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PO BOX 219335
KANSAS CITY, MO 64121

Signatures

Brian P. Banks,

Attorney-in-fact 02/23/2012

**Signature of Reporting Person Date

Explanation of Responses:
*  If the form is filed by more than one reporting person, see Instruction 4(b)(v).
**  Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

2,541 of these shares represent performance shares that were earned on February 22, 2012 when the KCS Compensation and Organization
Committee determined that the 2011 performance goals were met. These performance shares will not vest until February 28, 2014

(1) contingent upon continued employment by the reporting person through that date. With respect to these shares, the reporting person does
not have the right to vote, receive, or be entitled to receive, cash or non-cash dividends or any other beneficial rights as a shareholder of
the Company.

The amount of shares was reduced by 1.461 shares since the date of the reporting person's last ownership report due to an administrative
fee that was charged to the account. Additionally prior to December 31, 2011, these shares were held in the KCS Employee Stock
Ownership Plan ("ESOP"). Effective December 31, 2011, all assets of the ESOP were merged into the KCS 401(k) and Profit Sharing
Plan.

2

(3) These options become exercisable in three equal installments beginning on the first anniversary of the date of grant.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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