregate consideration of $7 million. For more information on this trust fund, see Note 2 and
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Note 10 of the Notes to Consolidated Financial Statements of this Form 10-K. These activities do not utilize the
repurchase authority presented in the preceding table.

We also repurchase shares when employees surrender shares as payment for option exercises or withholding taxes. Of
the total for the year ended September 30, 2018, shares surrendered to us by employees for such purposes
approximated 214 thousand shares, for a total consideration of $19 million. These activities do not utilize the
repurchase authority presented in the preceding table.
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ITEM 6. SELECTED FINANCIAL DATA

Year ended September 30,
in thousands, except per share amounts 2018 2017 2016 2015 2014
Operating results:
Net revenues $7,274,318 $6,371,097 $5,405,064 $5,203,606 $4,861,924
Net income attributable to Raymond James $856,695  $636,235  $529,350  $502,140  $480,248
Financial, Inc.
Earnings per common share - basic $5.89 $4.43 $3.72 $3.51 $3.41
Earnings per common share - diluted $5.75 $4.33 $3.65 $3.43 $3.32

Weighted-average common shares outstanding -
basic

Weighted-average common and common
equivalent shares outstanding - diluted

145,271 143,275 141,773 142,548 139,935

148,838 146,647 144,513 145,939 143,589

Dividends per common share - declared $1.10 $0.88 $0.80 $0.72 $0.64
Financial condition:

Total assets $37,412,924 $34,883,456 $31,486,976 $26,325,850 $23,135,343
Senior notes payable maturing within twelve $_ $— $_ $250000 $—
months

Long-term obligations:

Non-current portion of other borrowings $893,837 $898,967 $604,080 $583,740  $537,932
Non-current portion of senior notes payable $1,550,000 $1,550,000 $1,700,000 $900,000 $1,150,000
Total long-term debt $2,443,837 $2,448,967 $2,304,080 $1,483,740 $1,687,932
Total equity attributable to Raymond James —— ¢¢ 366 461 §5581713 $4.916,545 $4,524,481 $4,143,686
Financial, Inc.

Shares outstanding 145,642 144,097 141,545 142,751 140,836
Book value per share $43.73 $38.74 $34.73 $31.69 $29.42

Senior notes maturing within twelve months and the non-current portion of senior notes payable excludes the impact
of debt issuance costs.
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ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS
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Management's Discussion and Analysis

Introduction

The following Management’s Discussion and Analysis of Financial Condition and Results of Operations (“MD&A”) is
intended to help the reader understand the results of our operations and financial condition. This MD&A is provided

as a supplement to, and should be read in conjunction with, our consolidated financial statements and accompanying
notes to consolidated financial statements. Where “NM” is used in various percentage change computations, the
computed percentage change has been determined to be not meaningful.

Executive overview

We operate as a financial holding company and bank holding company. Results in the businesses in which we operate
are highly correlated to general economic conditions and, more specifically, to the direction of the U.S. equity and
fixed income markets, market volatility, corporate and mortgage lending markets and commercial and residential
credit trends. Overall market conditions, interest rates, economic, political and regulatory trends, and industry
competition are among the factors which could affect us and which are unpredictable and beyond our control. These
factors affect the financial decisions made by market participants who include investors, borrowers, and competitors,
impacting their level of participation in the financial markets. These factors also impact the level of investment
banking activity as well as trading profits and asset valuations, which ultimately affect our business results.

Year ended September 30, 2018 compared with the year ended September 30, 2017

We achieved net revenues of $7.27 billion, an increase of $903 million, or 14%. Pre-tax income of $1.31 billion,
increased $385 million, or 42%. Our net income of $857 million increased $220 million, or 35%, and our earnings per
diluted share were $5.75, a 33% increase.

During the year ended September 30, 2018, earnings were negatively affected by $105 million due to the impact of the
Tax Cuts and Jobs Act (“Tax Act”), primarily related to the remeasurement of U.S. deferred tax assets at a lower enacted
federal corporate tax rate. Excluding the impact of the Tax Act and $4 million of acquisition-related expenses,

adjusted net income was $965 million (), a 26% increase compared with adjusted net income of $768 million () in the
prior year, which excluded expenses related to the Jay Peak matter, losses on the extinguishment of certain of our

senior notes, and acquisition-related expenses. Adjusted earnings per diluted share were $6.47 (1, a 24% increase
compared with adjusted earnings per diluted share of $5.23 (U in the prior year.

The increase in net revenues reflected significant growth in client assets, net interest income and account and service
fees earned on balances in our RIBDP, and strong investment banking revenues. Total client assets under
administration reached $790.4 billion at September 30, 2018, a 14% increase, primarily attributable to strong financial
advisor recruiting and retention, as well as equity market appreciation. Partially offsetting the aforementioned revenue
increases, institutional equity and fixed income commissions declined compared with the prior year, reflecting
market-driven challenges.

Non-interest expenses increased $526 million, or 10%. The increase primarily resulted from increased compensation,
commissions and benefits expenses associated with the increase in net revenues, as well as increased staffing levels
required to support our continued growth and regulatory compliance requirements. Communications and information
processing expenses also increased compared with the prior year as a result of our continued investment in technology
infrastructure to support our growth. Offsetting these increases was a decline in legal expenses, as the settlement of
the Jay Peak matter had a $130 million impact on the prior year, and a decline related to our prior year loss on
extinguishment of certain of our senior notes.
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Our effective tax rate was 34.8% for fiscal 2018, reflecting the impact of the Tax Act of $105 million, partially offset
by a lower blended federal corporate statutory tax rate of 24.5%. Excluding the impact of the Tax Act, our adjusted
effective tax rate was 26.7% (). We estimate our effective tax rate to be approximately 24%-25% for fiscal year 2019,
reflecting the lower federal corporate statutory tax rate of 21% for the full year. Our future effective tax rate may be
impacted positively or negatively by non-taxable items (such as the gains or losses earned on our company-owned life
insurance policies and tax-exempt interest), non-deductible expenses (such as meals and entertainment and certain
executive compensation) and vesting and exercises of equity compensation awards. See Note 16 of the Notes to
Consolidated Financial Statements of this Form 10-K for further information on the Tax Act.

“Adjusted net income” and “adjusted earnings per diluted share” are each non-GAAP financial measures. Please see the
(1) “reconciliation of GAAP measures to non-GAAP measures” in this Item 2, for a reconciliation of our non-GAAP
measures to the most directly comparable GAAP measures, and for other important disclosures.
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A summary of our financial results by segment as compared to the prior year is as follows:

Our PCG segment generated net revenues of $5.09 billion, a 15% increase, and pre-tax income of $576 million, an
increase of 54% over the prior year, which was negatively impacted by $130 million of legal expenses related to the
Jay Peak matter. The increase in net revenues was primarily attributable to an increase in securities commissions and
fees, driven by increased fee-based assets resulting from higher equity markets and continued strong financial advisor
recruiting and retention. The segment also benefited from an increase in account and service fees related to client cash
balances in our RIBDP and higher net interest income. Non-interest expenses increased $468 million, or 12%,
primarily resulting from increases in compensation, commissions and benefits expenses and communications and
information processing expenses, offset by a decrease in the aforementioned legal expenses.

Our Capital Markets segment generated net revenues of $964 million, a 5% decrease over the prior year, and pre-tax
income declined 36% to $91 million. The decrease in net revenues was primarily due to market-driven challenges and
tow levels of client activity, which led to decreases in institutional fixed income and equity commissions and net
trading profits. Investment banking revenues increased due to stronger merger & acquisition activity, partially offset
by lower equity underwriting revenues. Non-interest expenses decreased slightly compared with the prior year.

Our Asset Management segment generated a 34% increase in net revenues to $654 million, and pre-tax income
increased 37% to $235 million. The increase in net revenues primarily reflected increases in advisory fees from
managed programs and, to a lesser degree, non-discretionary asset-based administrative fees. Financial assets under
management increased 46% over the period year, aided by the acquisition of Scout Investments, Inc. (the “Scout
Group”), which added $27 billion of assets under management in November 2017. Non-interest expenses increased
$100 million, or 32%, primarily resulting from increased expenses related to the Scout Group acquisition and
increased investment sub-advisory fees.

RJ Bank generated a 23% increase in net revenues to $727 million, while pre-tax income increased 20% to $492
million. The increase in net revenues resulted primarily from an increase in net interest income due to growth in
interest-earning assets and an increase in net interest margin. Non-interest expenses increased $52 million, or 28%,
primarily reflecting higher affiliate deposit fees paid to PCG due to an increase in client accounts and an increase in
compensation and benefits expenses.

Our Other segment reflected a pre-tax loss that was $87 million, a decline of 51% from the prior year, primarily due
to a decrease in net interest expense, losses on the extinguishment of certain of our senior notes in the prior year, and
{ower acquisition-related expenses. The decline in net interest expense reflected a decrease in the outstanding balance
and average interest rate of our senior notes payable, as well as an increase in interest income related to the increased
interest rates earned on higher corporate cash balances.

Year ended September 30, 2017 compared with the year ended September 30, 2016

We achieved net revenues of $6.37 billion, a $966 million, or 18% increase. Our pre-tax income amounted to $925
million, an increase of $125 million, or 16%. Our net income of $636 million increased $107 million, or 20%, and our
earnings per diluted share were $4.33, a 19% increase.

During the year ended September 30, 2017, earnings were impacted negatively by the Jay Peak settlement, losses on
the early extinguishment of certain of our senior notes and acquisition-related expenses. After excluding the impact of
these expenses, which totaled $194 million, our adjusted net income was $768 million,) an increase of 35%
compared with adjusted net income in the prior year. Adjusted earnings per diluted share were $5.23,() a 33%
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increase compared with adjusted earnings per diluted share in the prior year.

Net revenues increased in each of our four operating segments, including significant growth in PCG and Asset
Management segments, which benefited from growth in client assets in fee-based accounts, and significant growth in
RJ Bank due to an increase in average interest-earning assets and an increase in net interest margin. Investment
banking revenues in our Capital Markets segment were strong and were significantly higher than fiscal year 2016;
however institutional sales commissions declined reflecting the low levels of market volatility. Total client assets
under administration reached $692.9 billion at September 30, 2017, a 15% increase, primarily attributable to strong
financial advisor recruiting and retention results and equity market appreciation.

“Adjusted net income” and “adjusted earnings per diluted share” are each non-GAAP financial measures. Please see the
(1) “reconciliation of GAAP measures to non-GAAP measures” in this Item 2, for a reconciliation of our non-GAAP
measures to the most directly comparable GAAP measures, and for other important disclosures.
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Non-interest expenses increased $850 million, or 19%. The increase primarily resulted from increased compensation,
commissions and benefits expenses, primarily associated with increased revenues and income, as well as increased
staffing levels required to support our continued growth, and increased regulatory and compliance requirements. We
also had losses on the early extinguishment of certain senior notes and increased legal expenses during the year for the
Jay Peak settlement.

Our effective tax rate was 31.2% in the current year, down from the 33.9% for the prior year. The decrease in our
effective tax rate compared to the prior year was primarily due to the favorable impact of the adoption of new stock
compensation accounting guidance which had a favorable impact on our effective tax rate of 2.7% and our provision
for taxes of $25 million (see Note 16 of the Notes to Consolidated Financial Statements of this Form 10-K for
additional information). Also contributing to the decrease was a favorable impact of 1.7% due to the increase in the
amount of nontaxable gains arising from the value of our company-owned life insurance policies as a result of an
increase in equity market values, compared to a 1.1% favorable impact in the prior year.

A summary of our financial results by segment as compared to the prior year is as follows:

Our Private Client Group segment generated net revenues of $4.42 billion, a 22% increase, while pre-tax income
increased 10% to $373 million. The increase in net revenues was primarily attributable to an increase in securities
commissions and fees, driven by strong recruiting results, the acquisitions of Alex. Brown and 3Macs in late fiscal
2016 and a stronger market environment compared to the prior year. The segment also benefited from the impact of
higher short-term interest rates, resulting in increases in fees related to our RJIBDP and interest income. Non-interest
expenses increased $773 million, or 24%, primarily resulting from an increase in sales commission expense, increased
legal expenses related to the Jay Peak settlement and increased administrative & incentive compensation and benefits
expense.

The Capital Markets segment generated net revenues of $1.01 billion, a 1% increase, while pre-tax income also
increased 1% to $141 million. The increase in net revenues was primarily due to an increase in merger & acquisition
and advisory fee revenues and equity underwriting fees, partially offset by a decline in institutional sales commissions
and trading profits, reflecting lower levels of volatility, and a decline in tax credit funds syndication revenues
resulting from uncertainty over corporate tax reform. Non-interest expenses increased $16 million, or 2%, primarily
resulting from an increase in incentive compensation and benefits expense largely related to improved investment
banking results.

Our Asset Management segment benefited from increased fee-based client assets, generating a 21% increase
in net revenues to $488 million, while pre-tax income increased 30% to $172 million. The increase in net
revenues primarily reflected increases in advisory fee revenues from managed programs and in
non-discretionary asset-based administration fee revenues as financial assets under management in managed
programs and assets held in non-discretionary asset-based programs increased 25% and 32%, respectively
over the prior year level. Non-interest expenses increased $42 million, or 16%, primarily resulting from
increased investment sub-advisory fees and growth-related increases in administrative & incentive
compensation and benefits expense.

RJ Bank generated a 20% increase in net revenues to $593 million, while pre-tax income increased 21% to $409
million. The increase in pre-tax income resulted primarily from an increase in net interest income and a decrease in
the provision for loan losses, partially offset by higher affiliate deposit fees paid to the Private Client Group due to an
increase in client account balances. Net interest income increased due to both growth in average interest-earning
assets and an increase in the net interest margin which benefited from the impact of higher short-term interest rates.

62



Edgar Filing: RAYMOND JAMES FINANCIAL INC - Form 10-K

Activities in our Other segment generated a pre-tax loss that was $21 million, or 14% more than the prior year,
primarily due to the losses on the early extinguishment of certain senior notes payable, combined with higher interest
expense related to a higher average balance of our senior notes payable for the fiscal year. Total revenues in the
segment increased $19 million, or 41%, primarily due to higher net valuation gains from our private equity portfolio
and an increase in interest income due to increased short-term interest rates and higher corporate cash balances.
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Segments

The following table presents our consolidated and segment net revenues and pre-tax income/(loss), the latter
excluding noncontrolling interests, for the years indicated.

Year ended September 30, % change

2018 2017

$ in thousands 2018 2017 2016 Vs. Vs.
2017 2016

Total company

Net revenues $7,274318 $6,371,097 $5,405,064 14 % 18 %

Pre-tax income 1,310,655 925,346 800,643 42 % 16 %

Private Client Group

Net revenues 5,093,030 4,421,633 3,616,479 15 % 22 %

Pre-tax income 576,094 372,950 340,564 54 % 10 %

Capital Markets

Net revenues 963,773 1,013,683 1,001,716 (G Y% 1 %

Pre-tax income 90,647 141,236 139,173 B6)% 1 %

Asset Management

Net revenues 654,377 487,658 404,349 34 % 21 %

Pre-tax income 235,336 171,736 132,158 37 % 30 %

RJ Bank

Net revenues 726,675 592,670 493,966 23 % 20 %

Pre-tax income 491,779 409,303 337,296 20 % 21 %

Other

Net revenues (15,156 ) (29,870 ) 31,692 )49 % 6 %

Pre-tax loss (83,201 ) (169,879 ) (148,548 ) 51 % (14)%

Intersegment eliminations

Net revenues (148,381 ) (114,677 ) (79,754 )
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Reconciliation of GAAP measures to non-GAAP measures

We utilize certain non-GAAP measures to enhance the understanding of our financial results and related measures.
We believe that the non-GAAP measures provide useful information by excluding certain material items that may not
be indicative of our core operating results. We believe that these non-GAAP measures allow for better evaluation of
the operating performance of the business and facilitate a meaningful comparison of our results in the current year to
those in prior and future years. These non-GAAP measures should be considered in addition to, not as a substitute for,
measures of financial performance prepared in accordance with GAAP. In addition, our non-GAAP measures may not
be comparable to similarly-titled non-GAAP measures of other companies. The following table provides a
reconciliation of GAAP measures to non-GAAP measures for the periods which include non-GAAP adjustments.

Year ended September 30,
$ in thousands, except per share amounts 2018 2017 2016
Net Income $856,695 $636,235 $529,350
Non-GAAP adjustments:
Acquisition-related expenses 3,927 17,995 40,706
Losses on extinguishment of debt — 45,746 —
Jay Peak matter — 130,000 20,000

Sub-total pre-tax non-GAAP adjustments 3,927 193,741 60,706
Tax effect of non-GAAP adjustments (1,100 ) (61,869 ) (20,570 )

Impact of the Tax Act 105,254 — —

Total non-GAAP adjustments, net of tax 108,081 131,872 40,136
Adjusted net income $964,776 $768,107 $569,486
Earnings per common share:

Basic $5.89 $4.43 $3.72
Diluted $5.75 $4.33 $3.65
Adjusted basic $6.63 $5.35 $4.01
Adjusted diluted $6.47 $5.23 $3.93

Effective tax rate:
Pre-tax income Provision

For the twelve months ended September 30, 2018  including for Effective
($ in thousands) noncontrolling income  tax rate
interests taxes
$ 1,304,877 $453,960 34.8 %
Less: impact of the Tax Act 105,254
As adjusted for the impact of the Tax Act $348,706 26.7 %

Net income in the preceding table excludes noncontrolling interests.

For more information on acquisition-related expenses, see Note 3 of the Notes to Consolidated Financial Statements
of this Form 10-K.

See Note 16 of the Notes to Consolidated Financial Statements of this Form 10-K for more information related to the
impact of the Tax Act.
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Net interest analysis

The Federal Reserve Bank increased its benchmark short-term interest rate four times in fiscal 2018 in 25 basis point
increments, compared with three 25 basis point increases in fiscal 2017 and one 25 basis point increase in fiscal 2016.
These increases in short-term interest rates have had a significant impact on our overall financial performance, as we
have certain assets and liabilities, primarily held in our PCG and RJ Bank segments, which are sensitive to changes in
interest rates. Given the relationship of our interest-sensitive assets to liabilities held in each of these segments,
increases in short-term interest rates generally result in an overall increase in our net earnings, although the magnitude
of the impact to our net interest margin depends upon the yields on interest-earning assets relative to the cost of
interest-bearing liabilities. Conversely, any decreases in short-term interest rates and/or increases in the deposit rates
paid to clients would likely have a negative impact on our earnings.

Refer to the discussion of the specific components of our net interest income within the “Management’s Discussion and
Analysis of Financial Condition - Results of Operations” for our RJ Bank, PCG and Other segments.
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The following table presents our consolidated average balance, interest income and expense and the related yield and
rates. Average balances are calculated on a daily basis, with the exception of Trading instruments, Loans to financial
advisors, net and Corporate cash and all other, which are calculated based on the average of the end-of-month

balances for each month within the period.

$ in thousands

Interest-earning
assets:

Cash segregated
pursuant to
regulations
Securities loaned
Trading
instruments
Available-for-sale
securities

Margin loans
Bank loans, net:
Loans held for
investment:

C&l loans

CRE construction
loans

CRE loans
Tax-exempt loans
Residential
mortgage loans
SBL

Loans held for
sale

Total bank loans,
net

Loans to financial
advisors, net
Corporate cash
and all other
Total
interest-earning
assets

Interest-bearing
liabilities:

Bank deposits:
Certificates of
deposit

2017

AverageAverage
yield/codtalance

2.03 %

3.81 %
331 %

2.07 %
4.14 %

4.22 %
5.08 %

4.06 %
2.58 %

3.16 %
4.09 %
4.01 %

3.93 %

1.69 %

Year ended September 30,
2018

Average Interest
balance inc./exp.
$2,587,759 $52,561
381,422 14,548
694,715 23,016
2,530,988 52,420
2,586,882 107,201
7,618,949 326,042
165,780 8,547
3,231,369 132,898
1,146,493 29,567
3,447,710 108,825
2,689,612 111,403
125,970 5,057
18,425,883 722,339
892,776 15,078
3,757,719 56,830

$31,858,144 $1,043,993

$372,052

$6,217

1.51 %

3.28 %

1.67 %

$3,250,854

456,573
655,302

1,588,484
2,403,451

7,340,052
129,073

2,831,870
891,922

2,803,464
2,123,189
159,384

16,278,954
848,677

3,450,514

$28,932,809

$293,589

Interest
inc./exp.

$37,270

14,049
21,068

27,946
85,699

281,274
6,184

100,563
23,057

83,537
72,400
5,156

572,171
13,333

30,590

$802,126

$4,325

2016

AverageAverage
yield/codtalance

1.15%

3.08 %
322 %

1.76 %
3.57 %

3.78 %
4.73 %

3.50 %
2.59 %

2.94 %
3.36 %
3.34 %

3.55%

1.57 %

0.89 %

277 %

1.47 %

3,565,252

577,002
707,321

561,925
1,811,845

7,171,402
169,101

2,297,224
617,701

2,217,789
1,713,243
150,305

14,336,765
563,548

2,750,688

$24,874,346

345,628

Interest
inc./exp.

22,287

8,777
19,362

7,596
68,712

271,476
8,462

70,048
16,707

64,607
51,515
4,551

487,366
8,207

18,090

$640,397

5,402

Average
yield/cost

0.63 %

1.52 %
2.74 %

1.35 %
3.79 %

3.73 %
4.92 %

3.00 %
2.70 %

2.87 %
2.96 %
3.07 %

342 %
1.46 %

0.66 %

2.57 %

1.56 %

68



Edgar Filing: RAYMOND JAMES FINANCIAL INC - Form 10-K

Money market,

savings and

Negotiable Order 18,473,046 59,340
of Withdrawal

(“NOW?™) accounts

Securities 157310 7,630
borrowed

Trading

instruments sold 267.759 7344

but not yet

purchased

Brokerage client 4167919 15367
payables

Other borrowings 914,463 22,006
Senior notes 1,549,163 72,708
payable

Other 366,182 10,891
Total

interest-bearing ~ $26,267,894 $201,503
liabilities

Net interest $842.490
income

0.32 %

4.85 %

2.74 %

0.37 %
241 %
4.69 %
297 %

0.77 %

15,566,621 12,859
110,416 6,690
289,218 6,138
4,678,445 4,884
855,638 16,559
1,689,172 94,665
267,794 7,658
$23,750,893 $153,778

$648,348

0.08 %

6.06 %

212 %

0.10 %
1.94 %
5.60 %
2.86 %

0.65 %

12,640,068 4,816

79,613 3,174
281,501 5,035
4,291,632 2,084
723,904 12,957
1,210,148 78,533
241,454 4,055

0.05 %

3.99 %

1.79 %

0.05 %
1.79 %
6.49 %
1.68 %

$19,813,948 $116,056 0.59 %

$524,341

Nonaccrual loans are included in the average loan balances in the preceding table. Payment or income received on
corporate nonaccrual loans are applied to principal. Income on other nonaccrual loans is recognized on a cash basis.

Fee income on all loans included in interest income for the year ended September 30, 2018, 2017 and 2016, was $24
million, $38 million and $36 million, respectively.

Results of Operations — Private Client Group

Through our PCG segment, we provide investment advisory and securities transaction services for which we charge
asset-based fees or sales commissions. Such revenues are included in “Securities commissions and fees.” Revenues of
this segment are correlated with the level of PCG client assets under administration, including fee-based accounts, as

well as the overall U.S. equity markets. In
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periods where equity markets improve, assets under administration and client activity generally increase, thereby

having a favorable impact on net revenues.

We also earn certain servicing fees, such as omnibus and education and marketing support (“EMS”) fees from mutual
fund and annuity companies whose products we distribute, and from banks to which we sweep client cash in the

RIBDP. Such fees are included in “Account and service fees.” Servicing fees earned by mutual fund and annuity
companies are generally based on the level of assets or number of positions in such programs. Fees earned from our
RIBDP are generally based on client cash balances in the program, as well as the level of short-term interest rates

relative to interest paid to clients on balances in the RIBDP.

Net interest revenue in the PCG segment is generated by interest earnings on margin loans provided to clients and on

cash segregated pursuant to regulations, less interest paid on client cash balances. Higher client cash balances
generally lead to increased interest income, depending on spreads realized in our client interest program. For more
information on client cash balances, see our previous discussion of interest-earning assets and interest-bearing

liabilities in the Net interest analysis section of this MD&A.

For an overview of our PCG segment operations, refer to the information presented in Item 1 “Business” of this Form

10-K.

Operating results

$ in thousands

Revenues:

Securities commissions and fees:
Fee-based accounts

Mutual funds

Insurance and annuity products
Equity products

Fixed income products

New issue sales credits

Subtotal securities commissions and fees
Interest income

Account and service fees:

Mutual fund and annuity service fees
RIBDP fees - third-party banks
Affiliate deposit account servicing fees from RJ Bank
Client account and service fees
Client transaction fees and other
Subtotal account and service fees
Other

Total revenues

Interest expense

Net revenues

Non-interest expenses:

Sales commissions

Year ended September 30,

2018 2017 2016
$2,540,336 $2,040,839 $1,589,124
641,603 646,614 631,102
413,591 385,493 377,329
325,514 303,015 240,855
112,509 118,062 95,908
47,200 72,281 44,088
4,080,753 3,566,304 2,978,406
193,105 152,711 107,281
331,543 290,661 255,405
262,424 202,049 92,315
91,720 67,981 43,145
95,794 98,500 95,010
22,658 25,103 23,156
804,139 684,294 509,031
42,834 34,279 32,000
5,120,831 4,437,588 3,626,718
(27,801 ) (15,955 ) (10,239
5,093,030 4,421,633 3,616,479
3,050,539 2,653,287 2,193,099

% change
2018 2017
Vs. Vs.
2017 2016
24 % 28 %
1 Y2 %
7 %2 %
7 % 26 %
S ) 23 %
(35 )% 64 %
14 % 20 %
26 % 42 %
14 % 14 %
30 % 119%
35 % 58 %
B Y4 %
(10 Y% 8 %
18 % 34 %
25 %7 %
15 % 22 %
)74 % 56 %
15 % 22 %
15 % 21 %
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Admin & incentive compensation and benefit costs
Communications and information processing
Occupancy and equipment costs

Business development

Jay Peak matter

Other

Total non-interest expenses

Pre-tax income

41

835,662
234,300
154,020
115,056
127,359
4,516,936
$576,094

713,043
193,902
146,394
98,138
130,000
113,919
4,048,683
$372,950

595,541
166,507
125,555
88,535
20,000
86,678
3,275,915
$340,564

17 % 20 %
21 % 16 %
5 %17 %
17 % 11 %
(100)% 550%
12 % 31 %
12 % 24 %
54 % 10 %
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Selected key metrics

Client asset balances: As of September 30, % change
2018 2017

$ in billions 2018 2017 2016 vs. vs.
2017 2016

PCG assets under administration $755.7 $659.5 $574.1 15% 15 %
PCG assets in fee-based accounts $366.3 $294.5 $231.0 24% 27 %

PCG assets under administration increased 15% in each of the fiscal years ended September 30, 2018 and 2017,
resulting from equity market appreciation and net client inflows. Net client inflows in each year were primarily
attributable to strong financial advisor recruiting and retention. PCG assets in fee-based accounts continued to
increase as a percentage of overall PCG assets under administration, representing 48% at September 30, 2018,
compared to 45% at September 30, 2017 and 40% at September 30, 2016, due in part to clients moving to fee-based
alternatives from traditional transaction-based accounts in response to the regulatory environment.

Financial advisors: September 30,

2018  2017®@ 2016
Employees 3,167 3,041 3,098
Independent contractors 4,646 4,305 4,048
Total advisors 7,813 7,346 7,146

(I)Includes 126 registered individuals who met the requirements to be classified as financial advisors in fiscal year
2018 following our periodic review procedures.

During the year ended September 30, 2017, we refined the criteria to determine our financial advisor population,

which resulted in a decrease in our previously reported counts of approximately 100 advisors as of the date of our

adoption. The impact of the change in methodology did not have a significant impact on the fiscal 2016 period, and

thus we have not revised the number of financial advisors reported in fiscal 2016.

2

The net increase in financial advisors as of September 30, 2018 compared to September 30, 2017 and September 30,
2016 primarily resulted from strong financial advisor recruiting and high levels of retention throughout fiscal year
2018 and 2017. We believe the increases in financial advisors and assets under administration are a positive indication
of potential future revenue growth in this segment.

Clients’ domestic cash sweep balances As of

) . SeptembeSéfiiember 30, September 30,
$ in millions 2018 2017 2016
RIJBDP
RJ Bank $19,446 $ 17,387 $ 13,904
Third-party banks 15,564 20,704 23,890
Subtotal RIBDP 35,010 38,091 37,794
Money market funds 3,240 1,818 2,009
Client Interest Program (“CIP”) 2,807 3,101 4,083

Total clients’ domestic cash sweep balances $41,057 $ 43,010 $ 43,886

A significant portion of our clients’ cash is included in our RIBDP, a multi-bank sweep program in which clients’ cash
deposits in their brokerage accounts are swept into interest-bearing deposit accounts at RJ Bank and various
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third-party banks. We earn fees from third-party banks which fluctuate based on the amount of cash swept to such
banks, as well as changes in short-term interest rates relative to deposit rates paid on client cash balances. Fees from
third-party banks are recorded in “Account and service fees” in our Consolidated Statements of Income and
Comprehensive Income. PCG also earns fees from RJ Bank for clients’ cash balances swept to RJ Bank. Such fees are
included in “Affiliate deposit account servicing fees from RJ Bank™ in the “Operating results” table above and are
eliminated in consolidation.

Recent short-term interest rate increases by the Fed had a significant impact on fees earned from third-party banks in
RIBDP, despite the decline in RIBDP balances at such banks, but have not had as significant of an impact on market
deposit rates paid on client cash balances. As a result, RIBDP fees have increased significantly over the prior years.
However, we expect market deposit rates to continue to rise with future increases in short-term interest rates. As such,
any future increases in short-term interest rates may have less of a positive impact on fees earned from RIBDP
depending on the level of deposit rates paid on client cash balances. Conversely,
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any decreases in short-term interest rates and/or increases in the deposit rates paid to clients would likely have a
negative impact on our earnings.

Year ended September 30, 2018 compared with the year ended September 30, 2017

Net revenues of $5.09 billion increased $671 million, or 15%. The portion of segment net revenues that we consider to
be recurring was 82% for fiscal 2018, an increase from 79% for fiscal 2017. Recurring revenues include asset-based
fees, trailing commissions from mutual funds and variable annuities/insurance products, mutual fund and annuity
service fees, fees earned on funds in our RJIBDP and interest.

Pre-tax income of $576 million increased $203 million, or 54%, compared to the prior year, which included a $130
million legal charge related to the Jay Peak matter.

Securities commissions and fees increased $514 million, or 14%. The increase in securities commissions and fees
revenue was primarily driven by an increase in client assets, resulting from higher equity markets and strong financial
advisor recruiting and retention. Commissions earned from insurance and annuity products and equity products also
increased during the year. Offsetting these increases, new issue sales credits declined compared with fiscal 2017 due
to lower equity underwriting activity.

Total account and service fees increased $120 million, or 18%, primarily due to higher RIBDP fees resulting from an
increase in short-term interest rates over the prior year. Mutual fund and annuity service fees also increased, reflecting
higher EMS fees and mutual fund omnibus fees. The increase in EMS fees was primarily due to increased assets in the
program, while the increase in omnibus fees was a result of both an increase in assets and the number of positions
invested in fund families on the omnibus platform.

Net interest income increased $29 million, or 21%, driven by an increase in interest income from margin loans, due to
an increase in short-term interest rates as well as higher average balances. To a lesser extent, there was also an
increase in interest income from segregated cash due to an increase in short-term interest rates, which more than offset
the decrease in average balances. Offsetting the increase in interest income, interest expense also increased, primarily
due to the impact of higher interest rates paid on client cash balances, partially offset by lower average client cash
balances.

Non-interest expenses increased $468 million, or 12%, primarily due to an increase in sales commissions expense,
which increased $397 million, or 15%, in line with the increase in securities commissions and fees. Administrative
and incentive compensation and benefit costs increased $123 million, or 17%, primarily due to increased staffing
levels to support our continued growth and regulatory compliance requirements. Communications and information
processing expense increased $40 million, or 21%, as a result of our continued investment in technology infrastructure
to support our growth. Offsetting these increases was a $130 million decrease in expenses related to the Jay Peak
matter, which was settled in fiscal 2017.

Year ended September 30, 2017 compared with the year ended September 30, 2016
Net revenues of $4.42 billion in fiscal 2017 increased $805 million, or 22%. The portion of segment net revenues that

we consider to be recurring was 79% for fiscal 2017, an increase from 77% for fiscal 2016. Pre-tax income of $373
million, which was negatively impacted by the Jay Peak settlement, increased $32 million, or 10%.
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Securities commissions and fees in fiscal 2017 increased $588 million, or 20%, primarily due to strong recruiting
results, the acquisitions of Alex. Brown and 3Macs in late fiscal 2016 and a stronger market environment compared to
fiscal 2016.

Account and service fees in fiscal 2017 increased $175 million, or 34%, primarily due to higher RIBDP fees resulting
from an increase in short-term interest rates during the year. Mutual fund and annuity service fees also increased,
reflecting higher EMS fees and mutual fund omnibus fees. The increase in EMS fees was primarily due to increased
assets in the program. The increase in omnibus fees was a result of an increase in the number of positions invested in
fund families on the omnibus platform.

Net interest income increased $40 million, or 41%. Interest income increased as a result of the impact of an increase in
short-term interest rates on segregated cash balances and increased client margin balances, largely driven by our
September 2016 acquisition of Alex. Brown. The favorable impact of the growth in margin balances was partially
offset by a decrease in average client margin rates on the portfolio. Interest expense increased, albeit to a much lesser
extent, primarily due to an increase in client cash balances and an increase in the interest rate paid to clients on such
balances.

Non-interest expenses in fiscal 2017 increased $773 million, or 24%. Sales commissions increased $460 million, or
21%, relatively in line with the increase in securities commissions and fees. Administrative and incentive
compensation and benefit costs increased
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$118 million, or 20%, primarily resulting from additional staffing levels, primarily in operations and information
technology functions, to support our continued growth and increased regulatory and compliance requirements.

Results of Operations — Capital Markets

Our Capital Markets segment conducts fixed income and equity institutional sales and trading activities, equity
research, investment banking and the syndication and related management of investments that qualify for tax credits.
We primarily conduct these activities in the U.S., Canada and Europe.

We earn institutional sales commissions for the sale of both equity and fixed income products, which are driven
primarily through trade volume, resulting from a combination of participation in public offerings, general market
activity, and by the Capital Markets group’s ability to find attractive investment opportunities and promote those
opportunities to clients.

This segment also includes trading which involves the purchase of securities from, and the sale of securities to, our
clients as well as other dealers who may be purchasing or selling securities for their own account or acting as agent for
their clients. Profits and losses related to this trading activity are primarily derived from the spreads between bid and
ask prices, as well as market trends for the individual securities during the period we hold them. In our fixed income
businesses, we also enter into interest rate swaps and futures contracts to facilitate client transactions or to actively
manage risk exposures.

We provide various investment banking services, including public and private equity and debt financing activities,
public financing activities, merger and acquisition advisory, and other advisory services. Revenues from investment
banking activities are driven principally by our role in the transaction and the number and dollar value of the
transactions with which we are involved. For an overview of our Capital Markets segment operations, refer to the
information presented in Item 1 “Business” of this Form 10-K.

Operating results

Year ended September 30, % change
2018 2017
$ in thousands 2018 2017 2016 Vs. VS.
2017 2016
Revenues:
Securities commissions and fees:
Equity $202,809 $222,942 $228,346 (9 )% (2 )%

Fixed income 221,684 267,749 316,144 (17)% (15)%
Subtotal securities commissions and fees 424,493 490,691 544,490 (13)% (10)%
Equity underwriting fees 53,262 72,845 54,492 27)% 34 %
Merger & acquisition and advisory fees 296,606 228,422 148,503 30 % 54 %
Fixed income investment banking 39,430 43,234 41,024 O )5 %
Tax credit funds syndication fees 51,464 54,098 59,424 G )% 9 )%
Subtotal investment banking 440,762 398,599 303,443 11 % 31 %
Investment advisory fees 24,661 21,623 29,684 14 % 27)%
Net trading profit 53,412 78,155 87,966 32)% (11)%
Interest income 32,253 27,095 24,867 19 %9 %
Other 16,023 18,072 26,701 (11)% (32)%
Total revenues 991,604 1,034,235 1,017,151 4 Y% 2 %
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(27,831 ) (20,552 ) (15,435 )35 % 33 %
963,773 1,013,683 1,001,716 S Y% 1 %

Interest expense

Net revenues

Non-interest expenses:

Compensation, commissions and benefits
Communications and information processing

Occupancy and equipment costs

Business development

Losses and non-interest expenses of real estate partnerships held by
consolidated VIEs

Other

Total non-interest expenses

Income before taxes and including noncontrolling interests
Noncontrolling interests

Pre-tax income excluding noncontrolling interests

44

634,522 645,665 638,101
73,448 70,140 72,305
34,226 33,920 34,250
45,292 38,389 39,892

11,802 13,663 9,788

85,648 84,702 76,189
884,938 886,479 870,525
78,835 127,204 131,191
(11,812 ) (14,032 ) (7,982

21 %
5 % (3 )%
1 % (1)%
18 % (4 )%
(14)% 40 %
1 % 11 %
2 %

(38)% (3 )%

) (16)% 76 %

$90,647 $141,236 $139,173 (36)% 1 %
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Year ended September 30, 2018 compared with the year ended September 30, 2017

Net revenues of $964 million decreased $50 million, or 5%. Pre-tax income of $91 million decreased $51 million, or
36%.

Total securities commissions and fees decreased $66 million, or 13%, reflecting decreases in both fixed income and
equity institutional commissions. Institutional fixed income commissions continued to reflect challenging market
conditions and low levels of client activity due to the flattening yield curve and relatively low interest rate volatility.
The decline in equity commissions reflected lower equity underwriting activity, as well as market-driven challenges
such as the industry trend toward separate payment for research and execution services and the shift from high-touch
execution services to low-touch execution services.

Net trading profits declined $25 million, or 32%, reflecting the challenging market conditions for fixed income during
the current year.

Investment banking revenues increased $42 million, or 11%, reflecting strong merger & acquisition activity. Merger
& acquisition and advisory fees increased $68 million, or 30%, due to both a higher volume of transactions and higher
average fees per transaction, and aided by the expansion of our investment banking business in Europe. This increase
was partially offset by lower equity underwriting revenues, which declined $20 million, or 27%, reflecting lower
levels of client activity. Fixed income investment banking also declined compared with the prior year, reflecting the
impact of lower public finance activity due to higher interest rates and tax reform.

Non-interest expenses decreased slightly compared with the prior year, as a decline in compensation, commissions
and benefits expense was largely offset by an increase in business development expense.

Year ended September 30, 2017 compared with the year ended September 30, 2016

Net revenues in fiscal 2017 of $1.01 billion increased $12 million, or 1%, led by higher merger & acquisition and
advisory fees and equity underwriting revenues, partially offset by lower institutional sales commissions. Pre-tax
income of $141 million increased $2 million, or 1%.

Total securities commissions and fees for fiscal 2017 decreased $54 million, or 10%. Institutional fixed income
commissions decreased $48 million, or 15%, driven by lower client trading volumes, as fixed income was faced with a
challenging operating environment characterized by low levels of volatility and a flattening yield curve. Institutional
equity sales commissions decreased $5 million, or 2%, primarily reflecting the impact of low levels of volatility.

Merger & acquisition and advisory fees increased $80 million, or 54%, primarily due to a stronger volume of both
domestic and foreign merger & acquisition activity in fiscal year 2017 compared to low levels in the prior year, as
well as higher average fees per transaction. Fiscal year 2017 also benefited from the impact of a full year of revenues
related to our June 2016 acquisition of Mummert & Company Corporate Finance GmbH (“Mummert”).

Equity underwriting fees increased $18 million, or 34%, primarily due to the improved equity market conditions
compared with a difficult fiscal 2016. The total number of both lead-managed and co-managed underwritings

increased significantly over the prior year levels.

Net revenues related to our public finance underwriting and advisory activities remained solid during our 2017 fiscal
year and increased slightly compared with fiscal 2016.
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Despite the uncertainty related to the outcome of any corporate tax reform initiatives, our tax credit funds reflected
good performance during fiscal year 2017. This uncertainty did depress new investment activity amongst syndicators
of Low-Income Housing Tax Credit Fund (“LIHTC”) investments toward the end of fiscal year 2017 and, as a result,
our tax credit fund syndication fees decreased $5 million, or 9%, from fiscal year 2016 levels.

Net trading profit decreased $10 million, or 11%, compared with a strong fiscal 2016, primarily due to lower market
volatility.

Non-interest expenses for fiscal 2017 increased $16 million, or 2%. Compensation, commissions and benefits
expenses increased $8 million, or 1%, primarily resulting from a net increase in incentive compensation as a result of
the increase in investment banking net revenues offset by a decrease in compensation related to lower institutional
fixed income commission revenues during fiscal year 2017.
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Results of Operations — Asset Management

Our Asset Management segment provides investment advisory and related administrative services to our PCG clients
through our asset management services division (““AMS”) and through Raymond James Trust, N.A. (“RJ Trust”). The

segment also provides investment advisory and asset management services to individual and institutional investors,

including through third-party broker-dealers, through Carillon Tower Advisers and its affiliates (collectively, “Carillon

Tower”), which also sponsors a family of mutual funds.

We earn investment advisory fees and related administrative fees based on assets under management in both AMS and
Carillon Tower, where decisions are made by in-house or third-party portfolio managers or investment committees on

how to invest client assets.

The Asset Management segment also earns administrative fees on certain asset-based programs offered to PCG clients
which are not managed by our Asset Management segment, but for which the segment provides administrative
support, including trade execution, record-keeping and periodic investor reporting.
Fees are earned based on balances either at the beginning of the quarter, the end of the quarter, or average daily assets.
Asset balances are impacted by both the performance of the relevant market and the new sales (inflows) and

redemptions (outflows) of client accounts/funds. Rising equity markets have historically had a positive impact on
revenues as existing accounts increase in value, and individuals and institutions may commit incremental funds in
rising markets. For an overview of our Asset Management segment operations, refer to the information presented in

Item 1 “Business” of this Form 10-K.

Operating results

$ in thousands

Revenues:

Investment advisory and related administrative fees:
Managed programs

Non-discretionary asset-based administration

Subtotal investment advisory and related administrative fees
Account and service fees and other

Total revenues

Interest expense

Net revenues

Non-interest expenses:

Compensation and benefits

Communications and information processing

Occupancy and equipment costs

Business development

Investment sub-advisory fees

Other

Total non-interest expenses

Income before taxes and including noncontrolling interests
Noncontrolling interests

Pre-tax income excluding noncontrolling interests

Selected key metrics

Year ended September 30,

2018 2017

$454,027 $326,405
115,562 91,087
569,589 417,492
84,829 70,243
654,418 487,735

(41 ) (77
654,377 487,658
169,993 123,119
38,495 30,109
7,360 5,046
11,353 9,673

89,784 75,497
93,697 67,509
410,682 310,953
243,695 176,705
8,359 4,969
$235,336 $171,736

2016

$270,623
74,130
344,753
59,668
404,421

) (72
404,349

112,998
27,027
4,423
9,500
56,751
57,911
268,610
135,739
3,581

$132,158

% change
2018 2017

VS.

2017

39
27
36
21
34

%
%
%
%
%

) (47)%

34

38
28
46
17
19
39
32
38
68
37

%

%
%
%
%
%
%
%
%
%
%

Vs.
2016

21 %
23 %
21 %
18 %
21 %
7T %
21 %

9 %
11 %
14 %
2 %
33 %
17 %
16 %
30 %
39 %
30 %
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Managed programs - Our investment advisory fees recorded in this segment were earned based on balances either at
the beginning of the quarter, end of the quarter or average assets throughout the quarter. For the year ended

September 30, 2018, approximately 55% of our fees were determined based on asset balances at the beginning of each
quarter, approximately 20% were based on asset balances at the end of each quarter and the remaining 25% were
based on average assets throughout each quarter. For the years ended September 30, 2017 and 2016, approximately
70% of our fees were determined based on asset balances at the beginning of each quarter, approximately 15% were
based on asset balances at the end of each quarter and the remaining 15% were based on average assets throughout
each quarter. As of September 30, 2018, a greater percentage of fees were determined either based on asset balances at
the end of the quarter or on average assets throughout the quarter compared to September 30, 2017. This shift in
timing is directly attributable to our Scout Group acquisition.
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Financial assets under management:

September 30,
$ in millions 2018 2017 2016
Asset management services division of RI&A (“AMS”)$83,289  $69,962 $54,349
Carillon Tower 63,330 31,831 27,380
Subtotal financial assets under management 146,619 101,793 81,729
Less: Assets managed for affiliated entities (5,702 ) (5,397 ) 4,744 )
Total financial assets under management $140,917 $96,396 $76,985

In the preceding table, Carillon Tower includes its subsidiaries and affiliates Eagle Asset Management, ClariVest
Asset Management, Cougar Global Investments, and the Scout Group.

The following table presents fee-billable financial assets under management (including assets managed for affiliates)
by objective at the dates indicated.

September 30,
$ in millions 2018 2017 2016
Equity $64,742 $48,936 $41,785
Fixed income 32,435 11,814 11,858
Balanced 49,442 41,043 28,086

Total financial assets under management $146,619 $101,793 $81,729

Activity (including activity in assets managed for affiliated entities):

Year ended September 30,
$ in millions 2018 2017 2016
Financial assets under management at beginning of year $101,793 $81,729 $69,093
Carillon Tower:

Scout Group acquisition 27,087 — —

Other - net inflows/(outflows) (63 ) 246 (1,159 )
AMS - net inflows 9,279 9,666 7,486 (D
Net market appreciation/(depreciation) in asset values 8,523 10,152 6,309
Financial assets under management at end of year $146,619 $101,793 $81,729

(1)Includes approximately $2.0 billion of client assets resulting from our acquisition of Alex. Brown.

Non-discretionary asset-based programs - Our assets held in certain non-discretionary asset-based programs for which
the Asset Management segment does not exercise discretion but provides administrative support (including those
managed for affiliated entities) totaled $200.1 billion, $157.0 billion, and $119.3 billion as of September 30, 2018,
2017 and 2016, respectively. The increase in assets in fiscal year 2018 over the prior year level was primarily due to
market appreciation and to clients moving to fee-based accounts from traditional transaction-based accounts partly in
response to regulatory changes. The majority of the administrative fees associated with these programs are determined
based on balances at the beginning of the quarter.

Year ended September 30, 2018 compared with the year ended September 30, 2017

Net revenues of $654 million increased $167 million, or 34%. Pre-tax income of $235 million increased $64 million,
or 37%.
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Total investment advisory and related administrative fee revenues increased $152 million, or 36%, primarily driven by
an increase in financial assets under management. The increase in financial assets under management was primarily a
result of the Scout Group acquisition, as well as both net market appreciation and inflows related to financial advisor
recruiting. Administrative fees also increased over the prior year due to the aforementioned increase in assets held in
non-discretionary asset-based programs.

Account and service fees and other income increased $15 million, or 21%, primarily reflecting increased shareholder

servicing fees as a result of the Scout Group acquisition, as well as increased trust fee revenue due to an 11% increase
in assets in RJ Trust.
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Non-interest expenses increased $100 million, or 32%, primarily the result of a $47 million increase in compensation
and benefits expense, a $26 million increase in other expense and a $14 million increase in investment sub-advisory
fees. Compensation and benefits expense increased primarily due to the Scout Group acquisition, in addition to annual
salary increases and an increase in personnel over the prior year to support the growth of the business. The increase in
other expense was primarily due to certain incremental costs associated with the Scout Group acquisition, including
platform fees related to the new funds offered, as well as the amortization of intangible assets arising from the
acquisition. The increase in investment sub-advisory fees resulted from increased assets under management in
applicable programs.

Year ended September 30, 2017 compared to the year ended September 30, 2016

Net revenues of $488 million increased $83 million, or 21%. Pre-tax income of $172 million increased $40 million, or
30%.

Total investment advisory and related administrative fee revenues increased $73 million, or 21%. Investment advisory
fee revenues arising from managed programs increased $56 million, or 21%, and fee revenues on non-discretionary
asset-based administration activities increased $17 million, or 23%, both resulting from the increases in assets held by
such programs, including the impact of the Alex. Brown acquisition at the end of our 2016 fiscal year. Financial assets
under management and non-discretionary assets were positively impacted by net financial advisor growth, the move to
fee based accounts as a result of anticipated regulatory changes and market appreciation.

Account and service fees and other increased $11 million, or 18%, primarily resulting from RJ Trust which generated
increased trust fee revenue arising from the increase in trust assets to $5.5 billion as of September 30, 2017, as well as
increased shareholder servicing fees.

Non-interest expenses increased $42 million, or 16%, primarily resulting from a $19 million, or 33%, increase in
investment sub-advisory fees and a $10 million, or 9%, increase in compensation and benefits expense. The increase
in investment sub-advisory fees resulted from the increase in assets under management in applicable programs. The
increase in compensation and benefits expense resulted primarily from annual salary increases as well as increases in
personnel to support the growth of the business. Other expenses increased $10 million, or 17%, as a result of
additional regulatory and compliance costs.

The results presented do not include any acquisition-related expenses associated with acquisition of the Scout Group
which closed in November 2017. The acquisition-related expenses incurred in fiscal year 2017 related to this
acquisition are reflected in the Other segment. See Note 3 of the Notes to Consolidated Financial Statements of this
Form 10-K for further information about this acquisition.

Results of Operations — RJ Bank

RJ Bank provides corporate loans (C&I, CRE and CRE construction), SBL, tax-exempt and residential loans. RJ Bank
is active in corporate loan syndications and participations. RJ Bank also provides FDIC-insured deposit accounts to
clients of our broker-dealer subsidiaries. RJ Bank generates net interest revenue principally through the interest
income earned on loans and an investment portfolio of securities, which is offset by the interest expense it pays on
client deposits and on its borrowings. Higher interest-earning asset balances generally lead to increased net interest
earnings, depending upon spreads realized on net interest-bearing liabilities. For more information on average
interest-earning asset and interest- bearing liability balances, see the following discussion in this MD&A.
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For an overview of our RJ Bank segment operations, refer to the information presented in Item 1 “Business” of this
Form 10-K.
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Operating results

Year ended September 30, % change

2018 2017
$ in thousands 2018 2017 2016 VS. Vs.

2017 2016
Revenues:
Interest income $792,970 $609,971 $501,967 30 % 22 %
Interest expense (88,609 ) (35,175 ) (23,277 ) 152% 51 %
Net interest income 704,361 574,796 478,690 23 % 20 %
Other 22,314 17,874 15,276 25 % 17 %
Net revenues 726,675 592,670 493966 23 % 20 %
Non-interest expenses:
Compensation and benefits 40,670 33,991 29,742 20 % 14 %
Communications and information processing 9,713 7,946 7,090 22 % 12 %
Loan loss provision 20,481 12,987 28,167 58 % (54)%
FDIC insurance premiums 20,145 16,832 15,478 20 % 9 %
Affiliate deposit account servicing fees to PCG 91,720 67,981 43,145 35 % 58 %
Other 52,167 43,630 33,048 20 % 32 %
Total non-interest expenses 234,896 183,367 156,670 28 % 17 %
Pre-tax income $491,779 $409,303 $337,296 20 % 21 %

Year ended September 30, 2018 compared with the year ended September 30, 2017

Net revenues of $727 million increased $134 million, or 23%, primarily reflecting an increase in net interest income.
Pre-tax income of $492 million increased $82 million, or 20%.

Net interest income increased $130 million, or 23%, due to a $3.19 billion increase in average interest-earning
banking assets, as well as an increase in net interest margin. The increase in average interest-earning banking assets
was driven by growth in average loans of $2.15 billion and a $967 million increase in our average available-for-sale
securities portfolio. The net interest margin increased to 3.22% from 3.10%, due to an increase in asset yields, offset
by an increase in the total cost of funds. The increase in asset yields primarily resulted from an increase in the loan
portfolio yield due to an increase in interest rates. The total cost of funds increased primarily due to an increase in
deposit costs, a result of increased interest rates and balances. Corresponding to the increase in average
interest-earning banking assets, average interest-bearing banking liabilities increased $3.00 billion.

The loan loss provision increased by $7 million, primarily due to higher corporate loan growth, partially offset by
lower reserve rates on pass-rated, corporate loans as a result of improved credit characteristics.

Non-interest expenses (excluding the loan loss provision) increased $44 million, or 26%, including a $24 million
increase in affiliate deposit account servicing fees to PCG due to an increase in client accounts and a $7 million
increase in compensation and benefits expense resulting from compensation increases and staff additions to support
the growth of the business.

Year ended September 30, 2017 compared to the year ended September 30, 2016
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Net revenues of $593 million increased $99 million, or 20%, primarily reflecting an increase in net interest income.
Pre-tax income of $409 million increased $72 million, or 21%.

Net interest income increased $96 million, or 20%, primarily due to a $2.92 billion increase in average
interest-earning banking assets and an increase in net interest margin. The increase in average interest-earning banking
assets was driven by a $1.94 billion increase in average loans and a $1.03 billion increase in our average
available-for-sale securities portfolio. The net interest margin increased to 3.10% from 3.04% due to an increase in the
total banking assets yield, partially offset by an increase in RJ Bank’s total cost of funds. The increase in the total
banking assets yield was primarily due to an increase in the loan portfolio yield resulting from an overall rise in
market interest rates. The increase in the total cost of funds primarily resulted from the rise in market interest rates as
well as an increase in average FHLB advances. Corresponding to the increase in average interest-earning banking
assets, average interest-bearing banking liabilities increased $2.83 billion.
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The loan loss provision decreased $15 million, or 54%, due to the change in mix of loan growth during fiscal 2017.
Growth was significantly lower in the C&I loan portfolio during the year, which has higher allowance percentages,
and was higher in the residential mortgage loans, securities-based loans and tax-exempt loans portfolios, which have
lower allowance percentages. This positive impact was partially offset by additional provision during the current year
for C&I loans and CRE loans in specific industry sectors.

During August and September 2017, Texas and Florida suffered severe damage from Hurricanes Harvey and Irma.
We performed an assessment of the impact to our loan portfolio associated with these weather-related events and
determined that only our residential mortgage loan portfolio could be impacted. A qualitative adjustment was made to
the allowance for loan losses during the 2017 fiscal year with respect to the residential mortgage loan portfolio.

Non-interest expenses (excluding the loan loss provision) increased $42 million, or 33%, primarily reflecting a $25
million increase in affiliate deposit account servicing fees to PCG due to an increase in client accounts and a $4
million increase in compensation and benefits expense resulting from compensation increases and staff additions to
support the growth of the business.
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The following table presents average balances, interest income and expense, the related interest yields and rates, and
interest spreads and margins for RJ Bank.

$ in thousands

Interest-earning
banking assets:
Cash
Available-for-sale
securities

Bank loans, net of
unearned income:

Loans held for investment:

C&lI loans

CRE construction
loans

CRE loans
Tax-exempt loans
Residential
mortgage loans
SBL

Loans held for sale
Total loans, net
FHLB stock, FRB
stock, and other
Total
interest-earning
banking assets
Non-interest-earning
banking assets:
Unrealized loss on
available-for-sale
securities
Allowance for loan
losses

Other assets

Total
non-interest-earning
banking assets
Total banking assets
Interest-bearing
banking liabilities:
Bank deposits:
Certificates of
deposit

Year ended September 30,
2018
Average Interest Average

. yield/
balance inc./exp.

cost

$956,567 $14,996 157 %
2,429,718 49,628 2.04 %
7,618,949 326,042 422 %
165,780 8,547 508 %
3,231,369 132,898 4.06 %
1,146,493 29,567 342 %
3,447,710 108,825 3.16 %
2,689,612 111,403 4.09 %
125,970 5,057 401 %
18,425,883 722,339 393 %
138,635 6,007 433 %
21,950,803  $792,970 3.62 %

(44,104 )

(193,220 )
379,461

142,137

$22,092,940

$372,052

$6,217

2017

Average
balance

$859,020
1,462,938

7,340,052
129,073

2,831,870
891,922

2,803,464

2,123,189
159,384
16,278,954

157,395

18,758,307

(6,663
(194,029
374,769
174,077

$18,932,384

1.67 % $293,589

)

)

Average
Interest .
inc./ex yleld/

TP ot

$7,606 090 %
25970 178 %
281,274 3778 %
6,184 473 %
100,563 3.50 %
23,057 398 %
83,537 294 %
72,400 336 %
5,156 334 %
572,171 3.55 %
4,134 263 %
$609,971 328 %

2016

Average
balance

$884,556
432,626

7,171,402
169,101

2,297,224
617,701

2,217,789

1,713,243
150,305
14,336,765

186,589

15,840,536

(3,172
(188,429
281,961
90,360

$15,930,896

$4,325 147 % $345,628

)

)

Interest
inc./exp.

$4,140
6,757

271,476
8,462

70,048
16,707

64,607

51,515
4,551
487,366

3,704

Average
yield/
cost

047 ¢
1.56 ¢

373 ¢
492 ¢

3.00 ¢
4.16 ¢

2.87 ¢

296 ¢
3.07 ¢
342 ¢

1.98 ¢

$501,967 3.18 ¢

$5,402
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Savings, money

market, and NOW 18,693,862 62,628 0.34
accounts

FHLB advances and
other

Total
interest-bearing 20,088,204 $88,609 0.44
banking liabilities

Non-interest-bearing

banking liabilities 89,663
Total banking
liabilities

Total banking
shareholder’s equity
Total banking
liabilities and $22.,092,940

shareholders’ equity

Excess of

interest-earning

banking assets over

interest-bearing $1,862,599 $704,361
banking

liabilities/net interest

income

Bank net interest:

Spread 3.18
Margin (net yield on

interest-earning 3.22
banking assets)

Ratio of

interest-earning

1,022,290 19,764 191

20,177,867

1,915,073

% 15,975,308

% 820,594

% 17,089,491

%

%

banking assets to 109.27 %

interest-bearing
banking liabilities

$18,932,384

$1,668,816

0.10 % 13,238,007 7,087 0.05 ¢

1.76 % 680,778 10,788  1.56 ¢

$35,175 020 % 14,264,413  $23,277 0.16 ¢

71,278
14,335,691

1,595,205

$15,930,896

$1,576,123  $478,690

308 % 3.02 ¢
310 % 3.04 ¢
109.77 % 111.05¢

Nonaccrual loans are included in the average loan balances in the preceding table. Payment or income received on
corporate nonaccrual loans are applied to principal. Income on other nonaccrual loans is recognized on a cash basis.

Fee income on loans included in interest income for the years ended September 30, 2018, 2017 and 2016 was $24

million, $38 million, and $36 million, respectively.

The yield on tax-exempt loans in the preceding table is presented on a tax-equivalent basis utilizing the applicable

federal statutory rates for each of the years presented.
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Increases and decreases in interest income and interest expense result from changes in average balances (volume) of
interest-earning assets and interest-bearing liabilities, as well as changes in average interest rates. The following table
shows the effect that these factors had on the interest earned on our interest-earning assets and the interest incurred on
our interest-bearing liabilities. The effect of changes in volume is determined by multiplying the change in volume by
the previous year’s average yield/cost. Similarly, the effect of rate changes is calculated by multiplying the change in

average yield/cost by the previous year’s volume. Changes applicable to both volume and rate have been allocated

proportionately.

$ in thousands

Interest revenue:

Interest-earning banking assets:
Cash

Available-for-sale securities

Bank loans, net of unearned income:
Loans held for investment:

C&lI loans

CRE construction loans

CRE loans

Tax-exempt loans

Residential mortgage loans

SBL

Loans held for sale

Total bank loans, net

FHLB stock, FRB stock and other
Total interest-earning banking assets
Interest expense:

Interest-bearing banking liabilities:
Bank deposits:

Certificates of deposit

Savings, money market, and NOW accounts
FHLB advances and other

Total interest-bearing banking liabilities
Change in net interest income

52

Year ended September 30,
2018 compared to 2017
Increase/(decrease) due to
Volume Rate Total
$874 $6,426 $7,300
17,162 6,496 23,658
10,687 34,081 44,768
1,759 604 2,363
14,187 18,148 32,335
6,580 (70 ) 6,510
19,197 6,091 25,288
19,315 19,688 39,003
(1,081 ) 982 (99 )
70,644 79,524 150,168
493 ) 2,366 1,873
$88,187 $94,812 $182,999
$1,156  $736 $1,892
2,762 43,636 46,398
3,594 1,550 5,144
7,512 45,922 53,434
$80,675 $48,890 $129,565

2017 compared to 2016
Increase/(decrease) due to

Volume Rate

$(120 ) $3,676

13,682 5,531
6,384 3414
(2,003 ) (275
16,303 14,212
7,416 (1,066
17,062 1,868
12,327 8,558
275 330
57,764 27,041
(579 ) 1,009

$70,747 $37,257 $108,004

$(814 ) $(263 ) $(1,077 )

1,466 7,677
2,216 1,616
2,868 9,030
$67,879

Total

$3,556
19,213

9,798

) (2,278
30,515

) 6,350
18,930
20,885
605
84,805
430

9,143
3,832
11,898

$28,227 $96,106
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Results of Operations — Other

This segment’s results include our private equity activities as well as certain corporate overhead costs of RJF,
including the interest cost on our public debt, losses on extinguishment of debt, and the acquisition and integration
costs associated with certain acquisitions. For an overview of our Other segment operations, refer to the information
presented in Item 1 “Business” of this Form 10-K.

Operating results

Year ended September 30, % change

2018 2017
$ in thousands 2018 2017 2016 Vs. Vs.

2017 2016
Revenues:
Interest income $41,577 $24,998 $16,977 66 % 47 %
Realized/unrealized gains - private equity investments 8,944 31,386 23,735 T2 )% 32 %
Other 9,471 9,114 5,579 4 % 63 %
Total revenues 59,992 65,498 46,291 8 Yo 41 %
Interest expense (75,148 ) (95,368 ) (77983 ) (21 Y% 22 %
Net revenues (15,156 ) (29,870 ) (31,692 )49 % 6 %
Non-interest expenses:
Compensation and other 66,442 64,573 60,448 3 % 7T %
Acquisition-related expenses 3,927 17,995 40,706 (78 Y% (56 )%
Losses on extinguishment of debt — 45,746 — (100)% NM
Total non-interest expenses 70,369 128,314 101,154 45 Yo 27 %
Loss before taxes and including noncontrolling interests: (85,525 ) (158,184 ) (132,846 ) 46 % (19 )%
Noncontrolling interests (2,324 ) 11,695 15,702
Pre-tax loss excluding noncontrolling interests $(83,201) $(169,879) $(148,548) 51 % (14 )%

Year ended September 30, 2018 compared to the year ended September 30, 2017

The pre-tax loss generated by this segment of $83 million was $87 million, or 51%, less than the loss generated in the
prior year.

Net revenues in this segment increased $15 million, or 49%, due to an increase in our net interest expense, partially
offset by lower net gains on our private equity investments.

Net interest expense decreased by $37 million, or 52%, primarily due to a decrease in interest expense on our senior
notes payable and an increase in interest income. The decline in interest expense on our senior notes was due to a
decrease in the average interest rate and a lower average balance outstanding as a result of net redemptions in the prior
year. Interest income increased as a result of the increase in interest rates earned on higher corporate cash balances.

Non-interest expenses decreased $58 million, or 45%, as the prior year included a $46 million loss on extinguishment
of debt comprised of a make-whole premium and the acceleration of unamortized debt issuance costs related to the
early extinguishment of our senior notes during the prior year. Acquisition-related expenses in fiscal year 2018, which
were $14 million lower than the prior year, pertained to certain incremental expenses incurred in connection with our
acquisition of the Scout Group, which closed in November 2017. Prior year acquisition-related expenses primarily
related to our acquisitions of the Scout Group, as well as our fiscal year 2016 acquisitions of Alex. Brown and 3Macs.
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See Note 3 of the Notes to Consolidated Financial Statements in this Form 10-K for information regarding the
components of these expenses.

Year ended September 30, 2017 compared to the year ended September 30, 2016

The pre-tax loss generated by this segment of $170 million was $21 million, or 14%, more than the loss in fiscal 2016.
Net revenues in this segment decreased $2 million, or 6%, due to higher net gains arising from our private equity
investments portfolio, which increased $8 million, a portion of which relates to noncontrolling interests, compared to
fiscal 2016.

Net interest expense increased by $9 million, or 15%, due to an increase in interest expense, partially offset by an
increase in interest income. The increase in interest expense was the result of an increase in the average outstanding

balance of our senior notes. The increase in interest income was due to an increase in interest rates and higher
corporate cash balances.
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Non-interest expenses increased $27 million, or 27%. Fiscal year 2017 included $46 million of losses on
extinguishment of debt comprised of a make-whole premium and the acceleration of unamortized debt issuance costs
related to the early extinguishment of our senior notes during fiscal 2017. Acquisition-related expenses in fiscal year
2017, which were $23 million, or 56%, lower than fiscal 2016, pertained to certain incremental expenses incurred in
connection with our November 2017 acquisition of the Scout Group as well as our fiscal year 2016 acquisitions of
Alex. Brown and 3Macs. See Note 3 of the Notes to Consolidated Financial Statements of this Form 10-K for
information regarding the components of these expenses.

Certain statistical disclosures by bank holding companies

We are required to provide certain statistical disclosures required for bank holding companies under the SEC’s
Industry Guide 3. The following table provides certain of those disclosures.

Year ended

September 30,

2018 2017 2016
Return on average assets 24% 1.9% 1.9%
Return on average equity 14.4% 12.2% 11.3%
Average equity to average assets 16.5% 15.9% 16.6%
Dividend payout ratio 19.1% 20.3% 21.9%

Return on average assets is computed by dividing net income attributable to RJF for the year indicated by average
assets for each respective fiscal year. Average assets is computed by adding total assets as of each quarter-end to the
beginning of the year total, and dividing by five.

Return on average equity is computed by dividing net income attributable to RJF for the year indicated by average
equity attributable to RJF for each respective fiscal year. Average equity is computed by adding the total equity
attributable to RJF as of each quarter-end to the beginning of the year total, and dividing by five.

Average equity to average assets is computed by dividing average equity by average assets as calculated in accordance
with the previous explanations.

Dividend payout ratio is computed by dividing dividends declared per common share during the fiscal year by
earnings per diluted common share.

Refer to the “Results of Operations - RJ Bank™ and “Risk management - Credit Risk” sections of Management’s Discussion
and Analysis of Financial Condition and Results of Operations and to the Notes to Consolidated Financial Statements
of this Form 10-K for the other required disclosures.

Liquidity and capital resources

Liquidity is essential to our business. The primary goal of our liquidity management activities is to ensure adequate
funding to conduct our business over a range of economic and market environments.

Senior management establishes our liquidity and capital management framework. This framework includes senior

management’s review of short- and long-term cash flow forecasts, review of monthly capital expenditures, monitoring
of the availability of alternative sources of financing, and daily monitoring of liquidity in our significant subsidiaries.
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Our decisions on the allocation of capital to our business units consider, among other factors, projected profitability
and cash flow, risk, and impact on future liquidity needs. Our treasury department assists in evaluating, monitoring
and controlling the impact that our business activities have on our financial condition, liquidity and capital structure,
and maintains our relationships with various lenders. The objective of this framework is to support the successful
execution of our business strategies while ensuring ongoing and sufficient liquidity.

Liquidity is provided primarily through our business operations and financing activities. Financing activities could
include bank borrowings, repurchase agreement transactions or additional capital raising activities under our “universal”
shelf registration statement.

Cash and cash equivalents decreased $169 million to $3.50 billion at September 30, 2018 due to the firm using $3.48
billion of cash for its investing activities, primarily investments in bank loans and our available-for-sale securities
portfolio during the year. Offsetting the cash used for investing activities, operating activities provided $1.90 billion of
cash during the year. Financing activities provided cash of $1.42 billion, primarily driven by an increase in bank
deposits, as RJ Bank retained a higher portion of RIBDP balances, partially offset by repayments of short-term
borrowings and payments of dividends to our shareholders during the year.
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We believe our existing assets, most of which are liquid in nature, together with funds generated from operations and
available from committed and uncommitted financing facilities provide adequate funds for continuing operations at
current levels of activity.

Sources of liquidity
Approximately $1.40 billion of our total September 30, 2018 cash and cash equivalents included cash on hand at the

parent, as well as parent cash loaned to RI&A. The following table presents our holdings of cash and cash
equivalents.

) September 30,

$ in thousands 2018

RJF $ 694,695
RI&A 1,604,648

RJ Bank 354,131

RJ Ltd. 355,699

RJFS 136,951
Carillon Tower 100,443
Other subsidiaries 253,739

Total cash and cash equivalents $ 3,500,306

RJF maintained depository accounts at RJ Bank with a balance of $277 million as of September 30, 2018. The portion
of this total that was available on demand without restrictions, which amounted to $254 million as of September 30,
2018, is reflected in the RJF total (and is excluded from the RJ Bank cash balance in the preceding table).

RJF had loaned $735 million to RI&A as of September 30, 2018 (such amount is included in the RJ&A cash balance
in the preceding table), which RJ&A has invested on behalf of RJF in cash and cash equivalents or otherwise
deployed in its normal business activities. On October 1, 2018 we deposited approximately $400 million of cash into
RJI&A’s segregated reserve accounts as a result of its year end reserve calculation.

In addition to the cash balances described, we have various other potential sources of cash available to the parent from
subsidiaries, as described in the following section.

Liquidity available from subsidiaries
Liquidity is principally available to RJF, the parent company, from RJ&A and RJ Bank.

RJ&A is required to maintain net capital equal to the greater of $1 million or 2% of aggregate debit balances arising
from client transactions. In addition, covenants in RI&A’s committed secured financing facilities require its net capital
to be a minimum of 10% of aggregate debit items. At September 30, 2018, RJ&A significantly exceeded both the
minimum regulatory requirements and the covenants in its financing arrangements pertaining to net capital. At that
date, RI&A had excess net capital of $868 million, of which $438 million was available for dividend while still
maintaining the internally-targeted net capital ratio of 15% of aggregate debit items. There are also limitations on the
amount of dividends that may be declared by a broker-dealer without FINRA approval.

RJ Bank may pay dividends to RJF without the prior approval of its regulator as long as the dividend does not exceed

the sum of RJ Bank’s current calendar year and the previous two calendar years’ retained net income, and RJ Bank
maintains its targeted regulatory capital ratios. At September 30, 2018, RJ Bank had $226 million of capital in excess
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of the amount it would need at September 30, 2018 to maintain its targeted regulatory capital ratios, and could pay a
dividend of such amount without requiring prior approval of its regulator.

Although we have liquidity available to us from our other subsidiaries, the available amounts are not as significant as
those previously described and, in certain instances, may be subject to regulatory requirements.

Borrowings and financing arrangements

Committed financing arrangements

Our ability to borrow is dependent upon compliance with the conditions in our various loan agreements and, in the
case of secured borrowings, collateral eligibility requirements. Our committed financing arrangements are in the form
of either tri-party repurchase agreements or, in the case of the RJF Credit Facility, an unsecured line of credit. The
required market value of the collateral associated with the committed secured facilities ranges from 102% to 125% of

the amount financed.
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The following table presents our committed financing arrangements with third-party lenders, which we generally
utilize to finance a portion of our fixed income trading instruments held, and the outstanding balances related thereto.
September 30, 2018
Total number

$ in thousands RJI&A RIJF Total of
arrangements

Financing arrangement:

Committed secured $300,000 $— $300,000 3

Committed unsecured — 300,000 300,000 1

Total committed financing arrangements $300,000 $300,000 $600,000 4

Outstanding borrowing amount:

Committed secured $— $— $—
Committed unsecured — — —
Total outstanding borrowing amount $— $— $—

Uncommitted financing arrangements

Our uncommitted financing arrangements are in the form of secured lines of credit, secured bilateral or tri-party
repurchase agreements, or unsecured lines of credit. Our arrangements with third-party lenders are generally utilized
to finance a portion of our fixed income securities or for cash management purposes. Our uncommitted secured
financing arrangements generally require us to post collateral in excess of the amount borrowed. As of September 30,
2018, we had outstanding borrowings under two uncommitted secured borrowing arrangements with lenders out of a
total of 13 uncommitted financing arrangements (seven uncommitted secured and six uncommitted unsecured).
However, lenders are under no contractual obligation to lend to us under uncommitted credit facilities.

The following table presents our borrowings on uncommitted financing arrangements, all of which were in RI&A.

$ in thousands September
30,2018

Outstanding borrowing amount:

Uncommitted secured $186,205

Uncommitted unsecured —

Total outstanding borrowing amount $ 186,205
Other financings

RJ Bank had $875 million in FHLB borrowings outstanding at September 30, 2018, comprised of floating-rate
advances totaling $850 million and a $25 million fixed-rate advance, all of which were secured by a blanket lien on RJ
Bank’s residential mortgage loan portfolio (see Note 14 of the Notes to Consolidated Financial Statements of this Form
10-K for additional information regarding these borrowings). RJ Bank had an additional $1.79 billion in immediate
credit available from the FHLB as of September 30, 2018 and, with the pledge of additional eligible collateral to the
FHLB, total available credit of up to 30% of total assets.

RJ Bank is eligible to participate in the FRB’s discount-window program; however, we do not view borrowings from

the FRB as a primary source of funding. The credit available in this program is subject to periodic review, may be
terminated or reduced at the discretion of the FRB, and is secured by pledged C&lI loans.
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We act as an intermediary between broker-dealers and other financial institutions whereby we borrow securities from
one broker-dealer and then lend them to another. Where permitted, we have also loaned, to broker-dealers and other
financial institutions, securities owned by clients, others or the firm. We account for each of these types of transaction
as collateralized agreements and financings, with the outstanding balances related to the securities loaned included in
“Securities loaned” on our Consolidated Statements of Financial Condition of this Form 10-K, in the amount of $423
million as of September 30, 2018. Such financings are generally collateralized by cash or other collateral. See Note 7
of the Notes to Consolidate Financial Statements of this Form 10-K for more information on our securities borrowed
and securities loaned.

From time to time we purchase securities under agreements to resell (‘“reverse repurchase agreements”) and sell
securities under agreements to repurchase (“repurchase agreements”). We account for each of these types of
transactions as collateralized agreements and financings, with the outstanding balances on the repurchase agreements
included in “Securities sold under agreements to repurchase” on our Consolidated Statements of Financial Condition of
this Form 10-K, in the amount $186 million as of September 30, 2018 (which
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are reflected in the preceding table of uncommitted financing arrangements). Such financings are generally
collateralized by non-customer, RI&A-owned securities or by securities that we have received as collateral under
reverse repurchase agreements.

The average daily balance outstanding during the five most recent successive quarters, the maximum month-end
balance outstanding during the quarter and the period-end balances for repurchase agreements and reverse repurchase
agreements is detailed in the following table.

Repurchase transactions Reverse repurchase transactions
Maximum Maximum
Average month-end End of Average month-end End of
For the quarter ended: daily balance period daily balance period
($ in thousands) balance outstanding balance balance outstanding balance
outstandinguring the outstanding outstandinguring the outstanding
quarter quarter
September 30,2018  $117,388 $ 186,205 $ 186,205 $354,991 $375,616 $372,603
June 30, 2018 $151,233 $ 164,891 $115464 $364,410 $368,822 $343,052
March 31, 2018 $163,923 $ 157,466 $142,791 $378,109 $ 448,474 $448,474

December 31,2017  $218,690 $229,036 $229,036 $443,391 $ 506,711 $307,742
September 30, 2017  $241,365 $ 247,048 $220,942 $463,618 $ 503,462 $404,462

At September 30, 2018, in addition to the financing arrangements previously described, we had $24 million
outstanding on a mortgage loan for our St. Petersburg, Florida home-office complex, that is included in “Other
borrowings” in our Consolidated Statements of Financial Condition of this Form 10-K.

At September 30, 2018 we had aggregate outstanding senior notes payable of $1.55 billion. Our senior notes payable,
exclusive of any unaccreted premiums or discounts and debt issuance costs, was comprised of $250 million par
5.625% senior notes due 2024, $500 million par 3.625% senior notes due 2026, and $800 million par 4.95% senior
notes due 2046. See Note 15 of the Notes to the Consolidated Financial Statements of this Form 10-K for additional
information.

Our senior long-term debt ratings as of the most current report are detailed in the following table.

Rating Agency Rating Outlook
Standard & Poor’s Ratings Services BBB+ Stable
Moody’s Investors Services Baal Stable

Our current long-term debt ratings depend upon a number of factors, including industry dynamics, operating and
economic environment, operating results, operating margins, earnings trends and volatility, balance sheet composition,
liquidity and liquidity management, capital structure, overall risk management, business diversification and market
share, and competitive position in the markets in which we operate. Deteriorations in any of these factors could impact
our credit ratings. Any rating downgrades could increase our costs in the event we were to obtain additional
financing.

Should our credit rating be downgraded prior to a public debt offering, it is probable that we would have to offer a
higher rate of interest to bond holders. A downgrade to below investment grade may make a public debt offering
difficult to execute on terms we would consider to be favorable. A downgrade below investment grade could result in
the termination of certain derivative contracts and the counterparties to the derivative instruments could request
immediate payment or demand immediate and ongoing overnight collateralization on our derivative instruments in
liability positions (see Note 6 of the Notes to Consolidated Financial Statements of this Form 10-K for additional
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information). A credit downgrade could damage our reputation and result in certain counterparties limiting their
business with us, result in negative comments by analysts, and potentially negatively impact investor perception of us,
and cause a decline in our stock price and/or our clients’ perception of us. A credit downgrade would result in RJF
incurring a higher commitment fee on any unused balance on the $300 million RJF Credit Facility, in addition to
triggering a higher interest rate applicable to any borrowings outstanding on that line as of and subsequent to such
downgrade. Conversely, an improvement in RJF’s current credit rating could have a favorable impact on the
commitment fee, as well as the interest rate, applicable to any borrowings on such line. None of our borrowing
arrangements contain a condition or event of default related to our credit ratings.
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Other sources and uses of liquidity

We have company-owned life insurance policies which are utilized to fund certain non-qualified deferred
compensation plans and other employee benefit plans. Certain of our non-qualified deferred compensation plans and
other employee benefit plans are employee-directed while others are company-directed. Certain policies which we
could readily borrow against had a cash surrender value of $504 million as of September 30, 2018, comprised of $292
million related to employee-directed plans and $212 million related to company-directed plans, and we were able to
borrow up to 90%, or $454 million, of the September 30, 2018 total without restriction. To effect any such borrowing,
the underlying investments would be converted to money market investments, therefore requiring us to take market
risk related to the employee-directed plans. There were no borrowings outstanding against any of these policies as of
September 30, 2018.

Between October 1, 2018 and November 19, 2018, we utilized the remaining $214 million under our Board
authorization to repurchase 2.77 million shares of our common stock at a weighted-average price of $77.25. See Item

5 “Market for Registrant’s Common Equity, Related Shareholder Matters and Issuer Purchases of Equity Securities” of
this Form 10-K for more information.

On May 18, 2018, we filed a “universal” shelf registration statement with the SEC to be in a position to access the
capital markets if and when necessary or perceived by us to be opportune.

See the Contractual obligations section of this MD&A for information regarding our contractual obligations.
Statement of financial condition analysis

The assets on our consolidated statements of financial condition consisted primarily of cash and cash equivalents (a
large portion of which is segregated for the benefit of clients), receivables including bank loans, financial instruments
held for either trading purposes or as investments, and other assets. A significant portion of our assets were liquid in
nature, providing us with flexibility in financing our business.

Total assets of $37.41 billion as of September 30, 2018 were $2.53 billion, or 7%, higher than our total assets as of
September 30, 2017. The increase in assets was primarily due to a $2.51 billion increase in net bank loans and a $508
million increase in our available-for-sale securities portfolio, in line with our growth plans for such assets, as well as a
$576 million increase in brokerage client receivables reflecting client activity. Offsetting these increases, cash
segregated pursuant to regulations decreased $1.03 billion compared with September 30, 2017.

As of September 30, 2018, our total liabilities of $30.96 billion were $1.77 billion, or 6%, higher than our total
liabilities as of September 30, 2017, primarily reflecting a $2.21 billion increase in bank deposits, as RJ Bank retained
a higher portion of RIBDP balances to fund a portion of our loan and available-for-sale securities portfolio growth.
Brokerage client payables increased $213 million, due to an increase in client cash held at the firm as of

September 30, 2018. Offsetting these increases was a $615 million decrease in other borrowings due to the repayment
of certain borrowings during the year.
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Contractual obligations

The following table sets forth our contractual obligations and payments due thereunder by fiscal year.

Year ended September 30,
$ in thousands Total 2019 2020 2021 2022 2023 Thereafter
Long-term debt obligations:
Senior notes payable - principal $1,550,000 $— $— $— $— $— $1,550,000
Long-term portion of other 893837 — 855430 30748 6,084 1575 —
borrowings
Long-term debt obligations 2,443,837 — 855,430 30,748 6,084 1,575 1,550,000
Contractual interest payments 1,375,197 91,736 86,949 73,043 72,430 71,802 979,237
Operating lease obligations 410,764 95,556 83,591 70,487 51,426 39,544 70,160
Purchase obligations 271,548 140,679 50,264 25,745 12,072 9,858 32,930

Other long-term liabilities:

Certificates of deposit (including 468,043 150,790 111296 38854 73283 93.820 —

interest)

Other 13,743 9,176 2,193 1,483 891 — —
Subtotal long-term liabilities 481,786 159,966 113,489 40,337 74,174 93,820 —

Total contractual obligations $4,983,132 $487,937 $1,189,723 $240,360 $216,186 $216,599 $2,632,327

Contractual interest payments represent estimated future interest payments related to our senior notes, mortgage note
payable, FHLB advances, and unsecured borrowings with original maturities greater than one year based on
applicable interest rates at September 30, 2018. Estimated future interest payments for FHLB advances include the
effect of the related interest rate hedges, which swap variable interest rate payments to fixed interest payments. See
Notes 14 and 15 of the Notes to Consolidated Financial Statements of this Form 10-K for information regarding our
senior notes payable and other borrowings.

In the normal course of our business, we enter into contractual arrangements whereby we commit to future purchases
of products or services from unaffiliated parties. Purchase obligations for purposes of this table include amounts
associated with agreements to purchase goods or services that are enforceable and legally binding and that specify all
significant terms including: minimum quantities to be purchased, fixed, minimum or variable price provisions, and the
approximate timing of the transaction. Our most significant purchase obligations are vendor contracts for data
services, communication services, processing services, computer software contracts and our stad