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Forward-Looking Statements

This Annual Report on Form 10-K includes and incorporates by reference "forward-looking statements" within the
meaning of the securities laws. All statements that are not historical facts are "forward-looking statements." The words
"estimate, " expect," "believe," "anticipate,” "plan" and similar expressions identify

nn non non nn

project," "intend,
forward-looking statements. The forward-looking statements are subject to certain risks and uncertainties, including
without limitation those identified below, which could cause actual results to differ materially from historical results
or those anticipated. Readers are cautioned not to place undue reliance on these forward-looking statements. The
following factors could cause actual results to differ materially from historical results or those anticipated: adverse
economic conditions, the impact of competitive products and pricing, product demand and acceptance risks, raw
material and other increased costs, raw materials availability, customer delays or difficulties in the production of
products, environmental issues, unavailability of debt financing on acceptable terms and exposure to increased market
interest rate risk, inability to comply with covenants and ratios required by our debt financing arrangements and other
risks detailed from time-to-time in Synalloy's Securities and Exchange Commission filings. Synalloy Corporation
assumes no obligation to update any forward-looking information included in this Annual Report on Form 10-K.

PART 1
Item 1 Business

Synalloy Corporation, a Delaware corporation ("the Company"), was incorporated in 1958 as the successor to a
chemical manufacturing business founded in 1945. Its charter is perpetual. The name was changed on July 31, 1967
from Blackman Uhler Industries, Inc. On June 3, 1988, the state of incorporation was changed from South Carolina to
Delaware. The Company's executive offices are located at Croft Industrial Park, Spartanburg, South Carolina.

The Company’s business is divided into two segments, the Metals Segment and the Specialty Chemicals Segment. The
Metals Segment, operating as Bristol Metals, LLC (“Bristol”), manufactures pipe and piping systems from stainless steel
and other alloys for the chemical, petrochemical, pulp and paper, mining, power generation (including nuclear), waste
water treatment, liquid natural gas, brewery, food processing, petroleum, pharmaceutical and other industries. The
Specialty Chemicals Segment is comprised of four operating companies: Blackman Uhler Specialties, LLC (“BU
Specialties”), Organic Pigments, LLC (“OP”) and SFR, LLC (“SFR”), all located in Spartanburg, South Carolina, and
Manufacturers Chemicals, LLC (“MC”), located in Cleveland, Tennessee and Dalton, Georgia. The Specialty Chemicals
Segment produces specialty chemicals, pigments and dyes for the carpet, chemical, paper, metals, photographic,
pharmaceutical, agricultural, fiber, paint, textile, automotive, petroleum, cosmetics, mattress, furniture and other
industries.

General
Metals Segment - This Segment is comprised of a wholly-owned subsidiary, Synalloy Metals, Inc. which owns 100
percent of Bristol Metals, LLC, located in Bristol, Tennessee.

Bristol manufactures welded pipe, primarily from stainless steel, but also from other corrosion-resistant metals. Pipe is
produced in sizes from one-half inch to 112 inches in diameter and wall thickness up to one inch. Sixteen-inch and
smaller pipe is made on equipment that forms and welds the pipe in a continuous process. Pipe larger than sixteen
inches is formed on presses or rolls and welded on batch welding equipment. Pipe is normally produced in standard
20-foot lengths. However, Bristol has unusual capabilities in the production of long length pipe without
circumferential welds. This can reduce installation cost for the customer. Lengths up to 60 feet can be produced in
sizes up to sixteen inches in diameter. In larger sizes Bristol has a unique ability among domestic producers to make
48-foot lengths in sizes up to 36 inches. In 2004 Bristol added the ability to x-ray pipe in real time mode along with
updated material handling equipment, and during 2006 completed an expansion of its x-ray facilities which allows
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simultaneous use of real time and film examination. These additions have significantly increased the efficiency of
x-raying pipe. In 2005 Bristol also expanded its capabilities for forming large pipe on its existing batch equipment
giving Bristol the capability to produce 36-inch diameter pipe in 48-foot lengths and with increased wall thickness of
up to one inch. Also included in the expansion was the addition of a shear that has the capacity of shearing stainless
steel plate up to one-inch thick. Bristol completed a plant expansion in 2006 that allows the manufacture of pipe up to
42 inches in diameter utilizing more readily available raw materials at lower costs along with automated hydro-testing
equipment for pipe

2




Edgar Filing: SYNALLOY CORP - Form 10-K

Table of Contents
up to 72 inches, and began another expansion to be completed in 2007 which will provide improved product handling
and additional space for planned equipment additions.

A significant amount of the pipe produced is further processed into piping systems that conform to engineered
drawings furnished by the customers. This allows the customer to take advantage of the high quality and efficiency of
Bristol's fabrication shop rather than performing all of the welding at the construction site. The pipe fabricating shop
can make one and one-half diameter cold bends on one-half inch through eight-inch stainless pipe with thicknesses up
through schedule 40S. Most piping systems are produced from pipe manufactured by Bristol.

Bristol also has the capability of producing carbon and chrome alloy piping systems from pipe purchased from outside
suppliers since Bristol does not manufacture carbon or chrome alloy pipe. Carbon and chrome alloy pipe fabrication
enhances the stainless fabrication business by allowing Bristol to quote inquiries utilizing any of these three material

types.

In order to establish stronger business relationships, only a few raw material suppliers are used. Five suppliers furnish
more than two-thirds of total dollar purchases of raw materials. However, raw materials are readily available from a
number of different sources and the Company anticipates no difficulties in obtaining its requirements.

This Segment's products are used principally by customers requiring materials that are corrosion-resistant or suitable
for high-purity processes. The largest users are the chemical, petrochemical, pulp and paper and liquid natural gas
("LNG") industries with some other important industry users being mining, power generation (including nuclear),
waste water treatment, brewery, food processing, petroleum, pharmaceutical and alternative fuels.

Specialty Chemicals Segment - This Segment includes four operating companies all wholly-owned subsidiaries of
the Company. BU Specialties, OP, and SFR, LL.C operate out of a plant in Spartanburg, South Carolina which is fully
licensed for chemical manufacture and maintains a permitted waste treatment system. Manufacturers Soap and
Chemical Company, which owns 100 percent of MC is located in Cleveland, Tennessee and Dalton, Georgia and is
fully licensed for chemical manufacture. The Segment produces specialty chemicals, pigments and dyes for the carpet,
chemical, paper, metals, photographic, pharmaceutical, agricultural, fiber, paint, textile, automotive, petroleum,
cosmetics, mattress, furniture and other industries.

MC, purchased by the Company in 1996, produces over 500 specialty formulations and intermediates for use in a
wide variety of applications and industries. MC’s primary product lines focus on the areas of defoamers, surfactants
and lubricating agents. Over 20 years ago, MC began diversifying its marketing efforts and expanding beyond
traditional textile chemical markets. These three fundamental product lines find their way into a large number of
manufacturing businesses. Over the years, the customer list has grown to include end users and chemical companies
that supply paper, metal working, surface coatings, water treatment, mining and janitorial applications. MC’s strategy
has been to focus on industries and markets that have good prospects for sustainability in the U.S. in light of global
trends. MC’s marketing strategy relies on sales to end users through its own sales force, but it also sells chemical
intermediates to other chemical companies and distributors. It also has close working relationships with a significant
number of major chemical companies that outsource their production for regional manufacture and distribution to
companies like MC. MC has been ISO registered since 1995.

MC has utilized acquisitions to help further expand its markets. An acquisition in 2000 enabled the Company to enter
into the sulfation of fats and oils. These products are used in a wide variety of applications and represent a renewable
resource, animal and vegetable derivatives, as alternatives to more expensive and non-renewable petroleum
derivatives. In 2001 MC acquired the assets of a Dalton, Georgia based company that serves the carpet and rug
markets and also focuses on processing aids for wire drawing. MC Dalton blends and sells specialty dyestuffs and
resells heavy chemicals and specialty chemicals, manufactured in MC’s Cleveland plant, to its markets out of its leased
warehousing facility. The Dalton site also contains a shade matching laboratory and sales offices for the group.
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BU Specialties’ business activities involve contract production and toll manufacturing for a number of domestic and
international chemical companies. It also produces a small but growing number of finished products and intermediates
that are marketed by MC and by a marketing representative recently assigned to building proprietary sales. This
location has also focused on markets that are believed to be long-term outlets for its production and capacity. BU
Specialties carries out high temperature condensation and sulfates as does MC, but also hydrogenates, methylates,
distills, epoxidizes, grinds and spray dries chemicals to its customers’ specifications. The location also is registered for
FIFRA regulated agricultural products and it hammermills, dry
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blends and has excellent control for exothermic reactions. Both the MC and BU Specialties sites have extensive
chemical storage and blending capabilities. BU Specialties has produced products that are used in oil refining,
automotive applications, cosmetics, agriculture and the paper industry. Like MC, it is focusing primarily on raw
materials and product lines that will rely on renewable vegetable sourced chemicals for future growth and expansions
of its business.

During the first quarter of 2006, OP’s operations were relocated to Spartanburg from Greensboro, North Carolina. OP’s
production equipment, laboratories, sales office and warehousing were relocated into available areas of the
Spartanburg plant, and the Greensboro plant site was sold. The improved utilization of facilities in Spartanburg and
the ability for BU Specialties and OP to share certain services brings economies to both business units. OP sells
aqueous pigment dispersions that have traditionally been used by the textile industry. While certain textile business
continues to contribute a significant portion of OP’s revenues, it, too, is continuing to diversify into stable markets that
are believed to be sustainable in the future. These include applications for printing inks, graphic arts, paints, industrial
coatings, flexographic printing, plastic and agriculture. The dispersions are produced from organic intermediates and
inorganic chemicals, sourced domestically, as well as from Asia and Europe. Redundant sources exist for most of the
Company’s pigments bases. OP is known for its higher solid and finer particle size dispersions that are especially
suited for non-textile applications.

In 2003 Synalloy Corporation entered into a Joint Development Agreement with the Felters Group of Spartanburg,
South Carolina to pursue the fire retardant market as it relates to mattress and bedding, upholstery, appliance and
transportation applications. Since that time, chemical formulations have been developed for application on a variety of
substrates and the Felters Group has directed sales and marketing efforts toward these target markets. Products have
been promoted under the Felters Sleep Safe ™ brand name.

In the fourth quarter of 2006, SFR was established to oversee the product development, production, quality assurance
and technical servicing of the Segment’s fire retardant products for promotion by the Felters Group. It is anticipated
that during 2007 a significant demand will develop for these products as the U.S. Consumer Safety Commission
Standards for fire retardant properties of mattresses go into effect on July 1, 2007. The products will be produced at
both the MC and BU Specialties locations. In addition, certain intumescent formulations will be produced by a
subcontractor to support the anticipated demand. This business is currently being supported by one chemist, the V.P.
of Operations of MC and one full-time sales employee.

The Specialty Chemicals Segment maintains seven laboratories for applied research and quality control which are
staffed by 25 employees.

Most raw materials used by the Segment are generally available from numerous independent suppliers while some
raw material needs are met by a sole supplier or only a few suppliers. However, the Company anticipates no
difficulties in obtaining its requirements.

Please see Note P to the Consolidated Financial Statements, which are included in Item 8 of this Form 10-K, for
financial information about the Company's Segments.

Sales and Distribution

Metals Segment - The Metals Segment utilizes separate sales organizations for its different product groups. Stainless
steel pipe is sold nationwide under the Brismet trade name through authorized stocking distributors at warehouse
locations throughout the country. In addition, large quantity orders are shipped directly from Bristol's plant to end-user
customers. Producing sales and providing service to the distributors and end-user customers are the Vice President of
Sales, two outside sales employees, six independent manufacturers' representatives and nine inside sales employees.
The Metals Segment had one domestic customer (Hughes Supply, Inc.) that accounted for approximately 15, 11 and
20 percent of the Metals Segment’s revenues in 2006, 2005 and 2004, respectively, and approximately ten and 13
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percent of consolidated revenues in 2006 and 2004, respectively. The Segment also had one domestic customer that
accounted for approximately 14 percent of the Segment’s revenues in 2006, and less than ten percent for 2005 and
2004. Loss of either of these customers’ revenues would have a material adverse effect on both the Metals Segment
and the Company.

Piping systems are sold nationwide under the Bristol Piping Systems trade name by three outside sales employees.
They are under the direction of the President of Bristol who spends a substantial amount of his time in sales and

service to customers. Piping systems are marketed to engineering firms and construction companies or
4
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directly to project owners. Orders are normally received as a result of competitive bids submitted in response to
inquiries and bid proposals.

Specialty Chemicals Segment - Specialty chemicals are sold directly to various industries nationwide by eight
full-time outside sales employees and five manufacturers' representatives. In the fourth quarter of 2005, the Segment
hired an employee to manage the sales and manufacturing operations of BU Specialties bringing over 30 years of
experience in the chemical industry. In addition, the President and other members of the management team of MC
devote a substantial part of their time to sales. The Specialty Chemicals Segment had one domestic customer that
accounted for approximately 13 percent of the Segment’s revenues in 2006 and 2005, respectively, and less than ten
percent for 2004. The Segment also had one domestic customer that accounted for approximately 13 percent of the
Segment’s revenues in 2006, and less than ten percent for 2005 and 2004. Loss of either of these customers’ revenues
would have a material adverse effect on the Specialty Chemicals Segment.

Competition

Metals Segment - Welded stainless steel pipe is the largest sales volume product of the Metals Segment. Although
information is not publicly available regarding the sales of most other producers of this product, management believes
that the Company is one of the largest domestic producers of such pipe. This commodity product is highly competitive
with eight known domestic producers and imports from many different countries. The largest sales volume among the
specialized products comes from fabricating stainless, nickel alloys and chrome alloys piping systems. Management
believes the Company is one of the largest producers of such systems. There is also significant competition in the
piping systems markets with nine known domestic suppliers with similar capabilities as Bristol, along with many other
smaller suppliers.

Specialty Chemicals Segment - The Company is the sole producer of certain specialty chemicals manufactured for
other companies under processing agreements and also produces proprietary specialty chemicals. The Company's
sales of specialty products are insignificant compared to the overall market for specialty chemicals. The market for
most of the products is highly competitive and many competitors have substantially greater resources than does the
Company. The market for pigments and dyes is highly competitive and the Company has less than ten percent of the
market for its products.

Environmental Matters

Environmental expenditures that relate to an existing condition caused by past operations and that do not contribute to
future revenue generation are expensed. Liabilities are recorded when environmental assessments and/or cleanups are
probable and the costs of these assessments and/or cleanups can be reasonably estimated. See Note G to Consolidated
Financial Statements, which are included in Item 8 of this Form 10-K, for further discussion.

Research and Development Activities

The Company spent approximately $312,000 in 2006, $566,000 in 2005, and $551,000 in 2004 on research and
development activities expensed in its Specialty Chemicals Segment. Nine individuals, all of whom are graduate
chemists, are engaged primarily in research and development of new products and processes, the improvement of
existing products and processes, and the development of new applications for existing products.

Seasonal Nature of the Business
The annual requirements of certain specialty chemicals are produced over a period of a few months as requested by
the customers. Accordingly, the sales of these products may vary significantly from one quarter to another.

Backlogs

The Specialty Chemicals Segment operates primarily on the basis of delivering products soon after orders are
received. Accordingly, backlogs are not a factor in these businesses. The same applies to commodity pipe sales in the
Metals Segment. However, backlogs are important in the piping systems products because they are produced only
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after orders are received, generally as the result of competitive bidding. Order backlogs for these products were
$54,900,000 at the end of 2006, 80 percent of which should be completed in 2007, and $20,100,000 and $11,500,000
at the 2005 and 2004 respective year ends.

5
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Employee Relations

As of December 30, 2006, the Company had 437 employees. The Company considers relations with employees to be
satisfactory. The number of employees of the Company represented by unions, all located at the Bristol, Tennessee
facility, is 232. They are represented by two locals affiliated with the AFL-CIO and one local affiliated with the
Teamsters. Collective bargaining contracts will expire in February 2009, December 2009 and March 2010.

Financial Information about Geographic Areas
Information about revenues derived from domestic and foreign customers is set forth in Note P to the Consolidated
Financial Statements.

Item 1A Risk Factors

There are inherent risks and uncertainties associated with our business that could adversely affect our operating
performance and financial condition. Set forth below are descriptions of those risks and uncertainties that we believe

to be material, but the risks and uncertainties described are not the only risks and uncertainties that could affect our
business. Reference should be made to “Forward-looking Statements” above, and “Management's Discussion and
Analysis of Financial Condition and Results of Operations” in Item 7 below.

The cyclical nature of the industries in which our customers operate causes demand for our products to be cyclical,
creating uncertainty regarding future profitability. Various changes in general economic conditions affect the
industries in which our customers operate. These changes include decreases in the rate of consumption or use of our
customers’ products due to economic downturns. Other factors causing fluctuation in our customers’ positions are
changes in market demand, capital spending, lower overall pricing due to domestic and international overcapacity,
lower priced imports, currency fluctuations, and increases in use or decreases in prices of substitute materials. As a
result of these factors, our profitability has been and may in the future be subject to significant fluctuation.

Product pricing and raw material costs are subject to volatility, both of which may have an adverse effect on our
revenues. From time-to-time, intense competition and excess manufacturing capacity in the commodity stainless steel
industry have resulted in reduced prices, excluding raw material surcharges, for many of our stainless steel products
sold by the Metals Segment. These factors have had and may have an adverse impact on our revenues, operating
results and financial condition. Although inflationary trends in recent years have been moderate, during the same
period stainless steel raw material costs, including surcharges on stainless steel, have been volatile. While we are able
to mitigate some of the adverse impact of rising raw material costs, such as passing through surcharges to customers,
rapid increases in raw material costs may adversely affect our results of operations. Surcharges on stainless steel are
also subject to rapid declines which can result in similar declines in selling prices causing a possible marketability
problem on the related inventory as well as negatively impacting revenues and profitability. While there has been
ample availability of raw materials, there continues to be a significant consolidation of stainless steel suppliers
throughout the world which could have an impact on the cost and availability of stainless steel in the future. The
ability to implement price increases is dependent on market conditions, economic factors, raw material costs,
including surcharges on stainless steel, availability of raw materials, competitive factors, operating costs and other
factors, some of which are beyond our control. In addition, to the extent that we have quoted prices to customers and
accepted customer orders for products prior to purchasing necessary raw materials, or have existing contracts, we may
be unable to raise the price of products to cover all or part of the increased cost of the raw materials.

The Specialty Chemicals Segment uses significant quantities of a variety of specialty and commodity chemicals in its
manufacturing processes which are subject to price and availability fluctuations. Any significant variations in the cost
and availability of our specialty and commodity materials may negatively affect our business, financial condition or
results of operations. The raw materials we use are generally available from numerous independent suppliers.
However, some of our raw material needs are met by a sole supplier or only a few suppliers. If any supplier that we
rely on for raw materials ceases or limits production, we may incur significant additional costs, including capital costs,
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in order to find alternate, reliable raw material suppliers. We may also experience significant production delays while
locating new supply sources. Purchase prices and availability of these critical raw materials are subject to volatility.
Some of the raw materials used by this Segment are derived from petrochemical-based feedstocks, such as crude oil
and natural gas, which have been subject to historical periods of rapid and significant movements in price. These
fluctuations in price could be aggravated by factors beyond our
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control such as political instability, and supply and demand factors, including OPEC production quotas and increased
global demand for petroleum-based products. At any given time we may be unable to obtain an adequate supply of
these critical raw materials on a timely basis, on price and other terms acceptable, or at all. If suppliers increase the
price of critical raw materials, we may not have alternative sources of supply. We selectively pass changes in the
prices of raw materials to our customers from time-to-time. However, we cannot always do so, and any limitation on
our ability to pass through any price increases could affect our financial performance.

We rely upon third parties for our supply of energy resources consumed in the manufacture of our products in both of
our Segments. The prices for and availability of electricity, natural gas, oil and other energy resources are subject to
volatile market conditions. These market conditions often are affected by political and economic factors beyond our
control. Disruptions in the supply of energy resources could temporarily impair the ability to manufacture products for
customers. Further, increases in energy costs that cannot be passed on to customers, or changes in costs relative to
energy costs paid by competitors, has and may continue to adversely affect our profitability.

We encounter significant competition in all areas of our businesses and may be unable to compete effectively which
could result in reduced profitability and loss of market share. We actively compete with companies producing the
same or similar products and, in some instances, with companies producing different products designed for the same
uses. We encounter competition from both domestic and foreign sources in price, delivery, service, performance,
product innovation and product recognition and quality, depending on the product involved. For some of our products,
our competitors are larger and have greater financial resources and less debt than we do. As a result, these competitors
may be better able to withstand a change in conditions within the industries in which we operate, a change in the
prices of raw materials or a change in the economy as a whole. Our competitors can be expected to continue to
develop and introduce new and enhanced products and more efficient production capabilities, which could cause a
decline in market acceptance of our products. Current and future consolidation among our competitors and customers
also may cause a loss of market share as well as put downward pressure on pricing. Our competitors could cause a
reduction in the prices for some of our products as a result of intensified price competition. Competitive pressures can
also result in the loss of major customers. If we cannot compete successfully, our business, financial condition and
consolidated results of operations could be adversely affected.

The applicability of numerous environmental laws to our manufacturing facilities could cause us to incur material
costs and liabilities. We are subject to federal, state, and local environmental, safety and health laws and regulations
concerning, among other things, emissions to the air, discharges to land and water and the generation, handling,
treatment and disposal of hazardous waste and other materials. Under certain environmental laws, we can be held
strictly liable for hazardous substance contamination of any real property we have ever owned, operated or used as a
disposal site. We are also required to maintain various environmental permits and licenses, many of which require
periodic modification and renewal. Our operations entail the risk of violations of those laws and regulations, and we
cannot assure you that we have been or will be at all times in compliance with all of these requirements. In addition,
these requirements and their enforcement may become more stringent in the future. Although we cannot predict the
ultimate cost of compliance with any such requirements, the costs could be material. Non-compliance could subject us
to material liabilities, such as government fines, third-party lawsuits or the suspension of non-compliant operations.
We also may be required to make significant site or operational modifications at substantial cost. Future developments
also could restrict or eliminate the use of or require us to make modifications to our products, which could have a
significant negative impact on our results of operations and cash flows. At any given time, we are involved in claims,
litigation, administrative proceedings and investigations of various types involving potential environmental liabilities,
including cleanup costs associated with hazardous waste disposal sites at our facilities. We cannot assure you that the
resolution of these environmental matters will not have a material adverse effect on our results of operations or cash
flows. The ultimate costs and timing of environmental liabilities are difficult to predict. Liability under environmental
laws relating to contaminated sites can be imposed retroactively and on a joint and several basis. We could incur
significant costs, including cleanup costs, civil or criminal fines and sanctions and third-party claims, as a result of
past or future violations of, or liabilities under, environmental laws. For additional information related to
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environmental matters, see Note G to the Consolidated Financial Statements.

We are dependent upon the continued safe operation of our production facilities which are subject to a number of
hazards. In our Specialty Chemicals Segment, these production facilities are subject to hazards associated with the
manufacture, handling, storage and transportation of chemical materials and products, including leaks and
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ruptures, explosions, fires, inclement weather and natural disasters, unscheduled downtime and environmental hazards
which could result in liability for workplace injuries and fatalities. In addition, some of our production facilities are
highly specialized, which limits our ability to shift production to other facilities in the event of an incident at a
particular facility. If a production facility, or a critical portion of a production facility, were temporarily shut down, we
likely would incur higher costs for alternate sources of supply for our products. We cannot assure you that we will not
experience these types of incidents in the future or that these incidents will not result in production delays or otherwise
have a material adverse effect on our business, financial condition or results of operations.

Certain of our employees in the Metals Segment are covered by collective bargaining agreements, and the failure to
renew these agreements could result in labor disruptions and increased labor costs. We have 232 employees
represented by unions at the Bristol, Tennessee facility which is 53 percent of our total employees. They are
represented by two locals affiliated with the AFL-CIO and one local affiliated with the Teamsters. Collective
bargaining contracts will expire in February 2009, December 2009 and March 2010. Although we believe that our
present labor relations are satisfactory, our failure to renew these agreements on reasonable terms as the current
agreements expire could result in labor disruptions and increased labor costs, which could adversely affect our
financial performance.

The limits imposed on us by the restrictive covenants contained in our credit facilities could prevent us from obtaining
adequate working capital, making acquisitions or capital improvements, or cause us to lose access to our facilities.
Our existing credit facilities contain restrictive covenants that limit our ability to, among other things, borrow money
or guarantee the debts of others, use assets as security in other transactions, make investments or other restricted
payments or distributions, change our business or enter into new lines of business, and sell or acquire assets or merge
with or into other companies. In addition, our credit facilities require us to meet financial ratios which could limit our
ability to plan for or react to market conditions or meet extraordinary capital needs and could otherwise restrict our
financing activities. Our ability to comply with the covenants and other terms of our credit facilities will depend on
our future operating performance. If we fail to comply with such covenants and terms, we will be in default and the
maturity of the related debt could be accelerated and become immediately due and payable. We may be required to
obtain waivers from our lender in order to maintain compliance under our credit facilities, including waivers with
respect to our compliance with certain financial covenants. If we are unable to obtain any necessary waivers and the
debt under our credit facilities is accelerated, our financial condition would be adversely affected.

We may not have access to capital in the future. We may need new or additional financing in the future to expand our
business or refinance existing indebtedness. If we are unable to access capital on satisfactory terms and conditions, we
may not be able to expand our business or meet our payment requirements under our existing credit facilities. Our
ability to obtain new or additional financing will depend on a variety of factors, many of which are beyond our
control. We may not be able to obtain new or additional financing because we may have substantial debt or because
we may not have sufficient cash flow to service or repay our existing or future debt. In addition, depending on market
conditions and our financial performance, equity financing may not be available on satisfactory terms or at all.

Our existing property and liability insurance coverages contain exclusions and limitations on coverage. We have
maintained various forms of insurance, including insurance covering claims related to our properties and risks
associated with our operations. From time-to-time, in connection with renewals of insurance, we have experienced
additional exclusions and limitations on coverage, larger self-insured retentions and deductibles and higher premiums,
primarily from our Specialty Chemicals operations. As a result, in the future our insurance coverage may not cover
claims to the extent that it has in the past and the costs that we incur to procure insurance may increase significantly,
either of which could have an adverse effect on our results of operations.

We believe that we must continue to enhance our existing products and to develop and manufacture new products with

improved capabilities in order to continue to be a market leader. We also believe that we must continue to make
improvements in our productivity in order to maintain our competitive position. When we invest in new technologies,
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processes, or production capabilities, we face risks related to construction delays, cost over-runs and unanticipated
technical difficulties. Our inability to anticipate, respond to or utilize changing technologies could have a material
adverse effect on our business and our consolidated results of operations.

Our strategy of using acquisitions and dispositions to position our businesses may not always be successful. We have
historically utilized acquisitions and dispositions in an effort to strategically position our businesses and

8
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improve our ability to compete. We plan to continue to do this by seeking specialty niches, acquiring businesses
complementary to existing strengths and continually evaluating the performance and strategic fit of our existing
business units. We consider acquisition, joint ventures, and other business combination opportunities as well as
possible business unit dispositions. From time-to-time, management holds discussions with management of other
companies to explore such opportunities. As a result, the relative makeup of the businesses comprising our Company
is subject to change. Acquisitions, joint ventures, and other business combinations involve various inherent risks, such
as: assessing accurately the value, strengths, weaknesses, contingent and other liabilities and potential profitability of
acquisition or other transaction candidates; the potential loss of key personnel of an acquired business; our ability to
achieve identified financial and operating synergies anticipated to result from an acquisition or other transaction; and
unanticipated changes in business and economic conditions affecting an acquisition or other transaction.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements.
Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may
deteriorate.

Item 1B Unresolved Staff Comments
Not applicable.

Item 2 Properties

The Company operates the major plants and facilities listed below, all of which are in adequate condition for their
current usage. All facilities throughout the Company are adequately insured. The buildings are of various types of
construction including brick, steel, concrete, concrete block and sheet metal. All have adequate transportation
facilities for both raw materials and finished products. The Company owns all of these plants and facilities, except the
dye blending and warehouse facilities located in Dalton, Ga.

BuildinglLand

Location Principal Operations Square Feet Acres

Spartanburg, Corporate headquarters; Chemical manufacturing

SC and warehouse facilities ZLNY - GO

%l\?veland, Chemical manufacturing 90,000 8.6

Bristol, TN Manufaqturlng of stainless steel pipe and stainless 218,000 73.1
steel piping systems

Dalton, GA Dye blending and warehouse facilities (1) 32,000 2.0

Augusta, GA Chemical manufacturing (@ 5,000 46.0

() Leased facility.
(@) Plant was closed in 2001 and all manufacturing equipment has been removed.

Item 3 Legal Proceedings
For a discussion of legal proceedings, see Notes G and N to the Consolidated Financial Statements included in Item 8

of this Form 10-K.

Item 4 Submission of Matters to a Vote of Security Holders
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No matters were submitted during the fourth quarter of the fiscal year covered by this report to a vote of security
holders through the solicitation of proxies or otherwise.

9
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PART II

Item 5 Market for the Registrant's Common Equity, Related Stockholder Matters and Issuer Purchases of
Equity Securities

The Company had 895 common shareholders of record at March 8, 2007. The Company's common stock trades on the
NASDAQ Global Market under the trading symbol SYNL. On December 13, 2005, the Company entered into a new
credit agreement which allows the payment of dividends replacing the prior facility which prohibited their payment.
No dividends were paid in 2005 or 2006. On February 8, 2007, the Company's Board of Directors voted to pay a $.15
cash dividend which was paid on March 15, 2007. The prices shown below are the high and low sales prices for the
common stock for each full quarterly period in the last two fiscal years as quoted on the NASDAQ Global Market.

2006 2005
Quarter High Low High Low
Ist $ 15.00 $ 10.38 $ 1057 $ 9.10
2nd 15.13 11.40 12.34 9.43
3rd 15.40 12.39 11.64 9.27
4th 18.90 13.36 11.25 9.20

The information required by Item 201(d) of Regulation S-K is set forth under Part III, Item 12 of this Form 10-K.

Pursuant to the compensation arrangement with directors discussed under Item 12 "Security Ownership of Certain
Beneficial Owners and Management and Related Stockholder Matters" in this Form 10-K, on April 27, 2006, the
Company issued to each of its directors, except Ron Braam, 1,201 shares of its common stock (an aggregate of 6,005
shares). During the fourth quarter ended December 30, 2006, the Registrant issued shares of common stock to the
following classes of persons upon the exercise of options issued pursuant to the Registrant's 1988 Stock Option Plan
and 1994 Non-Employee Directors’ Plan. Issuance of these shares was exempt from registration pursuant to Section
4(2) of the Securities Act of 1933 because the issuance did not involve a public offering.

Class of Number of Aggregate
Date Issued Purchasers Shares Issued Exercise Price
12/6/2006 Directors 12,750 $ 94,163
12,750 $ 94,163
Total Maximum
Issuer Purchases of Equity Securities Number Number
of Shares of Shares
that may yet
Purchased as be
Part of Purchased
Average Publically Under
Year Ended 2006 Total Number Price Paid Announced the Plans
Plans or
For the Period of Shares (1) per Share (1) Programs or Programs
10-1 to 10-28 - - - -
10-29 to 11-25 - - - -
11-26 to 12-30 5234 $ 17.99 - -
Total 5,234 $ 17.99 - -
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(1) This column reflects the surrender of previously owned shares of common stock to pay the exercise price in

connection
with the exercise of stock options.

10
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Item 6 Selected Financial Data

(Dollar amounts in thousands except for per share data)
Selected Financial Data and Other Financial Information

2006 2005 2004 2003 2002
Operations
Net sales $ 152,047 $ 131,408 $ 101,602 $ 80,408 $ 74,351
Gross profit 22,724 16,781 13,976 8,389 6,174
Selling, general &
administrative expense 10,562 10,369 9,432 8,177 8,001
Asset impairment &
environmental costs - - - 490 481
Operating income (loss) 12,757 6,412 4,544 (278) (2,308)
Net income (loss) continuing
operations 7,608 5,147 2,274 (580) (1,633)
Net loss discontinued
operations - (G2)) (1,100) (840) (2,975)
Net income (loss) 7,608 5,096 1,174 (1,421) (4,843)
Financial Position
Total assets 89,357 70,982 71,202 64,925 59,966
Working capital 46,384 28,664 35,088 28,706 20,060
Long-term debt, less current
portion 17,731 8,091 21,205 18,761 10,000
Shareholders' equity 47,127 39,296 33,930 32,556 33,874
Financial Ratios
Current ratio 34 2.5 3.8 3.5 2.5
Gross profit to net sales 15% 13% 14% 10% 8%
Long-term debt to capital 27% 17% 38% 37% 23%
Return on average assets 9% 7% 3% - -
Return on average equity 18% 14% 7% - -
Per Share Data
(income/(loss) - diluted)
Net income (loss) continuing
operations $ 1.22 $ 84 % 37 % (.10) $ (.27)
Net loss discontinued
operations - (.01 (.18) (.14) (.50)
Net income (loss) 1.22 .83 .19 (.24) (.81)
Book value 7.68 6.43 5.64 5.44 5.68
Other Data
Depreciation and amortization $ 2,672 $ 2,862 $ 3,068 $ 2,976 $ 2,981
Capital expenditures $ 3,092 $ 3246 $ 2,313 $ 1,325 $ 2,035
Employees at year end 437 434 442 470 406
Shareholders of record at year
end 897 935 1,009 1,039 1,082
Average shares outstanding -
diluted 6,234 6,139 6,142 5,997 5,964
Stock Price
Price range of common stock
High $ 18.90 $ 1234 $ 1075 $ 854 $ 5.05
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Low 10.38 9.10 6.52 3.96 1.69
Close 18.54 10.46 9.90 6.92 4.13

Item 7 Management's Discussion and Analysis of Financial Condition and Results of Operations

Critical Accounting Policies and Estimates

Management's Discussion and Analysis of Financial Condition and Results of Operations discusses the Company's
consolidated financial statements, which have been prepared in accordance with accounting principles generally
accepted in the United States. The preparation of these financial statements requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and the disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. On an on-going basis, management evaluates its estimates and judgments based on historical
experience and on various other factors that are believed to be reasonable under the circumstances, the results of
which form the basis for making judgments about the carrying

11
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value of assets and liabilities that are not readily apparent from other sources. Actual results may differ from these
estimates under different assumptions or conditions. Management believes the following critical accounting policies,
among others, affect its more significant judgments and estimates used in the preparation of the Company's
consolidated financial statements.

The Company maintains allowances for doubtful accounts for estimated losses resulting from the inability of its
customers to make required payments. If the financial condition of any of the customers of the Company were to
deteriorate, resulting in an impairment of their ability to make payments, additional allowances may be required.

The Company writes down its inventory for estimated obsolescence or unmarketable inventory in an amount equal to
the difference between the cost of inventory and the estimated market value based upon assumptions about future
demand and current market conditions. If actual market conditions are less favorable than those projected by
management, additional inventory write-downs may be required.

As noted in Note G to the Consolidated Financial Statements included in Item 8 of this Form 10-K, the Company has
accrued $842,000 in environmental remediation costs which, in management's best estimate, are expected to satisfy
anticipated costs of known remediation requirements as outlined in Note G. However, as a result of the evolving
nature of the environmental regulations, the difficulty in estimating the extent and necessary remediation of
environmental contamination, and the availability and application of technology, the estimated costs for future
environmental compliance and remediation are subject to uncertainties and it is not possible to predict the amount or
timing of future costs of environmental matters which may subsequently be determined. Changes in information
known to management or in applicable regulations may require the Company to record additional remediation
reserves.

As noted in Notes B and S to the Consolidated Financial Statements included in Item 8 of this Form 10-K, the
Company recorded asset impairment charges under SFAS 144 in 2004 including a $581,000 charge in 2004 as part of
the loss recognized for discontinued operations. Based on assessments performed in 2006 on the continuing assets of
the Company, which indicated no write-downs were deemed necessary, the Company believes that it is unlikely that
these types of impairment charges will continue to occur with respect to its existing assets. However, if business
conditions at any of the plant sites were to deteriorate to an extent where cash flows and other impairment
measurements indicated values for the related long-lived assets were less than the carrying values of those assets,
additional impairment charges could be necessary.

Liquidity and Capital Resources

Cash flows used in operations during 2006 totaled $7,842,000. This compares to cash flows provided by operations
during 2005 of $15,425,000, of which $11,443,000 was provided by continuing operations and $3,982,000 was
provided by discontinued operations. As a result, cash flows from 2006 continuing operations decreased $19,285,000
from the 2005 amount. After declining $1,868,000 in 2005, the Company’s inventories increased $17,063,000 from
2005 year end to 2006 year end. Almost all of the increase was in the Metals Segment primarily as a result of the
significant increase in cost from stainless steel surcharges discussed below coupled with the need to maintain higher
inventory levels to accommodate the higher demand for its products and the desire to keep large inventories in a rising
price environment. The inventory on hand at 2006 year end is carried on the books at costs substantially lower than
current prices. The inventory decline in 2005 was primarily the result of the Metals Segment completing a planned
reduction of inventory units which resulted in the net reduction in inventory dollars at 2005 year end. Accounts
receivable increased $881,000 in 2006 compared to increasing $7,825,000 in 2005. The increases resulted primarily
from the significant improvement in sales experienced in both 2006, up 16 percent, and 2005, up 29 percent, over
prior year amounts, as both operating Segments responded to rising raw material and operating costs with higher
selling prices, coupled with selling more unit volumes. Accounts payable increased $584,000 in 2006 compared to an
increase of $3,105,000 in 2005. Both increases resulted primarily from increases in the costs of raw materials
discussed above combined with the timing of the receipt of and payment for stainless steel raw materials by the Metals
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Segment in 2006 compared to 2005. The year-to-year reduction in cash flows also resulted from the receipt of

$4,483,000 at the end of 2005 from the anti-dumping settlement, of which $1,866,000 was paid out in January 2006,

discussed in the Results of Operations below. Also contributing to the year-to-year reduction in cash flows was

$3,982,000 of cash flows provided by discontinued operations in 2005 which were derived from declines in accounts

receivable and inventories offset by a decrease in accounts payable. The cash flows were generated from the

liquidation of net assets related to the sale of the Company’s dye business at the end of 2004 as discussed in the
Discontinued Operations discussion below. Cash flows were positively impacted in 2006 by net income from

continuing operations of $10,280,000 before depreciation and amortization expense of $2,672,000 compared to

$8,009,000
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generated in 2005. The net effect of the items described above was to increase current assets by $18,555,000, which
also caused working capital for 2006 to increase by $17,720,000 to $46,384,000 from the amount in 2005. The current
ratio for the year ended December 30, 2006, also increased to 3.4:1 from the 2005 year-end ratio of 2.5:1.

The Company utilized its line of credit facility to fund its working capital needs and fund capital expenditures of
$3,092,000 as borrowings increased $9,641,000 in 2006. The Company expects that cash flows from 2007 operations
and available borrowings will be sufficient to make debt payments, fund estimated capital expenditures of $5,600,000
and normal operating requirements, and pay a dividend of $.15 per share on March 15, 2007 for a cash payment of
$927,000. On December 13, 2005, the Company entered into a Credit Agreement with a lender to provide a
$27,000,000 line of credit that expires on December 31, 2010, and refinanced the Company’s existing bank
indebtedness. The Agreement provides for a revolving line of credit of $20,000,000, which includes a $5,000,000
sub-limit for swing-line loans that requires additional pre-approval by the bank, and a five-year $7,000,000 term loan
requiring equal quarterly payments of $117,000 with a balloon payment at the expiration date. Borrowings under the
revolving line of credit are limited to an amount equal to a borrowing base calculation that includes eligible accounts
receivable, inventories, and cash surrender value of the Company’s life insurance as defined in the Agreement. As of
December 30, 2006, the amount available for borrowing was $15,000,000, of which $11,665,000 was borrowed,
leaving $3,335,000 of availability. Borrowings under the Credit Agreement are collateralized by substantially all of
the assets of the Company. At December 30, 2006, the Company was in compliance with its debt covenants which
include, among others, maintaining certain EBITDA, fixed charge and tangible net worth ratios and amounts. As a
result of normal operations and planned reductions of inventories in the first quarter of 2007, the Company reduced its
long term debt by approximately 40 percent from the 2006 year end balance.

Results of Operations

Comparison of 2006 to 2005

The Company generated net income of $7,608,000, or $1.22 per share, on a 16 percent increase in net sales to
$152,047,000. This compares to net income of $5,096,000, or $.83 per share, on a 29 percent increase in net sales to
$131,408,000 in 2005. For the fourth quarter of 2006, the Company had net income of $3,003,000, or $.48 per share,
on a 12 percent increase in net sales to $40,059,000, compared to net income for the fourth quarter of 2005 of
$2,081,000, or $.34 per share, on a 45 percent increase in net sales to $35,922,000. The improvement in net earnings
before the special items discussed below was even more impressive. Included in net earnings for the fiscal year ending
December 30, 2006, was an after tax gain from the sale of property and plant, net of relocation costs, of $378,000, or
$.06 per share which was recorded in the first nine months. Included in the fourth quarter 2005 results is a one time
pre-tax gain of $2,542,000 from the settlement of an anti-dumping lawsuit against certain foreign importers of
stainless steel, partially offset by an $840,000 pre-tax loss from the write-off of an investment in a Chinese pigment
plant and a $300,000 pre-tax environmental charge, resulting in an increase to net earnings of $994,000, or $.16 per
share for the year and fourth quarter of 2005. In 2005, the Company also recorded a net loss from discontinued
operations of $51,000, or $.01 per share, for the year and none for the quarter.

Consolidated gross profits increased 35 percent or $5,943,000 to $22,724,000 in 2006 compared to 2005, and as a
percent of sales increased two percent to 15 percent of sales in 2006 compared to 2005. Most of the increase in dollars
and increase in percentage of sales came from the Metals Segment as discussed in the Segment comparisons below.
Consolidated selling, general and administrative expense for 2006 increased by $193,000 compared to 2005, but
declined as a percent of sales to seven percent in 2006 compared to eight percent in 2005. The dollar increase came
primarily from a combination of profit incentives offset by the recording in 2005 of environmental charges discussed
in Comparison of Corporate Expenses below.

Consolidated operating results for 2006 were impacted by the completion of the relocation of Organic Pigments’

operations from Greensboro, NC to Spartanburg in the first quarter of 2006. A $213,000 loss was recorded for the
move in the first quarter of 2006. The Greensboro plant was sold in August of 2006 for a sales price of $811,000 and a
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pre-tax gain of $596,000 was recorded in the third quarter of 2006.

Consolidated operating results for 2005 were significantly impacted by several transactions that were recorded during
the fourth quarter of 2005. In December of 2005, the Company, along with several other domestic stainless steel pipe
producers, received funds from the settlement of an anti-dumping duty order against a foreign producer and importer
of stainless steel pipe issued under the Continued Dumping and Subsidy Offset Act. The order covered the period
from June 22, 1992 to November 30, 1994. As a result the Company recorded a gain of
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$2,542,000. The Company’s OP subsidiary has an $840,000 note receivable from an affiliated company in which OP
owns 45 percent. The affiliated company has as its primary asset a minority investment in a Chinese pigment plant
under a joint venture agreement that expires in 2008 from which OP purchases some of its raw materials. The joint
venture had been profitable since 1998, but reported an operating loss for 2005 and indicated that market and
operating conditions were not expected to improve and anticipated incurring losses going forward. Based on the
current and anticipated operating losses of the joint venture and other factors the Company was able to ascertain, the
likelihood that the affiliated company would be able to repay the note receivable became unlikely. The receivable was
written off at December 31, 2005 and the $840,000 loss was included in other expense. Included in unallocated
corporate expense is a $300,000 environmental accrual recorded at year end to provide for remediation of ground
contamination at the Company’s Augusta, Georgia plant which was closed in 2001. Reference should be made to Notes
B and G to the Consolidated Financial Statements included in Item 8 of this Form 10-K.

Comparison of 2005 to 2004

The Company generated net income from continuing operations of $5,147,000, or $.84 per share, on a 29 percent
increase in net sales to $131,408,000. This compares to net income from continuing operations of $2,274,000, or $.37
per share, on a 26 percent increase in net sales to $101,602,000 in 2004. For the fourth quarter of 2005, the Company
had net income from continuing operations of $2,081,000, or $.34 per share, on a 46 percent increase in net sales to
$35,922,000, compared to net income for the fourth quarter of 2004 of $714,000, or $.12 per share, on a 12 percent
increase in net sales to $24,530,000. The Company recorded a net loss from discontinued operations of $51,000, or
$.01 per share, for both the year and first six months of 2005, compared to net losses of $1,100,000, or $.18 per share,
and $673,000, or $.11 per share, for the year and fourth quarter of 2004, respectively. As a result, the Company had
net income of $5,096,000, or $.83 per share, compared to net income of $1,174,000, or $.19 per share, for 2004 and
net income of $2,081,000, or $.34 per share, for the fourth quarter of 2005 compared to net income of $40,000, or $.01
per share, for the fourth quarter of 2004.

Consolidated gross profits increased by $2,805,000 in 2005 compared to 2004, however as a percent of sales they
declined one percent to 13 percent of sales in 2005 compared to 2004. Substantially all of the increase in profits came
from the Metals Segment and the decline as a percentage of sales came from the Specialties Chemicals Segment as
discussed in the Segment comparisons below. Consolidated selling, general and administrative expense for 2005
increased $937,000 to $10,369,000 compared to 2004, but declined as a percent of sales to eight percent in 2005
compared to nine percent in 2004. The dollar increase came primarily from a combination of profit incentives paid in
the Metals Segment, increased general insurance expense, and an increase in unallocated corporate expenses and the
recording of environmental charges discussed in Comparison of Corporate Expenses below.

Consolidated operating results for 2005 were significantly impacted by the transactions recorded during the fourth
quarter of 2005 discussed above under “Comparison of 2006 to 2005.”

Metals Segment-The following table summarizes operating results and backlogs for the three years indicated.
Reference should be made to Note P to the Consolidated Financial Statements included in Item 8 of this Form 10-K.

2006 2005 2004
(Amount in thousands) Amount % Amount % Amount %
Net Sales $102,822 100.0% $ 86,053 100.0% $ 63,958 100.0%
Cost of goods sold 86,712 84.3% 74,744 86.9% 55,343 86.5%
Gross profit 16,110 15.7% 11,309 13.1% 8,615 13.5%
Selling and
administrative
expense 4,498 4.4% 4,494 5.2% 4,038 6.3%
Operating income $11,612 11.3% $6,815 7.9% $4,577 7.2%

28



Edgar Filing: SYNALLOY CORP - Form 10-K

Year-end backlogs -
Piping systems $ 54,900 $20,100 $ 11,500

Comparison of 2006 to 2005 - Metals Segment
The Metals Segment produced strong sales growth of 20 percent for the year and 18 percent for the fourth quarter of
2006 compared to the same periods a year earlier. The increase for the year resulted from a combination of 18 percent

higher unit volumes and a two percent increase in average selling prices. The increase
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for the quarter resulted from a 21 percent increase in average selling prices partially offset by a two percent decline in
unit volumes. The Segment achieved a surge in gross profits of 43 percent for 2006 and 112 percent in the fourth
quarter compared to the same periods last year. The increase in unit volumes for the year resulted partly from an
increase in commodity pipe sales resulting from recapturing market share beginning in the last quarter of 2005.
However, the largest portion of the increase was from much higher production of piping systems for energy and water
treatment customers. The slight decline in fourth quarter 2006 unit volumes as compared with fourth quarter 2005
resulted from an unusually high level of commodity pipe sales in the fourth quarter of 2005 that resulted from the
aggressive program to recapture market share mentioned above. The modest increase in selling prices for the year
resulted from a more robust increase in prices mostly offset by the change in product mix. The significant increase in
fourth quarter selling prices reflects the higher costs of stainless steel, including surcharges, in the fourth quarter of
2006 compared to 2005’s fourth quarter, coupled with a change in product mix. Surcharges are assessed each month by
the stainless steel producers to cover the change in their costs of certain raw materials. The Company, in turn, passes
on the surcharge in the sales prices charged to its customers. Under the Company’s first-in-first-out inventory method,
cost of goods sold is charged for the surcharges that were in effect three or more months prior to the month of sale.
Accordingly, if surcharges are in an upward trend, reported profits will benefit. Conversely, when surcharges go
down, profits are reduced. During the third and fourth quarters of 2006, surcharges were significantly higher than they
were in the first six months with an accompanying significant benefit to profits. The fourth quarter of 2005 also
benefited from surcharges, but to a much lesser extent than 2006. The significant increase in gross profits for 2006
resulted from a much improved operating level in piping systems plus the good unit volume increase in pipe sales,
partially offset by a lower surcharge benefit. The significant increase in gross profit for the fourth quarter came from
the increase in selling prices and the significant benefit from rising surcharges.

The improvement in sales and operating income reflects management’s successful efforts to penetrate new markets for
piping systems as well as pipe sales. The energy industry, including LNG and ethanol projects, together with waste
water treatment provided a small percentage of the Segment’s sales prior to 2005. Although the Segment has benefited
from regaining market share in commodity pipe, these new sources generated much of the improvement in 2006
results. With these new industry segments comprising about 80 percent of the piping systems backlog, management
believes that it has differentiated the Segment from its domestic competitors by having unique manufacturing
capabilities that give the Segment a competitive advantage in pursuing non-commodity pipe sales as well as piping
systems projects.

Selling and administrative expense increased only $4,000, or .1 percent in 2006 when compared to 2005, and as a
result declined to four percent of sales in 2006 compared to five percent of sales in 2005. As a result of all of the
factors listed above, the Segment experienced significant sales and profit improvement for the year compared to 2005,
with operating income increasing 70 percent for the year and 185 percent in the fourth quarter of 2006 compared to
the same periods last year.

Comparison of 2005 to 2004 - Metals Segment

The Metals Segment accomplished noteworthy sales growth of 35 percent for the year and 53 percent for the fourth
quarter of 2005 compared to a year earlier. The increases resulted from a combination of 33 percent and three percent
higher average selling prices and one percent and 49 percent higher unit volumes for the year and fourth quarter,
respectively. Gross profit for the Segment improved $2,694,000, or 31 percent, and remained basically unchanged as a
percent of sales at 13.5 percent for 2005 compared to 13.8 percent in 2004. In the fourth quarter of 2005 compared to
2004, gross profit increased $216,000 or nine percent, but decreased 4.5 percent of sales to 11.3 percent from the
fourth quarter of 2004. During the first six months of 2005, surcharges paid on stainless steel raw materials increased
steadily and the Segment was able to increase selling prices to pass on the increased costs. Because of the steadily
increasing raw material costs and selling prices experienced throughout 2004 and the first half of 2005, the Segment
generated higher profits from selling lower cost inventories. However, because raw material costs and selling prices
stabilized in the second half of 2005, the profits realized from this source in the third and fourth quarters of 2005 were
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substantially less than profits realized in 2004 as well as the first two quarters of 2005. The significant increase in unit
volume experienced in the fourth quarter came primarily from commodity pipe sales as management focused on
improving its market share of commodity pipe. This change in product mix to a higher level of commodity pipe also
contributed to the lower margins experienced in the fourth quarter of 2005. Sales of higher margin specialty alloy pipe
improved steadily throughout 2005 as unit volumes increased over the same quarter of the prior year for six
consecutive quarters starting in the third quarter of 2004. In addition, piping systems benefited from its strong backlog
as sales and profitability increased each quarter in 2005 compared to the preceding quarter.
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Selling and administrative expense increased $456,000, or 11 percent in 2005 when compared to 2004, but declined to
five percent of sales in 2005 compared to seven percent of sales in 2004. The increase in dollars came primarily from
increases in profit based incentives, sales commissions from increased sales, and an increase in general insurance
expense. As a result of all of the factors listed above, the Segment experienced significant sales and profit
improvement for 2005 compared to 2004, as the Segment achieved a 49 percent increase in operating income for 2005
and a seven percent increase in the fourth quarter compared to the same periods in 2004.

Specialty Chemicals Segment-The following tables summarize operating results for the three years indicated.
Reference should be made to Note P to the Consolidated Financial Statements included in Item 8 of this Form 10-K.

2006 2005 2004
(Amount in thousands) Amount % Amount % Amount %
Net sales $49,225 100.0% $ 45,355 100.0% $ 37,644 100.0%
Cost of goods sold 42,641 87.6% 39,883 87.9% 32,283 85.8%
Gross profit 6,614 13.4% 5,472 12.1% 5,361 14.2%
Selling and administrative
Expense 3,970 8.1% 3,833 8.5% 3,822 10.1%
Operating income $ 2,644 5.3% $ 1,639 3.6% $ 1,539 4.1%

Comparison of 2006 to 2005 - Specialty Chemicals Segment

The Specialty Chemicals Segment sales increased nine percent for the year ended 2006 and gross profit increased a
more dramatic 21 percent to $6,614,000 compared to $5,472,000 for 2005, and increased to 13 percent of sales for the
year compared to 12 percent a year ago. A modest sales decline of three percent in the fourth quarter of 2006 was
overshadowed by a 27 percent increase in gross profits to $1,483,000 for the quarter compared to $1,166,000 for the
same period of 2005. The increase in revenues for the year resulted primarily from adding several new products
during the first three quarters of 2006, a significant increase in demand for one of our contract manufacturing
products, and increased selling prices to pass on higher energy related costs. The minor decline in fourth quarter
revenues resulted from the normal fluctuation in demand from quarter-to-quarter. The Segment completed the
relocation of its pigment operations from Greensboro, NC to Spartanburg, SC at the end of the first quarter of 2006
and benefited from the improved efficiency resulting from the consolidation of the two operations throughout the rest
of the year. The combination of the cost savings from the relocation and increase in revenues produced the profit
improvement for the year. The significant improvement in profit experienced in the fourth quarter resulted from the
cost savings in 2006 and the impact on the fourth quarter of 2005 earnings at the Spartanburg plant related to costs of
developing new products and upgrading of the staff in expectation of higher production levels in 2006.

Selling and administrative expense increased $137,000 or four percent in 2006 compared to 2005, but declined as a
percent of sales to eight percent in 2006 compared to nine percent in 2005. The dollar increase resulted primarily from
profit based incentives. As a result of the factors discussed above, operating income increased 61 percent to
$2,644,000 compared to $1,639,000 for 2005. In the fourth quarter of 2006 operating income increased 135 percent to
$622,000 for the quarter compared to $265,000 for the same period of 2005.

Comparison of 2005 to 2004 - Specialty Chemicals Segment

The Specialty Chemicals Segment produced strong sales growth of 20 percent and 33 percent for the year and fourth
quarter of 2005, respectively. Gross profit for the Segment improved $111,000, or two percent, but decreased as a
percent of sales two percent to 12 percent from 2004’s percentage. In the fourth quarter of 2005 compared to 2004,
gross profit increased $191,000 or 20 percent, and decreased as a percent of sales one percent to 10 percent from the
fourth quarter of 2004. The Segment experienced favorable business conditions throughout 2005 as demand for its
products remained strong. The profit improvement for the year did not keep pace with the sales growth because of
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increased raw material and operating costs resulting primarily from the increase in crude oil prices negatively
impacting oil-based raw material costs and utility and transportation costs. Although the Segment implemented selling
price increases throughout the year, it was unable to increase prices consistent with the increases in manufacturing
costs, which caused an erosion of gross profits. Also impacting profitability was the effect of changes in product mix
and expenses, including contract tolling, at the Spartanburg
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plant related to new products and upgrading of the staff in expectation of higher production levels in 2006. The
Spartanburg location lost a high margin tolling contract in 2005 that also reduced profitability at the plant. Although
the Segment was able to add several new contracts in Spartanburg during the fourth quarter of 2005, they were not
placed in production long enough to offset the lost profits.

Selling and administrative expense remained relatively flat in 2005 compared to 2004, and declined as a percent of
sales to nine percent in 2005 compared to ten percent in 2004 resulting from management’s efforts to maintain an even
level of sales and administrative expense to offset the higher manufacturing costs the Segment was experiencing.
Management was pleased with the overall performance of the Segment, considering the negative impact of steadily
rising raw material and operating costs experienced throughout 2005, as operating income increased slightly to
$1,639,000 and $265,000 for the year and fourth quarter of 2005, respectively, compared to $1,539,000 and $134,000
for the same periods of 2004.

For information related to environmental matters, see Note G to the Consolidated Financial Statements included in
Item 8 of this Form 10-K.

Discontinued Operations

On March 25, 2004, the Company entered into an agreement to sell its liquid dye business composed of vat, sulfur,
liquid disperse and liquid reactive dyes, which had annual sales of approximately $4,500,000, for approximately its
net book value, and several customers and related products of the remaining textile dye business were rationalized.
Business conditions in the remaining dye business were poor throughout 2004, especially in the first six months, as
BU Colors (a newly formed subsidiary of the Company called Blackman Uhler, LLC) experienced operating losses in
every quarter of 2004. In the third quarter of 2004, the Company decided to attempt to sell the remaining dye business
and on December 28, 2004, entered into a purchase agreement to sell the dye business. The transaction closed on
January 31, 2005. The terms included the sale of the inventory of BU Colors along with certain equipment and other
property associated with the business being sold, and the licensing of certain intellectual property, for a purchase price
of approximately $4,872,000, of which $4,022,000 was paid at closing, and the balance of $850,000 was to be paid
over time based on the operations of the purchaser. On January 17, 2006, the Company and the purchaser amended the
purchase agreement replacing the periodic purchase price payments with a one-time payment of $400,000, which was
received on January 18, 2006, and was reclassified to a current note receivable in the financial statements at December
31, 2005. As a result of the sale of the dye business in 2004, the Company has discontinued the operations of BU
Colors and has presented the financial information of BU Colors as discontinued operations. In December of 2004, the
Company completed an impairment assessment in accordance with FAS No. 144, on the plant and equipment located
at the Spartanburg facility related to the BU Colors operations. As a result, the Company recognized an impairment
charge of $581,000 from the write-down of plant and equipment. Reference should be made to Notes B and S to the
Consolidated Financial Statements included in Item 8 of this Form 10-K.

Unallocated Income and Expense

Reference should be made to Note P to the Consolidated Financial Statements, included in Item 8 of this Form 10-K,
for the schedule that includes these items.

Comparison of 2006 to 2005 - Corporate

Corporate expense increased $52,000, or three percent, to $2,094,000 for 2006 compared to 2005. The increase
resulted primarily from increased management incentives offset by environmental expenses of $360,000, compared to
$719,000 in 2005. Environmental expense for 2005 includes accrued environmental remediation costs of $311,000 at
the Spartanburg facility and $300,000 at the Augusta facility, closed in 2001. Reference should be made to Note G to
the Consolidated Financial Statements included in Item 8 of this Form 10-K. Interest expense in 2006 decreased
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$126,000 from 2005 as a result of decreases in borrowings offset by increases in the LIBOR interest rate under the
lines of credit with a lender.

Comparison of 2005 to 2004 - Corporate

Corporate expense increased $470,000, or 30 percent, to $2,042,000 for 2005 compared to 2004. The increase resulted
primarily from environmental expenses of $719,000, compared to $572,000 in 2004, which includes accruing
environmental remediation costs of $311,000 at the Spartanburg facility and $300,000 at the Augusta facility, closed
in 2001. Reference should be made to Note G to the Consolidated Financial Statements included in Item 8 of this
Form 10-K. Also contributing to the increase were increased professional fees and general
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insurance expenses. Interest expense in 2005 decreased $147,000 from 2004 as a result of decreases in borrowings
offset by increases in the prime interest rate under the lines of credit with a lender.

Contractual Obligations and Other Commitments

As of December 30, 2007, contractual obligations and other commitments were as follows:

(Amounts in thousands) Payment Obligations for the Year Ended

Total 2007 2008 2009 2010 2011  Thereafter
Obligations:
Long-term debt () $ 6533% 467 $§ 467 $ 467 $ 5132 $ - $ -
Revolving credit facility (D 11,665 - - - 11,665 - -
Interest payments (2 3,332 879 848 818 787 = =
Operating leases 406 100 99 92 75 40 -

Capital leases - - = = - - -
Purchase obligations - - - - - - -
Deferred compensation ®) 470 72 72 72 72 72 110
Total $ 22406 % 1518 $ 1486 §$§ 1449 §$ 17,731 $§ 112§ 110

() Includes only obligations to pay principal not interest

expense.

(2) Represents estimated interest payments to be made on the bank debt, with principal payments made as
scheduled, using average borrowings for each year times the average interest rate for 2006 on the debt.

@) for a description of the deferred compensation obligation, see Note H to the Consolidated Financial Statements
included in Item 8 of this Form

10-K.

Off-Balance Sheet Arrangements

See Note R to the Consolidated Financial Statements included in Item 8 of this Form 10-K for a discussion of the
Company’s off-balance sheet arrangements.

Current Conditions and Outlook

Management remains confident in the potential success of its fire retardant products in 2007. Because of the
successful results from required testing and plant production trials at several significant potential customers, our Sleep
Safe™ line is gaining recognition as a low cost solution to the Federal regulations that go into effect on July 1, 2007.
This source of anticipated new business together with management’s expectation of continued growth in other
products, and based on current conditions in the general economy, lead us to believe that 2007 should produce a
continuation of improved results from the Specialty Chemicals Segment. Piping systems’ backlog increased steadily
throughout 2006 ending the year at $54,900,000 which is about $35,000,000 higher than a year earlier. Management
expects about 80 percent of the backlog to be completed over the next 12 months which should provide an improved
level of sales and profits for piping systems in 2007. Our optimism about the future is also based on the large dollar
amount of projects we expect to bid during 2007. Assuming no significant decline in demand and a continuation of the
surcharges currently in effect, pipe sales and profits should produce results comparable to 2006 which, combined with
anticipated efficiencies from higher pipe production for our piping systems, should enhance profitability compared to
2006.

Item 7a Quantitative and Qualitative Disclosures about Market Risks
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The Company is exposed to market risks from adverse changes in interest rates. In this regard, changes in U. S.
interest rates affect the interest earned on the Company's cash and cash equivalents as well as interest paid on its
indebtedness. Except as described below, the Company does not engage in speculative or leveraged transactions, nor
does it hold or issue financial instruments for trading purposes. The Company is exposed to changes in interest rates
primarily as a result of its borrowing activities used to maintain liquidity and fund business operations.

Fair value of the Company's debt obligations, which approximated the recorded value, consisted of:
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At December 30, 2006

$ 18,198,000 under a $27,000,000 line of credit and term loan agreement expiring December 31, 2010 with a variable
interest rate of 6.85 percent.

At December 31, 2005

$ 8,557,000 under a $27,000,000 line of credit and term loan agreement expiring December 31, 2010 with a variable
interest rate of 5.79 percent.

The Company periodically utilizes derivative instruments that are designated and qualify as hedges under Statement of
Financial Accounting Standards No. 133, "Accounting for Derivative Instruments and Hedging Activities" and related
pronouncements. Cash flow and fair value hedges are hedges that are intended to eliminate the risk of changes in the
fair values of assets, liabilities and certain types of firm commitments. The Company's objective in using these
instruments is to help protect its earnings and cash flows from interest rate risks on its long-term indebtedness and
fluctuations in the fair value of commodities used in the Company’s stainless steel raw materials. The Company
formally documents all relationships between hedging instruments and hedged items, as well as its risk management
objectives and strategies for undertaking the hedge transactions. In this documentation, the Company specifically
identifies the asset, liability and non-cancelable commitment that has been designated as a hedged item and states how
the hedging instrument is expected to hedge the risks related to that item. The Company formally measures
effectiveness of its hedging relationships both at the hedge inception and on an ongoing basis. The Company
discontinues hedge accounting prospectively when it determines that the derivative is no longer effective in offsetting
changes in the fair value or cash flows of a hedged item; when the derivative expires; when it is probable that the
forecasted transaction will not occur; when a hedged firm commitment no longer meets the definition of a firm
commitment; or when management determines that designation of the derivative as a hedge instrument is no longer
appropriate.

Cash flow hedges are hedges that use simple derivatives to offset the variability of expected future cash flows.
Variability can appear in floating rate liabilities and can arise from changes in interest rates. The Company uses an
interest rate swap in which it pays a fixed rate of interest while receiving a variable rate of interest to change the cash
flow profile of its variable-rate borrowing to match a fixed rate profile. As discussed in Note E to the Consolidated
Financial Statements, the Company entered into a long-term debt agreement with its bank and pays interest based on a
variable interest rate. To mitigate the variability of the interest rate risk, the Company entered into a derivative/swap
contract in February of 2006 with the bank, coupled with a third party who will pay a variable rate of interest (an
“interest rate swap”). The interest rate swap is for $4,500,000 with a fixed interest rate of 5.27 percent, and runs from
March 1, 2006 to December 31, 2010, which equates to the final payment amount and due date of the term loan.
Although the swap is expected to effectively offset variable interest in the borrowing hedge, accounting is not utilized.
Therefore, changes in its fair value are being recorded in current assets or liabilities, as appropriate, with
corresponding offsetting entries to interest expense.

In the ordinary course of business, the Company's income and cash flows may be affected by fluctuations in the price
of nickel, which is a component of stainless steel raw materials used in its production of stainless steel pipe. The
Company is subject to raw material surcharges on the nickel component from its stainless steel suppliers. For certain
non-cancelable fixed price sales contracts having delivery dates in the future, the Company is not able to obtain fixed
price purchase commitments to cover the nickel surcharge component of the stainless steel raw material requirements
of the sales contract which creates a cost exposure from fluctuations in the nickel surcharges. Where such exposure
exists, the Company considers the use of cash settled commodity price swaps with durations approximately equal to
the expected delivery dates of the applicable raw materials to hedge the price of its nickel requirements. The Company
designates these instruments as fair value hedges and the resulting changes in their fair value are recorded as inventory
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costs. Subsequent gains and losses are recognized into cost of products sold in the same period as the underlying
physical transaction. While these hedging activities may protect the Company against higher nickel prices, they may
also prevent realizing possible lower raw material costs in the event that the market price of nickel falls below the

price stated in a forward sale or futures contract. There were no outstanding hedging contracts on nickel commodities
at December 30, 2006.

Item 8 Financial Statements and Supplementary Data

The Company’s consolidated financial statements, related notes, report of management and report of the independent
auditors follow on subsequent pages of this report.
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Years ended December 30, 2006 and December 31, 2005

Assets

Current assets

Cash and cash equivalents $
Accounts receivable, less allowance for doubtful

accounts of $1,114,000 and $1,039,000, respectively

Inventories

Raw materials

Work-in-process

Finished goods

Total inventories

Deferred income taxes (Note K)

Prepaid expenses and other current assets (Note S)

Total current assets

Cash value of life insurance

Property, plant and equipment, net (Note C)

Deferred charges, net and other assets (Note D)

Total assets $
Liabilities and Shareholders' Equity

Current liabilities

Current portion of long-term debt (Note E) $
Accounts payable

Accrued expenses (Notes B, E and F)

Current portion of environmental reserves (Note G)

Income taxes

Total current liabilities

Long-term debt (Note E)

Environmental reserves (Note G)

Deferred compensation (Note H)

Deferred income taxes (Note K)

Shareholders' equity (Notes I and J)

Common stock, par value $1 per share - authorized

12,000,000 shares; issued 8,000,000 shares

Capital in excess of par value

Retained earnings

Less cost of common stock in treasury: 1,864,433

and 1,892,160 shares, respectively

Total shareholders' equity

Total liabilities and shareholders' equity $

2006

21,413
22,428,829

17,361,355
13,323,868
10,860,239
41,545,462
1,793,000
307,740
66,096,444

2,723,565
18,951,820
1,585,337

89,357,166

466,667
11,775,703
6,043,750
226,053
1,200,198
19,712,371

17,731,431
616,000
470,212

3,700,000

8,000,000
56,703
54,921,022
62,977,725

15,850,573
47,127,152

89,357,166

2005

2,379
21,862,852

10,366,091
8,560,707
5,555,529

24,482,327
1,219,000

427,728

47,994,286

2,639,514
18,697,760
1,650,622

70,982,182

466,667
11,191,861
5,846,899
104,199
1,720,702
19,330,328

8,090,554
611,000

541,962
3,112,000

8,000,000

47,329,620
55,329,620

16,033,282
39,296,338

70,982,182
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See accompanying notes to consolidated financial statements.
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Operations
Years ended December 30, 2006, December 31, 2005 and January 1, 2005

2006 2005 2004
Net sales 152,047,386 $ 131,408,094 $ 101,601,949
Cost of sales 129,323,082 114,626,675 87,625,897
Gross profit 22,724,304 16,781,419 13,976,052
Selling, general and administrative
expense 10,562,498 10,369,188 9,431,583
Gain from sale of property and plant
(Note B) (595,600) - -
Operating income 12,757,406 6,412,231 4,544,469
Other (income) and expense
Gain on trade case settlement (Note B) - (2,541,950) -
Loss on write-off of note receivable
(Note B) - 840,000 -
Interest expense 793,884 919,812 1,067,089
Other, net (632) (83,995) (52)
Income from continuing operations
before
income tax 11,964,154 7,278,364 3,477,432
Provision for income taxes 4,356,000 2,131,000 1,203,000
Net income from continuing operations 7,608,154 5,147,364 2,274,432
Loss from discontinued operations - (73,413) (1,671,314)
Benefit from income taxes - (22,000) (571,000)
Net loss from discontinued operations
(Note S) - (51,413) (1,100,314)
Net income 7,608,154 $ 5,095,951 1,174,118
Net income (loss) per basic common share:
Net income from continuing operations $ 124 § 85 $ .38
Net loss from discontinued operations -3 (.01) $ (.18)
Net income $ 124 $ 84 3 .20
Net income (loss) per diluted common share:
Net income from continuing operations $ 122 § 84 $ 37
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Net loss from discontinued operations -3 (.01 $ (.18)
Net income $ 122 $ 83 $ .19
See accompanying notes to consolidated financial

statements.
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Consolidated Statements of Shareholders' Equity

Capital in
Common Excess of
Stock Par Value

Balance at January 3, 2004 $ 8,000,000 $

Net income
Issuance of 14,260 shares
of common stock

from the treasury 5,292

Stock options exercised

for 16,000 shares (5,292)
Balance at January 1, 2005 8,000,000 -

Net income

Issuance of 10,975 shares
of common stock

from the treasury 32,774
Stock options exercised
for 77,301 shares, net (32,774)

Balance at December 31,
2005 8,000,000

Net income
Issuance of 6,554 shares
of common stock

from the treasury 25,690
Stock options exercised

for 21,173 shares, net (44,611)
Employee stock option

compensation 75,624

Balance at December 30,
2006 $ 8,000,000 $ 56,703

See accompanying notes to consolidated financial statements.

22

Cost of
Common
Retained Stock in
Earnings Treasury Total

$ 41433837 $ (16,877,515)$ 32,556,322

1,174,118 1,174,118
119,697 124,989
(54,610) 134,301 74,399

42,553,345 (16,623,517) 33,929,828

5,095,951 5,095,951
92,231 125,005
(319,676) 498,004 145,554

47,329,620 (16,033,282) 39,296,338

7,608,154 7,608,154
55,536 81,226

(16,752) 127,173 65,810
75,624

$ 54,921,022 $ (15,850,573)$ 47,127,152
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Consolidated Statements of Cash Flows
Years ended December 30, 2006, December 31, 2005
and January 1, 2005

Operating activities

Net income

Adjustments to reconcile net income to net cash
(used in) provided by operating activities:

Loss from discontinued operations, net of tax
Depreciation expense

Amortization of deferred charges

Deferred income taxes

Provision for losses on accounts receivable
Provision for write-down of note receivable
(Gain) loss on sale of property, plant and equipment
Cash value of life insurance

Environmental reserves

Issuance of treasury stock for director fees
Employee stock option compensation

Changes in operating assets and liabilities:
Accounts receivable

Inventories

Other assets and liabilities

Accounts payable

Accrued expenses

Income taxes payable

Net cash (used in) provided by continuing
operating activities

Net cash provided by discontinued operating activities
Net cash (used in) provided by operating activities
Investing activities

Purchases of property, plant and equipment
Proceeds from sale of property, plant and equipment
Decrease (increase) in notes receivable

Net cash used in continuing operations

investing activities

Net cash used in discontinued operations
investing activities

Net cash used in investing activities

Financing activities

Net proceeds from (payments on) revolving lines of
credit

Proceeds from exercised stock options

Net cash provided by (used in) continuing
operations financing activities

Net cash used in discontinued

operations financing activities

Net cash provided by (used in) financing activities

2006

7,608,154

2,616,940
54,924
14,000

315,295

(625,738)
(84,051)
126,854

81,226
75,624

(881,272)
(17,063,135)
(341,401)
583,842
196,851
(520,504)
(7,842,391)
(7,842,391)
(3,092,242)
846,980
400,000

(1,845,262)
(1,845,262)
9,640,877

65,810

9,706,687

9,706,687

2005

5,095,951

51,413
2,675,321
186,602
111,000
511,771
840,000
96,720
(85,415)
(405,555)
125,005

(7,825,011)
1,867,805

(222,286)
3,105,403
3,603,798
1,710,093

11,442,615
3,982,643
15,425,258
(3,245,588)
4,650
28,000

(3,212,938)
(3,212,938)

(8,647,845)
145,554
(8,502,291)

(4,000,000)

(12,502,291)

2004

1,174,118

1,100,314
2,565,948
501,724
573,000
610,525

9,607
(86,642)
276,251
124,989

(3,237,757)

(7,836,262)

(36,430)
398,623
75,057
10,609

(3,776,326)
4,396,707
620,381
(2,313,219)
10,887
(428,000)
(2,730,332)
(116,859)
(2,847,191)
2,443,651
74,399

2,518,050

2,518,050
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Increase (decrease) in cash and cash equivalents 19,034
Cash and cash equivalents at beginning of year 2,379
Cash and cash equivalents at end of year $ 21,413 $
See accompanying notes to consolidated financial

statements.
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(289,971)
292,350
2,379

$

291,240
1,110
292,350
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Notes to Consolidated Financial Statements
Note A Summary of Significant Accounting Policies

Principles of Consolidation. The consolidated financial statements include the accounts of the Company and its
subsidiaries, all of which are wholly-owned. All significant intercompany transactions have been eliminated.

Reclassification. For comparative purposes, certain amounts in the 2005 and 2004 financial statements have been
reclassified to conform with the 2006 presentation.

Use of Estimates. The preparation of the financial statements in conformity with U. S. generally accepted accounting
principles requires management to make estimates and assumptions that affect the amounts reported in the financial
statements and accompanying notes. Actual results could differ from those estimates.

Accounting Period. The Company’s fiscal year is the 52 or 53 week period ending the Saturday nearest to December
31. Fiscal year 2006 ended on December 30, 2006, fiscal year 2005 ended on December 31, 2005, and fiscal year
2004 ended on January 1, 2005.

Revenue Recognition. Revenue from product sales is recognized at the time ownership of goods transfers to the
customer and the earnings process is complete. Shipping costs of approximately $2,708,000, $1,881,000 and
$1,443,000 in 2006, 2005 and 2004, respectively, are recorded in cost of goods sold.

Inventories. Inventories are stated at the lower of cost or market. Cost is determined by the first-in, first-out (FIFO)
method. The Company writes down its inventory for estimated obsolescence or unmarketable inventory equal to the
difference between the cost of inventory and the estimated market value based upon assumptions about future demand
and current market conditions.

Long-Lived Assets. Property, plant and equipment are stated at cost. Depreciation is provided on the straight-line
method over the estimated useful life of the assets. Land improvements and buildings are depreciated over a range of
ten to 40 years, and machinery, fixtures and equipment are depreciated over a range of three to 20 years.

The costs of software licenses are amortized over five years using the straight-line method. Debt expenses are
amortized over the period of the underlying debt agreement using the straight-line method.

Intangibles arising from acquisitions represent the excess of cost over fair value of net assets of businesses acquired.
Goodwill and indefinite lived intangible assets are not amortized but are reviewed annually for impairment. Other
intangible assets that are not deemed to have an indefinite life are amortized over their useful lives.

The Company continually reviews the recoverability of the carrying value of long-lived assets. The Company also
reviews long-lived assets for impairment whenever events or changes in circumstances indicate the carrying amount
of such assets may not be recoverable. When the future undiscounted cash flows of the operation to which the assets
relate do not exceed the carrying value of the asset, the assets are written down to fair value.

Cash Equivalents. The Company considers all highly liquid investments with a maturity of three months or less when
purchased to be cash equivalents.

Concentrations of Credit Risk. Financial instruments that potentially subject the Company to significant
concentrations of credit risk consist principally of trade accounts receivable and cash surrender value of life insurance.
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Accounts receivable from the sale of products are recorded at net realizable value and the Company generally grants
credit to customers on an unsecured basis. Substantially all of the Company’s accounts receivables are due from
companies located throughout the United States. The Company provides an allowance for doubtful collections that is
based upon a review of outstanding receivables, historical collection information and existing economic conditions.
The Company performs periodic credit evaluations of its customers’ financial condition and generally does not require
collateral. Receivables are generally due within 30 to 45 days. Delinquent receivables are written off based on
individual credit evaluations and specific circumstances of the customer.
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The cash surrender value of life insurance is the contractual amount on policies maintained with one insurance
company. The Company performs a periodic evaluation of the relative credit standing of this company as it relates to
the insurance industry.

Research and Development Expense. The Company incurred research and development expense of approximately
$312,000, $566,000 and $551,000 in 2006, 2005 and 2004, respectively.

Fair Value of Financial Instruments. The carrying amounts reported in the balance sheet for cash and cash
equivalents, trade accounts receivable, cash surrender value of life insurance, investments and borrowings under the
Company’s line of credit approximate their fair value.

Stock Options. Effective January 1, 2006, the Company adopted Financial Accounting Standards Board Statement of
Financial Accounting Standards No.123-Revised 2004 ("SFAS 123R"), "Share-Based Payment”, which was issued by
the FASB in December 2004, using the modified prospective application as permitted under SFAS 123R.
Accordingly, prior period amounts have not been restated. Under this application, the Company is required to record
compensation expense for all awards granted after the date of adoption and for the unvested portion of previously
granted awards that remain outstanding at the date of adoption. Compensation expense of approximately $76,000 was
recorded in 2006 with a similar amount expected over the next four years. Prior to the adoption of SFAS 123R, the
Company used the intrinsic value method as prescribed by APB No. 25 and thus recognized no compensation expense
for options granted with exercise prices equal to the fair market value of the Company's common stock on the date of
grant.

Fair Value Measurements. In September 2006, the FASB issued Statement of Financial Accounting Standards

No. 157 (“SFAS 1577), “Fair Value Measurements,” which defines fair value, establishes guidelines for measuring fair
value and expands disclosures regarding fair value measurements. SFAS 157 does not require any new fair value
measurements but rather eliminates inconsistencies in guidance found in various prior accounting pronouncements.
SFAS 157 is effective for fiscal years beginning after November 15, 2007. Earlier adoption is permitted, provided the
reporting company has not yet issued financial statements, including for interim periods, for that fiscal year. The
Company is currently evaluating the impact of SFAS 157, but does not expect the adoption of SFAS 157 to have a
material impact on its consolidated financial position, results of operations or cash flows.

Accounting for Uncertainty in Income Taxes. In June 2006, the FASB issued Financial Interpretation No. 48,
“Accounting for Uncertainty in Income Taxes-an interpretation of FASB Statement No. 109” (“FIN 48”), which is a
change in accounting for income taxes. FIN 48 specifies how tax benefits for uncertain tax positions are to be
recognized, measured, and derecognized in financial statements; requires certain disclosures of uncertain tax matters;
specifies how reserves for uncertain tax positions should be classified on the balance sheet; and provides transition
and interim period guidance, among other provisions. FIN 48 is effective for fiscal years beginning after

December 15, 2006. The Company is currently evaluating the impact of FIN 48 on its consolidated financial position,
results of operations, and cash flows.

Note B Special Items

Other Income and Expense: The Company completed the move of Organic Pigments’ operations from Greensboro, NC
to Spartanburg, SC in the first quarter of 2006, recording plant relocation costs of $213,000 in administrative expense
in the quarter. The Greensboro plant was closed in the first quarter of 2006 and on August 9, 2006, the Company sold
the property for a net sales price of $811,000. The property had a net book value of $215,000, and the Company
recorded a pre-tax gain on the sale of approximately $596,000 in the third quarter of 2006.

In 2003, the Company in conjunction with a group of domestic stainless steel pipe producers (the “Domestic
Producers”) filed a claim with the U.S. Bureau of Customs and Border Protection pursuant to Federal regulations
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requesting the distribution of antidumping duties levied against a foreign producer and importer (the “Importer”) of
stainless steel pipe under the Continued Dumping and Subsidiary Offset Act (“CDSOA”) for the time period June 22,
1992 through November 30, 1994. The Domestic Producers entered into an agreement with the Importer to facilitate a
settlement of the claim which called for the Domestic Producers to retain 63 percent of monies to be paid by the
Importer owed under the CDSOA in return for the Importer ending years of litigation and expeditiously paying the
duties and interest to Customs. In December of 2005, the Company received a distribution of its share of funds
totaling $4,483,000 of which $2,542,000 was recorded as a gain in other income, and $1,866,000 was recorded as a
current liability in accrued expenses, including $1,584,000 which was paid to the Importer in
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January 2006 under the terms of the agreement. In December 2005, Congress repealed the CDSOA program, effective
with imports entered after October 1, 2007. (See Note F)

As a part of the acquisition of OP in 1998, the Company obtained an $840,000 note receivable from an affiliated
company in which OP owns 45 percent. The affiliated company has as its primary asset a minority investment in a
Chinese pigment plant from which OP purchases some of its raw materials. The joint venture agreement expires in
2008. The joint venture had been profitable since 1998, but reported an operating loss for 2005 and indicated that
market and operating conditions were not expected to improve and is anticipating incurring losses going forward.
Based on the current and anticipated operating losses of the joint venture and other factors the Company was able to
ascertain, the likelihood that the affiliated company will be able to repay the note receivable became unlikely. The
receivable was written off at December 31, 2005 and the $840,000 loss was included in other expense in 2005.

Accounting for the Impairment of Long-Lived Assets. In 2004 the Company completed an impairment assessment on
the plant and equipment located at Spartanburg, South Carolina, revising its business plans and projections to better
reflect what management believed were current market conditions. After completing an analysis of the business at the
site and exploring other options that were available, it became apparent that the facility could not adequately recover
the fixed costs related to the facility under current business conditions. This resulted in the recording of an impairment
loss on the plant and equipment in 2004 in the Specialty Chemicals Segment, which resulted in the recording of a
write-down of $581,000 against plant and equipment utilized by discontinued operations. (See Note S) The
impairment assessment at the facility has been updated through the 2006 year-end and no additional write-downs are
currently deemed necessary on the continuing operations at the Spartanburg location.

Note C Property, Plant and Equipment

Property, plant and equipment consist of the following:

2006 2005

Land $ 305,618 $ 406,868
Land improvements 965,235 951,934
Buildings 10,592,438 11,109,234
Machinery, fixtures and equipment 44,126,119 43,922,988
Construction-in-progress 860,454 1,653,309

56,849,864 58,044,333
Less accumulated depreciation 37,898,044 39,346,573
Total property, plant & equipment $ 18,951,820 $ 18,697,760
Note D Deferred Charges and Other Assets
Deferred charges and other assets consist of the following:

2006 2005
Deferred charges
Goodwill $ 1,354,730
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