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ITEM 2.05 COSTS ASSOCIATED WITH EXIT OR DISPOSAL ACTIVITIES.

On September 8, 2004, Delta outlined key elements of a transformation plan to
improve the customer traveling experience while delivering significant savings.
Delta also stated that it anticipated recording accounting charges, possibly
including asset impairments, one-time termination and other termination costs,
contract termination costs and other associated costs, although it was not able
at that time to estimate the amount and timing of these charges.

As part of its press release announcing financial results for the December 2004
quarter and calendar year 2004, being filed with the Securities and Exchange
Commission today on a separate Form 8-K, Delta announced that it had recorded
accounting charges and gains associated with its transformation plan. These
include a $194 million charge related to voluntary and involuntary work force
reduction programs and a $527 million gain related to the elimination of the
healthcare coverage subsidy for future retirees. Although additional charges may
result from the transformation plan, Delta currently is not able to estimate the
total amount or timing of all of the charges associated with the transformation
plan, including the amounts of such charges that may result in future cash
expenditures.
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