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Item 2.05 Costs Associated with Exit or Disposal Activities

On August 8, 2008, in connection with its plan to reduce costs and improve efficiency, the Registrant approved a
revised enhanced retirement program to be offered to certain salaried employees. The revised program, which
supersedes the Program disclosed on June 25, 2008, will provide enhanced pension and retiree medical benefits, as
well as severance, to salaried employees who are at least 55 years old as of December 31, 2008.

For eligible participants who are among a group of approximately 360 key employees, the severance benefit will
range from 15 months of base salary to two times the sum of base salary and target bonus and will include
continuation of benefits. Among the named executive officers of the Company, only W. Randolph Baker, Vice
President and Chief Financial Officer, is eligible for this benefit. If Mr. Baker elects to participate in the enhanced
retirement program, he would receive a payment of $2,712,152.

The Registrant has estimated that its salaried workforce will be reduced by 10% to 15% as a result of this program
and attrition.

In conjunction with this program, the Registrant expects to recognize in the third and fourth quarters of 2008
one-time pretax charges estimated in the range of $400 million to $525 million for enhanced retirement and severance
costs, with associated cash expenditures of approximately $100 million to $140 million.
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