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Item 1.01 Entry into a Material Definitive Agreement

Director Compensation

On January 27, 2005, the Company's board of directors approved the following
compensation for serving on the board of the Company and its subsidiaries in

2005:

Company Directors

Quarterly Retainer $2,500
Additional Quarterly Retainer — Audit Committee Chairman $1,500
- Executive Committee Chairman $1,500
— Compensation Committee Chairman $ 250
— Technology Committee Chairman $ 250
Attendance at Board Meeting $ 200
Attendance at Audit Committee Meetings S 400
Attendance at all other Committee Meetings $ 300
Quad City Bank & Trust Directors
Quarterly Retainer $1,600
Additional Quarterly Retainer — Loan Committee Chairman $ 500
- Trust Committee Chairman $ 250
- ALM Committee Chairman $ 250
- Board Affairs Committee Chairman $ 250
Attendance at Board Meeting $ 100
Attendance at Committee Meetings $ 250
Cedar Rapids Bank & Trust Directors
Quarterly Retainer $1,600
Additional Quarterly Retainer — Loan Committee Chairman $ 500
- Trust Committee Chairman $ 250
- ALM Committee Chairman $ 250
Attendance at Board Meeting $ 100
Attendance at Committee Meetings $ 250
Rockford Bank & Trust Directors
Attendance at board meeting $ 500
Quarterly Retainer — Loan Committee Chairman $ 500
- Trust Committee Chairman $ 250
- ALM Committee Chairman $ 250
Attendance at Committee Meetings $ 250

There are no fees payable to directors who are also employees of either the
Company or one of its subsidiaries.
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Pursuant to the requirements of the Securities Exchange Act of 1934, the
Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

QCR HOLDINGS, INC.

Dated: January 27, 2005 By: /s/ Douglas M. Hultquist

Douglas M. Hultquist
President



