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Subject: Announcement of the acquisition of VISC's Common Stock

Date of events:2003/01/06

Contents:

1.   Name and nature of the transacted asset: Common Stock of Vanguard
     International Semiconductor Corporation (VISC)

2.   Date of the occurrence of the event: 2003/01/06

3.   Transaction volume and price: 109,545,024 shares at NT$7 per share.

4.   Counter party to the trade and its relationship with the company: TSMC
     holds more than 10% of VISC's outstanding shares.

5.   Terms of delivery or payment: NT$766,815,168 paid on 01/06/2003.
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6.   The manner of deciding on this transaction: Based on VISC's capital
     expansion program, the subscription was approved by the Board of TSMC.

7.   Current cumulative volume, amount, and shareholding percentage of holdings
     of the security being traded: Totaling 787,015,726 shares with amount of
     NT$5,509,111,082. Equivalents 28.10% to its total outstanding share.

8.   Current ratio of long or short term securities investment to the total
     assets and shareholder's equity as shown in the most recent financial
     statement and the operational capital as shown in the most recent financial
     statement: 10.97% to total assets, 14.11% to Shareholder's equity, and with
     NT$59,057,434 thousands of operational capital.

9.   Concrete purpose or use of the acquisition or disposition: Long-term
     investment

10.  Opinions of directors expressing opposition to the trade: None

11.  Any other matters that need to be specified: None

                                   SIGNATURES

     Pursuant to the requirements of the Securities Exchange Act of 1934, the
registrant has duly caused this report to be signed on its behalf by the
undersigned, thereunto duly authorized.

                                 Taiwan Semiconductor Manufacturing Company Ltd.

Date: January 6, 2003            By     /s/  Harvey Chang
                                   ---------------------------------------------
                                 Harvey Chang
                                 Senior Vice President & Chief Financial Officer
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