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(State or other jurisdiction (Commission File No.) (I.R.S. Employer
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Not Applicable
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Item 5. Other Events.

Gary W. Bensinger, Director of Alpena Bancshares, Inc. and its bank
subsidiary, First Federal of Northern Michigan, resigned on August 19, 2003. The
Company Board of Directors will conduct a candidate search to fill this vacancy
as soon as possible.
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